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Application to Participate in 
State Systemic Improvement Plan (SSIP) Activities

· Overview
The State Systemic Improvement Plan (SSIP) is a new, federally required plan states must develop with the goal of improving results for students with disabilities. The intent of the SSIP is to identify a very specific area for improvement, called the State-Identified Measurable Result (SIMR), and to develop strategies of support to districts to achieve this result. Over the past year and a half, Tennessee completed comprehensive data analysis, assessed internal infrastructure, and sought broad stakeholder feedback to determine a SIMR. Based on this work, the following goal was identified: 

Increase the percent of students with a specific learning disability (SLD) scoring at or above basic on the English and language arts assessment in grades 3-8 by 3 percent annually.

To achieve this goal, the department is leveraging the resources from the recently awarded State Personnel Development Grant (SPDG). Through this grant, districts will have the exciting opportunity to participate in SSIP-related activities and supports, which will be focused on improving outcomes for all students with disabilities, including those with an SLD. Through this application process, districts will be approved for participation in the activities and supports detailed below. They will also be made eligible for mini-grants to fund instructional materials to supplement professional development. 

· SPDG-Funded Professional Development Activities
Three state-level special education interventionists will support the work of district nominated special education coaches. These coaches will receive a stipend to provide training and support to educators within their district. Trainings will focus on the following two strands:  
· Increasing Access to Core Instruction for Students with Disabilities
School level teams comprised of a special educator, general educator, and administrator will attend this workshop-based training during the summer of 2016. Participants will learn strategies to improve collaboration including the importance of co-planning, consultation, and scheduling. Additional content will include information related to differentiated instruction, unpacking the standards, scaffolding instruction, and providing appropriate accommodations and modifications for students with disabilities. A focus of these trainings will involve the use of Universal Design for Learning (UDL) strategies to increase access to the general education curriculum for SWD. 
· Special Education: The Most Intensive Intervention
These trainings will include content related to providing intense intervention to SWD by accurately identifying student needs through the use of assessments and progress monitoring data, making data-based decisions regarding those assessments, and aligning student needs with appropriate interventions. The use of a multi-sensory approach based on the research findings of Orton-Gillingham and Lindamood-Bell will also be embedded within the trainings. These trainings will be geared towards special education teachers as a three-part, mini-workshop series offered throughout the 2016-17 school year with embedded bridges to practice. Participants will implement the skills they learn at trainings within their own classrooms and provide feedback through follow-up activities. These activities will include coaching opportunities to assess the fidelity of implementation as well as “communities of practice.” Each of the subsequent workshop sessions will build upon the skills learned in the previous session.

· Mini-Grant Eligibility
Districts selected to participate in these activities will also be awarded a mini-grant of up to $10,000. These funds must be used for instructional materials in the classroom to supplement the professional development provided. The mini-grants will need to be addressed in the discretionary grant portion of ePlan. Only those districts qualifying for participation will be eligible to receive these funds.

· Follow-Up Support and Coaching from SPDG-Funded Interventionists
State-level special education interventionists will provide support to special education directors and district coaches who will assist with the fidelity of implementation of training objectives.  This support will occur through onsite visits as well as “communities of practice” for participating districts.  

· Family Engagement Support
Collaboration with our SPDG parent partner, Support and Training for Exceptional Parents (STEP), will include trainings and resources to engage parents in the IEP development process. These resources will align to the trainings provided to school staff.

· Additional Training and Support from Instructional Programming Team
The division of special populations and student support’s instructional programming team will provide further support and training opportunities to participating districts. These opportunities will be focused on the following areas:
· Differentiated instruction and scaffolding
· Instructionally appropriate IEPs
· The transition framework
· Behavioral intervention
· Student communication needs
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Date:        Click here to enter a date.			                        District Name:        Click here to enter text.			
Applicant Name:        Click here to enter text. 	        Applicant Position Title:        Click here to enter text.


Please address the questions below with as much detail a possible.


1. How many special education teachers do you have and how many of these teachers have been trained on writing instructionally appropriate IEPs? Describe the types of trainings that have been provided and whether there has been follow-up training.

Click here to enter text.




























2. Describe the types of trainings that have been provided to general education teachers for supporting at-risk students. What, if any, follow-up training has been provided?

Click here to enter text.



















3. Describe the interventions and resources your district uses to support the most intensive interventions.

Click here to enter text.


















4. Describe the progress monitoring and data-based decision making done for students with disabilities in your district.

Click here to enter text.



















5. Describe how special education interventions are scheduled in your district.

Click here to enter text.



















6. Describe the opportunities for collaboration within your district between curriculum and instruction staff and special education staff

Click here to enter text.







































Assurances



☐	I agree to provide a time and space for scheduled professional development activities within my district.

☐	I agree to support the training objectives by ensuring attendance of necessary participants (e.g., teams of general educator(s), special educator(s), and administrator(s)).

☐	I agree to support the training objectives by collaborating with the Tennessee Department of Education and State Personnel Development Grand (SPDG) staff in the selection of a district-nominated special education coach.

☐	I agree to use the funds allocated through the mini-grant for the sole purpose of purchasing instructional materials and supplies to support training objectives.

☐	I agree to support the training objectives by designating a special education supervisor to receive training on the use of observation metrics to provide feedback and coaching to training participants.  



Special Education Supervisor Signature: _________________________________________________________

Supervisor of Curriculum and Instruction Signature: _____________________________________________

Director of Schools Signature: ____________________________________________________________________
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