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Topic: Tutoring Reading Project
Problem Overview: In 2013-2014, Warner School did not make the benchmarks required for State testing.  Their test scores in reading show a downward trend.  Many of the students begin school unprepared, usually 1-2 years behind the average student.  If a student learns to read by the 4th grade their life outcome is positively impacted.  Individual attention is so important to children.  Having a significant adult committed to helping individual students affects more than just reading scores. In January, staff from the Mid-Cumberland Regional Health Office committed to helping Warner by participating in the reading clinic.  
PPI Objective: Each week a tutor met with a student for 30 minutes to work on a specific reading plan.  Each reading plan had specific steps that the tutor must follow.  Each child began with a warm-up book and then progressed to a new book.  After reading, the tutor evaluated the student’s comprehension of the book.  Students also worked on site words by playing games and re-writing specific sentences from the book.  We’ve had an overwhelming response to our call for volunteers.  35 Mid-Cumberland staff volunteered to participate in the reading program.  Through the program we helped 22 first-third grade students enhance their reading ability.  In an effort to evaluate the student’s progress, each month students were tested to see if their reading level had increased.  At the completion of the program, all students have progressed in their reading level only after 3 1/2 months.  
PPI Project/Activity Outcome:  Since the beginning of the program, absenteeism has decreased among the students who participate in the reading clinic.  Many of the tutors have seen a positive shift in self-esteem among the readers.  
Highlight:  The success of this program was due to the commitment of our staff to each of the students.  The relationship that was built from participating in the program has truly impacted both the students and our staff.  

Words of Wisdom:  This program takes a strong commitment from the volunteers.  Each child counts on the time spent with the tutor each day.  Not only are the students learning to read, but the tutors are making an impact in other aspects of their life.  
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