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U.S. Department of Education OMB No. 1660-0004
Grant Performance Report (ED 524B) Exp. 10-31-2007
Executive Summary

PR/ Number # (11 charactetd363A050115

(See Instructions)

The goal of théBuilding Capacity for Redesign of Preparation oh&al Leaderss to build capacity at the state level in Tennedsg

To supp

1.

forming a state Commission and organizing taskeeto inform the commission and recommend policy @ocedure changes;
and

developing a partnership between three local sotlistricts and two universiti€sto develop leadership preparation programs
that prepare effective school leaders, especiafifiigh-need districts, who can implement improvengtrategies that result in
raising student achievement.

ort these goals, SREB has initiated a waokactivities from October 1, 2005 until SeptemB8é, 2006:

SREB has facilitated the creation and operation aothe oversight commission of key educational and piol leaders (mem-
bership list attached) who are developing and refimg a set of redesign condition procedures to guideniversities, local
districts and the state in the selection, preparatin, licensure, evaluation and retention of new leas and current school
principals and assistant principals.Training materials to support the implementatiod development of a state commission
and task forces have been completed and weretéistdd November 10, 2005 with the Tennessee conamiaad the task
forces (see Appendix A). The state commission basened five sessions—November 10, 2005; Februa29@5; May 18-19,
2006 (SREB State Forum); June 9, 2006; and Decef806 (see Appendices A.7, A.14, A.25 and A-28nd appointed
members to five task forces to study and make res@miations for changes needed in the areas ofastimdselection and
preparation, certification and evaluation, induetamd professional development, and working coowfiti These task forces
have convened several times (see Appendices A.13, A.19, A.20, A.22, A.24, A. 28, A.29, A.30, A.3A.35 and A.36) and
have made recommendations to the commission. Nee standards, recommended by the Commission, fiesdl eading by
the state board at the August 2006 state boardmgestd were approved. New licensure, evaluatimhyétion and professional
development guidelines have been presented todhe@ssion. Members of the commission attended RIEESState Leader-
ship ForumPreparing, Licensing and Supporting a New GeneratbSchool Leadeysonvened in Atlanta, Georgia, May 18-
19, 2006. The Forum was attended by 140 participarganized into 23 state teams and enabled thee§sae commission
members and university district partners to netwaitk other states who are redesigning and to keepmomentum in redes-
igning leadership preparation programs in Tennesge®ther SREB State Leadership Forum has beemethfor May 10-11,
2007. The work of the Tennessee Commission anthtikeforces was highlighted at the SREB Board Mgéeh June 2006.

SREB has supported state agencies in developing eajity to implement the redesign commission’s recom-
mended/adopted new policies, practices and specdiions for principal preparation, licensure, and professional devel-
opment. Gary Nixon, Executive Director of the State BoafdEducation and Mary Jo Howland, Assistant Direaibthe State
Board of Education have been appointed to leaccanddinate the work of various state agencies weain implementing the
redesign initiative. They have gained a first-haigv of the redesign process by assisting in ogjagithe redesign commis-
sion and task forces and working with two univeyslistrict pilot sites to develop a redesign impértation plan, including:
- training and coaching;

exemplary curriculum materials and assessmentgies;

networking opportunities;

extra resources;

curriculum audit process and guidelines; and

criteria for mentor principal selection and prepiara
An SREB facilitator has attended all sessions ef@emmission meeting and the task force work sessiResearch assistants
from SREB have provided the Commission and tastefomith current research and literature on bexsitiges.
Work is presently on-going to develop a new cuttiouaudit process to inform programs approval worthe state. Represen-
tatives from Louisiana will attend the Decembe2@)6 Commission meeting to discuss the processfosg@iogram approval
in Louisiana.

' Greenville City Schools, Kingsport County Schidelsiphis City Schools
? East Tennessee State University, University git\tem
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SREB is working in partnership with the University of Memphis, East Tennessee State University and the school dis-
tricts—Memphis City, Kingsport County and Greeneville City—to form a Program Design Team of university ad dis-
trict members who are working collaborativelyto develop redesigned preparation programs; devefocriteria and proc-
esses for recruiting/selecting a cohort of 12 asyiirg principals for each pilot site; preparing design teams and other
faculty/district staff to develop new courses; andelecting, preparing and supporting mentors for asiping principals’

field experiences/internships.

Eastern Tennessee State University (ETSU) the Wsityeof Memphis and their partner district haveleaentified and se-
lected through a rigorous process 12 new schodklsa The names of the 24 candidates are includégiattachments. The
aspiring candidates started their redesigned pragjthe fall 2006 semester.

Working with the university/district partners, SRIBBs facilitated the process of redesign of theational leadership prepara-
tion programs. Both partnerships have their twe neurses approved by the state, are offering thoseses fall 2006 semester
and have scheduled a process of development tenaerthroughout the year.

Training in the SREB Leadership Curriculum Moduless provided to 18 team members of the ETSU, Kioggpounty and
Greenville City partnership January 23-25, 2006 tanaidditional attendees July 10-12, 2006, Septem® 2007 and October
18-20, 2006. The team has used this new conteteévelop a plan of redesign and the official woedetetd on April 20, 2006
and continuing throughout the term of the grante University of Memphis and Memphis City partngusttarted the process
later. They attended the module training July 102006, September 7-8, 2006 and October 18-20, a@8&ompleted the re-
design of their two courses for the cohort thattethin the fall semester, 2006.

Each partnership has utilized the SREB researdeelop criteria and select three mentor princifrals Greeneville City,
three from Kingsport and nine from Memphis City #ototal of 15 mentors. SREB provided training andport materials for
the identified mentors June 6-8, 2006 in Greenelity. Mentors who had scheduling difficultieseattied training July 10-12,
2006 in Orlando, Florida. Mentor training for tbeiversity of Memphis and Memphis City is scheduledNovember 13-14,
2006. University district teams from the Univeysif Memphis and Memphis City attended the Inteimsodule training in
Atlanta September 7-8, 2006 to facilitate the denisthat need to be made to ensure that the agmandidates have a quality
internship and field based experiences throughwuptogram.

Module training is planned in several modules to tain school leadership teams at selected field expence/internship
school sitesUUsing Data to Lead Change, Creating a Culture ofdhi Expectations, Prioritizing, Mapping and Monitang the
Curriculum and Leading Assessment and Instructi@are scheduled to be taught during Year 20rganizing Time, Space,
Staff and Resources to Improve Student Achievemisrigcheduled for November 16-17, 2006 for Kingspband Greenville.
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SECTION C - Additional Information ( See Instructions. Use as many pages as necessary.)
Project Changes

Six months after the project started, Tennessee Technologicarsibpvdecided to withdraw
from the project. The University of Memphis and the Memphis City Schyatkly joined the
project and have since made remarkable progress as indicated ievioepdescriptions. Fund-
ing expended for the Tennessee Technological University partnershipnitad so sufficient
resources were available to support the University of Memphisgpahip with their work. The
University of Memphis partnership will be able to meet all Year 2 milestdngng the second
year of the project.

Project Requests
The model for educational leadership preparation and development redesign thss project
with Tennessee has proven to be very effective and efficient in pronstditegand univer-

sity/district involvement in a successful systemic process. SRgiests that if additional funds
are available, we be funded to replicate the same process in anathesisth as West Virginia.
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dditional Questions and Answers

Who is being served by the project™ the short term, 24 aspiring leaders are being prepared to

serve in high needs schools as assistant principals or principals. In thertonghi@nges in pol-
icy, standards, selection procedures, preparation curriculum, licengaitgten, professional
development and working conditions will improve every instructional leiadeennessee and
therefore, impact all students.

What services are being providedAspiring leader candidates are receiving their services
through redesigned university course, real world field experiences and interifgtiipre moni-
tored by highly trained mentors. Research on best practices, literat@wsgefacilitation and
curriculum module training is being provided by the Southern regional Education Board.

What is the delivery method for those services3ervices are being provided by the university,
the school districts and the Southern regional Education Board.

Who is benefiting?In the short term, 24 aspiring leaders are being prepared to serve in high
needs schools as assistant principals or principals. In the long tengesha policy, standards,

selection procedures, preparation curriculum, licensure, evaluation,gioofdsdevelopment and
working conditions will improve every instructional leader in Tenneasddherefore, impact all
students.

Where the target number of participants has not been met, why hat the target been met?
What is the plan for getting the number of participants to benetifrom the services offered?
Target has been met. There was actually more interest in the projedgthbliited resources
had to control the number of partners.

What is the project doing to resolve unforeseen issues from thiene of the application, to
the implementation?We are building sustainability and ownership each step of the way.

What are the project's objectives and how are they measuredrhey are reported on the
charts.

Are the intended objectives for the year being achieved? How do yoméw? They are. We
are collecting evidence as described on the charts.

Where the intended outcomes are not being met, what steps areitg taken to resolve this?
They are being met.

Are the services having a beneficial effect? How do you know2s. The interviews con-
ducted by our outside evaluator have verified this.

How are you using the information you are getting from your evaluations tanform project
improvement? Suggestions made by candidates and stakeholders during interviewsgre bei
implemented.
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Attachment 1: Education Leadership Commission

Attachments

Attachment 2: Eastern Tennessee State UniversaynTe
Attachment 3: University of Memphis Team
Attachment 4: Task Force Membership
Attachment 5: SREB/USDOE Work Plan 2005-2006

Attachment 6: August Draft Tennessee Standards$tructional Leaders

USDOE Meeting Minutes and Agendas

Appendices

Appendix Meeting Location Agenda Minutes
Al August 19, 2005 Conference Call
A2 August 23, 2005 Conference Call Outline
A3 September 13, 2005 Nashville TN Tech
A4 October 3, 2005 Knoxville
A5 October 27, 2005 Cookeville
A.6 November 4, 2005 ETSU Partners
A7 November 10, 2005 Nashville (state
guide)
A8 November 28, 2005 Cookeville TN Tech
A.9 December 15, 2005 Johnson City
A.10 January 5, 2006 ETSU Steering Com.
A.ll January 10, 2006 ETSU Partners
A.12 January 13, 2006 Nashville
A.13 February 2, 2006 Nashville
A.l14 February 3, 2006 Nashville
A.15 February 6, 2006 Knoxville
A.16 February 9, 2006 ETSU Partners
A.l7 February 13, 2006 Cookeville TN Tech
A.18 March 13, 2006 Knoxville
A.19 March 28, 2006 Nashville
A.20 March 29, 2006 Nashville
A.21 April 7, 2006 Tri-Cities
A.22 April 13, 2006 Nashville
A.23 April 20, 2006 Nashville
A.24 May 11, 2006 Nashville
A.25 May 18-19, 2006 Atlanta
A.26 May 25, 2006 Memphis




