

APPLICATION FOR FUNDING
Grant Project Narrative
(3)

OCJP VOCA Logic Model/Project Narrative


Agency 		     
Name 			     
Project Title	VICTIM WITNESS COORDINATOR (DOMESTIC VIOLENCE GENERAL SESSIONS COURT)
Fund Source		VOCA
Agency Type		     

PROBLEM / NEED STATEMENT

Domestic Violence is defined by the Department of Justice as “a pattern of abusive behavior in any relationship that is used by one partner to gain or maintain power and control over another intimate partner.  Domestic violence can be physical, sexual, emotional, economic, or psychological actions or threats of actions that influence another person. This includes any behaviors that intimidate, manipulate, humiliate, isolate, frighten, terrorize, coerce, threaten, blame, hurt, injure, or wound someone.[footnoteRef:1]   [1:  NCADV. "What Is Domestic Violence." National Coalition Against Domestic Violence. Ncadv.org, n.d. Web. 11 July 2016.] 


The Tennessee Bureau of Investigation statistics show that between 2012 and 2014 — 236,141 individuals reported being victims of domestic violence offenses, with 45% of these reported offenses occurring among individuals in a boyfriend/girlfriend- style relationship; which oftentimes includes a sexual violence and/or bodily harm component between the intimate partners. Between 2012 and 2014, simple assault was most reported domestic violence offense, making up approximately 68% of the offenses, with 48% of these reported offenses ending in arrest.

The role of the Victim Coordinator is to help the Victim navigate the court system by acting as a liaison between the Victim and the Prosecutor. A Victim Coordinator does not pressure victims to prosecute, but provides information to victims so they better understand their rights in the process. Victim Coordinators also assist victims with referrals to community service organizations that 1) respond to the emotional and physical needs of crime victims; 2) assist primary and secondary victims of crime to stabilize their lives after their victimization; 3) assist victims to understand and participate in the criminal justice system; and 4) provide victims of crime with a measure of safety and security.

This VOCA funded Victim Coordinator position will focus primarily on domestic assault, sexual assault, stalking, and related domestic violence cases. The Victim Coordinator will encourage and engage victims in the court process with the intended result of safely increasing victim participation in the criminal justice process while providing links to community resources to aid the victim in recovery. The Victim Coordinator will also ensure that victims are free from intimidation in court by working to establish and maintain safe entry and exits, as well, as safe waiting spaces. 

The Victim Coordinator will also provide assistance to victims during Prosecution and Law Enforcement interviews through accompaniment and advocacy, notification of case status, including court proceedings and case dispositions, and assist with restitution efforts. Through a variety of communication efforts, the Victim Coordinator will keep victims informed of the status of their cases and assist victims with obtaining community support services. The Victim Coordinator will focus on equipping victims of crime with the necessary tools and support needed for not only insuring offender accountability, but also connecting victims with services to aid them in recovery.

COUNTY RESPONSE SECTION

Counties applying for this grant must be able to answer the following questions:
1) Is your county considering, or already have in place, a specific Intimate Partner Violence docket?  (Yes or No)       					         Please Explain.      

2) Is your District Attorney willing to provide space in office for the Victim Coordinator?												     

3) Total number of Victim Coordinators in your jurisdiction.      			     

4) Total number of courts in the Judicial District.      		         		                 

5) Total number of General Sessions Court Judges in your Judicial District.		     

6) The total number of Victim Coordinators currently assigned to your county’s General Sessions        							
a. How many Coordinators are assigned to Felony cases?			     
b. How many Coordinators are assigned to Misdemeanor cases?		     

7) How many Domestic Violence related offenses does your county prosecute each year?
Misdemeanor			     
Felony				     

8) How does your county currently notify victims of pending court dates? 		     

9) How does your county currently assist victims in locating community resources? 	     
 
10) How are victims in General Sessions court currently Notified of their court case?	     

11) How are Domestic Violence victims in General Sessions court made aware that they have missed a court date?
a. If capias is issued how would this grant change this process?      

12) Does your county currently have a victim advocate from a Domestic Violence agency attending court? (Yes or No)      
a. If so, how do you think the Victim Coordinator position will interact with the role of the victim advocate?        

13) Does your jurisdiction have a prosecutor assigned to Domestic Violence and/or Sexual Assault cases in General Sessions court? (Yes or No)      

14) Indicate the Total Population of your Project Service Area: 				       

15) A. Identify the total county budget allocated to the program				$     

Your total program budget would include all county funds allocated to victim  services (not necessarily the entire budget for your agency). This information will provide context for how your proposed project wiII fit within the agency's total effort/program of providing services to victims of crime.

B. List any other donated resources and their origin (example: donated space)	     

16) Consider and identify any external factors within the system that may affect project implementation.      

This would be anything that might change how your county operates or may affect project outcomes. Ex: development of or revisions to state/federal laws, unexpected changes in data sharing procedures, or other similar simultaneously running programs.

