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Annual Episodes Design Feedback Session

 There were over 100 attendees across the six cities: Nashville, Chattanooga,
Knoxville, Johnson City, Jackson, and Memphis.

 The Annual Episodes Design Feedback Session provides the opportunity for
the public to comment on what is working well with each episode'’s clinical
design and where providers would suggest changes for next year.

o 27 episodes of care in performance (Waves 1 - 6) were open for public
feedback.

« This event took place simultaneously in six locations across the state linking
clinicians, administrators, payers and other stakeholders by video-conference.
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Next Steps Following this Feedback Session

= Review all feedback received both prior and during the
feedback session

= Analyze the potential changes and possible impact on
episode design

" Release memo summarizing changes to episode
design in September 2018

" Incorporate changes that need to be made for the
2019 performance period

Thank you for participating!

Please email payment.reform@tn.gov with any questions or visit our website at:
https.//www.tn.gov/tenncare/health-care-innovation/episodes-of-care.html




Pausing Future Episode Design

* The state will be pausing the design of future episodes in order to
dedicate more resources toward maintaining and improving the 48
existing episodes. This includes continuing to improve provider
engagement and analysis of episode performance data.

* The following episodes will be paused:
» The 20 episodes in waves 10 and 11 that have not been
designed
» The 5 episodes with incomplete design due to data issues:
Neonatal 31 weeks or less, Neonatal 32 to 36 weeks, Neonatal
36 weeks or more, Mastectomy, and Breast Cancer Medical
Oncology

* There will be no episodes Technical Advisory Groups held this fall.



48 Episodes of Care

Design year . Design year
& wave Episode & wave Episode
Perinatal Breast biopsy
Asthma acute exacerbation Otitis media
Total joint replacement Tonsillectomy
COPD acute exacerbation
Colonoscopy Skin and soft tissue infections
Cholecystectomy HIV
PCl - acute
Pancreatitis
PCl - non acute
Diabetes acute exacerbation
Gl hemorrhage
EGD
Spinal fusion
Respiratory Infection
_ Spinal decompression
Pneumonia (without spinal fusion)
UTI - outpatient Femur / pelvic fracture
S UTI - inpatient Knee arthroscopy
ADHD
2017 Ankle non-operative injuries
CHF acute exacerbation
Wrist non-operative injuries
OoDD
CABG Shoulder non-operative injuries

Valve repair and replacement

Bariatric surgery

Knee non-operative injuries

Back / Neck pain

Design year
& wave

Episode

2017

Acute Seizure

Syncope

Acute gastroenteritis
Bronchiolitis

Pediatric pneumonia
Colposcopy

Hysterectomy
Gastrointestinal obstruction
Appendectomy

Hernia repair

Kidney & urinary tract stones

Cystourethroscopy
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