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STATE OF TENNESSEE 
Department of Revenue
REQUEST FOR INFORMATION

FOR

Integrated Tax System Replacement 
RFI # 34701-11100
July 9, 2015
1. STATEMENT OF PURPOSE: 

The State of Tennessee, DEPARTMENT OF REVENUE, issues this Request for Information (“RFI”) for the purpose of identifying vendors which have the appropriate resources, expertise, and experience required to implement a commercial off-the-shelf (COTS) system that is designed for the administration, collection, and allocation of state and local taxes. 
Through this RFI, DOR seeks information on industry COTS solutions that currently exist in a production environment to support the administration, collection, and allocation of state and local taxes. DOR expects the solution to provide the flexibility needed to be successful in a complex, dynamic environment by enabling the addition of new tax types and functionality as well as enabling the ability to implement changes to existing tax types as needed. This technology must be an integrated tool for the business, blend with future technology, streamline current processes for revenue administration, and enhance the level of service provided to our taxpayers. 

2. ABOUT THE TENNESSEE DEPARTMENT OF REVENUE: 

The Tennessee Department of Revenue (DOR) is the primary revenue collecting agency for the State of Tennessee. DOR collects approximately 87 percent of total state revenue, $14.1 billion in FY14. Electronic collections represent approximately 90 percent of that total. The Revenue Integrated Tax System (RITS) is the current software system used to administer and collect these taxes. RITS was a custom solution developed in the early 1990’s. 
Tax administration technology underpins the ability of DOR to administer Tennessee's tax laws in a fair, efficient, and transparent manner. Real-time access to tax information and other data is therefore vitally important to the Department’s tax administration function.
3. Overview of the Tax System Replacement Project

DOR is considering pursuing a replacement system through this project to significantly improve business processes, create agency efficiencies, improve taxpayer service, reduce uncollected delinquent taxes, and implement new laws more effectively. Examples of functions that DOR is seeking in the COTS solution are: 

· Taxpayer registrations; 

· Returns processing – original and amended; 

· Payment processing, including extension and estimated tax payments;

· Refunds processing; 

· Field and internal audits and assessments; 

· Identification of fraud, non-filers, and other non-compliant actions; 

· Taxpayer account management;
· Case management – tracking and management of outstanding collection, audit, appeal, and investigation/enforcement cases;

· Revenue accounting and revenue and data tracking/reporting (e.g. distribution, trend analysis, general ledger, workflow management, accounts receivable);

· Interface with third party sources (such as the Internal Revenue Service, other State agencies, financial institutions, and external collection agencies) to send and receive data in support of a variety of tax compliance programs.

The COTS solution must:

· Be in current production use in multiple state tax agencies comparable to the size and complexity of Tennessee DOR.

· Be utilized for multiple tax types.

· Provide core tax administration functions (registration, return processing, payment processing, refund processing, collections, audit, revenue accounting) and include functional capabilities such as e-services, analytics, reporting, data warehousing, document management, security, search, and lead discovery.

· Provide integrated applications and tools, including robust reporting, to support the agency’s business processes.
· Offer up-to-date technology for all tax system functions.

· Post changes immediately, i.e., real-time processing, with proper audit trails.
· Streamline current processes for revenue administration and improve services to taxpayers.
· Be highly flexible and able to implement new legislative changes quickly.
· Ensure that access to and coordination of information is managed in alignment with DOR decision support needs and in compliance with Federal and State law.

· Provide comprehensive access in a unified format to all of a taxpayer’s transactions (including multiple tax types and multiple relationships/affiliations) within a single system.

· Enhance web services for the taxpayer.

· Accommodate regular upgrades. 
4. COMMUNICATIONS:
4.1. Please submit your response to this RFI to:  
Amber O’Connell, Sourcing Analyst
Central Procurement Office
312 Rosa L. Parks Ave

Nashville, TN 37243
615-253-7817
Amber.OConnell@tn.gov
4.2. Please feel free to contact the Department of Revenue with any questions regarding this RFI.  The main point of contact will be: 
Greer Allison, Special Projects Director
Department of Revenue
500 Deaderick St., Nashville, TN 37242
greer.allison@tn.gov
615-741-7286

4.3. Please reference RFI #34701-11100 with all communications to this RFI.  
5. RFI SCHEDULE OF EVENTS:
	EVENT
	TIME

(Central Time Zone)
	DATE

(all dates are State business days)

