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1) Legal Name of Grantee (to be used in Grant Contract): 

2) Federal ID#:

3) Edison #:
4) Contact Information: (Please fill in the table below)
	
	Name
	Phone Number
	Fax Number
	Email Address 
	Mailing Address

	Executive Director
	
	
	
	
	

	Program Contact
	
	
	
	
	

	Fiscal Contact
	
	
	
	
	

	Authorized Contract Signer
	
	
	
	
	

	Board Chair
	
	
	
	
	


5) Tax Status

 FORMCHECKBOX 
 Tax Exempt 501(c)(3) organization

 FORMCHECKBOX 
 Government tax exempt entity

 FORMCHECKBOX 
 For profit

 FORMCHECKBOX 
 Other- Please specify:

 FORMCHECKBOX 
 Not a 501 (c)(3) entity- Name of Fiscal Agent

Phone of Fiscal Agent

6) County(ies) to be served:

7) Geographic Area Served by This Project (Counties in each Region are listed in Subsection 1.1.5)

 FORMCHECKBOX 
 Region 1


 FORMCHECKBOX 
 Region 5

 FORMCHECKBOX 
 Region 2


 FORMCHECKBOX 
 Region 6

 FORMCHECKBOX 
 Region 3


 FORMCHECKBOX 
 Region 7

 FORMCHECKBOX 
 Region 4


 FORMCHECKBOX 
 Statewide

Signature of Authorized Representative


Date
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Describe the service area population by listing the following key demographics: 

Possible data sources are:


Tennessee Census Information: http://quickfacts.census.gov/qfd/states/47000

Tennessee Department of Education Report Card: http://www.k-12.state.tn.us/rptcrd06/ 

	City, county, and region


	     

 FORMTEXT 
     

	Population size


	     

 FORMTEXT 
     

	Economic data


	     

 FORMTEXT 
     

	Unemployment rate


	     

 FORMTEXT 
     

	Poverty rate (population and youth rates)


	     

 FORMTEXT 
     

	Education level


	     

 FORMTEXT 
     

	Any and all institutions of higher learning


	     

 FORMTEXT 
     

	Number of public school students


	     

 FORMTEXT 
     

	Number of private school students


	     

 FORMTEXT 
     

	Number of students on free or reduced lunch


	     

 FORMTEXT 
     

	Congressional districts(s) served by the program


	     

 FORMTEXT 
     

	ZIP code(s) of the target area served by the program


	     

 FORMTEXT 
     

	Target area served by program is primarily rural, suburban, or urban


	     

 FORMTEXT 
     

	Indicate whether the area the program serves is economically disadvantaged.  In other words, do twenty percent (20%) or more of the children [under eighteen (18) years of age] living in the target area live in a household below the poverty line, as defined by the U.S. Census Bureau?


	     

 FORMTEXT 
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Substance Related Consequences are social, legal, economic, and health problems associated with the use of alcohol and other drugs, and can be defined as a substance related problem/consequence if the use of alcohol or other drugs increases the likelihood of the problem/consequence occurring.  The consequences of alcohol and drug use are often the problems that motivate a community to take action.  
Examples of consequences that are directly related to binge drinking are: alcohol related car fatalities; alcohol related vehicle crashes; driving under the influence (DUI) arrests; public drunkenness arrests; and liquor law violations.  Possible data source is the State's Data Mart: http://eou.emt.org/_TN_Repository/
Please list binge drinking, tobacco use, and non-medical prescription drug use related consequences that are relevant within the proposed service area.
	Consequences

	

	

	

	

	


Substance Use Behaviors are the rate at which people drink, smoke, and use drugs and are linked to particular substance-related consequences.  The substance use behavior causes or directly supports the substance related consequences and therefore need to be prevented.  Substance use behavior is the use rate of a substance by a specific identifiable population. 


An example of substance use behavior is:  In 2011, 21.7% of Tennessee high school students reported binge drinking at least once in the last 30 days (Youth Risk Behavior Survey).
Please identify county level binge drinking, tobacco use, and non-medical prescription drug use data.  A possible data source is the Youth Risk Behavior Survey (YRBS) maintained at the school district level. If substance use behavior data is not available identify consequence data that directly relates to the need for prevention activities.
	Substance Use Indicator for Targeted Population
	Data
	Data Source

	Past 30 day Binge Drinking for youth aged 14-17 years
	
	

	Past 30 day Tobacco use for youth aged 12-17 years
	
	

	Past 30 day  non-medical prescription drug use by the total population
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(DO NOT INCLUDE WORKSHEET DISCUSSION PAGES IN PROPOSAL SUBMISSION)
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Intervening Variables are the specific community problems that strongly relate to mitigating or supporting Substance Use Behaviors and Substance Related Consequences.  They are the conditions in the community that make it more or less likely that a person will use substances.  Intervening Variables are a partial answer to the question “Why is this happening?” or “Why the problems with substances are present in the community?”  For example: If alcohol or other substances are easily available, peers are using alcohol or other substances, and parents/peers appear to approve of its use, a young person is far more likely to use substances than if one or more of these conditions are not present.  

Intervening Variables are:

· Social Access -- obtaining substances through social sources, like friends, family, and relatives
· Retail Access -- obtaining substances through retail markets such as stores, pharmacies, restaurants or bars
· Economic Availability -- low or discount pricing for substances
· Enforcement – lack enforcement of formal policies, regulations, laws, and administrative restrictions related to substance use and/or access 
· Perceived Risk – the level of belief/understanding that inappropriate use of a substance will result in immediate legal, financial, and/or personal consequences 

· Promotion -- attempts to increase demand through the promotion of alcohol products 

Local Contributing Factors are the local root causes of identified community conditions.  These factors must be specific to the community and are identifiable, measurable, and actionable.  Local contributing factors essentially answer the question, “Why is this happening here?” or “Why is the problem present here?”.  This data identifies the specific features of a community that increase risks and decrease protection and tend to create and maintain community conditions.  For example: if a community identifies the intervening variable of easy access to alcohol from sales outlets, parents, friends or parties, the Coalition must identify just how it is that alcohol is being made available to young people.
To help the Coalition identify intervening variables and local contributing factors, complete the chart on Page 5 of Attachment B, Assessment of Community Need Worksheet for each substance.  A sample chart has been included on page 4 of Attachment B, Assessment of Community Need Worksheet.
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EXAMPLE

Intervening Variable/Contributing Factors Chart 

Binge Drinking

 Low perceived risk of harm

[image: image1]
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Intervening Variable/Contributing Factors Chart 

Binge Drinking

Create a chart, similar to the Intervening Variable/Contributing Factors Chart Example on page 4 of Attachment B, the Assessment of Community Need Worksheet, to identify possible local contributing factors in the community. All six (6) Intervening Variables (social access, retail access, economic availability, enforcement, promotion and social norms) should be addressed.

