Integrated Leadership Course2015-16

Class Three - Elementary

Tennessee Department of Education | Spring 2016

LEADERSHIP



Agenda

Integrated Leadership Course Il Agenda: Early Literacy Leadership

Key Framing Questions
For Course Series

Content Focus

8:00 AM-B:15AM

Welcome and "Are we ready for

# Jutline for the Day

literacy?" * Prepared to Ready
8:15 AM-3:30 Key Question One: What doesa | # Prepared : K-3 Reading Course
AM prepared early literacy Summary
classroom look like? « Leader Actions to Support Teachers
# Putting it all Together
G:30 AM- Key Question Two: What doesa » A Tale of Two Classrooms from
11-45AM “ready” early literacy classroom Setting the Foundations Report

10:15 AM-10:30

look like?

BREAK in middle of Key

What is Proficient Reading
Read Abegut it, Think About it, Talk
About it, Write About it

AR Cuestion Two
11:45 AM-1:00 LUMNCH
P
1:00 PM-3:00 What Do | Need to Support My |« Cycle of Assessment
Pha Teachers' Capacity to Build *  Teach [Standards and Tasks)
Ready Literacy Classrooms? »  Assess (Written Expression)
»  Analyze (Student Work)
*  Action (Scaffolding)
+« Teacher Partnerships
*  Partmership Tool
3:00 PP -3:15 BREAK
P
3:15 PM-3:50 What does it take to create a Cumrent Reading Landscape
PrA Literacy Culture at your school? Read to be Ready
Goal Setting
Urgency

3:50PM-2:00 PM

How does the joumey to ready
continue? [Closing)

:

Bridge to Practice Assignmients
Survey for TASL information
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Facilitators

We encourage your to share your professional learning
experience on Twitter with #TNleadersareready
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Welcome!

Today, we are excited to welcome you to course three of our
re-designed Integrated Leadership Course series.
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» Keep student learning and success at the center.

- Bepresentandengaged. (If aschool emergency occurs, step
awayfrom class to address issue).

» Share, discuss and reflect with openness, respect, and
transparency.

« Stay solutions oriented.

» Be flexible and patient with our digital learning spaces.
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What is an integrated leadership ?

|CONNECTED | coe

Instruction

Assessment
for Learning

[ Personalized
|| .
4 Learning
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Student
Readiness

Teacher &
Leader
Effectiveness

l |COHESIVE
|

Response to
Instruction
and
Intervention



Digital Material Options

« Digital Access to All * Full featuresonaMac « Limited Access to All
Course Content computer, iPad, or Course Content
iPhone

* Received through Email Received through Email Received through Email

« Requires OneNote Access to all content Requires PDF Reader
Application or through app Application (free)
Office365 (free)

* Fluid Format Allows Fixed Format + Fixed Format
Adding Personalized Highlighting and
Notes tagging features

« Sharable With Teachers Sharable with Teachers

Sharable with Teachers

+ Embedded Documents + Embedded Links « Embedded Links
and Links
Note: You received Digital Quick Start Guide in your final logistics email.

TDOE Leadership Training Webpage
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http://www.tn.gov/education/topic/tdoe2-integrated-leadership-course

Introduction Page



