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MIDDLE REGIONAL PLANNING & POLICY COUNCIL
291 STEWARTS FERRY PIKE
MIDDLE TENNESSEE REGIONAL OFFICE (MTRO)
FRIDAY, JULY 15, 2016

MINUTES
	CALL TO ORDER
	Dr. Luke Queen, Chair and Facilitator

	NOTE TAKER(S)
	Kara Dunahee; Virginia A. Harris

	MPPC MEMBERS ABSENT
	Kathleen Chapman, Bo Peevyhouse

	MPPC MEMBERS PRESENT
	Sharon Bottorff, Audria Frattini, Jason Taylor

	DIDD STAFF PRESENT
	Alex Heart, DIDD Central Office Liaison,  
Kelly Hyde, Director of Operations, MTRO/DIDD

	GUESTS PRESENT
	Carol Rabideau, Pro Tem (For Elise McMillan)



	Welcome 
Introductions


Dr. Luke Queen, Chair
	►The  third quarterly meeting of the Middle Regional Planning and Policy Council was called to order by Dr. Luke Queen, Chair, on Friday, July 15, 2016, at 10:10 a.m. 
► The meeting was held in Conference Room 2114 (Stamps Building) on the campus of the Middle Tennessee Regional Office MTRO/DIDD) at 291 Stewart’s Ferry Pike. Nashville TN 37214.
►Upon welcome by Dr. Luke Queen, Chair, and completion of all introductions, the Council proceeded with discussion and action on the  Agenda.



	Review/Approval  of Minutes
Dr. Luke Queen, Chair
Council Members
	Sharon  Bottorff motioned for approval of the MPPC minutes for the 2nd quarterly  meeting on April 15, 2016.  Audria Frattini seconded the motion.   The minutes were approved by a majority “aye” vote voiced by council members.



DIDD UPDATES, Alex Heart, C.O. Liaison, DIDD
	

L.E.A.N. Initiative
Plans Review Process
	►A L.E.A.N. Initiative, a process improvement strategy, has been made to improve the Plans Review process. 
►A survey taken by state employees and providers determined the most pressing issue within the department was the Plans Review Cost Plans. Of cost plans reviewed, 60% arrived at regional offices with mistakes averaging 12 mistakes per cost plan.  The accuracy of each cost plan is crucial.
►Central Office/DIDD have assigned Sandra Wise to lead this initiative.  She will be in charge of the Plans Review sections of each Regional Office.
►A new and improved way for plans review has been developed. Procedures and protocols for all plan writers and circles, all related to person-centered training and planning, are available. This will hopefully correct the issue of mistakes on Cost Plans and improve the process.
►Sandra Wise and Dr. Jeanine Miller will spend next month teaching and socializing the new improved procedures and protocols across the regions. 

	


New Revised
Provider Manual
	►DIDD has been trying to distribute a new Provider Manual.  It was newly drafted and sent to TennCare.  TennCare had been reviewing it.  However, during that time, It was decided by DIDD that Chapter 2 needed to be rewritten due to the entire group of CQL Standards being in that one chapter. 
► The updated Provider Manual (including Chapter 2 rewritten) will be sent to TennCare next week for their review.
► After TennCare reviews, the new Provider Manual will be added to the website for review by the public hopefully in August.

	


New Revised Provider Manual


Chapter 2
Human Rights &
Human Rights Committee
	►DIDD’s lowest scores with the CQL were in the area of the rights for individuals. Discussed DIDD’s score with CQL concerning rights for individuals.
►Discussed analysis of why scores were low and several causes which were considered to be   contributing to the low scores.  With these in mind, DIDD and Courtney Kelly began working with agencies and with the Basic Assurance and Personal Outcome Measures including random reviews of individuals. They discovered scores were still remaining low! 
► DIDD will continue to work on improving these scores and believes as MCOs come into play, MODEL scores will progress.
► DIDD will ensure training and advocacy with individuals, staff, providers, parents, family members, conservators, agencies and communities.
►DIDD will include in their training that with rights, come responsibilities. Individuals will learn they will have the freedoms they deserve.  DIDD  will also teach them that it is also a responsibility and, there could be consequences.
►Human Rights will remain the topic at MPPC meetings for the next several years. DIDD has many ideas on what we can all do to evolve with Human Rights. 	

	
Director of Developmental Disabilities
	[bookmark: _GoBack]DIDD/Central Office will be employing a Director of Developmental Disabilities.  The candidate selected to fill this position will be working with outside and inside groups to further support individuals with developmental disabilities. If interested in applying for this position or know of anyone who would like to apply, they may submit their resume’ to  Alex Heart, Central Office, DIDD.

