Department of
TN Safety &
.Homeland Security

Cornerstone Commissioner’s Leadership Academy
At-a-Glance

Summit Format:

Day 1
e 1:00pm Welcome, Summit Overview, Executive Sponsor
e 1:30pm Competency Presentation
e 5:00pm Adjourn
e 6:00 pm Dinner

e 7:00am Breakfast/Networking
e 8:00am Summit Reconvenes, Recap of Day 1, Competency Presentation
e Noon Adjourn/Lunch

July 13 - 14, 2015
Orientation: Trish Holliday
Summit One: Interpersonal Savvy — SLS Facilitator

September 8 -9, 2015
Summit Two: Conflict Management — Nashville Shakes, SDI Assessment — Deb Tobey

November 12 — 13, 2015
Summit Three: Composure — Derek Young, Book Discussion (Lincoln on Leadership) -
Participants

January 12 - 13, 2016
Summit Four: Managing Diversity — Antonio Meeks, Jennifer Harris-Brown, Amy Malo

March 8 -9, 2016
Summit Five: Dealing with Ambiguity — Linda Schacht and Cathy Cate

May 17 — 18, 2016
Summit Six: Leadership Action Plan — Ernie Ricketts, Book Discussion (21 Irrefutable

Laws of Leadership) — Participants

Graduation
June 8, 2016 — 1:30 - 3:30 pm (reception following), Old Supreme Court Chambers
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