[image: image2]
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Intervening Variable/Contributing Factors Chart 

Tobacco Use

Create a chart, similar to the Intervening Variable/Contributing Factors Chart Example on page 4 of Attachment B, the Assessment of Community Need Worksheet, to identify possible local contributing factors in the community. All six (6) Intervening Variables (social access, retail access, economic availability, enforcement, promotion and social norms) should be addressed.

[image: image3]
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Intervening Variable/Contributing Factors Chart 

Non-Medical Prescription Drug Use

Create a chart, similar to the Intervening Variable/Contributing Factors Chart Example on page 4 of Attachment B, the Assessment of Community Need Worksheet, to identify possible local contributing factors in the community. All six (6) Intervening Variables (social access, retail access, economic availability, enforcement, promotion and social norms) may be addressed.

[image: image4]
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DISCUSSION AND EXAMPLE

A Logic Model is a clear visual picture that tells the complex story of a substance use problem in a specified community.  This picture identifies local conditions that help the Coalition to see how it can make a real difference in reducing the impact of substance use in the community.  A Logic Model portrays the relationship between local contributing factors and consequence(s) as shown in the Logic Model Example on Page 2 of this Attachment (Attachment C).  Utilizing a Logic Model can help ensure the best match between interventions and their intended effects.  Data used in the Logic Model must be specific to the community targeted by the proposal.  Relationships between the various elements of the logic model are depicted and defined as follows:

My County Logic Model for Binge Drinking


Substance Related Consequences:  Consequence data will be taken from Page 2 of the Assessment of Community Need Worksheet (Attachment B) consequence indicator data.  For example:  In 2007, 26 MyCounty youth age 14-17 died in alcohol-related vehicle crashes (NHTSA Fatal Accident Reporting System)
Substance Use Behaviors:  If available, substance use data will be taken from Page 2 of the Assessment of Community Need Worksheet (Attachment B).  For example: In 2007, 21.7% of MyCounty high school students reported binge drinking at least once in the last 30 days (Youth Risk Behavior Survey)
Intervening Variables:  Intervening Variables were discussed on Page 3 of the Assessment of Community Need Worksheet (Attachment B) and identified on the Intervening Variable/Contributing Factors Chart on Pages 5 through 7 of the Assessment of Community Need Worksheet (Attachment B).  For example: Social access.
Local Contributing Factors:  Local contributing factors will be taken from the Intervening Variable/Contributing Factors Chart on Pages 5 through 7 of the Assessment of Community Need Worksheet (Attachment B).  For example:  Older peers provide alcohol to youth.
An EXAMPLE Logic Model has been included as Page 2 of this Attachment (Attachment C).

Please use the template on Page 3 of this Attachment (Attachment C) to create a Logic Model for Binge Drinking (14-17 age group), Tobacco Use (12-17 age group), and Non-Medical Prescription Drug Use (total population).
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EXAMPLE
Logic Model - Binge Drinking 
Myhome County Substance Abuse Coalition

	Substance Related Consequences
	Substance Use

Behaviors
	Intervening Variables
	Local Contributing Factors

	10% of alcohol related car crashes involve underage use

5% of alcohol related car fatalities involve youth use

10% of DUI arrests involve underage use 

Youth are 5% of all public drunkenness arrests 


	Past 30 day binge drinking 14-17 year olds


	Retail Access


	The county has four different beer boards who all enforce regulations differently

	
	
	
	15% of bars/restaurants do not card

	
	
	
	40% of off-site retailers do not card

	
	
	Social Access


	18% report older peers provide alcohol

	
	
	
	16% report parents provide alcohol and allow youth to drink in their homes

	
	
	Perceived Risk


	48% report they don’t think they will be caught by law enforcement

	
	
	
	19% of parents believe supervised use will prevent DUIs

	
	
	Enforcement


	Sheriff reports underage drinking laws are not enforced



	
	
	
	Sheriff reports that compliance checks are not conducted regularly




Substance Use Consequence(s) – Provide at least one substance use consequence measure that is directly related to the use of a specific substance. 

Substance Use Behavior - Provide at least one substance use behavior rate that is directly related to and a causal factor for the identified Substance Use Consequence(s). 

Intervening Variables – Provide all appropriate Intervening Variables that directly support the conditions in the community that allow for the identified Substance Use Behavior.
Local Contributing Factors – Provide at least two local contributing measures per Intervening Variable.
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Please use this template to create a Logic Model for Binge Drinking in the 14 to 17 year old population.  

	Substance Related Consequences
	Substance Use

Behaviors
	Intervening Variables
	Local Contributing Factors

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Please use this template to create a Logic Model for Tobacco Use in the 12 to 17 year old population.  

	Substance Related Consequences
	Substance Use

Behaviors
	Intervening Variables
	Local Contributing Factors

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




Please use this template to create a Logic Model for Non-Medical Prescription Drug by the total population.
	Substance Related Consequences
	Substance Use

Behaviors
	Intervening Variables
	Local Contributing Factors
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CAPACITY ASSESSMENT WORKSHEET (DISCUSSION)
(DO NOT INCLUDE WORKSHEET DISCUSSION PAGES IN PROPOSAL SUBMISSION)
Page 1 of 2

Capacity is the mobilization of resources within a geographical area.  Mobilization includes organizational, technological and fiscal resources as well as well as partnerships with individuals and organizations.  It is essential to engage the community in order to make desired changes.
The Coalition should have representation from its targeted community and have a goal of including at least one (1) member/representative from each of the sectors listed on the Capacity Assessment table on Page 2 of this Attachment (Attachment D).  To complete the table, indicate the name(s) of individuals who represent each sector listed, that are involved with the Coalition, in the category in which they belong.  For each sector identified, attach a letter of support from the identified sector member, or a copy of a signed Memorandum of Understanding (MOU) with the sector identified.

Key People: Individuals who are actively involved in the coalition and attend meetings regularly.

