[image: image003]

Year 4 School Work Plan

Collaborative Name:____________________________________	      School Name:_____________________________________

GEAR UP TN Objectives
1)    Increase student academic achievement and course completion 
2) Increase student performance on college entrance exams 
3) Increase student high school graduation rates 
4) Increase student postsecondary participation and success 
5) Increase student and family educational expectations 
6) Increase student and family knowledge of and access to financial assistance for postsecondary education 
7) Increase parent and community engagement in activities associated with student preparation for college 
8) Increase educator knowledge and understanding of postsecondary access and success 

Section 1:  Proposed Student and Family GEAR UP TN Services for Year 4
Please use the table below to detail the proposed student and family activities for Year 4 of GEAR UP TN implementation. Be sure to include the minimum expectations for required GEAR UP services as outlined in the Year 4 Required Services Chart. Add additional lines as appropriate. 

	Year 4 Work Plan

	Proposed Activity
	Responsible Party1
	 Number of Students to be Served
	GEAR UP TN Obj. Impacted (list all that apply)
	Service
Timeline 
(date)
	New or Enhanced Service2
	Total Estimated Cost
	Cost Breakdown by Budget Category
	Funding
Source3
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	1List the name and position of the person who will be responsible for ensuring this activity is completed.
2Check box as appropriate. Is this a new service or an existing service that is being enhanced using GEAR UP TN funds? 
3Check box as appropriate. If being funded by multiple sources, check both boxes.



Section 2: Proposed Professional Development Activities for Year 4
Please use the table below to detail the proposed professional development activities the school will implement as part of Year 4 of GEAR UP TN implementation. Be sure to include the minimum expectations for required GEAR UP services as outlined in the Year 4 Required Services Chart.
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	Proposed Activity
	Proposed Number of Educators to Participate
	Grades Served by Educators
	GEAR UP TN Obj. Impacted (list all that apply)
	Service Timeline (date)
	New or Enhanced Service1
	Total Estimated Cost
	Cost Breakdown by Budget Category
	Funding
Source2
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	1Check box as appropriate. Is this a new service or an existing service that is being enhanced using GEAR UP TN funds? 
2Check box as appropriate. If being funded by multiple sources, check both boxes. 











The designees below certify that, to the best of their knowledge, the information in the work plan above is correct. 

GEAR UP TN Project Director						
___________________________________________		___________________
Signature								Date
___________________________________________
Printed Name


Responsible GEAR UP TN Site Coordinator						
___________________________________________		___________________
Signature								Date
___________________________________________
Printed Name


Principal
___________________________________________		____________________
Signature								Date
___________________________________________
Printed Name
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