Appendix Meeting Location Agenda Minutes
A.27 June 9, 2006 Nashville
A.28 July 19, 2006 Nashville
A.29 July 20, 2006 Nashville
A.30 July 31, 2006 Nashville
A.31 August 9, 2006 Nashville
A.32 September 7, 2006 Atlanta
A.33 September 8, 2006 Atlanta
A.34 September 7-8, 2006 Atlanta
A.35 September 28, 2006 Nashville
A.36 September 29, 2006 Nashville




TENNESSEE STATE BOARD OF EDUCATION MEMBERS

DISTRICT 1: Mr. Fielding Rolston (Chairman)
Eastman Credit Union
201 South Wilcox Drive
Kingsport, TN 37660
(423) 578-7338
FAX (423) 224-0133
Email: frolston@eastmancu.org
Term Expiration Date: 4/1/2008

DISTRICT 2: Mr. Richard E. Ray
1660 St. Ives Blvd.
Alcoa, TN 37701
Contact Phyllis Childress (615) 741-2316
Email: araytn@earthlink.net
Term Expiration Date: 4/1/2011

DISTRICT 3: Dr. Valerie Copeland Rutledge
P.O. Box 21826
Chattanooga, TN 37424
Contact Phyllis Childress (615) 741-2316
Email: Valerie-Rutledge@utc.edu
Term Expiration Date: 4/1/2008

DISTRICT 4: Mr. Flavius Barker
70 Glen Barker Road
Dunlap, TN 37327
Contact Phyllis Childress (615) 741-2316
Term Expiration Date: 4/1/2011

DISTRICT 5: Ms. Carolyn Pearre (Vice Chairman)
427 Prestwick Court
Nashville, TN 37205
Contact Phyllis Childress (615) 741-2316
Email: cpearre@comcast.net
Term Expiration Date: 4/1/2011

DISTRICT 6: Dr. Jean Anne Rogers
2631 Memorial Boulevard
Murfreesboro, TN 37129
(615) 890-7920
FAX
Email: jarogersod@bellsouth.net
Term Expiration Date: 4/1/2014

DISTRICT 7: Mr. Jim Ayers
c/o Liza Thacker
First Bank



DISTRICT 8:

DISTRICT 9:

200 4th Avenue North, Suite 100
Nashville, TN 37219
615-313-0080

FAX: (615) 313-8127

Email: JAyers2186@aol.com
Term Expiration Date: 4/1/2014

Dr. Melvin Wright, Sr.

340 North Hays Avenue

Jackson, TN 38301

(731) 424-4351

FAX (731) 424-4391

Email: melvinwright@charterinternet.com
Term Expiration Date: 4/1/2014

Ms. Sharon Thompson

4120 Long Creek Road

Memphis, TN 38125-5031

(901) 757-3913

Email: sharonrthompson@midsouth.rr.com
Term Expiration Date: 4/1/2008

EX OFFIcIo MEMBER: Dr. Rich Rhoda

STUDENT MEMBER:

Executive Director:

Executive Director

Tennessee Higher Education Commission
Parkway Towers, Suite 1900

404 James Robertson Parkway

Nashville, TN 37219

(615) 741-7572

FAX (615) 741-6230

Email: Richard.Rhoda@state.tn.us

Mr. Jacob Kleinrock

6612 Clearbrook Drive
Nashville, TN 37205

(615) 352-4985

Term Expiration Date: 7/31/07

Dr. Gary L. Nixon

Executive Director

State Board of Education

d" Floor - Andrew Johnson Tower
710 James Robertson Parkway
Nashville, TN 37243-1050
615-253-5689

FAX 615-741-0371
Gary.Nixon@state.tn.us



Eastern Tennessee State University

Redesign Team Members

The SREB redesign team will consist of the follogvmembers:

Eric Glover Pam Scott
Robbie Mitchell Nancy Wagner

Karen Reed-Wright Vicki Kirk
Janet Faulk Lenore Kilgore
Carolyn McPherson Terri Rymer
Terri Tilson Larry Neas
Dory Creech Louis MacKay

Robbie Anderson



Eastern Tennessee State University

List of Aspiring Candidates

Jennifer Arblaster
Patricia Donaldson
Kelly Bennett Ford
Janice Ayers Moore
Erin Rolstad

Richard True

Brian Cinnamon

Stacy Dean Edwards
Michael Hubbard
David Pauley
Andrea Tolley

Phillip Wright



Eastern Tennessee State University

List of Mentors

Janet Faulk Lenore Kilgore
Carolyn McPherson Larry Neas

Terri Rymer Terri Tilson



Center for Urban School Leadership

University of Memphis

Redesign Team Members

The SREB redesign team will consist of the follogvimembers:

Larry McNeal Thomas Glass

Freda Williams Linda Wesson

Harold Russell Lisa Horton

Myra Whitney Renee Sanders-Lawson

Reginald Green Reo Pruiett



Center for Urban School Leadership

University of Memphis

List of Aspiring Candidates

Valerie Eskridge-Matthews Shaneka Lopez
Linda McClora Kimberly Shaw

Loren Smith Kiva Taylor
LeAndrea Taylor Adriane Allen

Brenda Williams-Diaz



Center for Urban School Leadership

University of Memphis

List of Mentors

Faye Anderson Maurice Coleman
Eugene Sargent Roderick Richmond
Eric Cooper Sharon Griffin
LaWanda Hill Carolyn Currie

Jimmy Holland
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Tennessee Standards for Instructional Leaders
August 9, 2006

Effective school principals must meet several standardsrebpal performance and ensure that the peo-
ple and programs that make up the school work together to bring dkatitied, desired results. Effec-
tive principals ensure that school programs, procedures, anccpsaficus on learning and achievement
of all students, including the social and emotional developmemrssary for students to attain academic
success.

Standard A: Continuous Improvement

Implements a systematic, coherent approach to bring about theontinuous growth in the_academic
achievementof all students.

Indicators:

Engages the education stakeholdargleveloping a school visipmissionand_goalghat empha;
size learning for all students and is consistent with that of the schoattdist

Facilitates the implementation of clear goals and stragdgiearry out the vision and mission that
emphasize learning for all students and keeps those goals in the fooéftmnschool’s attention.

Creates and sustains an organizational strutiatesupports school vision, mission, and goals [that
emphasize learning for all students.

Facilitates the development, implementation, evaluation andae\$ data informed school-wide
improvement planfor the purpose of continuous school improvement

Develops_collaborationwith parents/guardians, community agencies and school sieaelers in
the implementation of continuous improvement.

Communicates and operates from a strong belief that all students can achidemic success.

Uses datdo plan for continuous school improvement.

Standard B: Culture for Teaching and Learning

Creates a school _cultureand climate based on high expectations conducive to the success ofsall-
dents.

Indicators:
Develops and sustains a school culture based on athiessity, equityand collaboration.
Advocates, nurtures, and leads a culture conducive to student learning.

Develops and sustains a safe, secure and disciplined learning environment

Leads staff and students in the development of self discipline angesngat in learning.




Facilitates and sustains a culture that protects and maximizestgtime.

Develops_leadership teapdesigned to share responsibilities and ownership to meet hibel'sg
mission.

Demonstrates an understanding_of change procesgkshe ability to lead the implementation| of
productive changes in the school.

Leads the school communitg building relationships that result in a productive learningrenv
ment.

Encourages and leads challenging, research luhsedes.
Establishes and cultivates strong, supportive family connections.

Recognizes and celebrates school accomplishments and addresses failu

Establishes strong lines of communication with teachers, parents,tstaddrstakeholders.

Standard C: Instructional Leadership and Assessment

Facilitates instructional practices that are based on assement data and continually improve stu-
dent learning

Indicators:

Leads a systematic process of student assessment and psygialtionusing_qualitativeand
guantitative data

Leads the professional learning commuiiityanalyzing and improving curriculum and instruction.

Ensures accessibility to_a rigorous curriculand the supports necessary for all students to meet
high expectations.

Recognizes literacgnd_numeracyre essential for learning and ensures they are embedded in all
subject areas.

Uses research based best praadticéhe development, design and implementation of curricujum,
instruction, and assessment.

Standard D: Professional Growth

Improves student learning and achievement by developing anslistaining_high quality professional
development

Indicators:
Systematically supervises and evaluates faculty and staff.

Promotes, facilitates and evaluates professional development




Models_continuous learnirend engages in personal professional development

Provides leadership opportunities for the professional learmingmuinity and_mentoraspiring
leaders.

Works collaboratively with the school community to plan and imglanhmigh quality professiona
development evaluated by the impact on student learning.

Provides faculty and staff with the resourcesessary for the successful execution of their jobs

Standard E: Management of the School
Facilitates learning and teaching through the effective use of resmes.
Indicators:

Establishes a set of standard operating procedun@soutineshat are understood and followed py
all staff

Focuses daily operation on the academic achievement of all students
Allocate resources to achieve the school’'s mission.

Uses an efficient, equitable budget process that effectivelwiesohe school community.

Mobilizes community resources support the school’'s mission.

Identifies potential problems and_is strateigiplanning proactive responses

Implements a shared understanding of resource management basedjuipgrintegrity, fairness,
and ethical conduct

Standard F: Ethics

Facilitates continuous improvement in student achievement tbugh processes that meet the highest
ethical standards and promote advocacincluding political action when appropriate.

Indicators:
Performs all professional responsibilities with integrity arichéss.

Models and adheres to a professional code of efimds/alues.

Makes decisions within an ethical context and respecting the dignitly of al

Advocates when educational, social or political change when sage® improve learning fq

=




students.
Makes decisions that are in the best interests of students amedahgh the vision of the school.
Considers legal, moral and ethical implications when making decisions

Acts in accordance with federal and state constitutional giong, statutorgtandardsnd regula-
tory applications

Standard G: Diversity

Responds to and influences the larger personal, political, si@l, economic, legal and cultural con-
text in the classroom, school, and the local community whiladdressing_diverse student need®
ensure the success of all students.

Indicators:

Involves the school community and stakeholders in appropriatesiiveolicy implementations,
program planning and assessment efforts.

Recruits, hires and retains a diverse staff.

Recognizes and responds effectively to multicultural and etiegds in the school and the com-
munity.

Interacts effectively with diverse individuals and groups usingriety of interpersonal skilis
any given situation.

Recognizes and addresses cultural, learning and personal difeeeenaebasis for academic dgci-
sion making.

Leads the faculty in engaging families/parents in the educationiottileren.