Key Organizations: A group of people identified by shared interests or purpose that support the coalition, such as a public or private business, association or faith group.

Key Technology: Technology resources the coalition is able to use that support the coalition, such as LCD projectors, monitors, telephones, printers, computers, software, digital recorder, broadband access, web design skills, data analysis skills, public speaking skills, etc. 

Key Linkages: Relationships with stakeholders, decision-makers, personal and organizational relationships, coordinations and collaborations either present or needed to address the needs identified.


Fiscal Resources: Financial resources the coalition is able to use that support the coalition, such as grants, foundation, in-kind, and private donations.

Attachment D

CAPACITY ASSESSMENT WORKSHEET
Page 2 of 2

	Community Sectors
	Key People
	Key Organizations
	Key Technology
	Key Linkages
	Fiscal Resources

	1. Coalition Staff
	
	
	
	
	

	2. Education (K-12)
	
	
	
	
	

	3. Education (Higher Ed)
	
	
	
	
	

	4. Criminal Justice (Law Enforcement)
	
	
	
	
	

	5. Criminal Justice (Courts)
	
	
	
	
	

	6. Health Care Providers
	
	
	
	
	

	7. Business Community
	
	
	
	
	

	8. Civic or Volunteer Group
	
	
	
	
	

	9. Religion or Fraternal Organization
	
	
	
	
	

	10. Behavioral Health Service Providers 
	
	
	
	
	

	11. Media
	
	
	
	
	

	12. Local Government
	
	
	
	
	

	13. Elected Officials (local, state, national)
	
	
	
	
	

	14. Parents
	
	
	
	
	

	15. Youth (an individual 18 or under)
	
	
	
	
	

	16. Youth Serving Organization
	
	
	
	
	

	17. Other
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Goals

Develop at least one (1) goal for changing the three substance use behaviors and/or consequences identified in the Logic Models. Goal statements should indicate the substance use behavior and/or consequence to be changed, in what geographic area, and among what population(s). 
For example: Reduce binge drinking in the fourteen to seventeen (14 -17) years age group in Myhome County.

Problem Statements
Develop problem statements that summarize the community’s assessment for binge drinking among fourteen to seventeen (14-17) year olds; tobacco use among twelve to seventeen (12-17) year olds; and, non-medical prescription drug use(total population), the consequences associated with use, and the intervening variables and contributing factors that support/allow for use.  
Problem statements should address the following questions:

· What are the significant substance problems facing the county? 

· What data support the assertions?
· Which populations seem to be most affected by these problems?

· Where do these problems tend to occur (geographic, school, etc.)?

· Has the scope of these problems changed in the last two-year period? 

· Do the problems appear to be related?

· What additional information will be needed to "complete" the picture?

For example: Nineteen percent (19%) of alcohol-related traffic accidents involved drivers between the ages of sixteen to twenty-four (16-24) in 2010, according to FARS data and County-level analysis.  Incidences tend to occur between the hours of 1- 3 am with the rate remaining significantly unchanged but high for three years.  

Objectives

Develop objectives as needed for each goal to address which Local Contributing Factors from the Logic Model(s) (Attachment C) will most likely lead to desired changes in use/consequences.  The objective should indicate the Local Contributing Factor targeted, who or what is expected to change in what ways and in what geographical area the change is expected. 
For example:  By January 2011, there will be a twenty percent (20%) decrease in the number of businesses in Myhome County that sell to youth as indicated by Compliance Check Reports.

Outcomes
Establish measureable outcomes for each objective. Long-term outcomes are the indicators of change in the substance use behavior or consequence measures. Short term outcomes are the indicators of change in the Local Contributing Factor measure.  
For example:  Short-term – Decrease by 15% the number of alcohol citations citing business establishments in Myhome County for sales to minors. Long-term Outcome – Decrease by 10% the number of alcohol-related traffic accidents involving drivers between the ages of sixteen to twenty-four (16-24) in Myhome County.  
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Complete the following table for the goal related to binge drinking among fourteen to seventeen (14-17) year olds.
	Goal:

	Problem Statement:



	Objectives
	Short-term Process Measures 

(change in Local Contributing Factors)

Twelve (12) Months 
	Long-term Outcome Measures
(change in Substance Use Behavior or Consequence Data)
Thirty-six (36) Months

	1.  
	
	

	2.  
	
	

	3.  
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Complete the following table for the goal related to tobacco use among twelve to seventeen (12-17 year olds.
	Goal:

	Problem Statement:



	Objectives
	Short-term Process Measures 

(change in Local Contributing Factors)

Twelve (12) Months 
	Long-term Outcome Measures

(change in Substance Use Behavior or Consequence Data)

Thirty-six (36) Months

	1.  
	
	

	2.  
	
	

	3.  
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Complete the following table for the goal related to non-medical prescription drug use (total population).
	Goal:

	Problem Statement:



	Objectives
	Short-term Process Measures 

(change in Local Contributing Factors)

Twelve (12) Months 
	Long-term Outcome Measures

(change in Substance Use Behavior or Consequence Data)

Thirty-six (36) Months

	1.  
	
	

	2.  
	
	

	3.  
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EXAMPLE
Action Plan - Binge Drinking 
Myhome County Substance Abuse Coalition

The format used for the Action Plan depicts the relationship between Intervening Variables identified in the Logic Model and the proposed strategies and measures for addressing them.  When selecting a strategies and interventions ensure that:  1) the strategy(ies) fit with local needs; 2) the Coalition has the capacity to coordinate the activity; 3) the strategy(ies) is evidence-based; and 4) the strategy(ies) is part of a comprehensive plan.  
Myhome County Substance Abuse Coalition

	Intervening Variables
	Local Contributing Factors
	Strategy/Intervention
	Measure/Evaluation

	Easy retail access


	During the last compliance checks conducted in February -May 2011, 22% of vendors sold to minors

A series of ten high school focus groups revealed easy access to alcohol through local convenience stores.


	Responsible Beverage Service


	Increase in number of coalition staff members certified in RBS training. 


	
	
	
	Increase in number of alcohol retailers trained in RBS.



	
	
	
	Increased knowledge among merchants in preventing underage sales.



	
	
	Retail Alcohol Compliance Checks


	Increased the number of citations issued for sales to minors as documented by the Sheriff’s Dept. 



	
	
	
	Increased number of compliance chucks conducted each quarter. 



