	

	Tennessee Department of Children’s Services
Work Aid 8- Child Protective Services Requests for Reconsiderations 


Applicable to Policy 14.3, Screening, Priority Response and Assignment of Child Protective Services Cases

Reconsiderations on decisions made by the Child Abuse Hotline (CAH) may occur for newly assigned cases in the following situations
	Reconsideration Requests
	Process

	A. Request to Screen Out 







	When the CAH screens in a report as an investigation or assessment and the CPS supervisor has additional information or disagrees with the screen in, the CPS supervisor may:
1. Discuss the screen in with a CPS supervisor from a different assignment track (i.e., assessment supervisor consults with an investigation supervisor) and jointly decide if it is appropriate to screen out the report.

a) If the CPS supervisors agree to screen out the report, the supervisor responsible for the case notifies the CAH to screen out the allegation. The notification  states the name of the other supervisor who is in agreement with the change. 

b) If the CPS supervisors do not agree to screen out the report, the assigned CPS supervisor may request a reconsideration outlining the additional information supported by policy, work aid, or other protocol, through the CAH.

· The CAH uses the justification provided by the CPS supervisor to render a final decision by utilizing the Structured Decision Making (SDM) Intake Assessment tool. 

· The CAH resubmits the report to the region either in agreement or disagreement with the reconsideration request. If the CAH disagrees with the reconsideration request, the CAH includes the reason supported by policy, work aid and/or the SDM Policy and Procedures Manual definitions for the final decision.

2. Request a reconsideration to the CAH, without discussing with a CPS supervisor of the opposite program area, outlining the additional information supported by policy, work aid, or other protocol;

a)  The CAH uses the justification provided by the CPS supervisor to render a final decision by utilizing the SDM Intake Assessment tool. 
b)  The CAH resubmits the report to the region either in agreement or disagreement with the reconsideration request. If the CAH disagrees with the reconsideration request, the CAH includes the reason supported by policy, work aid and/or the SDM Policy and Procedures Manual definitions for the final decision.

When the CAH screens a report and assigns it for an investigation or assessment, the region may have additional information or disagree with the decision and make a reconsideration request to screen out the allegations.   
1. When requesting a report to be screened out based on additional information or a disagreement with the CAH screening decision, the Child Protection Services (CPS) supervisor provides the additional information and/or cites policy, work aid and/or the Structured Decision Making (SDM) Policy and Procedures Manual to clearly outline the justification for the screen out. 
2. When requesting a report to be screened out based on duplicate allegations, the CPS supervisor includes the open case ID number in the request. 
When the CAH receives a reconsideration request;
3. The CAH uses the justification provided by the CPS supervisor to render a final decision by utilizing the SDM Intake Assessment tool.
4. The CAH screens out the report when in agreement with the reconsideration request or resubmits the report to the region when in disagreement with the reconsideration request. If the CAH disagrees with the reconsideration request, the CAH includes the reason supported by policy, work aid and/or the SDM Policy and Procedures Manual. 

	B. Request to change the track assignment 

	When the CAH assigns allegations as an investigation or assessment and the CPS supervisor has additional information or disagrees with the track assignment, the CPS supervisors discuss the allegations and jointly decide if it is appropriate to change the track assignment.
1. If the CPS supervisors agree to change the track assignment;
a) The supervisor responsible for the new case notifies the CAH to change the track assignment. The notification  states the name of the other supervisor who is in agreement with the change. 

b) Once the CPS supervisor receives the confirmation that the track has been reassigned, he or she notifies the other CPS supervisor of the change to the track.

2. If the CPS supervisors do not agree to change the track assignment, the assigned CPS supervisor may request a reconsideration outlining the additional information supported by policy, work aid, or other protocol, through the CAH;
a) The CAH uses the justification provided by the CPS supervisor to render a final decision by utilizing the SDM Intake Assessment tool. 
b)   The CAH resubmits the report to the region either in agreement or disagreement with the reconsideration request. If the CAH disagrees with the reconsideration request, the CAH includes the reason supported by policy, work aid and/or the SDM Policy and Procedures Manual definitions for the final decision.