F:\Mary Jo\Licensure & Evaluation Task Force\Tenne&taadards for Instructional leaders with highlights 8-9-06.do8/11/06 vib



Phone Conference Agenda
USDOE Grant
Building Capacity for Redesign of Preparation of School Leaders

August 19, 2005 2:00 p.m. EST

Objective of the conference call:
To prepare to implement the USDOE grBnoilding Capacity for Redesign of Prepara-
tion of School Leadetsy providing information clarifying issues, addressing concerns,
answering questions and constructing a time line for August, September abeQlcat
outlines meetings to be held, roles and responsibilities of grant partners andgn-goin
communication.
Agenda Activities
1. Role call and introduction of conference call participants
2. Give a general overview to inform all of the grantees about the purpose of thengrant a
expected outcomes
3. Solicit input from conference call participants concerning the overviewranduagestions
or concerns they may have
4. Clarify the roles and responsibilities of all of the grant partners and dismubgnefits
the grant offers each partner
SREB
State
Universities
Local School Districts

Individual students



Others

. Establish timelines for scheduling meetings during August, September and Qatober
outline and develop detailed time lines for future activities and tasks for yeaf thee
grant

. Clarify who contacts will be and how on-going communication will be conducted

. Discuss issues of immediate importance: IRB qualifications, Resedich &provals,
orientation of university faculty, state department support staff and possiiim@ can-
didates

. Establish a mutual understanding of the schedule and specific outcomes that etexdexpe
by the USDOE from this grant

. Discuss any additional questions the grant partners may have



Phone Conference Agenda
USDOE Grant
Building Capacity for Redesign of Preparation of School Leaders

August 23, 2005 2:00 p.m. Eastern (1:00 Central)

Objective of the conference call:
To prepare to implement the USDOE grBnoilding Capacity for Redesign of Prepara-
tion of School Leadetsy providing information, clarifying roles and responsibilities, ad-
dressing concerns, answering questions and constructing a time line for Aepistn-
ber and October that outlines key activities, including meetings to be held,ndlesa

sponsibilities of grant partners and on-going communication processes.

Agenda Activities
10. Identify conference call participants

11.Give a general overview to inform the partners about the purpose of the grativéit

major activities and expected outcomes

12. Solicit input from conference call participants concerning the overviewranduestions

or concerns they may have

13. Clarify the roles and responsibilities of all of the partners in the ingiand discuss the

benefits the initiative offers each partner
SREB
State
Universities
Local School Districts

Individual students



Others

14. Establish timelines for scheduling meetings during August, September and Qatober
outline and develop detailed plans for future activities and tasks for year one afihe in
tive

15. Clarify who primary contacts for each partner will be and how on-going comatiamic
will be conducted

16. Establish a mutual understanding of the schedule and specific outcomes and dediverable
that are expected by the USDOE from this grant

Address any additional questions the grant



USDOE Grant Meeting
Nashville, Tennessee
September 13, 2005

8:00 a.m. — Noon

AGENDA

Goal: To meet with key leaders from Tennessee and dpai agreement and plan for entities to work to-
gether to build capacity for a systemic redesiggiative and pilot test implementation of a prepigma program
redesign process.

1. Review of contact information
a.Designate the persons who will work with SREB and be the main contacts
b.Establish the best form of communication for the commission

2. Overview of what is occurring in other states implementing systemic gedelseducational
leadership

3. ldentification of commission membership (Goal I)
a.Determine membership and representation
b.Review commission charge and selection criteria

4. Charge to the commission
a.Determine sub-task forces work especially in the area of standards
b.Plan how the commission will work with the sub-task forces
c. Determine the commission’s work with universities and school systems

5. ldentification of support staff for the commission and their roles
a.State department staff to provide support
b.SREB staff and their support role

6. Review of draft work plan for Year 1 and outline of how the three entities will colleona

building capacity and pilot testing preparation program redesign process
7. Outline of tasks to be accomplished at each of the four commission meetings
a.What will need to be done to get organized
b.Identification of the Tennessee standards for school leadership
c. Approval of Tennessee standards for school leadership
d.Year Il sub-task forces
8. Discussion of resources available to complete the work
9. Set calendar for next steps

10. Address questions as needed



USDOE Grant Meeting
Nashville, Tennessee
October 3, 2005
10:00 a.m. — 3:00 p.m.
Pellissippi State Technical Community College

AGENDA

Goal: University/district partners form design team anelate visions, goals and essential competermased
on district school improvement framework and studemievement data, and redesign team will estahliglan
for working together on redesign.
11.Review of contact information
a.Designate the persons who will work with SREB and be the main contacts
b.Establish the best form of communication for the commission

12.Overview of what is occurring in other states and with university/districhga implement-
ing systemic redesign of educational leadership

13.Identification of university/district partnership redesign teams meshiger
a.Determine membership and representation
b.Review the charge of the redesign teams

14.Charge to the university/district partnership
Teams of university and district members will work collaborativelglevelop a prepara-
tion program that 1) emphasizes the principal’s role in curriculum, instructiortiadehs
achievement; 2) incorporates research-based school and classroom pracdtiaesetbu-

dent achievement; and 3) addresses local school improvement frameworks and needs that

relate to student achievement.

15. Identification of support staff for the members of the university/distrazsign team and
their roles
a.Appoint university and local school system staff to provide support
b.Identify SREB staff and their support role

16.Review of draft work plan for Year 1 and outline of how the three entities will collabona
building capacity and pilot testing the preparation program redesign process

17.0utline of tasks to be accomplished at each of the four commission meetings
a.Assist development of criteria and process for selecting aspiring ptscipa
b.University/district staff participate in module training
c.Develop two courses
d.Select mentors and providiéentoring Principal Internshipsnodule training
e.Set networking events: universities and their district partners; sfabeias

18. Discussion of resources available to complete the work

19. Set calendar for next steps



20. Address questions as needed



USDOE Grant Meeting
Cookeville, Tennessee
October 27, 2005
10:00 a.m. — 3:00 p.m.
Tennessee Tech University

AGENDA

Goal: University/district partners form design team &ate visions, goals and essential competenciesedb
on district school improvement framework and studemhievement data and redesign team will establiglan
for working together on redesign
21.Introductions and review of contact information
a.Designate who will work with SREB and be the main contact for the university and
each school district.

22.0Overview of what is occurring in other states and with university/distrithgra implement-
ing systemic redesign of educational leadership

23.Charge to the university/district partnership
a.A team of university and district members will work collaborativelgevelop a prepa-
ration program that 1) emphasizes the principal’s role in curriculum, instnustid
student achievement; 2) incorporates research-based school and classroons ghattice
raise student achievement; and 3) addresses local school improvement franaedorks
needs that relate to student achievement

24.ldentification of university/district partnership redesign teams meshiger

25. Identification of support staff for the members of the university/distragsign team and
their roles
a.University and local school system staff to provide support
b.SREB staff and their support role

26.Review of draft work plan for Year 1 and completion of the following tasks:

a.Development of criteria and process for selecting aspiring principals Qdqfiost
draft)

b.Participation of University/district staff in module training ( Who witead and how
will it be offered)

c. Selection of at least two courses or the equivalent to be redesigned fenfediter,
2006

d.Select mentors (three per district) and scheMdatoring Principal Internshipsnodule
training for June, 2005 and identify who will attend the training.

e.Schedule networking events: universities and their district partnersageteies and
set calendar for next steps

27.Address questions as needed
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Greeneville City Schools (GSC),
Kingsport City Schools (KCS), Greenville City Schools
East Tennessee State University (ETSU)
Partnership Team Meeting Notes
Nov. 4, 2005

Members: Present: Nancy Wagner (KSC), Karen Reed-Wright (KCS)n&abMitchell

(GCS), Eric Glover (ETSUV)

Tentative Decisions Made

Steps screening process for candidate selections:
1. Each district will hold information meeting. Eric Glover and or other ELPA Bacul

2
3.

members will attend.
. All candidates will complete the ETSU graduate application process.
Both districts will hold individual screening sessions. Screening conenmtéanbers
will include ELPA (and an ETSU faculty representative who is not a member of the
ELPA Department) for candidates seeking an ED. S. or ED. D. degree. T a
School requirement). Each district will select 6 candidates.
Screening documents and other information sources will include:

Transcripts (GPA)

Writing samples ( Graduate school essay, ELPA cold writing sample- com-
puters will need to be available for screening sessions)

Four letters of recommendation

Interview with screening committee

Resume documents

Other documents the candidate may provide

GRE scores (for Ed. S. and Ed. D. students). No minimum score has been set
for candidates

Qualities the screening committee will consider are:

Oral and written communication skills and abilities

Evidence of prior leadership experiences

Screeners perceptions of candidate leadership potential

Screeners perception of candidates characteristics as a learneo(fdices
long/continuous learning interests and potential

Candidates views regarding the nature of needed leadership for public schools
(a concern for and belief in all students)

4. Tentative schedule for screening process:

Information meetings: end of January 06
Graduate school application completed by March 1
Candidate selected by end of April



Mentor Selection
Each district will select 3 mentors. Mentors will be selected prior tesang so that they
may serve on the screening committees. Each mentor will work with two candiddéez=mme
A goal will be to have one mentor from elementary level, one from middle schefldad
one from secondary level from each district. During the program, mentéésivaloppor-
tunities to work with mentors from each level. Because the mentor-mentémnstigs are
the heart of the program, our goal is to provide each mentor with a $2000 annual stipend (To-
tal cost will be $12,000 per year). Mentor training will be provided by SREB. We need to
have the dates very soon.

Next Steps
Committee members have begun identifying participants for SREB modulagraint-

lanta. We need to have the training dates very sGmal for participant training is to create
a team of local trainers who will be able to:

-train our candidates

-train leaders from other districts in the area. These trainings lpafuhd the partnership
program.

Questions we need to have answered are:
How much flexibility do we have with the Y2 day per week release time?
In the event that one or both of the districts should select fewer than 6 candidates, ca
a candidate(s) be selected from outside of the two participant districts?
What are the dates for the March 05 SREB module trainings in Atlanta?
When will mentor training be provided?
Who pays for registration fees and travel expenses paid for grant patsStgden-
dance at this training?
Our group wants to pay mentors $2000 per annum ($12,000 total each year). How do
we do this? Would part or all of this funding come from our allocated funds?

Our next meeting is planned for 10:00 AM, Dec" &3:
Eric Glover’s
237 Michael's Ridge Blvd.
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Greeneville City Schools (GSC),
Kingsport City Schools (KCS), Greenville City Schools
East Tennessee State University (ETSU)
Partnership Team Meeting Notes
Nov. 4, 2005

Members: Present: Nancy Wagner (KSC), Karen Reed-Wright (KCS)n&uabMitchell

(GCYS), Eric Glover (ETSU)

Tentative Decisions Made

Steps screening process for candidate selections:
5. Each district will hold information meeting. Eric Glover and or other ELPA Bacul

6.
7

members will attend.

All candidates will complete the ETSU graduate application process.

. Both districts will hold individual screening sessions. Screening conenmtégnbers
will include ELPA (and an ETSU faculty representative who is not a member of the
ELPA Department) for candidates seeking an ED. S. or ED. D. degree. Thiai a
School requirement). Each district will select 6 candidates.

