2010 TGEI Steering Committee
Minutes for April 8, 2010

James K Polk Building 15" Floor Conference Room
Conference Call Number 615-741-2032

Members Present
Kandi Thomas
Debra Bloomingburg
Doug Stephens
Lamont Price

Members Present Via Conference Line
Derek Martin
Barbara Wall

Review and Approve March 2010 Minutes

Need a secretary Or volunteer for each meeting for
minute taker.

Treasurer’s Report

Immediate Action Required — We need volunteers
for Fall Conference
After meeting with The TGMI planning committee,
there were a number of details discussed and some
yet to be finalized:
= Proposing dates: September 20, 2010;
Speakers confirmed, but not finalized until
date is set: Deputy Governor, John Morg

Members Absent
Danielle Barnes
Jamie Kilpatrick
Jesse Neely

Mac Purdy
Melinda Williams
Brian Senecal
George Zukotynski

Guests

One minor change to the minutes and minutes
were approved as submitted to the committee.
Kandi will finalize and email to Lamont for
submission to DOHR.

Kandi and Debra volunteered to take minutes for
the April meeting.

None. No Changes from last month.

TGEI will take the lead in planning the conference
and TGMI will provide volunteers to help. TGEI
will schedule the first planning session for the
conference. At this planning session we hope to
accomplish the conference theme and planning
schedule which would include subcommittees for
registration, marketing, speakers, food, etc. Kandi
will select the date once TGMI confirms the




Economic and Community Development
Commissioner Matthew Kisber
Venue to be selected by TGMI Steering
Committee depending on availability of
September 20, 2010, our target date

= Estimated alumnil00-150 would attend

Alumni Directory Update

Status of documentation of any of our processes.
(Events such as the Community Service events,
golf tournament, conference planning, steering
committee nomination and election process, and
Holiday Breakfast planning)

Ideas for the Year:
- How to generate interest in the alumni
association
- Community Services Projects

Issues on keeping the website current with pictures
and updates on events.

Update on discussions from the combined
meetings with DOHR and TGMI

location and September 20, 2010, date for the
event.

No report.

Kandi will collect all the notes to date on projects
and processes and give to Barbara. Barbara will
get draft of these notes compiled to start the
documentation process. Kandi also asked for
anyone involved in “planning” of any event...to
document for purposes of handing off to next
committee.

Lamont will email the potential State Park
opportunities and possible dates for all to consider.
We need to select the activity before the next
meeting so that we can send adequate
communication to TGEI alumni and to TGMI for
partnership. We would like to commit to these
activities before the weather is too hot! These
events would probably be 3 to 4 hours service
projects.

No report from Jesse on the Golf Planning...but
we again discussed expanding this day to more
activities at the state park ...Doug mentioned
several activities available through the parks.
Seems there is something for everyone and we
may have more alumni participate.

Lamont has updated the web-site with all available
information.

Note: see earlier notes in Fall Conference section.

We also discussed the project that TGMI is doing
with high schools across Tennessee. TGMI
volunteers are visiting schools with an important
message to students in the college careers classes.
This message is a great start in educating students




Other Business

Future Agenda Topics:

about future government services, and in providing
real life practical information of state jobs and
emphasizing that the State of Tennessee is a great
employer! TGMI has asked if we are interested in
joining them in their efforts. Also this would
provide opportunities for all alumni to get
involved in their local high schools to promote the
State, our public service through state government,
leadership roles in state government, and the roles
of TGEI and TGMI leadership programs.

The Steering Committee members need to
determine who can attend the Orientation as well
as any of the class sessions or events. Dr. Tom has
set July 14, 2010, for TGEI Orientation at the TBI
location. The Class of 2009 is currently planning
for the involvement. Kandi is to share Dr. Tom’s
questions re: orientation and the two-week TGEI
program for planning purposes.

The next meeting is scheduled for May 13, 2010.

Derek Martin will start thinking about the Holiday
Breakfast Planning as to date, location, etc. .