	C.  Request to add new allegations to an open case with a different track assignment
	When an investigation or assessment case has been opened for less than thirty (30) days and does not have an approved classification and new allegations are received but have been assigned to a different track (subsequently causing two cases to be opened at the same time), the CPS supervisors discuss the allegations and jointly decide if it is appropriate for two (2) separate cases to remain open or if the open case absorbs the new allegations. 
1. If the CPS supervisors agree on combining the cases;
a) The supervisor responsible for the new case notifies the CAH to screen out the new case so that the allegations can be added to the already open case. The notification states the name of the other supervisor who is in agreement with the change. 
b) The CAH makes the necessary changes to screen out the new intake. The CAH emails the screened out intake, which shows the priority response, to the worker with the open case and CPS supervisor. 
c) Once the CPS supervisor receives confirmation that the allegations have been screened out, he or she notifies the CPS supervisor of the open case to add the allegations to the open case. 
2.  If the CPS supervisors do not agree, a reconsideration request may be made to the CAH by the CPS supervisor of the new intake. The CPS supervisor provides additional information and/or cites policy, work aids and/or the Structured Decision Making (SDM) Policy and Procedures Manual to clearly outline the justification for adding the allegations to the already open CPS case. The reconsideration request states the name of the supervisor that disagreed with combining the cases.  
a) The CAH reviews the additional information provided and uses the SDM Intake Assessment tool to render a final decision. 
b) The CAH resubmits the report to the CPS supervisor either in agreement or disagreement with the reconsideration request. If the CAH disagrees with the reconsideration request, the CAH includes the reason supported by policy, work aid and/or the SDM Policy and Procedures Manual for the final decision. 

	D. Request to address new allegations in an open FCIP/FSS case 
	When there is an open Family Crisis Intervention Programs (FCIP)/Family Support Services (FSS) case and additional abuse or neglect allegations are reported to the CAH, the CPS and the Family Service Worker (FSW) supervisors discuss the allegations and jointly decide if it is appropriate for two (2) separate cases (CPS and FCIP/FSS) to remain open or if the open FCIP/FSS case absorbs the new allegations. 
1.  If the supervisors agree on combining the cases; 
a) The CPS supervisor notifies the CAH to screen out the new case so that the allegations can be addressed in the already open FCIP/FSS case. The notification states that the FSW supervisor, along with their name, is in agreement with the change. 
b) The CAH makes the necessary changes to screen out the new case and informs the CPS supervisor. 
c) Once CPS receives confirmation that the allegations have been screened out, he or she notifies the FSW supervisor of the screen out and recommended priority response timeframe to ensure that the additional allegations are addressed in the open case. 
d) The FSW supervisor documents the new information as an Administrative Review detailing any additional tasks and next steps needed to address the concerns.  
e) To aid in safety and well-being of the child and family, it is recommended that the FSW conducts a face-to-face interview with the alleged child victim (ACV), parent, caregiver or guardian within the recommended priority response timeframe.
2.  If the decision results in a new CPS case, the FSW continues to work the FCIP/FSS case while CPS conducts investigative or assessment tasks and activities, collaborating to determine the scope of continued services and level of involvement. If the FCIP/FSS case is still open when services are initiated by CPS, the FSW follows up with any additional identified services. 
Note: Severe abuse allegations will not be combined with any existing FCIP/FSS cases. The process outlined above is only for non-severe allegations.

	E. Request to change the Priority Response

	When the CAH assigns allegations as an investigation or assessment and the CPS supervisor has additional information or disagrees with the priority response, the CPS supervisor assigned the case may: 
1. Discuss the allegations with a CPS supervisor from a different assignment track (i.e., assessment supervisor consults with an investigation supervisor) and jointly decide if it is appropriate to change the priority response.
a) If the CPS supervisors agree to change the priority response, the supervisor responsible for the case notifies the CAH to change the priority response. The notification states the name of the other supervisor who is in agreement with the change. 
b) If the CPS supervisors do not agree to change the priority response, the assigned CPS supervisor may request a reconsideration outlining the additional information supported by policy, work aid, or other protocol, through the CAH;
· The CAH uses the justification provided by the CPS supervisor to render a final decision by utilizing the SDM Intake Assessment tool. 