Screening documents and other information sources will include:

Transcripts (GPA)

Writing samples ( Graduate school essay, ELPA cold writing sample- com-
puters will need to be available for screening sessions)

Four letters of recommendation

Interview with screening committee

Resume documents

Other documents the candidate may provide

GRE scores (for Ed. S. and Ed. D. students). No minimum score has been set
for candidates

Qualities the screening committee will consider are:

Oral and written communication skills and abilities

Evidence of prior leadership experiences

Screeners perceptions of candidate leadership potential

Screeners perception of candidates characteristics as a learneo(fdi¢es
long/continuous learning interests and potential

Candidates views regarding the nature of needed leadership for public schools
(a concern for and belief in all students)

8. Tentative schedule for screening process:

Mentor Selection

Information meetings: end of January 06
Graduate school application completed by March 1
Candidate selected by end of April



Each district will select 3 mentors. Mentors will be selected prior tesang so that they

may serve on the screening committees. Each mentor will work with two candiddéemme

A goal will be to have one mentor from elementary level, one from middle sckhebfldad

one from secondary level from each district. During the program, mentééswvaloppor-

tunities to work with mentors from each level. Because the mentor-mentianstigos are

the heart of the program, our goal is to provide each mentor with a $2000 annual stipend (To-
tal cost will be $12,000 per year). Mentor training will be provided by SREB. We need to
have the dates very soon.

Next Steps
Committee members have begun identifying participants for SREB moduladraint-

lanta. We need to have the training dates very s@mal for participant training is to create
a team of local trainers who will be able to:

-train our candidates

-train leaders from other districts in the area. These trainings lpafuhd the partnership
program.

Questions we need to have answered are:
How much flexibility do we have with the 2 day per week release time?
In the event that one or both of the districts should select fewer than 6 candidates, ca
a candidate(s) be selected from outside of the two participant districts?
What are the dates for the March 05 SREB module trainings in Atlanta?
When will mentor training be provided?
Who pays for registration fees and travel expenses paid for grant patsStgden-
dance at this training?
Our group wants to pay mentors $2000 per annum ($12,000 total each year). How do
we do this? Would part or all of this funding come from our allocated funds?

Our next meeting is planned for 10:00 AM, Dec" 53;
Eric Glover’'s
237 Michael’s Ridge Blvd.
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USDOE Grant Meeting
Cookeville, Tennessee
November 28, 2005
9:00 a.m. — 2:00 p.m.
Tennessee Tech University

AGENDA

Goal: University/district partners form design team &ate visions, goals and essential competenciesedb
on district school improvement framework and sti@eievement data and redesign team will estahlislan
for working together on redesign

28.Introductions and review of contact information
29.Overview of notes from October 27 meeting
30.Review articles sent to be read before meeting
31.Individual university/district partnership redesign teams work to complsignesl tasks
32.(Working Lunch)
Individual university/district partnership redesign teams report on their ptainsoanplete
the following tasks:

a.Development of criteria and process for selecting aspiring principals ohor

b.Participation of University/district staff in module training Selectioatdeast two
courses or the equivalent to be redesigned for fall semester, 2006

c. Select mentors (three per district) and scheMdatoring Principal Internshipsnodule
training for June, 2005 and identify who will attend the training

d.Schedule networking events: universities and their district partnersagtateies and
set calendar for next steps

33.Address questions as needed



USDOE Grant Meeting
Johnson City, Tennessee
December 15, 2005
11:00 a.m. — 2:00 p.m.

East Tennessee State University

AGENDA

Goal: University/district partners form design team &ate visions, goals and essential competencisegdhan
district school improvement framework and studesfii@vement data. Redesign team will establish a foa
working together on redesign
34.Introductions and review of contact information
a.Designate who will work with SREB and be the main contact for the university and
each school district.

35. Overview of what is occurring in other states and with university/districhgra implement-
ing systemic redesign of educational leadership

36. Charge to the university/district partnership
a.A team of university and district members will work collaborativelgevelop a prepa-
ration program that 1) emphasizes the principal’s role in curriculum, instnustid
student achievement; 2) incorporates research-based school and classroons ghattice
raise student achievement; and 3) addresses local school improvement franaedorks
needs that relate to student achievement.

37.ldentification of university/district partnership redesign teams meshiger

38. Identification of support staff for the members of the university/distragsign team and
their roles
a.University and local school system staff to provide support
b.SREB staff and their support role

39.Review of draft work plan for Year 1 and completion of the following tasks:

a.Develop criteria and process for selecting aspiring principals CotodtIdraft)

b.Determine participation of University/district staff in module traininggwvill attend
and how will it be offered)

c. Select at least two courses or the equivalent to be redesigned for fatee @06

d.Select mentors (three per district) and scheMdatoring Principal Internshipsnodule
training for June, 2005 and identify who will attend the training

e.Schedule networking events: universities and their district partnersageteies and
set calendar for next steps

40.Address questions as needed
SREB Leadership Team

Notes from 12-15-2005 Meeting
Please note — this is a transcript of my notes, not formal minutes. RGM




Attending:
Karen Reed-Wright

Nancy Wagner
Eric Glover
Robbie Mitchell
Kathy O’Neill

Kathy - Jan 13 — Standards Committee will have first meeting in Nashvilley-JdaHolland,
chair - asst director of TSBA

Kathy - Feb 3 — Nashville — we need to report to the Commission — funding availatvbe/&h?

Kathy — Written interview questions? Don’t choose anyone you wouldn’t want to put irecharg
of a school.

Screening process needs to be replicable and documented. Collect samplarexaiforms
and submissions.

Create a rubric to document selection process — because people will receive fimdasge of
future challenges.

Kathy — require a portfolio? Some discussion — nothing major.

Bottom line of grant — create situation where leaders are not getting paid feesldgut for li-
censure in use on the job.

Tenn Ed Leadership Redesign Committee — 24 people — to assign 5 task forces.
Standards

Selection and preparation (us and TTU)

Certification and licensure

Professional development and induction

Evaluation and working conditions

arwnE

Groups 3, 4 and 5 — leaders have been named but no members have been chosen and no meetings
have been held.

Training
Jan 23 — 25 — Monday — Wednesday, Atlanta Airport Marriott
Registration, travel expenses and accommodations will be covered from grant

Concentrate in January on the first 2 modules to be changed in the ETSU program —
Those are 5100 and 6100 — so modules would be Change/Self and Others, Building/Leading
Teams

May 18 & 19 — opportunity to share ( 1-3-2006 note — | have no idea what this means — | hope
someone else does, rgm. )

Registration —



Reimbursement form — NON SREB form — straight from SREB

Could reimburse school system?

SREB will master bill rooms.

On fax registration — note USDOE — SREB will make arrangements for roomsn: CAtstal
Flowers.

Mentor training in June —

Come to NPDC in Greeneville?

Or will do in Knoxville — Pellissippi ?
June 6-8 TWT — homework

SREB will furnish trainers

Who can attend? As many as we want.

Mentors — journal their experience and document time used for future use , replication.

Feb 3 — Eric, Nancy and Robbie to Nashville to report to Commission
Feb 6 — Task force meets again with middle Tenn group - Pellissippi — status andpgext st

Set date for Jan information meetings in system —
Jan 10 — Eric — Greeneville, 3:00

We meet again — Jan 5 — 10:00 ( has been changed to 1:00 ) Eric’s house — planning info sessions
and travel to Atlanta



SREB Grant Partners Meeting 1-5-06

Some details for January module training:
-hotel reservations
-list of module training participants
-transportation

Plans for orientation meeting
Sign in sheet with phone and email
Eric- walk participants through current program format (brochure)
Details of grant components that benefit students-
o0 time requirements
tuition help
limited to six per district
commitment by district for placement
commitment by students to district
roll of mentors
other

O 0O O0OO0OO0Oo

Question and Answer Session

Questions for us:
When do we want to hold classes?
What time accommodations for students by districts?
Who provides instruction? -ETSU requires terminal degree.
Attendance at Pellisippi on Feb. 6". Who needs a ride?
Who reports?
What?

Next meeting:




Greenville-Kingsport Steering Committee Notes
Meeting Jan. 5, 2006
Attending: Nancy Wagner, Robbie Mitchell, Karen Reed-Wright, Eric Glover

1. We envision three levels of participation on our team: Nancy, Robbie, Karen and Eric,
Louise, and Hal will serve as steering committee members. Our deamgn(DT) will
have two levels.

DT 1 will include everyone listed in item #2 below

DT2 will include everyone from DT 1 who is engaged in designing a course or courses.
For example those in the list below with a DT2 designation will be involved in designing
the initial course (5100/6100 Interpersonal Relations). All together the tdhoomgist

of design team members, mentors, and district directors.

2. Discussed hotel reservations, transportation, planned participants, and modated sele
for January 248 through 25 SREB training in Atlanta.

Participants and selected modules will be:

Kingsport:

DT2 Nancy Wagner- Leading Assessment and Instruction
Carolyn McPherson- Creating High Performance Learning Culture
Lenore Kilgore- Creating High Performance Learning Culture
Janet Faulk- Creating High Performance Learning Culture

DT2 Dory Creech- Using Data to Lead Change

DT2 Karen Reed Wright- has yet to receive ticket

DT2 Susan Lewis is unable to attend but will participate on design team

Greeneville
Terri Tilson- Leading Assessment and Instruction
Terri Rymer- Leading Assessment and Instruction
Linda Stroud- Culture
Vicki Kirk- Building/ Leading Teams
Larry Neas- Leading Change

DT2 Robbie Mitchell- Coaching for School Improvement
Vivian Franklin- Personalizing the Learning Environment

ETSU:

DT2 Eric Glover- Creating High Performance Learning Culture

DT2 Louise MacKay- Building/ Leading Teams

3. Overall design format will begin with current Administrative EndorserReagram,
based upon current syllabus and IM Series curriculum document (developed from previ-
ous SREB course development grant) for each course, and make modifications based
upon SREB modules and other best practices. Additional changes modifications will re-
sult from information shared with/by Tennessee Technological UniversityREB8 Sf-
filiates.

4. Courses will be offered on Tuesday evenings (4:00-9:50 PM). Preference froestade
parties in both districts is that classes be offered on ETSU main campus.

5. 40-50 individuals have expressed an interest in program. Orientation meetings are
scheduled for Tuesday (Greeneville at 3:00) and Thursday (Kingsport at 3:30)e Robbi
will set up agenda for Greeneville meeting; Eric will adapt this aayémdKingsport
meeting.



6.
7.

8.

9.

10.