	
	
	
	Beer Board establishes mandatory RBS training for alcohol merchants failing a compliance check.
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Complete the Action Plan for binge drinking among fourteen to seventeen (14-17) year olds.  Complete a new row for each strategy identified.

	Intervening Variable: 

	Contributing Factor
	Strategy
	Planned Activities
	Process/Outcome(s) Measures
	Timeframe for each activity

MM/YYYY to MM/YYYY
	Who is responsible for each activity
	Resource(s) Needed
	Expected Total Cost
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Complete the Action Plan for tobacco use among twelve to seventeen (12-17) year olds.  Complete a new row for each strategy identified.
	Intervening Variable: 

	Contributing Factor
	Strategy
	Planned Activities
	Process/Outcome(s) Measures
	Timeframe for each activity

MM/YYYY to MM/YYYY
	Who is responsible for each activity
	Resource(s) Needed
	Expected Total Cost
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Complete the Action Plan for non-medical prescription drug use (total population).  Complete a new row for each strategy identified.
	Intervening Variable: 

	Contributing Factor
	Strategy
	Planned Activities
	Process/Outcome(s) Measures
	Timeframe for each activity

MM/YYYY to MM/YYYY
	Who is responsible for each activity
	Resource(s) Needed
	Expected Total Cost
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For each position identified in the project budget, provide a job description that includes position name; classification; reporting structure; duties; responsibilities; and qualifications.  This form may be used or provide an existing Proposing entity job description with the requested information.
POSITION NAME:








POSITION IS SUPERVISED BY:








(Title of Supervisor)
DUTIES:

RESPONSIBILITIES:

QUALIFICATIONS:

Attachment G

JOB DESCRIPTION WORKSHEET AND ORGANIZATIONAL CHART(S)
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Provide an Organizational Chart demonstrating where staff and their supervisors fit within the overall structural organization of the entity submitting the Proposal.  An Organization Chart must be provided for the Coalition and, if applicable, the entity acting as the Fiscal Agent for the Coalition.   
Attachment H
PROPOSED BUDGET AND BUDGET JUSTIFICATION WORKSHEET
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PROPOSED BUDGET

	    AGENCY:  

	 PROGRAM NAME:  

	APPLICABLE PERIOD:  The grant budget line-item amounts below shall be applicable only to expense incurred during the period    

beginning July 1, 2012, and ending June 30, 2013.

	POLICY 03 Object
 Line-item Reference
	EXPENSE OBJECT LINE-ITEM CATEGORY 1
(detail schedule(s) attached as applicable)
	GRANT CONTRACT
	GRANTEE PARTICIPATION
	TOTAL PROJECT

	1
	Salaries
	$     
	$     
	$     

	2
	Benefits & Taxes 
	$     
	$     
	$     

	4, 15
	Professional Fee/ Grant & Award 2
	$     
	$     
	$     

	5
	Supplies
	$     
	$     
	$     

	6
	Telephone
	$     
	$     
	$     

	7
	Postage & Shipping
	$     
	$     
	$     

	8
	Occupancy
	$     
	$     
	$     

	9
	Equipment Rental & Maintenance
	$     
	$     
	$     

	10
	Printing & Publications
	$     
	$     
	$     

	11, 12
	Travel/ Conferences & Meetings
	$     
	$     
	$     

	13
	Interest 2
	$     
	$     
	$     

	14
	Insurance
	$     
	$     
	$     

	16
	Specific Assistance To Individuals
	$     
	$     
	$     

	17
	Depreciation 2
	$     
	$     
	$     

	18
	Other Non-Personnel 2
	$     
	$     
	$     

	20
	Capital Purchase 2
	$     
	$     
	$     

	22
	Indirect Cost 
	$     
	$     
	$     

	24
	In-Kind Expense
	$     
	$     
	$     

	25
	GRAND TOTAL
	$     
	$     
	$     

	1  Each expense object line-item shall be defined by the Department of Finance and Administration Policy 03, Uniform Reporting Requirements and Cost Allocation Plans for Subrecipients of Federal and State Grant Monies, Appendix A. (posted on the Internet at:  www.state.tn.us/finance/rds/ocr/policy03.pdf).

	2  Applicable detail attached if line-item is funded.
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Budget Detail and Justification for Proposed Budget
Period: July 1, 2012 through June 30, 2013

A. Salaries and Benefits and Taxes: 
a.
Salaries - expenditures for compensation, fees, salaries, and wages paid to officers, directors, trustees, and employees.

b.
Benefits and Taxes- (a) expenditures for contributions to pension plans and to employee benefit programs such as health, life, and disability insurance: and (b) expenditures for payroll taxes such as social security and Medicare taxes and unemployment and workers’ compensation insurance.

	Position Title
	Name (if known)
	Actual Salary
	Salary Allocated for Program
	Benefits as
a Percentage of Salary
	Benefits Allocated for Program

	     
	     
	$     
	$     
	     
	$     

	     
	     
	$     
	$     
	     
	$     

	Totals
	
	$     
	$     
	     
	$     


JUSTIFICATION: Describe the role and responsibilities of each position.


     
B. Professional Fee/ Grant and Award: Expenditures for fees to outside professionals, consultants, and personal service contractors including legal, accounting and auditing fees.

	Name
	Service to be provided
	Rate
	Effort
	Cost

	     
	     
	     
	     
	$     

	     
	     
	     
	     
	$     

	
	
	
	Total
	$     


JUSTIFICATION:  Explain the need for each expenditure and they relate to the overall project.



     
C. Supplies: Expenditures for office supplies, housekeeping supplies, food and beverages, and other supplies.  Materials costing less than $5,000 per unit and often having one-time use.

	Item(s)
	Rate
	Cost

	     
	     
	$     

	     
	     
	$     

	     
	     
	$     

	     
	     
	$     

	
	Total
	$     


JUSTIFICATION: Describe the need and include explanation of how costs were estimated.
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D.   Equipment Rental and Maintenance: Expenditures for renting and maintaining computers, copiers, postage meters, and other office equipment, and other equipment, except telephone, truck and automobile expenses.
	Equipment Description
	Unit Rate
	Cost

	     
	$     
	$     

	
	Total
	$


JUSTIFICATION: Describe the need and include explanation of how costs were estimated.


