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FIRST TO THE TOP

Innovation Acceleration Fund
Grant Application
LEA APPLICATION TO PARTICIPATE 
Innovation Acceleration FUND
Deadline for Submission of Grant:

November 24, 2010

4:30 pm (CST)
Funding for this program is provided by the US Department of Education under the American Recovery and Reinvestment Act of 2009 (ARRA 

 Innovation Acceleration Fund Grant Application
Innovation Acceleration Fund Grant Application Instructions

To become a grant participant for the Innovation Acceleration Fund, please submit Forms 1, 3, and 4 by e-mail attachment in the original Word format to betty.cochran@tn.gov on or before November 24, 2010. A return e-mail will be sent on receipt of the above-mentioned application forms.

Form 2 must be signed by the Director of Schools and mailed within two business days of the previously mentioned e-mail to: 

Tennessee Department of Education 

Attn. Betty Cochran
5th Floor Andrew Johnson Tower 
710 James Robertson Parkway 

Nashville, TN 37243 

FORM 1 - Application Cover Sheet (one per LEA) 

FORM 2 - Assurances (one per LEA)
FORM 3 - Program Summary 

 FORM 4 – Budget (Planning Period)
Applications must be received by e-mail no later than November 24, 2010
Projected Innovation Acceleration Fund Timeline

	October 25, 2010
	Announcement of IAF Grant 

	November 1, 2010
	Dissemination of Applications

	November 24, 2010 
	Application Submission Deadline 

	December 13, 2010 
	Announcement of IAF Grantees

	January – May 2011
	 IAF Planning Period

	Early June  2011
	District Design Plans Submitted to TDE

	Late June  2011
	TDE Review of Design Plans 

	Mid-July  2011
	District Design Plans Complete

	August/September 2011
	Implementation of New Compensation System

	May/June 2012
	Progress Report to TDE


FIRST TO THE TOP

Innovation Acceleration Fund Grant Application
Overview

Building on initiatives in First to the Top to increase educator effectiveness through innovative compensation structures, the Tennessee Department of Education is creating a competitive fund to assist districts in designing and/or implementing alternative salary schedules.
Developing Alternative Salary Schedules

The First to the Top Act permits Local Education Agencies to adopt alternative salary schedules to reward teachers and principals for their ability to increase student achievement levels.  Compensation packages may be aligned with new career paths and include base salaries as well as performance and retention bonuses and guaranteed professional benefits.  First to the Top funds provide Tennessee with the funding to help Local Education Agencies design and implement compensation structures that reward their highest performing educators. 

Innovation Acceleration Fund

The Tennessee Department of Education has created a competitive Innovation Acceleration fund of $12,000,000 ($3,000,000 per year), from its First to the Top federal grant, to support the adoption and implementation of alternative district-wide compensation systems. Districts can apply for funding for the purposes of designing and/or implementing sustainable district-wide compensation systems based upon alternative salary schedules. To be eligible for the fund, districts must have the agreement of their local teachers association (if applicable) and be able to show how the local funding body will sustain the alternative salary schedule after the First to the Top funding expires.
Awards

The Tennessee Department of Education will award discretionary grants to three to five districts (estimated number of awards). The size of the grant will depend on the district’s teacher count, but estimated levels of funding are found in the table below. Planning funds will be disbursed upon the award of the grant, and funds for implementation will be disbursed following state approval of the design of the new compensation system. Funding will be for four years. Grantees are required to submit an annual progress report to ensure continuous funding throughout the grant.
	LEA Size
	Student Count
	Award:  Planning Period



	1
	0-1,000
	$25,000

	2
	1,001-5,000
	$50,000

	3
	5,001- 35,000
	$100,000

	4
	35,001 - 100,000+
	$150,000

	LEA Size
	Student Count
	Award:  First Year of Implementation

(Suggested Levels)*

	1
	0-1,000
	$100,000

	2
	1,001-5,000
	$350,000

	3
	5,001- 35,000
	$1,000,000

	4
	35,001 - 100,000+
	$1,500,000


*Applicant may add funds received through TIF, RTTT Scope of Work, or Foundations to make the new compensation system district wide.
Competition Priorities
Districts applying for the IAF grants will address the following six priorities in the project narrative in the application.
1. Performance based compensation for effective teachers and principals
· Rewards, at differentiated levels, effective teachers and principals
· Provides bonus awards of significant amounts to educators
· Ranging from $1,5000 to $10,000 
· Bases awards on  individual educator performance and/or performance of a team of educators
· Considers who participates and what percentage of the workforce should receive bonuses
· Utilizes research in support of effective instructional practices
· Uses multi-dimensional measure of effectiveness to evaluate educators 
· Aligns with state’s new evaluation system