· The CAH resubmits the report to the region either in agreement or disagreement with the reconsideration request. If the CAH disagrees with the reconsideration request, the CAH includes the reason supported by policy, work aid and/or the SDM Policy and Procedures Manual definitions for the final decision.
2. Request a reconsideration to the CAH, without discussing with a CPS supervisor of the opposite program area, outlining the additional information supported by policy, work aid, or other protocol;
a) The CAH uses the justification provided by the CPS supervisor to render a final decision by utilizing the SDM Intake Assessment tool. 
b) The CAH resubmits the report to the region either in agreement or disagreement with the reconsideration request. If the CAH disagrees with the reconsideration request, the CAH includes the reason supported by policy, work aid and/or the SDM Policy and Procedures Manual definitions for the final decision.
A request to lower the Priority Response on an investigation or assessment may be made to the CAH when the CPS supervisor can justify the reason for delaying the response by a CPS worker. 
1. When requesting a lower priority response, the supervisor explains how the ACV is in a safe environment and is expected to remain there pending the lowered response time. The CAH reviews the justification and uses the SDM Intake Assessment tool to render a final decision. 
2. The CAH resubmits the report to the CPS supervisor either in agreement or disagreement with the reconsideration request. If the CAH disagrees with the reconsideration request, the CAH includes the reason supported by policy, work aid and/or the SDM Policy and Procedures Manual for the final decision.

	F. Request to change the location of case assignment

	When an investigation or assessment has been assigned to an incorrect region or county, a reconsideration request may be made to change the assigned location. 
1. The supervisor of the originally assigned region/county contacts the supervisor of the region/county in which the case should be assigned. If the two supervisors agree to change the assigned location, the case is transferred to the new region/county. If the supervisors disagree to change the assigned location, a reconsideration request may be made to the CAH. 
NOTE:  If the supervisor of the originally assigned county cannot reach the supervisor of the region/county in which the case should be assigned, the originally assigned supervisor may submit a reconsideration request to the CAH.  Prior to submitting a reconsideration request to the CAH, the supervisor of the originally assigned county must make all attempts to contact the supervisor of the region/county in which the case should be assigned.
2. When requesting reconsideration for location change through the CAH, supporting documentation is included in the narrative (e.g., “According to local law enforcement, the family’s address falls in a different county”).
3. The CAH resubmits the report to the CPS supervisor either in agreement or disagreement with the reconsideration request. If the CAH disagrees with the reconsideration request, the CAH includes the reason supported by evidence for the final decision.

	G. Child Death/Preliminary Near Death 
	Reconsiderations for screening decisions on allegations involving a child death or preliminary near death are made by the Deputy Commissioner of the Office of Child Safety, or designee.



Work Aid 8-Child Protective Services Requests for Reconsiderations	Page 1
Date: 02/29/16
Supersedes: 09/24/15
RDA SW22
image1.wmf

oleObject1.bin
�



�

















Work Aid 8


-


Child Protective Services Requests for Reconsiderations


 


Page 


1


 


Date: 


02/29/16


 


Supersedes: 


09/24/15


 


RDA SW22


 


 


Tennessee Department of Children’s Services


 


Work Aid


 


8


-


 


C


hild Protective Services 


Requests for Reconsiderations


 


 


Applicable to Policy 


14.3, 


Screening, Priority Response and Assignment of Child Protective Services Cases


 


 


Reconsiderations on decisions made by the Child Abuse Hotline 


(CAH) 


may


 


occur


 


for newly assigned cases


 


in the following situations


 


Reconsideration


 


Requests


 


Process


 


A. Request


 


to 


Screen


 


Out


 


 


 


 


 


 


 


 


 


When the CAH screens in a report as an investigation or assessment and the CPS supervisor has additional information 


or disagrees with the screen in, the CPS 


supervisor may:


 


1.