     
E.   Travel/ Conferences and Meetings: Expenditures for transportation, meals, and lodging, per diem payments including travel expenses for meetings and conferences, gas and oil, repairs, licenses and permits, and leasing costs for vehicles, and expenditures for conducting or attending meetings, conferences, and conventions including rental of facilities, speakers’ fees and expenses, printed materials, and registration fees.
	Purpose of Travel
	Location
	Item
	Rate
	Cost

	     
	     
	     
	     
	$     

	     
	     
	     
	     
	$     

	     
	     
	     
	     
	$     

	     
	     
	     
	     
	$     

	
	
	
	Total
	$     


JUSTIFICATION: Describe the purpose of travel and how costs were determined.


     
F.
Other Non-Personnel: Note: expenses reported on budget line 1- 17 should not be included on this line.  Allowable expenditures are advertising, bad debts, contingency provisions, fines and penalties, independent research and development, organization, page changes in professional journals, 

rearrangement and alteration, recruiting, taxes, membership dues in association and professional societies, and fees for the organization’s licenses, permits, and registration. 

	Expense Description
	Cost

	     
	$     

	     
	$     

	Total
	$     


JUSTIFICATION: Describe the need and include explanation of how costs were estimated.
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G.   Indirect Cost: (a.k.a. Administrative Expense) proportional amount in accordance with an allocation plan approved by the cognizant state agency.  
	Indirect Cost Rate
	Cost

	     
	$     
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ESTABLISHED COALITION
Please note, the Scope of Services is Section A. of a State of Tennessee Grant Contract.  There are also Sections B., C., D., and E. in a full State of Tennessee Grant Contract.
A.
SCOPE OF SERVICES: 

A.1.
The Grantee shall provide all services and deliverables as required, described, and detailed herein and shall meet all service and delivery timelines as specified by this Grant Contract.

A.2.
Service Definitions: 

a.
The Established Coalitions program is one through which Substance Abuse Prevention Coalitions (SAPCs) who have fully demonstrated their understanding of the Strategic Prevention Framework (SPF) and the capacity to complete a comprehensive community plan that includes: an Assessment of Need; a Capacity Assessment; a Planning Process; an Implementation Plan; and an Evaluation Plan as further described in this Scope of Services.

b.
The Grantee shall provide fiscal oversight and act as administrative agent on behalf of the members of the _____________________________ (hereinafter Coalition).

A.3.
Service Recipients:


The service recipients are countywide SAPC members who serve all citizens of 

 County, Tennessee.

A.4.
Program Goals:

a.
To reverse Tennessee’s upward trend in binge drinking by decreasing the total number of fourteen to seventeen (14-17) year olds who engage in binge drinking within any thirty (30) day period.

b.
To reverse Tennessee’s upward trend in tobacco use by decreasing the total number of twelve to seventeen (12-17) year olds reporting use within any thirty (30) day period.

c.
To reverse Tennessee’s upward trend in non-medical prescription drug use by the total population by decreasing the use rate within any thirty (30) day period.

d.
To strengthen capacity and infrastructure at the state and community levels in support of substance abuse prevention in Tennessee.

e.
To leverage, redirect and realign state-wide funding streams for substance abuse prevention.

Attachment I

INTENDED SCOPE OF SERVICES

For Information Purposes Only

Page 2 of 7
ESTABLISHED COALITION
A.5.
Structure:

a.
Staffing; Training; Testing; Resources; Policies and Procedures; and Compliance with Laws, Rules, and Regulations.  The Grantee shall:

(1)
Facilitate or support the Coalition to maintain a staff person funded by the project who devotes at least twenty-five (25) hours weekly to the overall coordination of approved project activities.

(2)
By July 31, 2012 the Grantee shall identify at least one (1) Prevention Specialist certified by International Certification & Reciprocity Consortium (IC&RC) standards. The identified individual(s) must be on staff or contracted for a minimum of twenty-five (25) hours per week and the position description must specifically describe responsibilities of oversight and quality assurance for the delivery of evidence-based prevention programs and strategies with fidelity.  The designated Prevention Specialist(s) name(s), credential(s), and title(s) must be submitted to the State no later than January 1, 2013.  The Grantee shall notify the State within ten (10) calendar days if the designated Prevention Specialist(s) is/are no longer available or unable to perform required oversight and quality assurance functions. Within thirty (30) calendar days of notifying the State, the Grantee must designate at least one (1) individual who is currently certified or will be certified within twelve (12) months of the notification date to perform the responsibilities of oversight and quality assurance for the delivery of evidence-based prevention programs and strategies with fidelity.
(3)
Facilitate or support the Coalition in arranging and providing for training.   Staff members or contracted consultants acting as staff to the Coalition whose salary is funded in whole or in part under this Grant Contract shall receive training as follows:  1) each such person shall complete at least two (2) of the prevention courses provided through the State’s prevention on-line self-education tool;  2) specific course titles of the courses to be completed shall be decided in negotiation with the State; and 3) at least one (1) of the required courses must be completed in the first six (6) months of the Grant Contract term and the remaining required course must be completed by the end of the Grant Contract term.

(4)
With respect to tuberculosis testing, facilitate or support the Coalition to ensure that:

i.
All new Coalition employees, including contracted staff, who have routine contact with program participants, receive testing prior to employment, or submit proof of having been tested within twelve (12) months prior to employment;

ii.
Employees and contracted staff are tested annually; at the time of exposure to active tuberculosis; and three (3) months after exposure; and
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ESTABLISHED COALITION

iii.
Personnel and contractor records include date and type of test used; test results including if the test was negative or positive (a numerical reading only is not sufficient); date of test results; date and results of chest x-ray, if applicable; and any drug treatment for tuberculosis, if applicable.

(5)
With respect to tuberculosis testing, facilitate or support the Coalition in ensuring that:

i.
All new employees, including contracted staff, who have routine contact with program participants, receive testing prior to employment, or submit proof of having been tested within twelve (12) months prior to employment;

ii.
Employees and contracted staff are tested annually; at the time of exposure to active tuberculosis; and three (3) months after exposure; and

iii.
Personnel and contractor records include date and type of test used; test results including if the test was negative or positive (a numerical reading only is not sufficient); date of test results; date and results of chest x-ray, if applicable; and any drug treatment for tuberculosis, if applicable.

(6)
Facilitate or support the Coalition in providing Coalition staff with computer systems or other immediate access to the Internet.  Computer systems shall be capable of fully accessing, downloading and using information from the State’s online reporting website, and other linked or referenced Internet sites.

