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Section 



How does the journey to ready  continue? 
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KQ 6 Page 99 



 

to E nsure 

Stud ent 

Read i ness 

What teacher actions develop these skills in our 

students? 
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Metacognition 

   
 

 

  

  

  

 
  

 

Persistence, 
  

  
 

  
 

   
  



 

3-2-1 Reflection 
 
 

If kids come to us [educators/teachers] from strong, healthy functioning 
families, it makes our job easier. If they do not come to us from strong, 
healthy, functioning families, it makes our job more important." 

Barbara Colorose 
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Tennessee Department of Education 
Fall 2015 Integrated Leadership Course 

Bridge to Practice:  Teacher Partnership Plans 
 

 

For this Bridge to Practice activity, school leaders are encouraged to return to their 
district and engage with their school’s Leadership Team in completing this teacher 
partnership plan. This plan will ensure that school leaders focus on actionable feedback 
and provide teachers with models to support the implementation of feedback. 

 

Integrated Leadership Course participants will bring their own Teacher Partnership plans 
to class two, and this experience will serve as the opening piece during collaborative 
sharing and networking time. This will ensure that everyone is able to learn from one 
another and take the best ideas back to their schools and districts. 

 

Implementing the “Teacher Partnership” Plan 
 

The planning document begins on the next page. Use this template to 
record your steps with the teacher(s) you support during your Bridge to 
Practice experience. 

 
Step One:  Observe or walk through 3-5 teachers’ classrooms. 

 

Step Two: Select a teacher observation/walk through experience and determine a 
category to give feedback in: focus, rigor or coherence. 

 

Step Three: After selecting a category, align it to the general educator rubric. Which 
indicator does the area of feedback best fit for the observation/walkthrough 
experience? 

 

Step Four: Write feedback for the teacher that uses the category and a descriptor. 
Using the models from class one, script actionable feedback with clear steps. 

 

Step Five:  Identify another teacher in your school who excels at the area of feedback 
for the teacher above. This teacher can provide a strong model for the teacher you 
observed. Ask your model teacher to participate in the teacher partnership and outline 
what you would like her/him to model and share as part of the teacher partnership 

 

Step Six: After discussing your feedback, recommend that the observed teacher visit the 
model teacher and observe her/his practices. (We recommend that you structure this 
partnership and use some of the recommended steps from the Course One PPT). 



 

Remember this debrief is valuable for both teachers and helps the model teacher 
become more reflective of his/her practice and the observed teacher will have the 
opportunity to learn from a peer. Recommend that the observed teacher take away key 
ideas, adapt these ideas to her/his classroom, and try the strategy that you gave as 
feedback. Have a reflection conversation with both teachers to determine the impact of 
this practice. We recommend that you replicate this teacher partnership two to three 
times to determine if it supports actionable growth with your teachers. When attending 
Course Two, bring your attached chart, your notes, and your reflection on how this 
practice supported or did not support teacher growth in your building. 



 

 

 Classroom Look 
Fors 

Rubric Connection Feedback Potential 
Partnership 

Focus Alignment to 
standard/ 
Depth of 
standard 

   

Rigor Application of 
conceptual 
understanding 

   

Coherence Connections to 
past and future 
content/ cross 
content 
resources 
chunking of 
content 
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Survey 
 

 

To receive TASL credit, you must complete the survey. 
 
 
 
 

Your survey will be emailed to you once the verification rosters are 
submitted. Expect your survey within a week of finishing this class. 

 
 
 

Your survey information and you name are separated by our surveying 
software and ensure that your survey responses are anonymous. 
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Regional PLC Resources 
Saturday, September 26, 2015 10:40 AM 

 
 
 

Regional PLC Information for Supervisors and Principals: (please copy from slides) 
 
 
 

Links to slide decks and PLC Guides will be posted on the TNCore "For Leaders" site here. 
(http://tncore.org/for_leaders.aspx) 

 

http://tncore.org/for_leaders.aspx
http://tncore.org/for_leaders.aspx