Applicants will pay ETSU application fee ($25).
Screening Process- we will carefully document.
Eric will create rubric to include:
-cold and hot writing samples
-evidence of quality teaching/leading (leadership potential)
-professionalism (beliefs regarding the nature of students and learning)
Students will need to provide the following at the screening:
-copies of resume for screeners
-evidence of quality teaching/leading (leadership potential)
-professionalism (beliefs regarding the nature of students and learning)
Tentative internship expectations are that:
ETSU 540 hour expectation will be a minimum, but may require substantially
higher time investments.
Internships will be individualized (at least to some degree) and negotiatad by st
dent/candidate, mentor, and program coordinator. We can add others. Schools
directors?
A goal is to provide students with actual leadership opportunities.
We will look to provide students with internship opportunities in both districts (to
broaden experiences).
Discussed variations to release time maybe 2 days each month rather than ¥z day
each week. Perhaps 1 week per semester, etc.
We plan to ask students to pay for books, transportation throughout program.
We will meet during Atlanta training to schedule and plan screening sessioasvilEri
bring drafts of assessment documents (scoring guide, rubric) for review.

Questlons for Kathy O’Neill:

Tasks

Grant calls for 18 credit hour course development. The ETSU ME Program is 36 credit
hours (six 6 hour courses). Will grant pay for 36 hours of tuition per student or 18 hours?
Are 18 hours of grant funded course development to serve as 3 hours of each 6 hour
credit or the entire 6 hours for the first three courses? Or, do we decide? \tetak t
location for tuition in grant?

Clarification regarding our role at meetings in Nashville on 2-3-06, and Bpilmn 2-6-
06.

-who

-What do we do? Report? How long?

-copies of agendas and times for both meetings.

We need real budget information beyond $30,000 for development of 18 credit hours.
Are their funds for training, travel for mentors beyond mentor training in June? Funds
for paying substitute teachers during student internship periods? Etc? We resth® s
whole picture. What is our entire share of grant? How is it allocated?

for Eric:

Meet with Hal to:

-provide update.

-investigate opportunity for teacher ed. Students, graduate assistantsseteetas sub-
stitutes for admin. endorsement students as part of student teaching requirement.

Create scoring guide and assessment rubric for candidate screenin
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Agenda
Welcome
Introductions
Brief History
Application Process
Questions / Answers
Timeline / Next Steps

January 23-25, 2006 — Mentor principals and other administrators will attend SREB hgaders
Curriculum Module training in Atlanta.

February 1, 2006 — All candidates interested in applying will complete the tgasdinol appli-
cation process for ETSU.

February 9, 2006 — Mentors and Design Team members meet.
April 30, 2006 — Candidates will be selected by this date.
June 6-8, 2006 — Mentor principals will attend SREB Mentoring training. Site to be announced.

Fall semester 2006 — Greeneville/Kingsport cohort begins

“ It is no profit to have learned well, if you neglect to do well.”
Publilius Syrus (~100 BC)



Application Process / Dr. Eric Gloveglovere@etsu.edu

By February 1, 2006, complete your application for acceptance to ETSU graduate dtdieel.
rials provided by Dr. Glover.

After you have been notified that you have been accepted to the graduate school, y®u wil
scheduled for a screening and interview which will serve the ELPA acceptaess, as well
as the selection process to be one of Greeneville’s 6 cohort candidates. Thiego@amittee
will consist of:

2 ETSU representatives

Mentor principals

3 District administrators

For the ELPA and cohort screening process, you need to be prepared to provide:
Cold writing sample
Student data
Samples of student work
Evidence of your experience with team participation and leadership
Evidence of your lifelong learning experiences
A statement of your beliefs about students, teaching and learning
A current resume

Could you be accepted to the graduate school and not to ELPA or the cohort? Yes

Could you be accepted to the graduate school, to ELPA and not to the cohort?

Yes

Six (6) candidates will be selected for the cohort. By accepting one of thessioons, you will
be committing to completing the program. Dropping out is not an option.



Tennessee Redesign Commission Workshop
Nashville, Tennessee
February 3, 2006
9:00 a.m. — 3:00 p.m.

AGENDA

Goal: To inform Commission members of work in otheteseof progress being made in standards, selection
and preparation task forces and to organize additimsk forces for certification, induction anefgssional
development, and evaluation and working conditions.

9:00

9:15

9:30

10:30

10:45

12:00

12:45

1:15

1:45

2:00

3:00

Welcome and Introduction...........................cc...e...Gary Nixon
Review Report on Progress of USDOE Grant ................. Kathy O’Neill
Report from Alabama..............ccoooi i, John Bell
BREAK

Update from University/District Partners on Selection and Preparati
Sandy Smith and Larry Peach- Tennessee Tech University
Eric Glover, Robbie Mitchell and Nancy Wagner-
East Tennessee State University

Lunch
Question and Answer Session with John Bell and University and District Partner
Representatives

Update from Standards Task Force...................oo e Mary Jo Howland

Structure of Certification, Induction and Professional Development, andakvalu
tion and Working Conditions Task Forces............. Kathy O’Neill

BREAK

Decisions on Meeting Schedules of Task Forces............... Kathy O’Neill
- Who
How
When
Facilitation
Technical support
Next meetings: dates and focus of the work

Adjourn



Notes from USDOE Tennessee Redesign Commission Workshop
February 3, 2006
Notes from Cheryl Gray, SREB

Welcome and Introduction

Gary Nixon opened the meeting at 9:10 a.m. Commission members and guests introduced them
selves and their affiliation. Guests represented SREB, East TennessddrnBtarsity, Tennes-

see Tech University, and the Alabama Redesign Commission.

US DOE Grant
Cheryl Gray, representing Kathy O’Neill, overviewed the US DOE gragrpss and reported
that the commission progress is following a timeline consistent with the nedasgrant.

Alabama Redesign

John Bell, representative from the Alabama Redesign Commission, reported onvitiesact

within his state supporting Educational Leadership redesign. Key points included:
Governor’s involvement and Congress on School Leadership; outcome was to present the
best plan for educational leader development without regard to any funding issaes; f
task forces were developed
The Standards task force began work first, followed by Selection and Preparation, C
fication, Professional Development and Barriers and Incentives task fEeamstask
force was co-chaired by a Superintendent and Principal. The Standards tasletaice
oped eight standards with accompanying indicators. One standard focused on diversity
and the need to be trained to better understand the multiple cultures within tise state’
schools. Once drafted, the standards were reviewed by an Executive Commaiithpe a
proved by the State Board of Education.
The work of the Standards task force dovetailed with the Selection and Preptasiki
force. This task force identified four universities to intensively focus pnogealesign
efforts. These universities are leading statewide efforts by modelimghfer universities
new programs and new partnerships with LEAs.
Changing evaluation of university programs is necessary based on new redsdéds m
The decision to renew programs will be based on a committee’s evaluation. Th#&-comm
tee will be composed of 50% SDE staff and 50% representation outside of Alaldhma wi
those representatives outside of the state wielding 75% of the decision-making control
University programs out of compliance will be discontinued effective 2008.
The Certification task force recommended moving from a “flat” certiboatwvhich al-
lows people to get an increase in salary even when they are not in an adminigbsitive
tion, to a three-tier system. The tiered system includes mentoring, evgleti#ative-
ness based on student achievement performance, and exemplary leadership. The leader
bears the responsibility for proving that their leadership is related tohfevament of
students in their schools by defending their portfolio. One issue that is of conden is t
principal who changes job locations during the first years of employment.
The Professional Development task force reviewed the quality of profesdewedbp-
ment counting for licensure, at the urging of the federal government. This pobenpt
new office to be developed at the SDE and new requirements that include submitting an
RFP for professional development one year ahead and being listed in a menurgjofferi
from the SDE. The effectiveness of professional development will also be edaluate



The Barriers and Incentives task force has examined relocation inceotivesders to
move to need-filled areas of the state and training for local boards of education.
The final report of the Governor’'s Congress occurred on May 11, 2005. In addition to the
standards, a code of ethics was also approved. The Governor's Commission on Quality
Teaching is now beginning.
Discussion with Tennessee Commission members included the impact of standardaten priv
universities; systems of higher education in Tennessee and Alabama; erawes; support
from SREB; the importance of a “straw dog” approach; the sense of urgency iocapwiit.

University/District Partners

Sandy Smith and Larry Peach overviewed the redesign of leadership preparé@onessee
Tech University. Two new courses are being added to the curriculum this gedBldver pro-
vided the overview of East Tennessee State University’s redesign pfRobbge Mitchell de-
scribed the partnership of Greeneville City Schools with ETSU. Both univeid#sesibed their
participation in the SREB Leadership Curriculum Module Training and the mentoajegtof
the US DOE grant. Rick Hopka of the University of Memphis described themepsinip over a
period of years training leaders with Memphis city schools and the logaebssommunity.

Discussion with Tennessee Commission members included whether these igs\vanmesitpi-
lots” or models for the state; consistency among universities for couese diélscriptions and
competencies of candidates; and the need for being explicit with employensdidates about
competencies and qualifications.

Tennessee Standards Task Force
The standards task force met once as a whole group and then as subgroups to make change
They used the proposed standards from 2002 as a starting point for today’s draft famthis-C
sion’s review. Commission task force members facilitated a discussion areemiéistions re-
lated to the draft standards proposed by the task force. These questions askedioommeim-
bers to consider whether:
1. the proposed standards captured all the big ideas of what effective buildingéred-i
tional leaders should know and be able to do
2. the descriptions of the standards were clear and meaningful; whether thetidescr
were sufficient or a rationale was needed to precede each description;nitnetfloemat
was user friendly
3. the indicators were detailed and lengthy enough; whether they were aidaeswhether
the indicators should be more detailed and descriptive; whether the indicators should be
more general and the format provide for only a few key indicators of each standard
4. the standards should be written for entry level professionals only; whethertardta
should include a rubric to describe different levels of meeting the standardisemntne
indicators be written in more specific language
5. the committee had further instructions, directions or comments for the standardg-co
tee
Discussion with Tennessee Commission members included who the standards with,apply t
whether the commission will recommend for all leader roles or just buildidgreahe role of
the building leader in allocation of resources; the relationship of standaatsdwegluation; and
the breadth of the standards and indicators. The task force will consider theioiisangsreturn
with a revised draft of standards for the Commission.



Commission Task Force Participation and Meeting Schedule

Following a brief discussion with the remaining commission members presepntiN@an rec-
ommended that discussion of task force representatives be deferred. Dated foxdAjuine
Commission meetings of the will be communicated by e-mail.

The meeting concluded at 2:20 p.m.



USDOE Grant Meeting
Nashville, Tennessee
February 6, 2006
9:30 a.m. — 1:30 p.m.
Pellissippi State Technical Community College
Executive Conference Room
AGENDA

Goal: To inform university/district partners of the wasf the Commission and task forces and to share
information about the selection and preparatiomesagh plans for each partnership.

