	
Minutes from Provider Scorecard Meeting

	
July 29, 2010
9th Floor Conference Room
Polycom


	Attendees:


	Rachel Sullivan, Susan Mee, Darci Halfman, Eric Henderson, Jill Barnes, Melena Keeling

	Facilitator
	Eric Henderson

	Minutes 7/29/2010

	Meeting Agenda

	· Communication Plan
· Monitoring Approaches
· Scorecard Measures


	Communication Plan

	Below are several ways that the message of the Scorecard can be disseminated to provider agencies.
· DCS Provider Website  http://www.tennessee.gov/youth/providers/scorecard.htm  This site also contains past meeting minutes as well as additional information pertinent to providers regarding the Scorecard.
· TACF will put all information found on the Provider Scorecard site on their website. 
· Bi-Annual DCS Regional Conferences – Present Scorecard information to providers utilizing members on the committee in the three regions.

	Monitoring Approaches

	The current monitoring schedule proposed monitoring exemptions based on the accreditation year.  This exemption process would allow for a three year or four year cycle depending on the agency’s accreditation body.  Ideas were shared on the best way to set up provider agency monitoring.  Monitoring exemptions were designed to reward agencies for positive results on the Scorecard at the same time giving them a reprieve from the workload.

· The exemption process will follow a three year cycle – with two years of monitoring and one year for possible exemption.
· Separate agencies into three different groups based on the current accreditation schedule in place.  
· There are approximately 30 agencies so each group will be comprised of 10 agencies leaving 20 agencies to be monitored on a yearly basis.  These numbers are based on the exempted agency group having performed positively the previous year.


	Action Step
	Person Responsible
	Deadline

	Formulate ideas into a cohesive proposal and send out to group for comment prior to the next meeting.
	Eric Henderson
	9/29/2010

	Next Meeting 

	TBD 



