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Funding Opportunity Description

Purpose of the Program:  The Tennessee Department of Education is offering a competitive grant project for interested LEAs to develop and/or expand teacher and principal residency programs. The purpose of residency programs is to increase and retain the number of well prepared and effective teachers and principals.  Residencies are characterized by a focus on LEA and school based-needs and designed to increase student achievement.
Residency Program Types: 
Program Type I: Pre-service Preparation
A pre-service residency includes a well designed pre-residency orientation/institute and is the school-based clinical practice component of a teacher or principal preparation program.  The residency duration includes a period of two sequential academic semesters. Residencies are planned collaboratively by LEAs and institutions of higher education (IHEs).  The partnering IHE has State Board of Education approved teacher or principal preparation programs. Education-related organizations, such as foundations, charitable organizations, and service agencies, may also serve as program partners.  Residencies are designed to immerse aspiring teachers or principals in the school environment and provide extensive mentoring support by trained mentors. Residents, particularly those participating in post-baccalaureate programs, may receive a stipend, tuition payment, and a housing allowance for the duration of the residency. Successful completion of the program requirements and licensure tests results in entry level teacher (Apprentice) or principal (ILL-B) licensing. After licensure issuance, an employment commitment to the partnering LEA may be a program requirement.
Pre-service residencies may include the following:
1. Undergraduate Initial  Licensure Preparation
1. Post-Baccalaureate Initial Licensure Preparation
1. Aspiring Principals
   
Program Type II: Advanced Training/ Focused Professional Development 
Residencies designed for licensed teachers and principals who have gained valuable professional experience, demonstrated effectiveness, and leadership potential participate in advanced training/ focused professional development that benefit the employing LEA and the practicing teacher or principal.  The residents gain and apply a comprehensive understanding of school and classroom practices that contribute to increasing student achievement. Residencies may be designed to establish, support, and expand teacher and principal retention initiatives. The residency duration includes a period of two sequential academic semesters and extensive release time for participating principals or teachers. Advanced level college coursework and/or completion of an advanced degree, particularly with a focus on respective content areas, may be a component. Institutions of higher education and/or education-related organizations, such as foundations, charitable organizations, and service agencies, may also serve as program partners.LEA need-based action research projects and receipt of other highly specialized training may be a focus.  
Advancement training/ focused professional development residencies may include the following:
1. Early to mid-career Teachers
1. Early to mid-career Principals  

Program Type III: Exemplary Leader
Exemplary leader residencies utilize the extensive professional knowledge, skills, and competencies gained by accomplished, proven principals and teachers to advance the student achievement goals of the LEA, its schools, and/or classrooms.  The residency duration includes a period of two sequential academic semesters and extensive release time for participating principals or teachers. Exemplary leaders may serve as researchers, innovative program designers, trainers, mentors, instructional coaches, evaluators, and/or experts in the field. For exemplary leader residencies, LEAs may incorporate the Tennessee Instructional Leadership Standards of the Tennessee Learning Centered Leadership Policy at the exemplary level or the Teacher Leadership Standards: Developed by the Teacher Leadership Exploratory Consortium, as applicable. Institutions of higher education and/or education-related organizations, such as foundations, charitable organizations, and service agencies, may also serve as program partners.
Exemplary leader residencies may include the following:
· Veteran Teachers
· Veteran Principals

Priorities:  The program chosen must address the following required elements: 
· Establishment and Design – Programs must be designed to include the following characteristics of successful models:
· A needs assessment  for the preparation, ongoing training, professional development and retention of  teachers and principals as applicable
· Integration of pedagogy, classroom practice and teacher mentoring
· Establish within the program, a  learning community in which all individuals are expected to continually improve their capacity to advance student learning and achievement
· Selection of Participants – The development of recruitment and admissions goals:
· Aligned with the identified hiring needs of the LEA, particularly related to teacher/principal shortage areas 
· Oriented to advancement of student achievement needs 
· Consideration of program applicants who reflect the appropriate level of  knowledge, skills and professional dispositions
· May include underrepresented populations
· Mentor Selection and Training (if applicable) – The establishment of research-based criteria for the selection and training of mentor teachers/principals 
· Partnership Agreement (if program design includes IHE and/or education-related organization partner) – Within the agreement, a description of how the partnership will:
· Coordinate strategies and activities with other teacher/principal preparation or professional development programs 
· Is consistent with state, local, and other education reform activities that promote teacher/principal quality and student academic achievement
· Evaluation Plan – Includes strong and measurable performance objectives with:
· Achievement for all teachers/principals involved in the program and their students
· Teacher/principal retention rates
· Sustainability Plan –  A plan  for continuation of the residency project beyond the funding period
Award Information