	National Core Indicators
	►Several years ago, The Tennessean published an article which ranked Tennessee as 50th on the list for National Core Indicators (NCI). 
►NCI are managed by NAISDDDS. Tennessee has not been and is  not  presently a member of NAISDDDS.  Tennessee did not participate in taking the NCI surveys to contribute to the article published by The Tennessean. 
► Many states govern their DIDD program with the outcomes from the NCI. 
►NCI will post the list of the top ten outcome areas in which they have a real need.  States may choose 3 -5 from the list. Those chosen are every agency’s outcomes or goals for their providers.  Providers have 3-5 years to accomplish these goals. 
►Their survey outcomes for 2014-2015 may be viewed on their website (National Core Indicators).

	Heightened Scrutiny Reviews





Council
Discussion
	►Heightened Scrutiny Reviews are currently ongoing. Tennessee was the first state to have a Transition Plan accepted by CMS. It was written consistent with CQL standards.  DIDD often receives calls from other states referencing how the Transition Plan was approved and how to approve their transitions.
►Discussed a possible disconnect between TennCare and DIDD with the Transition Plan.  As sheltered workshops are to be non-existent by 2019, the disconnect may be whether there is a future for Day Habilitation services.  Day Habilitation Services provide a different delivery of services and will not provide the same services as present Sheltered Workshops.  Discussed how this could affect persons receiving services in the future who choose not to pursue employment.  Presently, It has been stated that a person’s ability to choose whether or not they want to obtain employment  will not affect their services received.



SPPC Updates -Dr. Luke Queen
	

Regional Emphasis

	► Discussed strategy for each regional Planning and Policy Council to have a specific emphasis. 
►Discussed MPPC’s specific emphasis-Human Rights for individuals.
►Reminded all members it is MPPC’s responsibility to collaborate with other regions to combine knowledge and promote policies and/or changes that improve and benefit individuals over all regions.

	
Confusion 
On Current Services Offered


Council 
Discussion
	►Confusion was voiced on options available for individuals who do not fit into the programs consisting of   “Every plan should have an employment goal”.  
►Discussed and reviewed the three current services which are available including:   
1. Choices (PA Services)
2. CLS (Community Living Services, new level began July 1, 2016.)
3. Employment and Community First (Day Services).
►New waivers were effective on 7-1-2016. Everyone was reminded that it may take a few months to obtain more clarity in how each of the services are rendered in various situations.   Resolving each situation encountered may be challenging  as DIDD seeks to ensure 
that  best practices and person-centered planning options are applied in resolving  each  difficult situation.    



Action Items
	Action Item
	Action Item Description
	Due Date
	Responsible Person

	Create a statement regarding the establishing of a third party Human Rights Committee for TN.
	Prepare a statement for  further review and discussion by council members for a
recommendation to SPPC. 
	Statement To be drafted and returned to Luke Queen as soon as possible and then forwarded to Council members for their review and discussion.

Draft Completed 7-28-2016  and forwarded to Council Chair and members for review and input on 7-29-2016  to be ready for final review and Council  action at the next meeting in October. 

7-29-2016 – Ready for next step.

	Carol Rabideau, [Volunteer Council Member for Elise McMillan]




Completed and Received on 7-28-2016


	Draft a recommendation regarding Day Habilitation Services from  today’s Council discussion for  submitting to SPPC
	Prepare a draft recommendation For Council discussion and review at the next Council Meeting
for  submitting as  a recommendation to SPPC. 
	As soon as possible.

Draft completed 7-15-2016 and forwarded to council members on  7-29-3016   for  review and input and  for action as a recommendation to SPPC at the next meeting in October. 

Draft Completed 7-15-2016 and forwarded to council members on
7-29-2016.

Ready for Next Step at  the next meeting in October.
	Luke Queen

	Draft a recommendation regarding Quality Assurance Standards from Council discussion for submitting to SPPC
	Prepare a draft Recommendation for further Council Review and Discussion at the next meeting concerning QA standards to  be partnered with National Accreditation standards to avoid duplicity and maintain simplicity  in processes.
	As soon as possible.

Draft completed 7-15-2016.
Ready for Next Step at meeting in 
October.

	Luke Queen




Recommendations
	
Recommendations
	No official recommendations to SPPC at this time.   Work is in progress- See above (Action Items).




	Adjournment
	The meeting was adjourned at 1:55 PM.





Next Meeting
Friday, October 21, 2016
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