· Includes measures of student growth
· Results in the following, based on identified needs of district

· Increased student achievement and educator effectiveness
· Increased teacher/principal recruitment and retention rates in high needs schools and hard to staff subjects
· Improvement in the equitable distribution of effective teachers and principals
2. Fiscal sustainability of the new compensation system 
· Sustainability plan shows increasing use of non-IAF dollars by Year 3 of participation
3. Use of data and evaluations for professional development and retention and tenure decisions in the district
4. Focus on increased recruitment and strategies to retain effective teachers to serve high-need students and in hard-to-staff subjects
· Provides financial recruiting/retention incentives 
· Provides working conditions improvements recruiting/retention incentives, for example: 
· Professional development: coaching, mentoring, attending subject area  networks/trainings

· Differentiated roles and responsibilities, including teacher leadership opportunities

· Beginning teacher advisor/mentor

· Instructional supplies and equipment 

· Assistance with clerical tasks such as copying

· Other improvements to support teachers

5. Planning Period steps
· Communication strategy
· Professional development and technical assistance activities
· Involvement of broad representation of stakeholders
· Discussion of using new teacher/principal evaluation 
· Analysis of data-management system’s capacity
· Design of an evaluation plan for the new compensation system
· Sustainability mechanism
6. Innovation in developing alternative salary schedules 
· Proposes alternative salary schedule using performance-based compensation

· Provides incentives (financial and/or working conditions improvements focused on supporting teachers) for educators based on differentiated levels of effectiveness
· District –wide plan incorporating various funding sources and types of compensation and addressing sustainability
Budget for Planning Period 
Complete the Innovation Acceleration Fund budget form for the planning period (See Form 4). Planning funds to be budgeted depend on the size of your district.

Planning Period Budget Based on LEA Student Count: 

	LEA Size
	Student Count
	Award:  Planning Period



	1
	0-1,000
	$25,000

	2
	1,001-5,000
	$50,000

	3
	5,001- 35,000
	$100,000

	4
	35,001 - 100,000+
	$150,000


The budget for the implementation years of the project, with new compensation structures, will be completed during the planning period.
Note*  Districts receiving Competitive Supplemental Fund Awards for planning strategic compensation shall utilize those funds during this planning period and are ineligible for these planning dollars.
Expectations for LEAs  Participating in Innovation Acceleration Fund
· Ongoing evidence of stakeholder buy-in for program participation

· Participation in information-sharing activities among Innovation Acceleration Fund, Teacher Incentive Fund, and Competitive Supplemental Fund grantees
· Participation in state-led evaluation activities 

· Completion of any other reporting requirements such as 

· How dollars are allocated
· Documentation of performance-based compensation design plans

· Annual progress reports to TDE

Innovation Acceleration Fund Grant Application
FORM 1 - Application Cover Sheet

	Innovation Acceleration Fund 

	1. Name of Legal Applicant (LEA):


	2. Director of Schools: 

    Name: 

    Address: 

    Telephone: 

    Fax:

    Email (must be valid email address):



	3. LEA ContactCONTACT: 

   Name:

  Address: 

  Telephone: 

   Fax: 

   Email (must be valid email address)


	

	4. LEA Student Count:

	5. LEA Teacher Count:


Innovation Acceleration Fund
 LEA Applicant Name: __________________

FORM 2 – Assurances

The Director of each applying LEA must complete a Form 2.

Please read carefully. Your signature is testimony that the following assurances are implemented in your LEA as a condition of participation in the Innovation Acceleration Fund.
I confirm that: 

1. The LEA assures that sufficient information will be provided to the Tennessee Department of Education to enable the state to comply with the provisions of the Tennessee Race to the Top Application (RTTT) and the American Recovery and Reinvestment Act of 2009 (ARRA). 