Future Meeting: By-laws review and draft
language to present at annual meeting.
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2010 TGEI Steering Committee


Minutes for April 8, 2010


James K Polk Building 15th Floor Conference Room


Conference Call Number 615-741-2032


Members Present






Members Absent


Kandi Thomas







Danielle Barnes


Debra Bloomingburg






Jamie Kilpatrick

Doug Stephens






Jesse Neely

Lamont Price







Mac Purdy










Melinda Williams









Brian Senecal  









George Zukotynski










Members Present Via Conference Line



Guests


Derek Martin









Barbara Wall

		Agenda



		Topic 

		Notes



		Review and Approve March 2010 Minutes

		One minor change to the minutes and minutes were approved as submitted to the committee.  Kandi will finalize and email to Lamont for submission to DOHR.



		Need a secretary Or volunteer for each meeting for minute taker.  

		Kandi and Debra volunteered to take minutes for the April meeting.



		Treasurer’s Report




		None.  No Changes from last month.



		Immediate Action Required – We need volunteers for Fall Conference


After meeting with The TGMI planning committee, there were a number of details discussed and some yet to be finalized:


· Proposing dates:  September 20, 2010; Speakers confirmed, but not finalized until date is set:  Deputy Governor, John Morgan; Economic and Community Development Commissioner Matthew Kisber


· Venue to be selected by TGMI Steering Committee depending on availability of September 20, 2010, our target date


· Estimated alumni100-150 would attend

		TGEI will take the lead in planning the conference and TGMI will provide volunteers to help.  TGEI will schedule the first planning session for the conference.  At this planning session we hope to accomplish the conference theme and planning schedule which would include subcommittees for registration, marketing, speakers, food, etc.  Kandi will select the date once TGMI confirms the location and September 20, 2010, date for the event. 



		Alumni Directory Update

		No report.





		Status of documentation of any of our processes.  (Events such as the Community Service events, golf tournament, conference planning, steering committee nomination and election process, and Holiday Breakfast planning)




		Kandi will collect all the notes to date on projects and processes and give to Barbara.  Barbara will get draft of these notes compiled to start the documentation process.  Kandi also asked for anyone involved in “planning” of any event…to document for purposes of handing off to next committee. 



		Ideas for the Year:


· How to generate interest in the alumni association


· Community Services Projects




		Lamont will email the potential State Park opportunities and possible dates for all to consider.  We need to select the activity before the next meeting so that we can send adequate communication to TGEI alumni and to TGMI for partnership.  We would like to commit to these activities before the weather is too hot!  These events would probably be 3 to 4 hours service projects. 

No report from Jesse on the Golf Planning…but we again discussed expanding this day to more activities at the state park …Doug mentioned several activities available through the parks.  Seems there is something for everyone and we may have more alumni participate.  





		Issues on keeping the website current with pictures and updates on events.  

		Lamont has updated the web-site with all available information. 



		Update on discussions from  the combined meetings with DOHR and TGMI




		Note:  see earlier notes in Fall Conference section.

We also discussed the project that TGMI is doing with high schools across Tennessee.  TGMI volunteers are visiting schools with an important message to students in the college careers classes.  This message is a great start in educating students about future government services, and in providing real life practical information of state jobs and emphasizing that the State of Tennessee is a great employer!  TGMI has asked if we are interested in joining them in their efforts.  Also this would provide opportunities for all alumni to get involved in their local high schools to promote the State, our public service through state government, leadership roles in state government, and the roles of TGEI and TGMI leadership programs.  





		Other Business

		The Steering Committee members need to determine who can attend the Orientation as well as any of the class sessions or events.  Dr. Tom has set July 14, 2010, for TGEI Orientation at the TBI location.  The Class of 2009 is currently planning for the involvement.  Kandi is to share Dr. Tom’s questions re: orientation and the two-week TGEI program for planning purposes.  

The next meeting is scheduled for May 13, 2010.


Derek Martin will start thinking about the Holiday Breakfast Planning as to date, location, etc.  .  






		Future Agenda Topics:

		Future Meeting:  By-laws review and draft language to present at annual meeting.