 


D


iscuss the screen in with a CPS supervisor 


from a different assignment track (i.e., assessment supervisor consults 


with an investigation supervisor)


 


and jointly decide if it 


is 


appropriate to screen out the report.


 


 


a)


 


If the CPS supervisors 


agree to screen out the r


eport, t


he supervisor responsible for th


e case notifies the CAH to 


scre


en out the allegation. The notification  states the name of the other supervisor who is in agreement with the 


change. 


 


 


b)


 


If the CPS supervisors do not agree to s


creen out the report, the assigned CPS supervisor may request a 


reconsideration outlining the additional information supported by policy, work aid, or other protocol, through the 


CAH


.


 


 


¨


 


The CAH uses the justification provided by the CPS supervisor to render a final decision by utilizing the 


Structured Decision Making (


SDM


)


 


Intake Assessment tool. 


 


 


¨


 


The CAH resubmits the report to the region either in agreement or disagreement with the rec


onsideration 


request. If the CAH disagrees with the reconsideration request, the CAH includes the reason supported by 


policy, work aid and/or the SDM Policy and Procedures Manual definitions for the final decision.


 


 


2.


 


Request a reconsideration to the CAH


, wi


thout discussing with a CPS supervisor of the opposite program area,


 


outlining the additional information supported by policy, work aid, or other protocol;


 


 


a)  


The CAH uses the justification provided by the CPS supervisor to render a final decision by uti


lizing the SDM 


Intake Assessment tool. 


 


b)  


The CAH resubmits the report to the region either in agreement or disagreement with the reconsideration 




Work Aid 8 - Child Protective Services Requests for Reconsiderations   Page  1   Date:  02/29/16   Supersedes:  09/24/15   RDA SW22  

 Tennessee Department of Children’s Services   Work Aid   8 -   C hild Protective Services  Requests for Reconsiderations    

Applicable to Policy  14.3,  Screening, Priority Response and Assignment of Child Protective Services Cases     Reconsiderations on decisions made by the Child Abuse Hotline  (CAH)  may   occur   for newly assigned cases   in the following situations  

Reconsideration   Requests  Process  

A. Request   to  Screen   Out                  When the CAH screens in a report as an investigation or assessment and the CPS supervisor has additional information  or disagrees with the screen in, the CPS  supervisor may:   1.   D iscuss the screen in with a CPS supervisor  from a different assignment track (i.e., assessment supervisor consults  with an investigation supervisor)   and jointly decide if it  is  appropriate to screen out the report.     a)   If the CPS supervisors  agree to screen out the r eport, t he supervisor responsible for th e case notifies the CAH to  scre en out the allegation. The notification  states the name of the other supervisor who is in agreement with the  change.      b)   If the CPS supervisors do not agree to s creen out the report, the assigned CPS supervisor may request a  reconsideration outlining the additional information supported by policy, work aid, or other protocol, through the  CAH .        The CAH uses the justification provided by the CPS supervisor to render a final decision by utilizing the  Structured Decision Making ( SDM )   Intake Assessment tool.         The CAH resubmits the report to the region either in agreement or disagreement with the rec onsideration  request. If the CAH disagrees with the reconsideration request, the CAH includes the reason supported by  policy, work aid and/or the SDM Policy and Procedures Manual definitions for the final decision.     2.   Request a reconsideration to the CAH , wi thout discussing with a CPS supervisor of the opposite program area,   outlining the additional information supported by policy, work aid, or other protocol;     a)   The CAH uses the justification provided by the CPS supervisor to render a final decision by uti lizing the SDM  Intake Assessment tool.    b)   The CAH resubmits the report to the region either in agreement or disagreement with the reconsideration 

