
RTI2 Meetings for Middle and High School Teams Agenda

Time Topic 

8:30 AM-
8:45 AM 

Opening 

8:45 AM-
10:30 AM 

Big Ideas of Secondary RTI2  
Dr. Mark Shinn and Dr. Alan Coulter 

Break and Transition 

10:45 AM-
11:30 AM 

Informational Session Breakouts 
1. Data-Based Decision Making HS
2. Data-Based Decision Making MS
3. Core Instruction (School-wide instructional strategies)
4. Leadership
5. Tiered Services at MS/HS

11:30AM-
12:45 PM 

Lunch (on your own) 

12:45  PM-
1: 45 PM 

Informational Session Breakouts (part two) 
1. Data-Based Decision Making HS
2. Data-Based Decision Making MS
3. Core Instruction (School-wide instructional strategies)
4. Leadership
5. Tiered Services at MS/HS

Break and Transition 

2:00 PM-
3:15 PM 

 Small Group Planning Time 
(Please see informational supplement for your room assignment). 
1. Debriefing/jigsaw/report team
2. Analysis of Strengths and Needs
3. Next Steps Planning

3:15 PM-
3:30 PM 

Break and Transition 

3:30 PM-
4:00 PM 

Whole Group Debriefs 
1. Sharing of Success
2.   TN  Clarifications document
3. TASL credit information
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