Type of Award: Discretionary grants
Estimated Average Size of Annual Award: $500,000
All awards are subject to the availability of federal funds.  
Estimated Number of Awards: 4-6
Grant Cycle:  Funding will be for four (4) years. Grantees are required to submit an annual program and performance report on or about May 15th of each fiscal year so the Department may determine whether substantial progress has been made and a continuation award is warranted. A final report is required upon termination of funding. 

Eligibility Information

Any Tennessee LEA may apply for grant funds. A consortium of LEAs may apply for grant funds using one (1) LEA designated as the fiscal agent. LEAs that have an existing residency program may apply for grant funds to expand the existing program.  Grant applications that are for a new residency program may incorporate up to a six (6) month planning and development period (January through June 2011) that may be supported by up to $50,000.00 of the application budget.
Application and Submission Information

Notice of Intent to Apply: The Department will be able to develop a more efficient process for reviewing grant applications if it has a better understanding of the number of LEAs that intend to apply for funding under this competition. An LEA may apply for grant funds for more than one(1) type of residency program (Type I, II, and/or III); however, a separate application must be submitted for each program type.  Potential applicants should send a short e-mail that includes in the subject line “Residency Grant ITA” to Martin.Nash@tn.gov indicating the applicant’s intent to submit an application(s) for funding. The e-mail need not include information regarding the content of the proposed application, only the applicant’s intent to submit it. Notification should be made by November 12, 2010. 
How to Apply for Funding: Instructions for Completing an Application 
	Application Cover Sheet (see Forms section)
Assurances with Required Signature (see Forms section)
Proposal Narrative - 30 pages maximum
	Statement of Need
	Project Design (include mentor selection and training, if applicable)
	Evaluation Plan
	Sustainability Plan
Budget, including Narrative and Contribution of Resources (see Forms section)
If applicable, include copy of Partnership Agreement
Page Limit: The Proposal Narrative is where you, the applicant, address the selection criteria that reviewers use to evaluate your application. It is recommended that the application narrative be no more than thirty (30) pages, using the following standards:
A “page” is 8.5” x 11” on one side only with 1” margins at the top, bottom and both sides.
No less than a 12 pt. double-spaced font
Each section should be clearly identified and include all required components and forms – no additional attachments are allowed.
Required forms do not count in the maximum number of pages for the proposal narrative.
Grant proposals should be submitted electronically to Donna.Stone@tn.gov in pdf format no later than 4:30 p.m. on December 3, 2010.
Proposal Narrative Outline:
· Statement of Need and Goals in Addressing the Need (10 Points)
· Provides  baseline data relative to the areas identified as targets for improvement
· Identify problems or conditions that need to be addressed/changed and the magnitude of those problems as they relate to student achievement, teacher/principal performance, teacher shortage, other 
· Project Design Factors of Consideration (60 Points)
· The extent to which the proposed project represents an exceptional approach to the priority or priorities established for this competition
· The likely impact of the project on the relationship of the design to the anticipated project outcomes
· The extent to which the training or professional development services to be provided by the proposed project are of sufficient quality, intensity, and duration to lead to improvements in practice among the recipients of those services
· The adequacy of the plan to achieve the goals of the proposed project on time and within budget, including clearly defined responsibilities, timelines and milestones for accomplishing project tasks
· The adequacy of procedures for ensuring feedback and continuous improvement in the operation of the proposed project
· The adequacy of mechanisms for ensuring high-quality products and services from the proposed project
· Evaluation Plan Factors of Consideration (10 Points)
·  The extent to which the methods of evaluation include the use of objective performance measures that are clearly related to intended outcomes of the project
· The extent to which the methods of evaluation will provide performance feedback and permit periodic assessment of the progress toward achieving intended outcomes
· Sustainability Plan Factors of Consideration (10 Points)
· The likelihood that the proposed project will result in system change or improvement
· The extent to which the proposed project is likely to build local capacity to provide, improve, or expand services
· The importance or magnitude of the results or outcomes likely to be attained by the proposed project, especially improvements in teaching, leadership and student achievement
· The potential for continued support of the project after grant funding ends, including, as appropriate, the demonstrated commitment of appropriate entities to such support
· Budget Factors of Consideration (10 Points)
· Costs are reasonable in relation to the activities, design and number to be served
· Reflects effective use of existing resources
Application Review Information