(7)
Facilitate or support the Coalition in being capable of transmitting and receiving information through electronic mail (e-mail).  The Grantee shall maintain an e-mail address and shall provide the State with any change in the e-mail address(es) within two (2) workdays of the effective date of the change.


(8) 
Facilitate or support the Coalition in being an active participant of the Regional Prevention Workgroup.

(9)
Facilitate or support the Coalition in the development, implementation and maintenance of written organized policies and procedures; and creation and maintenance of a written Policies and Procedures Manual.  The Policies and Procedures Manual shall be available upon request of the State and include policies and procedures on, but not limited to, the following:

i.
Non-discrimination including Title VI;

ii.
Staffing and personnel;

iii.
Maintaining a Drug Free Workplace; and

iv.
Charitable Choice, if applicable.

v.
Coalition Membership;
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ESTABLISHED COALITION
vi.
Staff and Contractor management and oversight; and

vii.
Inventory and management of Coalition equipment and materials.
 (10)
Facilitate or support the Coalition in meeting and complying with all licensure and certification requirements (personnel); applicable federal grant requirements; and reporting requirements adopted by the State; and state and federal laws, rules, and regulations governing alcohol and drug prevention or treatment programs funded in whole or in part under this Grant Contract.  Proof of licensure and credentials shall be submitted upon request of the State.

b.
Monitoring.  In accordance with Section D.14., the State shall conduct program monitoring as follows:

(1)
State monitors shall notify the Grantee of their arrival, prior to site visit inception. The Grantee shall make available all relevant personnel on the appointed day and at the scheduled time chosen by the State, unless otherwise arranged with the State. Deviations from the proposed site visit date must be approved by the State’s Practice Improvement Director, no later than two (2) weeks prior to the site visit date; 

(2)
The Grantee shall comply with any and all requests for information as issued by the State and is required to have all information slated for review present and ready for review on the appointed day and at the scheduled time of the review.  All requested information is to be prepared as specified by the State;

(3)
Following the monitoring visit or desk review, the Grantee shall receive a Monitoring Report. If the Monitoring Report indicates that the Grantee has incurred reportable findings, the Grantee shall be required to submit a Corrective Action Plan (CAP) for the State’s approval. The CAP must include the date issued, the signature of the preparer, and must address each reportable finding listed in the monitoring Report. The CAP must also include corrective action to be implemented, person responsible for implementing corrective action, and the CAP implementation date;

(4)
Grantee correspondence concerning the CAP may be submitted to the State in hard copy or electronically, as an attachment, via electronic mail (e-mail); and must include a cover letter on Grantee letterhead; and must conform to the State approved format; and must be submitted within the timeframe specified by the State. No facsimile CAP information will be accepted; and

(5)
If the CAP is satisfactory, the Grantee shall receive a CAP Approval Letter from the State. If the CAP is unsatisfactory, the Grantee shall receive a CAP Disapproval Letter requesting amendment and resubmission to the State. After the CAP is approved, the State shall conduct a follow-up site visit 

within sixty (60) days after the approval of the CAP. It is expressly understood and agreed the obligations set forth in this section shall survive the termination of this Grant Contract as specifically indicated herein.
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c.
The Grantee shall implement the TN-PFS project in accordance with the five (5)-step SPF model, as prescribed in the federal grant, and as approved by the State. The five (5) step SPF model includes:

(1)
Through community and student surveys and a review of archival data, SAPCs shall perform or update a needs assessment to determine specific binge drinking, tobacco, and non-medical prescription use consumption and related consequences in their community;

(2)
By reviewing the infrastructure, SAPCs shall perform or update a capacity assessment to determine available or needed resources;

(3)
Using information gleaned from their needs and capacity assessments, SAPCs shall create or update a strategic plan that defines their vision and goals for the project;

(4)
Using the information gleaned from the needs and capacity assessments as well as the goals set forth in the strategic plan, SAPCs shall select and implement evidence-based programs, policies and 
practices; and

(5)
Through the administration of various instruments and surveys approved 
by the State, SAPCs shall assess the effectiveness of the implemented evidence-based prevention programs, policies 
and practices.


d.
The Grantee shall facilitate or support the Coalition in the utilization of the information gleaned from the needs and capacity assessments as well as the goals set forth in the strategic plan, to coordinate the implementation of selected evidence-based prevention strategies.

e.
The Grantee shall facilitate or support the Coalition in assessing the effectiveness of the implemented evidence-based prevention strategies.

f.
The Grantee shall facilitate or support the Coalition in developing or enhancing the capacity of the members of the Coalition.

g.
The Grantee shall facilitate or support the Coalition in coordinating the implementation of a written implementation plan.

h. 
The Grantee shall assist as necessary with all project events and activities as directed by the State.

A.6.
Process:

a. 
The Grantee shall facilitate or support the Coalition in submitting the following reports in a format and timeframe established by the State.   It is expressly understood and agreed the obligations set forth in this section shall survive the termination of this Grant Contract as specifically indicated herein:
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(1)
Weekly reports of National Outcome Measures (NOM) submitted via the State’s data system.

(2)
Quarterly project reports due no later than the fifteenth (15th) of the month following the end of each quarter; and 

(3)
An end-of-year report is due no later than the last day of the month following the end of the Grant Contract term.

b.
The Grantee shall facilitate or support the Coalition in ensuring that all reports are based on progress toward goals, objectives, and measures identified in Section A.4. and by the five (5)-step SPF model and include such progress as well as work done within the six (6) Center for Substance Abuse Prevention Strategies; and number of training hours completed.
c.
The Grantee shall facilitate or support the Coalition in collecting and meeting National Outcome Measures (NOMs) and participating in other evaluation projects as specified by the State.

d.
The Grantee shall utilize the State’s data system for NOMs collection including demographic information, use of evidence-based practices, and strategy information including goals, objectives and evaluation information.

e.
The Grantee shall facilitate or support the Coalition in providing other services that may include, but are not limited to, the following:

(1)
Preparing reports and presentations as identified by the five (5)-step SPF model described in Section A.5.a. and providing other reports, presentation and documentation in accordance with formats and timelines as directed by the State;   

(2)
Submitting to the State all required financial, statistical, program and supporting documentation in the timeframe prescribed; and

(3)
Convening and participating in scheduled meetings, workgroups, and conferences as designated by the State.

f.
The Grantee shall provide fiscal oversight and act as the administrative agent for the Coalition for the purposes of implementation of project requirements at local and regional levels, which may include but not be limited to the following: 

(1)
Acting as fiscal liaison between the Coalition and the State Comptroller’s Office for all fiscal audits; and

(2)
Disbursing all funds in a timely fashion to the Coalition pursuant to State requirements.

g.
The Grantee shall facilitate or support the Coalition in the participation in other activities as prescribed and authorized by the State.
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A.7.
Outcome – Access:


Services shall be available to those identified in Section A.3.
A.8.
Outcome – Capacity:


Services shall be provided to one hundred percent (100%) of those identified in Section A.3.

