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Synopsis
[bookmark: _GoBack]Employment First is a framework for systems change that is centered on the premise that all citizens, including individuals with significant disabilities, are capable of full participation in integrated employment and community life. In 2012, Tennessee was selected as a Protégé State (now termed Core State) and has been working with Community Rehabilitation Providers by providing training and Technical Assistance to support them in successfully transforming their service delivery system from segregated models to fully integrated models. Some components that Tennessee has been working on are providing training about Customized Employment and Discovery for providers and Vocational Rehabilitation staff. Focus on Home and Community Based Services through a partnership with TennCare for waiver redesign and rewrite.  Collaboration with providers to equip them with the tools needed for transformation. Provider transformation encompasses some of the following components: drafting new vision and mission statements, staff decentralization, financial diversification, executive leadership mentorship, communications/marketing, and performance benchmarking. 
The Association of People Supporting Employment First (APSE) is conducting its inaugural Regional Institute: From Workshops to Workplaces – Achieving the Goal of Employment First from November 16-18 at the MGM Grand in Detroit, Michigan. The two-day program is designed to help disability service providers transition to an integrated employment business model with the goal of serving their clients in competitive, integrated jobs. The Institute will address topics such as funding, supported employment, communicating change with clients and families, business strategic planning, staff development, legacy real estate planning, employer outreach, job development, informed choice, employment, and wrap-around services. Sessions and information provided will be geared towards all of those who are a part of organization transformation such as, but not limited to, persons supported and their family members, Direct Service Professionals, mid- to upper- level management, CEO’s, CFO’s and Board members. 
The Regional Institute will give providers the opportunity to learn from providers and Subject Matter Experts in the field who have fully transformed or are currently underway with transformation. Providers that receive the scholarship will return empowered and equipped with the tools, knowledge and connections that are vital to being successful with the holistic transformation of their organization. Additionally, providers that receive the scholarship will be required to draft a report containing the information learned and how they will apply it in their agency. Once the report is shared, the provider will also be required to conduct a presentation (via DIDD’s Adobe Connect webinar system) sharing the components learned to the rest of the provider community in the state. 





Answers must be completed in full sentences and need to be typed. Applications will be accepted until August 28, 2015, no later than 5:00(CST).  Incomplete applications will not be accepted whatsoever. Please submit applications directly to the State Director of Employment and Day Services, Amy Gonzalez at Amy.Gonzalez@tn.gov. 

1) Agency name, address, and contact information.
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2) What type of services does your agency provide? How long have these services been provided? How many individuals are served in total?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3) What is the structure of your agency? (Feel free to attach an organizational chart or additional sheets for further explanation)
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4) Does your agency have a Letter of Agreement (LOA) with Vocational Rehabilitation (VR)? If so, what type of LOA’s do you have with VR? (Supported Employment, Job Placement, etc.) If not, why has your agency decided not to pursue an LOA?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5) What is the structure of your agency’s day program? (number of years in operation, number of people participating, number of staff)
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

6) What is the structure of your sheltered workshop/facility based program? (number of years in operation, number of people participating, number of contracts with employers, pay for contract work, and number of staff)
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

7) What employment services does your agency currently provide?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

8) Has your agency adopted the Employment First philosophy? If so, please explain how so. If not, please explain how you plan to embrace and incorporate it.
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

9) What are your agency’s Transition Plans? 
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

10)  How will your agency incorporate knowledge learned at the Institute into the Transition Plan?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

11)  What specific changes is your organization planning on making to the day center and/or the sheltered workshop?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

12)  What are the biggest challenges facing your agency relative to transforming from sheltered work to integrated employment?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

13)  What strengths does your agency have that will assist with the transformation?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

14)  If your agency is selected to receive the $2,000 scholarship, what two (2) staff members will be going to the Regional Institute? (name and title) How did you go about selecting those two people?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

15)  What current partnerships do you have in place that can increase integrated employment opportunities for the persons you serve? (VR, Local Education Agencies, Employment Network, parent coalitions, Community Conversations, etc.)
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

16)  If there was something we did not ask that you would like to share, please do so in the space below. 
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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