1. Welcome and Introductions....................cevveeveeennnn.. ... Kathy O’Neill
2. Review of contact information.......................................Kathy O’Neill
3. Overview of what is occurring with each university/district partnershifgeming selec-
tion, preparation and redesign.................. University/Districts
4. Review of draft work plan for Year 1 and outline to determine where we are in the proc-
essandifweareontask............ccooeiiiiiiiiii i University/Districts
a. Develop criteria and process for selecting aspiring principals
b. Develop a preparation program that 1) emphasizes the principal’s role in curricu-
lum, instruction and student achievement; 2) incorporates research-based school
and classroom practices that raise student achievement; and 3) addresses local
school improvement frameworks and needs that relate to student achievement.
5. Discuss module training..........cccoe e iiiiiiiieiieen, University/Districts
a. University/district staff participate in module training
b. Discuss how to redeliver
c. Discuss how to develop new courses/themes
6. Discuss mentor training... : ..Kathy O’Neill
a. Select mentors and provuMaentorlng PrlnC|paI Internshlpsnodule training
b. Logistics of presenting module training
7. Discuss resources available to complete the work............Kathy O’'Neill
8. Set calendar for Nnext StepsS.......ovvi it it Kathy O’Neilll
9. Address questions as needed..........ccccovviiiiiiii i, Kathy O’Neill

10.Lunch 12:30- 1:30



ﬂ SREB Grant — Tennessee — USDOE
Design Team / Mentor Principals

ﬂ 4 =
b w |
>

A1) (ol
4.8

February 9, 2006

Agenda

Welcome / Sign In

Overview of Role of Mentor Principals
Overview of Role of Design Team
Overview of Screening Process for Candidates

Timeline and Next Steps

“So many of our dreams at first seem impossible, then they seem improbable, and then,
when we summon the will, they soon become inevitable.”
Christopher Reeve 1952 - 2004



Green-King-ETSU Partnership Summary Notes
Screening/ Mentors Joint Meeting

Feb. 9 2006

1. Overview for Green-King-ETSU organization: three parts: screaxngnittee (4 peo-
ple), mentors (6 people), and design teams (made up of screening committeesmember
and mentors (variable numbers)

2. Overview of mentors’ position and responsibilities

(0]

(0]

Mentors with terminal degrees will have opportunities (but not obligated_ to
teacher administrative endorsement courses.

Mentors will be selected to serve on curriculum design teams based upon module
training related to course in design, other special knowledge and intered tela
course in design.

Screening team is committed to paying $2000 for years two and three.

Will find out more at mentor training June 6-8.

Candidates will work with several mentors including principals from both cisstri
and from elementary, middle and high school levels.

Grant calls for mentors to be paid $500 for year one and $1000 for years two and
three.

3. Screening Process:

o

Two step process:
-ETSU acceptance based upon Administrative cohort screening form
scores: criteria are writing skills, speaking skills, employmestdrcg refer-

ence letters, estimated ability to do graduate level work, evidence afler$hip to
date, and estimated leadership potential.

-All acceptable candidates will be placed on prioritized list establishestimen-

ing team (consisting of steering committee members and mentors)

(0]

(0]

Interview protocol questions:
1. Please tell the committee about yourself including your individual work
history.
2. Describe an educational leader you admire. Why do you admire this
leader?
3. Why do you want to be a school leader?
4. What are your strengths and what do you hope to gain from participation
in this program?
5. What do you hope to be doing five or ten years from now?
6. What questions do you have for the committee?
Two dates:
Greeneville City Schools on MarcH 4
Kingsport City Schools on March 18



4. Timeline/ next steps
o April 30: 12 candidates selected for cohort: Eric Glover will notify selecad c
didates, screening committee members and candidates not selecteddipapart
tion.
o0 June 6-8: mentor training in Greeneville- Robbie Mitchell will organize
0 July 10-12: curriculum module training in Orlando
0 April- August: curriculum development for ELPA 5100/6100



USDOE Grant Meeting
Cookeville, Tennessee
February 13, 2006
1:00-3:00 p.m.
Tennessee Tech University

AGENDA

Goal: University/district partners will form design teand create visions, goals and essential compenci
based on district school improvement framework stondent achievement data. Redesign team will éskedl
plan for working together on redesign.

41.Welcome and introductions for any new attendees

42.Review of presentations for Commission, February 3, 2006

43.Review of ESTU and TN Tech joint meeting at Pellissippi, February 6, 2006

44.Discussion about reading on certification study

45. Presentation about teams and how they work

46. Finalization of plans for the following tasks: (Information needed for March limyeatDC
with USDOE)

a.Develop criteria and process for selecting aspiring principals Cohort |

b.Determine participation of University/district staff in module trainingle$t at least
two courses or the equivalent to be redesigned for fall semester, 2006

c. Select mentors (three per district) and scheMdatoring Principal Internshipsnodule
training for June, 2006; Identify who will attend the training

d.Set calendar for next steps

47.Address questions as needed



USDOE Grant Meeting
Pellissippi, Tennessee
March 13, 2006
10:30 a.m. — 1:30 p.m.
Pellissippi State Technical Community College
Alexander Room 104
AGENDA

Goal: To inform university/district partners of the wasf the Commission and task forces and to share
information about the selection and preparatiorsegh plans for each partnership.

11.Welcome and INtrodUCHIONS .......cooeeeeeiiiiiiieeeiiiiiie e Kathy O’Neill

12.Update on each university/district partnership’s selection and redesigtiesdtiniver-
sity/Districts

13.Update on CommiSSiON WOTK ........coevvviiiiiiiiiiieee e Kathy O’Neill
14.Update on USDOE MEELING.....ccooeiiiieeeiiiiieeeeiiiiiiceese e e e e eeeeeeeaananees Kathy O’Neill
15. Discussion of contracts for funding for module training, for redesign and for méntor s
1= 10 KOS PTPPPPPPTRPPTRT Kathy O’Neill
16. Discussion about future module training ............ccoeuvvvieiiiinnnnnnn. University/Districts

a. University/district staff participate in module training
b. How do we redeliver
c. How do we develop new courses/themes

17.Discussion of content of orientation ...............ccccevvevvvviiiviniinnnnn. University/Districts
18. Discussion of MeNntor traiNiNg .......ccceeevieeeeeeeeeeeeeeeeeirrr e e e e e Kathy O’Neill

a. Date and location for May district/university training (May 5)
b. Follow up date for June 6-8 for last half day and orientation

19. Discussion of resources available to complete the work .................... Kathy O’Neill
20.Discuss involvement in State Forum May 18-19, 2006...................... Kathy O’Neill
21.Set calendar for NEXt STEPS ....euvvrruriiiiiie e Kathy O’Neill
22.Address questions as NEEAEM. ..........iiiiiiireieieiieeeeeee e Kathy O’Neill

23.Lunch 1:00- 1:30



USDOE Grant Meeting
University/Partners
Tri-cities, Tennessee

April 7, 2006
10:30 a.m. — 1:00 p.m.

AGENDA

Goal: To inform University/district partners of the vioof the Commission and task forces ans to shdoe-in
mation about the selection and preparation redgdas for each partnership.

48.Welcome and INtrodUCTIONS ......uueiiiiiiie e Kathy O’Neill

49. Update of what is occurring with the university/district partnership concethengelection

AN FEAESIGN ...t a e University/Districts
50.Update on Commission Work and Task FOrces ..........cccccvvviivvvivnniinnnnnnn. Kathy O’Neill
51.Review necessary edits for contracts for funding for module training forigadsasd for

mentor stipends, and prepare final CopY .......ccceeeiviiiiiieiiiiiiieeecee e, Kathy O’Neill
52.Discussion about future module training ............cccoevvvvvivveiiiiiccic e, Kathy O’Neill

a.University/District staff participnate in module training
b.How do we redeiliver

53. Discussion of logistics for mentor training ...........ccceceevevvvveevieviininennn. Robbie Mitchell
54. Agenda State Forum, May 18-19, 2006.........cccceeeeeeeeieeiiieeiiiiiiiceee e Kathy O’Neill
55.Report required for USDOE, May 31, 2006...........ccuuuiiiiiiiieeeeeeeieeeeennnnnns Kathy O’Neill
56. Set calendar for NEXt STEPS ....vvvvvrrviiiiiii e University/Districts
57.Address questions as NEEAEM. .........cceiiiiiieeeieiieeeeeeeirre e e e e Kathy O’Neill

58.Lunch
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USDOE Grant Meeting
Memphis, Tennessee
May 25, 2006
9:00 a.m. — 2:00 p.m.
University of Memphis and Memphis City Schools
AGENDA

Goal: University/district partners form design team i&ate visions, goals and essential competenciesedb
on district school improvement framework and studahievement data and redesign team will estahliglan
for working together on redesign
59. Introductions and review of contact information
a.Designate who will work with SREB and be the main contact for the universitjhand t
school district.

60. Overview of the USDOE grant awarded to SREB to work with Tennessee

61.Overview of what is occurring in Tennessee and other states and with univestsity/dart-
ners implementing systemic redesign of educational leadership

62.Charge to the university/district partnership
a.A team of university and district members will work collaborativtelgevelop a prepa-
ration program that 1) emphasizes the principal’s role in curriculum, instnusntid
student achievement; 2) incorporates research-based school and classroons ghattice
raise student achievement; and 3) addresses local school improvement franaedorks
needs that relate to student achievement

63. Identification of university/district partnership redesign teams meshiger

64.dentification of support staff for the members of the university/distradgsign team and
their roles
a.University and local school system staff to provide support
b.SREB staff and their support role

65. Review of draft work plan for Year 1 and completion of the following tasks:

a.Development of criteria and process for selecting aspiring principals Qqfiost
draft)

b.Participation of University/district staff in module training ( Who witeaid and how
will it be offered)

c. Selection of at least two courses or the equivalent to be redesigned fenfaéter,
2006

d.Select mentors and schedientoring Principal Internshipsnodule training for sum-
mer, 2006 and identify who will attend the training.

e.Schedule networking events: universities and their district partnersagtateies and
set calendar for next steps

66.Address questions as needed
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AGENDA
Administrator Standards Task Force
July 19, 2006
9:30 - 3:00

l. Welcome and Introductions

Il. Introductions

1. Review the Draft Standards

V. Commission Feedback on the Draft Standards
V. Discuss and Revise Standards

VI. New Business

VII.  Work Plan

VIIl.  Adjourn

F:\Mary Jo\Administrator Standards Task Force\Agenda 3-29-06.doc vib 6/20/06



Tennessee Standards for Instructional Leaders
July 31, 2006

Effective school principals must meet several standards of pépemfiarmance and ensure that
the people and programs that make up the school work together to bringdeimtified, desired
results. Effective principals ensure that school programs, proce@unaspractices focus on
learning and achievement of all students, including the sociatmntional development neces-
sary for students to attain academic success.

Standard A: Continuous Improvement

Implements a systematic, coherent approach to bring about theontinuous growth in the
academic achievement of all students.

Al. Engages the education stakeholders in developing a school vision, raisgigoals that
emphasize learning for all students and is consistent with that of the schoct. distr

A2. Facilitates the implementation of clear goals andesgir@$ to carry out the vision and
mission that emphasize learning for all students and keeps thalsemythe forefront of
the school’s attention.

