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	Administrative Policies and Procedures: 14.28   Draft


	Subject:
	Resource Linkage

	Approval:
	                                                             ,Commissioner
	Approved Date:

	Standards:
	COA:  PA-CPS 4.02(c), PA-CPS 4.04(a-b), PA-CPS 4.03, PA-CPS 9.01, 9.02, 9.03 

	Application:
	To All Department of Children’s Services Child Protective Services Employees staff, Child Abuse Hotline  Employees, and Resource Linkage Coordinators

	Policy Statement:

	Upon making a determination that a case meets criteria for Resource Linkage, the Department of Children’s Services Resource Linkage (RL) staff collaborates with other public and private agencies, community and faith-based entities for services.  Families are referred to available resources meeting their needs as appropriate.  Resource Linkage staff will serve as liaisons, identify service needs and gaps, and will assist families in efforts to prevent further DCS involvement by establishing self-sufficiency within families through short-term intervention.

	Purpose:

	Resource Linkage is utilized to safeguard and enhance the welfare of children, preserve family life, prevent harm and abuse to children by strengthening the ability of families to parent, provide, and protect their children effectively using available community-based, faith-based, and public and private resources and services.  By utilizing and building existing strengths within the communities and families, Resource Linkage can support all families in providing a healthy, safe and loving environment for their children.

	Procedures:

	A.  Screening and reconsideration

	1. Child Abuse Hotline must ensures that:

a) The case does not meet Child Protective Services (CPS) criteria for intervention as outlined in DCS Policy 14.1, Child Abuse Hotline, Section G;
b) Sufficient location information exists for family as outlined in DCS Policy 14.1, Child Abuse Hotline, Section G-3;
c) Sufficient information is provided regarding the nature of the referral; and 

d) The case meets criteria for Resource Linkage.
2. CPS staff may request reconsideration of the referral under one of the two circumstances below:

e)  The referral does not meet criteria for Resource Linkage; or
f)  Regional staff has additional information that might result in a change from Resource Linkage to a CPS referral.
3. The reporter is informed that the referral did not meet the criteria of abuse or neglect, but the case has been assigned to a DCS case manager for follow-up.
4.   DCS staff and community partners may request RL assistance by completing form CS-0764, Multiple Response System-Family Assistance-Community Resource Linkage Request and submitting it to RL coordinator(s) in that assigned region. 

	B.
Criteria for resource linkage

	Resource Linkage (RL) staff will provide short-term intervention directly related to child safety to reduce the risk of abuse or neglect by linking families to available resources within their community.  Assistance may be provided in the form of:

· Housing necessities;
· Utilities;
· Clothing;
· Food;
· Misc. (toys, books, tickets, etc.)
· Community referrals
· Furniture; or
· Services, e.g., counseling, parenting, etc.

	C.
Contact procedures

	1.  Upon receipt of a Resource Linkage request, RL Staff: will:
g)  Contact the family by a telephone call, face-to-face, or by written correspondence (i.e., formal letter on DCS letterhead, etc.).
h)  Contact Community Resources, including Community Advisory Board (CAB) members for possible assistance.
4. The approach to responding to a request will vary varies depending on the specifics of the request or need.
5. In order to request RL assistance, DCS staff completes form CS 0764, Multiple Response System-Family Assistance-Community Resource Linkage Request and submits it to the RL coordinator in that region. 
6. Upon request, RL staff is responsible for completing form CS-0764 for community partners. 
7. Contact with families and/or case managers will occurs within three (3) business days from the date of the referral.

	D.
Development of Community Advisory Boards (CABs)

	1.  RL staff are responsible for the development and support of independent  CAB’s, which includes:

i)  Identifying mandated and desired members;
j)  Serving as a liaison between DCS, the CAB’s and other community supports;
k)  Updating CAB’s on the needs and interests of DCS that improve             practice with children and families; 
l)  Providing the level of support needed to help CAB’s sustain and prioritize            agendas to meet legislative requirements; and
m) Assisting in the development of community services and resources.

2.  RL staff will ensure that he/she or a DCS designee attends each CAB meeting.

3.  RL staff will obtain copies of the minutes from the CAB meetings, and will disseminate to the Core Leadership Team as appropriate. upload the minutes to the Department and Regional drives, monthly. 
4. RL staff provides assistance with utilizing the CAB toolkit on a voluntary basis.

	E.  Documentation
	1. Resource Linkage staff will enters the following information in TFACTS:
    a) Dates of contact and/or attempts to contact the family;
    b) Contact type with the family; and
    c) Content of contacts, including service needs discussed and provided.
2.  Contacts, content, and outcomes may be summarized into one entry.  

3.  The RL supervisor will approves the case for closure within thirty (30) days from the date of the referral.

4.  The RL staff will complete the Resource Linkage Monthly Report on the Resource Linkage Shared Drive.  The report must be is completed and submitted monthly.  




	Forms:
	None 
CS 0764, Multiple Response System-Family Assistance-Community Resource Linkage Request


	Collateral documents:
	None
 Resource Linkage Pricing Guide (program use only)
 RL Coordinators Directory  
 CAB Toolkit  
 Resource Linkage Work Aid (program use only)
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