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Goals:

· Explore how a successful practicing principal is managing major leadership issues and challenges.
· Observe and gather information about successful programs and initiatives.
· Examine and collect school improvement ideas.
· Identify the effective use of resources to support the school’s instructional program.
· Share new knowledge and insights with other school leaders.


Possible Activities:

· Set up visit to your mentor’s school prior to the end of your Academy cohort.  
· Plan for your visit to include:
· Walk-through of the school with your mentor
· Observation of selected program(s)
· Opportunity to talk with teachers
· Interview with mentor
· Look for innovative ideas/process/procedures to take back to your school.


Questions to Consider:

· How has your mentor created a vision that focuses on improving student achievement for all students?  How has he/she led the school community to embrace that mission?
· How is the schedule organized to maximize the learning opportunities for students?  How does the mentor protect instructional time?
· How are data used to drive organizational and instructional decisions?
· What does the mentor do to establish and nurture an effective professional learning community?
· How does the mentor reach out to parents and the community?


Important: Complete the Site Visit Report and submit it along with your other advancement documents.


TASL Site Visit Summary Report


Name/Cohort/Date of Visit:  _____________________________________

School Visited:  _________________________

Principal Visited:  ____________________________


Evidence of Enacted Vision:





Instructional/Organizational Ideas Applicable to Your School:






Evidence of Teacher Leadership:

	



Evidence of School as a Community of Learners:




Most Valuable Takeaway from Your Visit:
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