A3. Creates and sustains an organizational structure that supgatd gision, mission, and
goals that emphasize learning for all students.

A4. Facilitates the development, implementation, evaluation andiaevi$ data informed
school-wide improvement plans for the purpose of continuous school improvement.

A5. Develops collaborations with parents/guardians, community agearuieschool system
leaders in the implementation of continuous improvement.

A6. Communicates and operates from a strong belief that all ssudamtachieve academic
success.

A7. Uses data to plan for continuous school improvement.

Standard B: Culture for Teaching and Learning

Creates a school culture and climate based on high expectatioc@enducive to the success of
all students.

B1. Develops and sustains a school culture based on ethics, diversity, aglicollabora-
tion.



B2.

B3.

B4.

BS.

B6.

B7.

B8.

BO.

B10.

B11.

B12.

Advocates, nurtures, and leads a culture conducive to student learning.
Develops and sustains a safe, secure and disciplined learning environment.

Leads staff and students in the development of self disciplinerajayement in learn-
ing.

Facilitates and sustains a culture that protects and maximaesi time.

Develops leadership teams, designed to share responsibilitiesvaacship to meet the
school’s mission.

Demonstrates an understanding of change processes and thealait the implemen-
tation of productive changes in the school.

Leads the school community in building relationships that resaltproductive learning
environment.

Encourage and leads challenging, research based changes.
Establishes and cultivates strong, supportive family connections.
Recognizes and celebrates school accomplishments and addressss failure

Establishes strong lines of communication with teachers, pastatents and stake-
holders.

Standard C: Instructional Leadership and Assessment

Facilitates instructional practices that are based on assessent data and continually im-
prove student learning

C1.

C2.

C3.

CA4.

Leads a systematic process of student assessment and peeghaation using qualita-
tive and quantitative data.

Leads the school community in analyzing and improving curriculum and instructi

Ensures accessibility to a rigorous curriculum and the suppedssaey for all students
to meet high expectations.

Recognizes literacy and numeracy are essential for lganthensures they are embed-
ded in all subject areas.



C5. Uses research based best practice in the development, desigrpementation of cur-
riculum, instruction, and assessment.

Standard D: Professional Growth

Improves student learning and achievement by developing arslistaining high quality pro-
fessional development.

D1. Systematically supervises and evaluates faculty and staff.

D2. Promotes, facilitates and evaluates professional development

D3. Models continuous learning and engages in personal professional development.
D4. Provides leadership opportunities for the school community and mentors aspitiexsle

D5. Works collaboratively with the school community to plan and implerhiit quality
professional development evaluated by the impact on student learning.

D6. Provides faculty and staff with the resources necessarhdosuccessful execution of
their jobs

Standard E: Management of the Learning Organization

Facilitates learning and teaching through the effective use of resources

E1l. Establishes a set of standard operating procedures and routina thaderstood and
followed by all staff

E2. Focuses daily operation on the academic achievement of all students
E3.  Allocate resources to achieve the school’s mission.

E4. Uses an efficient, equitable budget process that effectivebjves the school commu-
nity.

E5. Mobilizes community resources to support the school’s mission.
E6. Identifies potential problems and is strategic in planning proactive response

E7. Implements a shared vision of resource management based upon etagtityj fair-
ness, and ethical conduct



Standard F: Ethics

Facilitates continuous improvement in student achievemerthrough processes that meet
the highest ethical standards and promote advocacy including ptical action when appro-
priate.

F1. Manages all professional responsibilities with integrity and f&stne
F2. Models and adheres to a professional code of ethics and values.

F3. Makes decisions within an ethical context and respecting the dignity of al

F4.  Advocate when educational, social or political change is negdssamprove learning
for students.

F5. Makes decisions that are in the best interests of stualettaligned with the vision of
the school

F6.  Considers legal, moral and ethical implications when making decisions

F7.  Acts in accordance with federal and state constitutional gooog, statutory standards
and regulatory applications

Standard G: Diversity

Responds to and influences the larger personal, political, dat economic, legal and cul-

tural context in the classroom, school, and the local commumitwhile addressing diverse

student needs to ensure the success of all students.

G1. Involves the school community in appropriate diversity policy imphatiens, program
planning and assessment efforts.

G2. Recruits, hires and retains a diverse staff.

G3. Recognizes and responds effectively to multicultural and atleeis in the organization
and the community.

G4. Interacts effectively with diverse individuals and groups usingiatyaf interpersonal
skills in any given situation.

G5. Recognizes and addresses cultural, learning and personal difeasnadbasis for aca-
demic decision making.

G6. Leads the faculty in engaging families/parents in the education oftihéien.



Tennessee Licensure and Evaluation for School Administrators
Licensure and Evaluation Task Force Report
August, 2006

Administrator Preparation

Tennessee School Administrators should be selected and enroll in an approved program
of study, graduate, and successfully complete the TEST(SSLA/SL&BE) teceive an adminis-
trative license in the state of Tennessee. Furthermore, creation of ahgagertfolio to docu-
ment professional growth in leadership throughout the administrator’'s tenuredscational
leader should be a component of administrative preparation. Documentation shociefefle
forts to address Tennessee Administrator Standards.

School leadership opportunities should be sought as graduates participate in organiza-
tions, school-based committees, and system opportunities. The administratise ik be re-
newed after 5 years, but will require special permission from the officeefture and Evalua-
tion to be renewed after the”lgear.

Beginning Administrative License

School administrators following prescribed licensure through approved programs of
study may be hired in administrative positions and will be granted the Beginninigidtiator’s
License (BAL). The leadership portfolio will be utilized as a performanceaxirfor district
evaluation purposes. All administrators will participate in a yearlyuatain with the district
director to complete the performance contract.

Administrators will utilize the Tennessee Academy for School Legd&sSL) trainings
and other state approved trainings to maintain professional growth. The leadersbipp puaittf
comprise documentation of participation and utilization of professional opportunitstens
directors will identify 2 system leaders to serve as mentors and TABuiNze a database of
regional administrators to identify 1 additional, out-of-system mentors to Isegiening admin-
istrators at the outset of their leadership career.

Professional growth must reflect administrator’s focus and improvement anthe$see
Administrator Standards. Beginning school leaders should develop professionakli@ism-
prove personal growth in leadership.

Professional Administrative License

School administrators who have completed 5 years school leadership expeeegice ar
gible and must pursue the Professional Administrative License (PALprRarice contract
documentation should reflect growth with regard to Tennessee Administrator Staivkirds-
nance of professional growth, liaisons, and mentor relationships should be documented in an on-
going manner and should be evidenced in yearly performance contract evalu@hdhsg sys-
tem director of schools.

Administrative Mentor License, Administrative Master License, Adriaitve Exemplar Li-
cense, Exemplar Administrator License,
Administrative Leader License (ALL — heehee)



School administrators who have achieved the PAL and completed 2 additional years
school leadership experience are eligible for the ? (AML, AEL, EAL, ALE)yfddmance docu-
mentation should reflect superior growth and mastery with regard to Tennesaaastrator
Standards. Maintenance of personal professional growth, documentation of eyqraattice
with Tennessee Administrator Standards, and support to beginning administinataics be
documented in an ongoing manner and should be evidenced in yearly performance contract
evaluations with the system director of schools.

Supportive documentation of this level can be achieved by a compilation of records re-
flecting years of experience, mastery of standards, exemplariycpractpact on student learn-
ing, advanced degrees, and service to community. Performance contract docamenitdde
screened by a board of peers at the state level to determine an adiorissghgibility for the ?.
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Tennessee Licensure and Evaluation for School Administrators
Licensure and Evaluation Task Force Report
August, 2006

Administrator Preparation

Tennessee School Administrators should be selected and enroll in an approved program
of study, graduate, and successfully complete the TEST(SSLA/SL&BE) teceive an adminis-
trative license in the state of Tennessee. Furthermore, creation of ahgagertfolio to docu-
ment professional growth in leadership throughout the administrator’'s tenuredscational
leader should be a component of administrative preparation. Documentation shociefefle
forts to address Tennessee Administrator Standards.

School leadership opportunities should be sought as graduates participate in organiza-
tions, school-based committees, and system opportunities. The administratise Wek be re-
newed after 5 years, but will require special permission from the officeehture and Evalua-
tion to be renewed after the™ gear.

Beginning Administrative License

School administrators following prescribed licensure through approved programs of
study may be hired in administrative positions and will be granted the Beginninigidtiator’s
License (BAL). The leadership portfolio will be utilized as a performanceaxirfor district
evaluation purposes. All administrators will participate in a yearlyuaetian with the district
director to complete the performance contract.

Administrators will utilize the Tennessee Academy for School Legd@&SL) trainings
and other state approved trainings to maintain professional growth. The leadersbimp puaitf
comprise documentation of participation and utilization of professional opportunitgent
directors will identify 2 system leaders to serve as mentors and TAButWze a database of
regional administrators to identify 1 additional, out-of-system mentors to Isegiening admin-
istrators at the outset of their leadership career.

Professional growth must reflect administrator’s focus and improvement anthe$see
Administrator Standards. Beginning school leaders should develop professionakltasm-
prove personal growth in leadership.

Professional Administrative License

School administrators who have completed 5 years school leadership expeeegice ar
gible and must pursue the Professional Administrative License (PALprRPawrfice contract
documentation should reflect growth with regard to Tennessee Administrator Staikrds-
nance of professional growth, liaisons, and mentor relationships should be documented in an on-
going manner and should be evidenced in yearly performance contract evaluahahs wys-
tem director of schools.

Administrative Mentor License, Administrative Master License, Adiaitve Exemplar Li-
cense, Exemplar Administrator License,
Administrative Leader License (ALL — heehee)

School administrators who have achieved the PAL and completed 2 additional years
school leadership experience are eligible for the ? (AML, AEL, EAL, ALE)fd?mance docu-



mentation should reflect superior growth and mastery with regard to Tennesaaastrator
Standards. Maintenance of personal professional growth, documentation of eyqraattice

with Tennessee Administrator Standards, and support to beginning administinataics be
documented in an ongoing manner and should be evidenced in yearly performance contract
evaluations with the system director of schools.

Supportive documentation of this level can be achieved by a compilation of records re-
flecting years of experience, mastery of standards, exemplariycpractpact on student learn-
ing, advanced degrees, and service to community. Performance contract docamenitdde
screened by a board of peers at the state level to determine an adiorissghgibility for the ?.

CONCERNS

Policies of higher education regarding the screening of administratidedeses are a concern.

A recommendation to limit numbers of candidates, consider a cohort model, and adopt a more
rigorous screening process is offered. The screening process should providearder that

only those candidates with sincere interest in school administration be accegexyfams of
study.



