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Tennessee’s Health Care Innovation Plan

= Tennessee’s draft Health Care Innovation Plan was released for stakeholder comment
on Monday, December 9. The plan outlines the state’s strategies for health care
payment and delivery system reform and explains how our work will ultimately improve
population health, quality of care, and the cost-effectiveness of care for all Tennesseans

= This document will be submitted to the Center for Medicare and Medicaid Innovation
(CMMI) on January 31%t, 2014, as a condition of Tennessee’s State Innovation Model
(SIM) design grantaward ... .

= The innovation plan will be the basis for Tennessee’s submission of a testing grant
application for federal implementation funding in 2014

= We will continue to accept feedback from stakeholders on the plan through
Wednesday, January 15t
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Health Care Innovation Initiative Communication Plan

Educational Materials

Email Outreach

Direct provider
communications

® Payer to provider outreach: = Develop materials to share = Utilize stakeholder email list,
= Report delivery with public including: payment reform website and
® Provider re-contracting = New white paper TennCare provider list serve
= Targeted outreach to high- ® Provider facing episode for active outreach on new
volume providers descriptions material and initiative updates
= State to provider outreach: " Episode FAQs

= Continue outreach through
specialty societies

" Presentations at MCO
guarterly meetings



Direct provider communications:
Payer to provider outreach

= Primary communications on the initiative will be lead by the MCOs and commercial
payers

= Communications to providers will include:

= Provider report delivery

= Re-contracting discussieps- - - -—- — .

= Provider education on episodes, including targeted outreach to high-volume
providers, hospitals and physician groups
= The timeline for outreach will begin with the release of the first reports and continue
throughout 2014 IR s aEROTE



Direct provider communications:
State to provider outreach

= The state will support payer outreach to providers through presentations to specialty
societies and other provider associations

= Tennessee Orthopaedic Society = TMA Board of Trustees

= Tennessee Medical Group Management Association = THA Vision Task Force

= Hospital Alliance of Tennessee = TN Academy of Family Physicians
= THA Vision Task Force = Academic medical centers

= Tennessee Primary Care Association = Children’s Hospital Alliance of TN
= Tennessee Medical Association = TIPQC

= TennCare Advisory Committees = Nashville Academy of Medicine

= TNAAP = Nashville Health Care Council

= TN Pharmacy Association
= Public Health Regional Directors
= QSource

= The state will also be partnering with the MCOs during quarterly meetings to discuss
the health care innovation initiative with providers

" Meetings are scheduled to begin the week of December 2" and extend through the
first quarter of 2014



Educational materials

= Provider and payer stakeholders have requested the State make available more
materials that can be shared with providers and the public

= The state will develop educational materials for the program’s rollout including:

= Revised white paper

= Episode descriptions forproviders — — - - -

= FAQs on retrospective episode-based payments, PCMH and Tennessee’s Health
Care Innovation Initiative

= The state will also consider providing addition materials including:

= Articles for provider association newsletters
= Training webinars on episodes/PCMH
= Success stories from Arkansas



Utilize website and stakeholder email distribution to
announce new material

= The broad stakeholder engagement
throughout the initiative has generated a
mailing list of over 300 interested parties,
in addition to over 2,000 provider emails

available through the TennCare provid
list serve " Release of new educational

D materials (white paper,
training webinars)
= Notice of public meetings on

" The listis currently used primarilyto -
update the public on upcoming
roundtable events e

the initiative
= Going forward, the state will utilize this . Tenness.ee’s Health Care
distribution list, TennCare’s provider list Innovation Plan

serve, and the payment reform website
to update individuals on broader
meetings and the initiative in general
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= The next provider stakeholder group meetings are scheduled for January 29, 2014 and
February 26, 2014 WS " T " B el

= The application for the next round of State Innovation-Model grants is expected mid-
January 2014