A.9.
Outcome – Effectiveness:

The State shall continually review the progress reports submitted pursuant to Section A.6. to determine whether, and to what extent, the goals stated in Section A.4. and the objectives and measures identified by the five (5)-step SPF model described in Section A.5.c. have been met. 
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FISCAL AGENT FOR AN ESTABLISHED COALITION
Please note, the Scope of Services is Section A. of a State of Tennessee Grant Contract.  There are also Sections B., C., D., and E. in a full State of Tennessee Grant Contract.

A.
SCOPE OF SERVICES: 

A.1.
The Grantee shall provide all services and deliverables as required, described, and detailed herein and shall meet all service and delivery timelines as specified by this Grant Contract.

A.2.
Service Definitions: 

a.
The Established Coalitions program is one through which Substance Abuse Prevention Coalitions (SAPCs) who have fully demonstrated their understanding of the Strategic Prevention Framework (SPF) and the capacity to complete a comprehensive community plan that includes: an Assessment of Need; a Capacity Assessment; a Planning Process; an Implementation Plan; and an Evaluation Plan as further described in this Scope of Services.

b.
The Grantee shall provide fiscal oversight and act as administrative agent on behalf of the members of the _____________________________ (hereinafter Coalition).

A.3.
Service Recipients:


The service recipients are countywide SAPC members who serve all citizens of 

 County, Tennessee.

A.4.

Program Goals:

a.
To reverse Tennessee’s upward trend in binge drinking by decreasing the total number of fourteen to seventeen (14-17) year olds who engage in binge drinking within any thirty (30) day period.

b.
To reverse Tennessee’s upward trend in tobacco use by decreasing the total number of twelve to seventeen (12-17) year olds reporting use within any thirty (30) day period.

c.
To reverse Tennessee’s upward trend in non-medical prescription drug use by the total population by decreasing the use rate within any thirty (30) day period.
d.
To strengthen capacity and infrastructure at the state and community levels in support of substance abuse prevention in Tennessee.

e.
To leverage, redirect and realign state-wide funding streams for substance abuse prevention.
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A.5.
Structure:

a.
Staffing; Training; Testing; Resources; Policies and Procedures; and Compliance with Laws, Rules, and Regulations.  The Grantee shall:

(1)
Facilitate or support the Coalition’s members each to maintain a staff person funded by the project who devotes at least twenty (20) hours weekly to the overall coordination of approved project activities.

(2)
By July 31, 2012 the Grantee shall identify at least one (1) Prevention Specialist certified by International Certification & Reciprocity Consortium (IC&RC) standards. The identified individual(s) must be on staff or contracted for a minimum of twenty-five (25) hours per week and the position description must specifically describe responsibilities of oversight and quality assurance for the delivery of evidence-based prevention programs and strategies with fidelity.  The designated Prevention Specialist(s) name(s), credential(s), and title(s) must be submitted to the State no later than January 1, 2013.  The Grantee shall notify the State within ten (10) calendar days if the designated Prevention Specialist(s) is/are no longer available or unable to perform required oversight and quality assurance functions. Within thirty (30) calendar days of notifying the State, the Grantee must designate at least one (1) individual who is currently certified or will be certified within twelve (12) months of the notification date to perform the responsibilities of oversight and quality assurance for the delivery of evidence-based prevention programs and strategies with fidelity.
(3)
Facilitate or support the Coalition’s members in arranging and providing for training.   Staff members or contracted consultants acting as staff to the Coalition whose salary is funded in whole under this Grant Contract shall receive training as follows:  1) each such person shall complete at least two (2) of the prevention courses provided through the State’s prevention on-line self-education tool;  2) specific course titles of the courses to be completed shall be decided in negotiation with the State; and 3) at least one (1) of the required courses must be completed in the first six (6) months of the Grant Contract term and the remaining required course must be completed by the end of the Grant Contract term.

(4)
With respect to tuberculosis testing, facilitate or support the Coalition’s members in ensuring that:

i.
All new Coalition employees, including contracted staff, who have routine contact with program participants, receive testing prior to employment, or submit proof of having been tested within twelve (12) months prior to employment;

ii.
Employees and contracted staff are tested annually; at the time of exposure to active tuberculosis; and three (3) months after exposure; and
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iii.
Personnel and contractor records include date and type of test used; test results including if the test was negative or positive (a numerical reading only is not sufficient); date of test results; date and results of chest x-ray, if applicable; and any drug treatment for tuberculosis, if applicable.

(5)
Facilitate or support the Coalition’s members in providing Coalition staff with computer systems or other immediate access to the Internet.  Computer systems shall be capable of fully accessing, downloading and using information from the State’s online reporting website, and other linked or referenced Internet sites.

(6)
Facilitate or support the Coalition’s members in being capable of transmitting and receiving information through electronic mail (e-mail).  The Grantee shall maintain an e-mail address and shall provide the State with any change in the e-mail address(es) within two (2) workdays of the effective date of the change.


(7)
Facilitate or support the Coalition’s members in being an active participant of the Regional Prevention Workgroup.