	1. 
	RFI Issued
	
	July 9, 2015

	2. 
	Submission of RFI Questions Deadline
	2:00 pm
	July 16, 2015

	3. 
	DOR Response to Questions
	
	July 23, 2015

	4. 
	RFI Response Deadline
	2:00 pm
	July 30, 2015

	5. 
	Review Responses and Schedule Demos
	TBD
	July 31, 2015 –
August 13, 2015

	6. 
	Conduct Demos
	TBD
	August 14, 2015 – August 21, 2015


6. GENERAL INFORMATION:
6.1. Please note that responding to this RFI is not a prerequisite for responding to any future solicitations related to this project and a response to this RFI will not create any contract rights.  Responses to this RFI will become property of the State.  
6.2. The information gathered during this RFI is part of an ongoing procurement.  In order to prevent an unfair advantage among potential respondents, the RFI responses will not be available until after the completion of evaluation of any responses, proposals, or bids resulting from a Request for Qualifications, Request for Proposals, Invitation to Bid or other procurement method.  In the event that the state chooses not to go further in the procurement process and responses are never evaluated, the responses to the procurement including the responses to the RFI, will be considered confidential by the State.  
6.3. The State will not pay for any costs associated with responding to this RFI.

7. INFORMATIONAL FORMS:
The State is requesting the following information from all interested parties.  Please fill out the following forms: 
	RFI #34701-11100
TECHNICAL INFORMATIONAL FORM

	1. RESPONDENT LEGAL ENTITY NAME:      

	2. RESPONDENT CONTACT PERSON:

Name, Title:      
Address:      
Phone Number:      
Email:      

	3. Provide a description of your company, including number of employees, annual revenues, locations, years in existence, and similar pertinent information.

	4. Provide a description of your company’s experience implementing COTS systems for state tax agencies. Include a list and brief description of five projects of similar size and scope for tax systems successfully implemented for other state agencies. Include date and length of implementations. Similarities to Tennessee should be highlighted. Provide reference and contact information for each of the projects.

	5. How many years of experience has your company had in developing and implementing COTS systems specifically for state tax agencies?

	6. Describe the major functional components of your system. Please include the level of configuration required for each feature. Include these functions: taxpayer identification, returns processing, taxpayer accounting, revenue accounting, case management, external interfaces, reporting, workflow management, correspondence management, and audit capabilities.

	7. Describe the product’s ability to provide on-line capabilities, including the following:

· Electronic returns filing – expandable to all tax types,
· Payments – allow taxpayers to make payments of any nature or set up payment plans,
· Demographic updates – allow taxpayers to change demographic information,
· Registrations – allow taxpayers a web entry point to register for all taxes and receive applicable tax numbers electronically,
· Taxpayer Single Sign-on – provide single sign-on for taxpayer to all on-line services, and provide sign-on and password management capability.

	8. Describe any recent technological advances made in the industry that you now incorporate into your solution.

	9. Describe the recommended technical architecture of the solution, including recommended hardware platform, operating systems, communications, database platform, application servers, web servers, development platforms, etc.

	10. Describe your project management approach used for previous implementations.

	11. Describe how real-time and batch processing are leveraged for your approach.

	12. Describe your business intelligence solutions capabilities.

	13. Describe the security levels, role based security, and audit features of your solution, including how the solution adheres to IRS requirements.

	14. What vendor support options are available?

	15. Please outline estimated time frames for transition and implementation of a new contract. Does your company provide implementation services or do you use a third party? Describe the expected timeframe to configure, test, train, convert and implement the solution. Describe your training approach (one-on-one, train the trainer, etc.).

	16. Describe any additional technology components that are planned for future incorporation and when they are planned.

	17. Describe 3 – 5 key lessons learned from your implementation experience in similar states.


The final section of this RFI requests general price ranges. The State is NOT requesting specific pricing for any components or services addressed in this RFI. Instead, the State is seeking price ranges, in order to determine, for budgetary purposes, approximately what the services sought by the State will cost. Do NOT provide specific pricing amounts in response to this RFI.

	COST INFORMATIONAL FORM

	1. Describe what pricing units you typically utilize for similar services or goods (e.g., per hour, each, etc.):      

	2. Describe the typical price range for similar services or goods:      


	ADDITIONAL CONSIDERATIONS

	1. Please provide input on alternative approaches or additional things to consider that might benefit the State:      
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