2. The LEA assures that no Federal appropriated funds will be paid, by or on behalf of the local education agency (LEA), to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress in connection with the awarding of any Federal contract, the making of any Federal contract, the making of any Federal loan, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, loan, or cooperative agreement.
3. The LEA certifies that it will maintain a drug free workplace and will comply with the provision of the Drug Free Workplace Act of 1988.
4. The LEA certifies that neither it nor its principal officials is presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from participation in this transaction by any Federal department or agency.  
5. The LEA assures that no person on the grounds of handicap, disability, age, race, color, religion, sex, national origin, or any other classification, protected by Federal and/or Tennessee State constitutional and/or statutory law shall be excluded from participation in, or be denied benefits of, or be otherwise subjected to discrimination in the activities that may be funded by this program or in the employment practices of the local education agency.  

6. The LEA assures that all program requirements of the American Recovery and Reinvestment Act of 2009 (ARRA) and Race to the Top program (RTTT), shall be met.
\

7. The LEA assures that any and all equipment and software purchased and salaries or stipends provided will supplement, not supplant, the level of services that would have been provided in the absence of monies received from this grant.
8. The LEA assures compliance with and shall use fiscal control and fund accounting procedures that will ensure proper disbursement of, and accounting for, federal funds that may be paid to the agency for this program.
9. The LEA assures its understanding that the American Recovery and Reinvestment Act of 2009 (ARRA) (RTTT) reimbursement grant funds shall only be used for eligible reimbursable expenditures.
10. The LEA assures and shall be accountable for the accurate tracking and inventorying of all equipment and software purchased with these funds. 

11. The LEA assures that reports shall be filed in formats and at times specified by the Tennessee Department of Education.
12. The LEA assures full participation in an internal and/or external evaluation of this program.
13. The LEA assures commitment to sustaining the new compensation system after the IAF period is over.

	I am authorized to sign and submit this application on behalf of the LEA and agree to all assurances attached hereto:




____________________________


________________________
Signature of District Director of Schools 


Date

_____________________________       

_________________________

Typed Name of District Director of Schools 


District Name
Innovation Acceleration Fund 
 LEA Applicant Name: __________________
FORM 3 – Program Summary
	Score of ______ of 100 Points

TDOE Use Only

	

	

	PROGRAM SUMMARY: (100 Points)

Developing Alternative Salary Schedules

Project Narrative:

Describe your plan for developing a new educator compensation system. Make sure you address the six (6) competition priorities listed in the application.



	1. Performance based compensation for effective teachers and principals (20 pts)

· Rewards, at differentiated levels, effective teachers and principals
· Provides bonus awards of significant amounts to educators
· Bonus amounts $1,5000 to $10,000 
· Bases awards on individual educator performance and/or performance of a team of educators
· Considers who participates and what percentage of the workforce should receive bonuses
· Utilizes research in support of effective instructional practices
· Uses multi-dimensional measure of effectiveness to evaluate educators
· Aligns with state’s new evaluation system

· Includes measures of student growth
· Results in the following, based on identified needs of district
· Increased student achievement and educator effectiveness
· Increased teacher/principal recruitment and retention rates in high needs schools and hard to staff subjects
· Improvement in the equitable distribution of effective teachers and principals


	1.



	2. Fiscal sustainability of the new compensation system (15 pts)

· Sustainability plan shows increasing use of non-IAF dollars by Year 3 of participation


	2.


	3. Use of data and evaluations for professional development and retention and tenure decisions in the district (15 pts)


	3.



	4. Focus on increased recruitment and strategies to retain effective teachers to serve high-need students and in hard-to-staff subjects ( 15 pts)
· Provides financial recruiting/retention incentives 

· Provides working conditions improvements recruiting/retention incentives, for example: 

· Professional development: coaching, mentoring, attending subject area  networks/trainings

· Differentiated roles and responsibilities, including teacher leadership opportunities

· Beginning teacher advisor/mentor

· Instructional supplies and equipment 

· Assistance with clerical tasks such as copying

· Other improvements to support teachers



	4.


	5. Planning period steps (15 pts)

· Communication strategy
· Professional development and technical assistance activities
· Involvement of broad representation of stakeholders

· Discussion of using new teacher/principal evaluation 

· Analysis of data-management  system’s capacity

· Design of an evaluation plan for the new compensation system
· Sustainability mechanism


	5.



	6. Innovation in developing alternative salary schedule for district (20 pts) 

· Proposes alternative salary schedule using performance-based compensation

· Provides incentives (financial and/or working conditions improvements focused on supporting teachers) for educators based on differentiated levels of effectiveness
· District –wide plan incorporating various funding sources and types of compensation and addressing sustainability


	6.



5
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