All complete application packages received by the Tennessee Department of Education on or before the due date will be forwarded to a grant review committee. The committee will provide each application with a merit score based upon the review criteria and rubric. Merit scores will serve as the foundation for the grant award decisions. 
Award Administration Information

Notification of awards will be made on December 23, 2010 by the Commissioner of Education. If your application is not selected for funding, notification will be sent via e-mail.
Department of Education Contact:

Martin Nash, Executive Director
Teacher Education and Accreditation
Tel. - 615/532-6212
Martin.Nash@tn.gov












Forms











Application Cover Sheet


	[bookmark: Text1] Applicant Agency (name of fiscal agent)


	Director of Agency:
[bookmark: Text2]
	Grant Contact:
[bookmark: Text3]

	Address:
[bookmark: Text4]
	Address:
[bookmark: Text5]

	City:
[bookmark: Text6]
	Zip:
[bookmark: Text7]
	City:
[bookmark: Text8]
	Zip:
[bookmark: Text9]

	Phone:
[bookmark: Text10][bookmark: Text11](     ) 
	FAX:
[bookmark: Text12][bookmark: Text13](      )  
	Phone:
[bookmark: Text14][bookmark: Text15](    ) 
	FAX:
[bookmark: Text16][bookmark: Text17](    ) 

	Email:
[bookmark: Text18]
	Email:

[bookmark: Text19]

	Applying for Grant Program:  (check one)
	· Type I: Pre-service Preparation

	
	      
· Type II: Advanced Training/Focused Professional Development

	
	    
· Type III: Exemplary Leaders 





 Assurances

1. The LEA assures that sufficient information will be provided to the Tennessee Department of Education to enable the state to comply with the provisions of the No Child Left Behind Act of 2001 and the American Recovery and Reinvestment Act of 2009 (ARRA) (RTTT).

2. The LEA assures that no Federal appropriated funds will be paid, by or on behalf of the local education agency (LEA), to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress in connection with the awarding of any Federal contract, the making of any Federal contract, the making of any Federal loan, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, loan, or cooperative agreement.

3. The LEA certifies that it will maintain a drug free workplace and will comply with the provision of the Drug Free Workplace Act of 1988.

4. The LEA certifies that neither it nor its principal officials is presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from participation in this transaction by any Federal department or agency.  

5. The LEA assures that no person on the grounds of handicap, disability, age, race, color, religion, sex, national origin, or any other classification, protected by Federal and/or Tennessee State constitutional and/or statutory law shall be excluded from participation in, or be denied benefits of, or be otherwise subjected to discrimination in the activities that may be funded by this program or in the employment practices of the local education agency.  

6. The LEA assures that all program requirements of the American Recovery and Reinvestment Act of 2009 (ARRA) (RTTT), shall be met.

7. The LEA assures that any and all equipment and software purchased and salaries or stipends provided will supplement, not supplant, the level of services that would have been provided in the absence of monies received from this grant.

8. The LEA assures compliance with and shall use fiscal control and fund accounting procedures that will ensure proper disbursement of, and accounting for, federal funds that may be paid to the agency for this program. 

9. The LEA assures its understanding that the American Recovery and Reinvestment Act of 2009 (ARRA) (RTTT) reimbursement grant funds shall only be used for eligible reimbursable expenditures.

