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Organization of the Department of Intellectual and Developmental Disabilities 

The Department of Intellectual and Developmental Disabilities (DIDD) is structured with a 

Central Office in Nashville that oversees, coordinates, and supports the efforts of three regional 

offices, DIDD’s community homes, three assistive technology clinics, and two developmental 

centers across the state. Within the Central Office, the Office of Administrative Services – 

Contract Services Sections is responsible for the review and submission for approval of all 

contracts. 

 

Monitoring Structure 

The DIDD shall maintain 2 full time positions devoted to contract development and approval 

processing. The central coordination of the contract development and approval effort will be 

performed by the Accounting Manager of Contract Services, who reports to the Deputy Chief 

Administrative Officer. 

I. Staff Positions and Resources Assigned to Contract Management 

 

Executive Administration 

Risk Management: 4 Auditors, as requested by Commissioner 

General Counsel:  4 Attorneys, as requested by Commissioner 

Program Accountability: various program staff person assigned to oversee a specific  

    contract 

Quality Assurance and  

Protection from Harm: various staff will perform contractor monitoring as part of their  

    quality assurance reviews. 

Administration Office 

Administration:  Chief Administrative Officer, as requested by Commissioner 

    Deputy Chief Administrative Officer 

Contract Review:  Accounting Manager of Contract Services 

    Administrative Services Assistant IV 

 



Developmental Centers 

Administration:  Chief Officer and Assistants 

Program:   Various program staff as they respond to complaints, performs  

    reviews, or analyzes contract budgets, expenditures, or closing  

    statements. 

 

Regional Offices (Community Service Programs) 

Administration:  Regional Officer and Assistants 

Program:   Various program staff as they respond to complaints, performs  

    reviews, or analyzes contract budgets, expenditures, or closing  

    statements. 

 

II. Standard Review and Supervision of Contractor Performance, 

Progress, and Contract Compliance 

In contract management, the focus is on obtaining services of requisite quality, on time and 

within budget. The exercise of skill and judgment is often required to effectively protect the 

public interest. Signing the contract is only part of the responsibilities for contract 

management. The DIDD is also responsible for the ongoing management of the contract once 

it has been signed and the relationship with the vendor providing service. This will involve: 

 Reviewing service delivery against the contract 

 Assessing the effectiveness of the services delivered 

 Reviewing contract payments to ensure they have been made according to the 

contract 

 Making site visits, when appropriate 

 Ongoing relationship management between the program and vendor 

 Dealing with any difference of view with the vendor 

 Negotiating changes to the contract initiated by either party 

 In extreme cases, taking action to enforce the conditions of the contract including 

exercising any rights to terminate the contract. 

 



This provides the basis for assessing whether the vendor has delivered what was contracted 

for; accountability for public money, paying money to the vendor, and making decisions 

about how to proceed at the expiration of the contract. 

Contract review will be based on information reported by the vendor in accordance with the 

contract, information from other parties, the ongoing relationship with the vendor, reviews of 

audits and contract monitoring conducted under contract, and any information obtained from 

other relevant sources. 

The level and nature of the review may vary according to the nature of the service, the track 

record of the vendor, the amount of money involved and the perceptions of risk. 

As reviews are conducted, contract management staff will inform appropriate staff of any 

technical or contractual difficulties encountered with the vendor and inform the vendor of 

failures to comply or to show a commitment to customer satisfaction, particularly if the 

contractor does not make suggested corrections. 
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