(8)
Facilitate or support the Coalition’s members in the development, implementation and maintenance of written organized policies and procedures; and creation and maintenance of a written Policies and Procedures Manual.  The Policies and Procedures Manual shall be available upon request of the State and include policies and procedures on, but not limited to, the following:

i.
Non-discrimination including Title VI;

ii.
Staffing and personnel;

iii.
Maintaining a Drug Free Workplace; and

iv.
Charitable Choice, if applicable.

v.
Coalition Membership;

vi.
Staff and Contractor management and oversight; and

vii.
Inventory and management of Coalition equipment and materials
(9)
Facilitate or support the Coalition’s members in meeting and complying with all licensure and certification requirements (personnel); applicable federal grant requirements; and reporting requirements adopted by the State; and state and federal laws, rules, and regulations governing alcohol and drug prevention or treatment programs funded in whole or in part under this Grant Contract.  Proof of licensure and credentials shall be submitted upon request of the State.

b.
Monitoring.  In accordance with Section D.14., the State shall conduct program monitoring as follows:

(1)
State monitors shall notify the Grantee of their arrival, prior to site visit inception. The Grantee shall make available all relevant personnel on the appointed day and at the scheduled time chosen by the State, unless otherwise arranged with the State. Deviations from the proposed site visit date must be approved by the State’s Practice Improvement Director, no later than two (2) weeks prior to the site visit date; 
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(2)
The Grantee shall comply with any and all requests for information as issued by the State and is required to have all information slated for review present and ready for review on the appointed day and at the scheduled time of the review.  All requested information is to be prepared as specified by the State;

(3)
Following the monitoring visit or desk review, the Grantee shall receive a Monitoring Report. If the Monitoring Report indicates that the Grantee has incurred reportable findings, the Grantee shall be required to submit a Corrective Action Plan (CAP) for the State’s approval. The CAP must include the date issued, the signature of the preparer, and must address each reportable finding listed in the Monitoring Report. The CAP must also include corrective action to be implemented, person responsible for implementing corrective action, and the CAP implementation date;

(4)
Grantee correspondence concerning the CAP may be submitted to the State in hard copy or electronically, as an attachment, via electronic mail (e-mail); and must include a cover letter on Grantee letterhead; and must conform to the State approved format; and must be submitted within the timeframe specified by the State. No facsimile CAP information will be accepted; and

(5)
If the CAP is satisfactory, the Grantee shall receive a CAP Approval Letter from the State. If the CAP is unsatisfactory, the Grantee shall receive a CAP Disapproval Letter requesting amendment and resubmission to the State. After the CAP is approved, the State shall conduct a follow-up site visit within sixty (60) days after the approval of the CAP. It is expressly understood and agreed the obligations set forth in this section shall survive the termination of this Grant Contract as specifically indicated herein.

c.
The Grantee shall implement the TN-PFS project in accordance with the five (5)-step SPF model, as prescribed in the federal grant, and as approved by the State. The five (5) step SPF model includes:

(1)
Through community and student surveys and a review of archival data, SAPCs shall perform or update a needs assessment to determine the specific binge drinking, tobacco, and non-medical prescription use consumption and related consequences in their community;

(2)
By reviewing the infrastructure, SAPCs shall perform or update a capacity assessment to determine available or needed resources;

(3)
Using information gleaned from their needs and capacity assessments, SAPCs shall create or update a strategic plan that defines their vision and goals for the project;

(4)
Using the information gleaned from the needs and capacity assessments as well as the goals set forth in the strategic plan, SAPCs shall select and implement evidence-based programs, policies and practices; and
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(5)
Through the administration of various instruments and surveys approved by the State, SAPCs shall assess the effectiveness of the implemented evidence-based prevention programs, policies and practices.


d.
The Grantee shall facilitate or support the Coalition’s members in the utilization of the information gleaned from the needs and capacity assessments as well as the goals set forth in the strategic plan, to coordinate the implementation of selected evidence-based prevention strategies.

e.
The Grantee shall facilitate or support the Coalition’s members in assessing the effectiveness of the implemented evidence-based prevention strategies.

f.
The Grantee shall facilitate or support the Coalition’s members in developing or enhancing the capacity of the members of the Coalition.

g.
The Grantee shall facilitate or support the Coalition’s members in coordinating the implementation of a written implementation plan.

h. 
The Grantee shall assist as necessary with all project events and activities as directed by the State.

A.6.
Process:

a. 
The Grantee shall facilitate or support the Coalition’s members in submitting the following reports in a format and timeframe established by the State.   It is expressly understood and agreed the obligations set forth in this section shall survive the termination of this Grant Contract as specifically indicated herein:
(1)
Weekly reports of National Outcome Measures (NOM) submitted via the State’s data system.

(2)
Quarterly project reports are due no later than the tenth (10th) of the month following the end of each quarter; and 

(3)
An end-of-year report is due no later than the last day of the month following the end of the Grant Contract term. 

b.
The Grantee shall facilitate or support the Coalition’s members in ensuring that all reports are based on progress toward goals, objectives, and measures identified in Section A.4. and by the five (5)-step SPF model and include such progress as well as work done within the six (6) Center for Substance Abuse Prevention Strategies; and number of training hours completed.

c.
The Grantee shall facilitate or support the Coalition’s members in collecting and meeting National Outcome Measures (NOMs) and participating in other evaluation projects as specified by the State.
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d.
The Grantee shall facilitate or support the Coalition’s members in the utilization of the State’s data system for NOMs collection including client demographic information and use of evidence- based practice; client encounters including service types provided and duration and length of service; and program information including goals, objectives, and evaluation information.

e.
The Grantee shall facilitate or support the Coalition’s members in providing other services that may include, but are not limited to, the following:

(1)
Preparing reports and presentations as identified by the five (5)-step SPF model described in Section A.5.a. and providing other reports, presentation and documentation in accordance with formats and timelines as directed by the State;   

(2)
Submitting to the State all required financial, statistical, program and supporting documentation in the timeframe prescribed; and

(3)
Convening and participating in scheduled meetings, workgroups, and conferences as designated by the State.

f.
The Grantee shall provide fiscal oversight and act as the administrative agent for the Coalition’s members for the purposes of implementation of project requirements at local and regional levels, which may include but not be limited to the following: 

(1)
Acting as fiscal liaison between the Coalition’s members and the State Comptroller’s Office for all fiscal audits; and

(2)
Disbursing all funds in a timely fashion to the Coalition’s members pursuant to State requirements.

g.
The Grantee shall facilitate or support the Coalition’s members in the participation in other activities as prescribed and authorized by the State.

A.7.
Outcome – Access:


Services shall be available to those identified in Section A.3.
A.8.
Outcome – Capacity:


Services shall be provided to one hundred percent (100%) of those identified in Section A.3.

A.9.
Outcome – Effectiveness:


The State shall continually review the progress reports submitted pursuant to Section A.6. to determine whether, and to what extent, the goals stated in Section A.4. and the objectives and measures identified by the five (5)-step SPF model described in Section A.5.c. have been met. 
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