MASTER SUBCONTRACTS

Sub-Contracts (SC) are between a Contractor, who has entered into a fully executed contract with the Department of Children’s Services (DCS) to provide a specific service(s) and referred to in that executed agreement as the “Contractor”, and a freestanding agency, hereinafter known as the “Sub-Contractor”.  The purpose of a Sub-Contract is to secure a service that is not provided by the Contractor.  Sub-contracts can also be between a Contractor and an individual to provide a specific service (i.e. psychiatrist to provide therapy/counseling).

The following guidelines have been established for the sub-contracting of services:

· All sub-contracts must be approved in accordance with Section D.5 Subcontracting of the ProForma contract between the Department of Children’s Services and the Contractor:

Subcontracting.  The Contractor shall not assign this Contract or enter into a subcontract for any of the services performed under this Contract without obtaining the prior written approval of the State.  If such subcontracts are approved by the State, they shall contain, at a minimum, sections of this Contract pertaining to "Conflicts of Interest" and "Nondiscrimination" (sections D.6. and D.7.).  Notwithstanding any use of approved subcontractors, the Contractor shall be the prime contractor and shall be responsible for all work performed.

· Contractors using Sub-Contractors for providing any type of direct services to children and/or families will utilize the Master Subcontract Template provided by the Department of Children’s Services Contracts and Grants Management Unit.  The Contractor with whom DCS has contracted directly shall remain the prime Contractor and shall ultimately be responsible for all work performed.  In addition, the Contractor is responsible for monitoring and reviewing the Sub-contractor’s performance and outcomes.  All subcontractors must meet standard state licensing contract requirements and hold a valid license for the period of the contract.
· The new Master Subcontract Template sets forth the minimally required format and content for sub-contracting.  This template can be found on the DCS Internet site For Providers located at www.state.tn.us/youth/providers The Contractor may add any information it deems necessary to protect its interest.
· The following procedures are relevant to sub-contracts:
                      Subcontracts can be valid up to one fiscal year only (July thru June).  All subcontracts are to be renewed

        each fiscal year.    

       The Contractor negotiates a rate and term with the Sub-Contractor
The Contractor completes the subcontract (using the new sub-contract template) and attaches the following information to the completed and signed subcontract:
1) A current copy of all appropriate licenses for the Sub-Contractor, AND 
2) A current copy of the professional liability insurance of the sub-contractor, AND
3) The Service Provider Monitoring Plan, which details how the Contractor will monitor the Sub-Contractor.

After the Contractor and the Sub-contractor sign the contract, subcontracts are forwarded to:

The Department of Children’s Services

Contracts & Grants Management Unit

7th Floor, Cordell Hull Building

436 Sixth Avenue North

Nashville, TN 37243-1290

The Contracts & Grants Management Unit will review and approve/disapprove the subcontract.  No placements and/or use of the subcontractor are permitted prior to an explicit written approval from the Contracts & Grants Management Unit.

a. State employees shall not be subcontractors.

b. Contractors shall be responsible for insuring that the subcontractor receives the appropriate training pursuant to the Department of Children’s Services Provider Policy Manual for Residential Services.

        c.       The Subcontractor must submit any Serious Incident Reports (SIR) as required.    
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