District Conditions Supporting a Partnership for School Leader Prepaation

Focus Group Agenda
September 7, 2006

Atlanta, GA
7:30 Continental Breakfast Southern Ballroom
10:00 Welcome and Introduction of Facilitators Kathy O’Neill

10:05 Participant Introductions Betty Fry
. Who are you?
Where are you from?
What is your agency and what role do you have in that agency?
Why did you agree to come to the Focus Group?

10:25 The Big Picture and SREB Goal for Leadership Betty Fry
10:30 Purpose and Goals for the Focus Group Cathy Tencza
10:45 Task for Work Teams Betty Fry

Time for team work: approximately 2 hours

12:00 Lunch
1:00 Continue Team Work
1:30 Work Sharing and Group Revision Diane Olivier

How might partners use this information?

How might the information gathered in the assessment enhance
the partnership?

What might the partners do about any barriers that are discov-
ered in the assessment of district conditions?

3:00 Adjourn for the Day



University-District Partnerships for Learning-centered SchoolLeadership
Focus Group
Thursday, September 07, 2006

I. Welcome and Introductions (led by Betty)
Participants:
. Lynn Wheat
Eric Glover
Leslie Rowland (works with Lynn Wheat)
Robbie Mitchell
Nathan Roberts
Ed Miley
Maggie Barber
Debbie Daniels
Roman Prezioso
David Collins
Bert Hendee
Andy Cole
James Phares
Marie Somers Hill
Andy Hegedus
. Ann Duffy
Facilitators:
Betty Fry
. Dianne Olivier
Note-taker:
Susan Walker

Today, we’ll use the expertise and experience of participants to understanal inow
plement strategies at the district-level that support principals in driehmapsreform that
improves teaching and learning.

We'll be working toward a tool for assessing district readiness for pngpand support-
ing the performance of a generation of principals who have the knowledge dmtbskil
improve student achievement. In order for university/district partnershipsifaipal
preparation to occur, both districts and universities must be in a state of readiness.
The SREB Critical Success Factors (featured on front cover of the module byamiture
line what the “ideal principal” should look like.

University conditions that support the preparation of principals who demonstrate the
Critical Success Factors will be addressed at another time.



Il. Focus Group Protocol

Our aim: to develop an assessment, or checklist, to assist universities anid distiétermining
if they have factors in place to facilitate partnerships and principal support.

Each table group will be charged with discussing and brainstorming one of thesfria di
school reform strategies and providing input on the indicators that relate ticalpastrategy.



Strategy 1: Recognize poor performance and problem areas, and create and ifisdivision

for change.
ParticipantsAnn Duffy, Andy Hegedus, Bert Hendee, David Collins
Notes:

A. Identlfy Key Areas:
Transparency of data/accessibility
Decisions are data driven
Continual reflection on data creates urgency to change
Foundation of values/beliefs drive priorities
Beliefs articulated/communication

(Added by other groups during carousel):
Demographic andchievement data
Admit need publicly
Have board commit to change with policy
Permeates both district and school practice
Accepting responsibility for addressing needs
Data driven (broadly defined): assessment of PD; teacher data; studemtperfor
ance

B. Find & Implement Solutions

Use of root cause analysis: system of problem solving/strategic plan usask cons
tent, reliable
Intentional alignment of all resources: human, fiscal, etc.
Solutions applied systematically, not piecemeal
Professional learning, governance, operations, etc.
Change management system/strategies clear, measurable, structure
Solutions monitored for results along the way
Measurable, formative benchmarks, clear implementation goals (i.e. in-
terim measures)
Effectively leverage external resources

(Added by other groups during carousel):
QBQ
And internal resources
Network with higher performing schools with similar characteristics
Link to district (not just school’s responsibility to fix)



C. Identify goals...

Performance reviews include/based on S.A. data

Clearly defined performance behaviors

Measurable performance goals

Multiple measures of performance

Clear systems to monitor, support and evaluate performance

Goals aligned throughout organization

Incentives available to all adults (i.e., teachers, custodians, etc.) ano 4l t
reinforcements

Career opportunities based on performance

Consequences applied

D. Set and communicate

Clear and articulated vision (short)

Key message to drive communication

Superintendent is active champion of vision

Buy-in from board, community, etc.

Shared ownership

Vision is compelling and inspires action: “Who is counting on me and what do
they need?”

Multiple/various/intentional communication

(Added by other groups during carousel):
Minimize education jargon
Evidence of Board understanding and position on future policy



Strategy 2: Create a system-wide approach to instructional improveme

ParticipantsAndy Cole, James Phares, Marie Somers Hill
Notes:

A. Provide tools for instructional improvement:
Alignments
District vision P.D. goals curriculum evaluation (performance, pro-
gram) assessment (school, student)

(Added by other groups during carousel):
Assess to know what improvement is needed

B. Adopt, communicate, & hold schools accountable for effective instruction
Periodic benchmarks established

(Added by other groups during carousel):
Is achievement the only indicator of effective instruction?
Can’t hold accountable without training and support
Key leadership conversations regularly focused on student work
Can't just be “tools and ideas.” Principals and teachers need to be prepared and
supported over time to develop instructional leadership capacity

C. Develop system-wide curricula
State standards
Curriculum mapping
Pacing guides, etc.

(Added by other groups during carousel):
Assessment tool accurate, reliable, and valid
What are the best practices for instructional improvement?

D. Ensure curricula are implemented
Summative/formative assessment
Regular ongoing monitoring of C&l
Portfolios
Authentic assessment alternatives
Consequences

E. Assessment aligns with state & district standards
Curriculum mapping
Pacing guides



F. Data-mining

(Added by other groups during carousel):
Info system easily accessible; teachers able to access classtaom da
Data presented frequently to appropriate decision-makers (charts, spe¢sdshe
pivot tables, scorecards)

G. Give school leaders capacity & training to improve instruction (PD)
PD
Training
Vehicles to form new ideas, directions

H. Give school leaders flexibility in using resources, and the capacity to makeds based on
data of student needs.

l. District mission, goals, vision curriculum (state, federal, local) evaluation (performance,
program) & assessment (school, student)

(Added by other groups during carousel):
Performance assessment data is aggregated, used to drive improvement efforts
and PD



Strategy 3: Develop and implement new approa

ches to professional development and resource allocation.

Participantsi eslie Rowland, Lynn Wheat, Eric Glover
Notes:
A. Provide...

. PD pathway ladders
Aspiring  retiring (teachers, counselors, principals, administrators)
A clearly articulated map of PD based on standards/competencies
Feedback loops for continuous improvement

(Added by other groups during carousel):
Gaps in performance analyzed—PD is detault solution

B. Allocate...

Release time commitment from district for internships

Stipends for mentors

Supervision for internships

Job alike dialogue groups

District plan to competently cover release time (student time-on-task)needs
Alignment with district improvement plan

(Added by other groups during carousel):
What % of budget is allocated for PD?
Mentor training
Job imbedded training

C. Draw...

A clear process for deciding WHAT will improve instruction, then HOW to acquire
funding

Personnel to deliver on (above)

Partnerships (i.e. community, universities, foundations, school districts) to provide
expertise and funding

Feedback loops to provide course corrections

(Added by other groups during carousel):
If using external funds, promote organizational learning, not just training, so im-
provement is more sustainable.



D. Provide
Mentoring
Coaching
Content training
Leadership training
Formalized induction process
Support and involvement of principal, central office, university, master teachers
Quality resources available for new teachers (supplies, furniture, equstabs-
rooms)
Continuous feedback fron?12" 3 year teachers regarding their needs
Process for acting on feedback

(Added by other groups during carousel):
Identify high risk teacher and a formal retention program.

Informal approaches where school leader models being part of a school commu-
nity of learners (and training for a school leader to do this)



Strategy 4: Redefine leadership roles across the distri

ParticipantsRobbie Mitchell, Ed Miley, Nathan Roberts
Notes:

A. Academic specific coaches- school & district-based
- Recognize good instruction & relevant content
- Academic assistant principal (secondary)
- Presence of a business process that identifies leaders —hire—pay—advance
- Department heads/team leaders
- How time is allocated- common planning

(Added by other groups during carousel):

- Use of tools, surveys, data to determine personnel strengths
- Clearly defined role definitions and responsibilities

- Shared with stakeholders

B. Process—Work together
. Common planning—school & district level
- Professional learning opportunities- aligned with system goals—comnusf time,
people
- Teachers—shared decision making
. “The budget is a moral document”

(Added by other groups during carousel):
Continuous data analysis
Open feedback systems for system course direction
New governance models (i.e., staff involved in reviews)
Identified teacher leaders and others in new roles

C. Partnerships...
- Existing collaborations with “outside”—higher ed, civic, business
. A partnership coordinator
- Reputation with state DOE—quantify by participation in state initiatives

(Added by other groups during carousel):
Existing partnerships successful and have demonstrated results
Renewal process
Parent partnerships
Build in sustainability (leadership, funding, etc.)



Strategy 5: Commit to sustained reform over the long haul.

ParticipantsRoman Prezioso, Maggie Barber, Debbie Daniels

A. Establish a timeline:

Clear, measurable benchmarks

Regular self-evaluation/assessment linked to mid-course correction

Flexibility (to individualize by school/district/county)

Alignment within district across schools

Responsiveness to state/federal drivers

Anticipation of/alignment to changing district/region needs (e.g., anticgancipal
turnover, demographics, etc.)

B. Create vision/strategic plan:

Engagement of key stakeholders

Published and actively used plan that evolves with district
Anchored to performance indicators

Systemic (considers more than just student learning)

Explicit plan for leadership, central office, etc. in supporting plan
Built-in accountability & assessment

Clear and consistent communication

(Added by other groups during carousel):

Adopted by Board with support from Board

C. Create structures & strategies to increase the capability of schddaaers:
Can't establish incentives & consequences without building in explicit supports for

schools, such as:
“walk throughs”—superintendent regularly visiting school, discussing
goals, evaluating progress, problem-solving, etc.
mentoring
on-going (in-service) leadership development
monetary/resource support
corrective action plan—active problem—solving & support

D. Establish incentives, rewards, consequences:

principal planning document aligned with district goals and tied to evaluation

develop structures/promote trust, motivation, and positive school culture (more effec-

tive than $$ incentives)
professional development
remove consistently failing principals



(Added by other groups during carousel):
intervention to promote principal success ptmremoval
Board policy establishing evaluation-tied incentive; reviewed by Board annually

E. Give special assistance to struggling schools:
mentoring
cross-site networks modeling (within and without district)
targeted support linked to id’ed needs
assistance teams (look systemically) (both within district and atttade level)—
develop/utilize school & district leadership team
focused recruitment of staff with capacity to support school improvement

(Added by other groups during carousel):
incentive pay

F. Implement strategies to sustain commitment:
develop leadership across continuum to create district and school level sustginabili
for leadership pipeline (e.g., teacher leader, AP, principgbrofessional develop-
ment plan, aligned with district reform (aspiring to retiring)
relationship with union, board, superintendent
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