GOALS AND OBJECTIVES: 

GOAL 1:	Provide an open line of communication between victims and Prosecutors in courts of limited jurisdiction in cases of misdemeanor domestic assault, sexual assault, stalking, and other related crimes. 
OBJECTIVE:	Expand the notification process for victims to increase attendance for court proceedings 
ACTIVITY 1:  	Utilize direct mailings, phone calls, emails, and other avenues of communication to alert the victims of pending court dates.
ACTIVITY 2:	Using points of contact to educate victims on the court process, what to expect at hearings, etc. to increase victims knowledge of the court system. 
GOAL 2:	Establish a safety plan for victims while in court. 
OBJECTIVE:	Utilize available resources to establish points of contact and areas of safety for victims.
ACTIVITY 1:	Locating and establishing safe entry and exit for victims in court.  
ACTIVITY 2: 	Locating and establishing areas where victim can wait for court proceedings free from intimidation and further abuse.
GOAL 3:	Increase the number of contacts victims have with available community resources.
OBJECTIVE:	Utilize community partners to help identify areas of concern for victims.  
ACTIVITY 1:	Link victims to community contacts to assist victims with ongoing safety planning needs assessments, and social services in the community setting. 
ACTIVITY 2: 	Link victims to community contacts to assist victims with ongoing safety planning needs assessments, and social services in the court setting.
GOAL 4: 	In an effort to enhance victim safety through increased referrals the agency will maintain a case file/database record of all misdemeanor Domestic Violence cases.
OBJECTIVE: 	Establish a method of tracking misdemeanor domestic violence cases in the general session court.
ACTIVITY: 	Create a record of activities and outcomes for domestic violence cases.
INTENDED OUTPUTS 

The required output measures for VOCA are listed below. Complete each of the fields with a projection of the total outputs generated by your agency's project (for one year).  VOCA requires that the outputs attributed to the project be based upon VOCA funded staff/services only. If the project has any additional outputs beyond those listed below, list them in Appendix A (Additional Output Fields)

TIP: If the Outputs are produced, then the outcomes will indicate that the objectives of the program have been accomplished.

Projected number of individuals who will receive services based on the presenting victimization type during the reporting period.

	Victimization Type
	Number 

	Adult Physical Assault (Simple Assault)
	

	Adult Sexual Assault
	

	Burglary
	

	Stalking/Harassment
	

	Survivors of Homicide Victims
	

	Teen Dating Victimization
	

	Violation of a Court (Protective) Order
	

	Vandalism
	

	Trespassing
	

	Other
	

	If other, please explain:
	



Projected number of individuals who will be assisted with a victim compensation application annually through this project. (Only project individuals who will receive assistance with completing a victim compensation application, simply providing an individual with an application or brochure does not qualify as assistance for this question.):	     
Projected number of individuals who will receive Information and Referral services annually through this project. 

An example of an Information and Referral contact is direct communication with a victim to provide help in obtaining services. It is not simply handing out brochures or community service agency lists.

	Information about the criminal justice process
	

	Information about victim rights, how to obtain notifications, etc.
	

	Referral to other victim service programs
	

	Referral to other services, supports and resources (includes legal, medical, faith-based organizations, address confidentiality programs, etc.)
	



Projected number of individuals who will receive Personal Advocacy/Accompaniment services annually through this project:  

An example of Advocacy is the linkage of victim to a community service provider. An example of Accompaniment is the actual going with the victim to the community service provider. 

	Law enforcement interview advocacy/accompaniment
	

	Interpreter services
	




Projected number of individuals who will receive Criminal/Civil Justice System Assistance services annually through this project: 
 
	Notification of criminal justice system events (e.g., case status, arrest, court proceedings, case disposition, release, etc.)
	

	Victim impact statement assistance
	

	Assistance with restitution 
(includes assistance in requesting and when collection efforts are not successful)
	

	Prosecution interview advocacy/accompaniment 
(includes accompaniment with prosecuting attorney and with victim/witness)
	




Projected number of individuals who will receive Case Disposition Information services annually through this project: 

	Victim notification of case disposition (convicted as charged)
	

	Victim notification of case disposition 
(convicted of a lesser offense)
	

	Victim notification of case disposition 
(case dismissed)
	

	Victim notification of case disposition 
(other – Explain below:)
	



     

INTENDED OUTCOMES 

The Required Client Outcomes are provided below:

Victims report that their sense of safety and security has increased:

My immediate sense of safety and security has increased as a result of the services I received from this agency.

Victims report an increase in knowledge about victims services.

I am more knowledgeable of the services and community resources available to victims. 

Victims report an increase in knowledge about the criminal justice system.

I am more knowledgeable about the criminal justice system.

Victims express satisfaction with services.

I am satisfied with the services I have received through this agency.

Victims report an improved ability to plan for their safety.

I know more ways to plan for my safety.


DATA COLLECTION PROCEDURE:  OUTPUTS

Describe the process for collecting the required VOCA outcome data at the individual client level.  All projects must collect outcome measurement data for evaluation of client services.  
· How and when are clients being surveyed?
     
· How and when are survey responses and/or performance measurement data documented for reporting purposes?
     
· Identify the outcome data collection tool.
     
Describe the process for reviewing aggregate outcome data.
· Who at your county is responsible for the accuracy of the data collected?
     
· How does your county plan to use the outcome data collected to continuously evaluate the achievement of objectives and progress toward goals?
     
· How does your county plan to create and maintain the offender case files?
     
INPUTS

This section should describe the resources your project requires to conduct its activities and to achieve its objectives:

· Resources the agency plans to commit to this project, i.e. - how the agency plans to develop and maintain a safe space, assist victims with connecting with community partners, etc. Include the following: 

· Community partners your agency will coordinate with to provide additional services to victims outside of the court setting.
     
· Submit a letter of support from each community partner you plan to collaborate with along with your grant application that includes the resources the community partner plans to provide to the project.

Letters of Support Attached (Yes or No)      

· Submit letters of support from the General Sessions Judges in your Judicial District that handle Domestic Violence and Sexual Violence related misdemeanor cases.

[bookmark: _GoBack]Letters of Support Attached (Yes or No)      

· Attach job descriptions for grant funded personnel which must include the qualifications/duties necessary to perform the activities. Include any required special degrees, educational requirements, or experience. 

Attached (Yes or No)      

· How your agency will collect data related to the # of convictions.      

· Use the attached spreadsheet reporting tool to track the agency’s data. 