10. The LEA assures and shall be accountable for the accurate tracking and inventorying of all equipment and software purchased with these funds. 

11. Each agency receiving funds under this grant shall use these funds only to supplement, and not to supplant state and local funds that, in the absence of such funds would otherwise be spent for activities under this section.


12. The LEA assures that reports shall be filed in formats and at times specified by the Tennessee Department of Education.

13. The LEA assures full participation in an internal and/or external evaluation of this program.


	




I, THE UNDERSIGNED, CERTIFY that the information contained in this application is complete and accurate to the best of my knowledge; that the necessary assurances of compliance with applicable state and federal statutes, rules, and regulations will be met; and, that the indicated agency designated in this application is authorized to administer this grant.

I FURTHER CERTIFY that the assurances listed above have been satisfied and that all facts, figures, and representation in this application are correct to the best of my knowledge.







	


Signature of Applicant Agency Administrator				    Date Signed (Mo./Day/Yr.)

	BUDGET SUMMARY PRINCIPAL/TEACHER RESIDENCY FUNDS
    Please attach a Budget Narrative describing the expenditures listed below.  Although matching funds are not required, applicants should include a brief description of in-kind resources being provided towards the 
implementation of this project.  NOTE: Line item definitions can be found in the Appendix.

Name of Applicant LEA:

	
Budget Categories
	Project Year 1
(a)
	Project Year 2
(b)
	Project Year 3
(c)
	Project Year 4
(d)

	1. Planning and Development
	
	
	
	

	  2. Personnel
	
	
	
	

	  3. Fringe Benefits
	
	
	
	

	  4. Travel
	
	
	
	

	 5. Equipment
	
	
	
	

	  6. Supplies
	
	
	
	

	  7. Contractual
	
	
	
	

	  8. Training Stipends
	
	
	
	

	  9. Other
	
	
	
	

	  10. Total Direct Costs
(Lines 1-8)
	
	
	
	

	  11. Indirect Costs
	
	
	
	

	  12. Total Costs
(Lines 9-10)
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Definitions

Grant Budget Line-Item Definitions 
(source: F&A Policy 03 available at (http://tn.gov/finance/rds/Documents/policy03.pdf)

Line 1 — Salaries And Wages (Personnel) — expense for compensation, fees, salaries, and wages paid to officers, directors, trustees, and employees
Line 2 — Employee Benefits & Payroll Taxes — expenses for contributions to pension plans and to employee benefit programs (such as health, life, and disability insurance) and for payroll taxes (such as social security and medicare taxes and unemployment and workers’ compensation insurance)
Line 3— Travel / Conferences And Meetings — expense for travel, including transportation, meals and lodging, and per diem payments (including gas and oil, repairs, licenses and permits, and leasing costs for vehicles) and for conducting or attending meetings, conferences, and conventions (including facility rental, speakers' fees and expenses, printed materials, and registration fees 
Line 4— Equipment Rental And Maintenance — expense for renting and maintaining computers, copiers, postage meters, other office equipment, and other equipment (except for telephone, truck, and automobile expenses)
Line 5 — Supplies — expense for office supplies, housekeeping supplies, food and beverages, and other supplies
Line 6 — Contractual — expense for provider of services as determined by partnership agreement
Line 7 — Training Stipends —paid to individuals under training grants which are intended to provide financial assistance during the period of the grant.
Line 8 — Other— expense for liability insurance, property and vehicle insurance, fidelity bonds, and other insurance except do not include employee-related insurance 
Line 9 — Total Direct Costs — allowable expense for advertising, bad debts, contingency provisions, fines and penalties, independent research and development, recruiting, taxes, membership dues in associations and professional societies other fees for licenses, permits, registrations, etc. (NOTE:  DO NOT include any expense that should be detailed in other line-items)
Line 10— Indirect Costs — expense distribution made in accordance with an allocation plan approved by the cognizant state agency.  
Frequently Asked Questions

General Questions:
1. What is the length of the residency term?
The length of the residency program coincides with the LEA school term of two(2) semesters.
2. If an LEA currently has a residency program that adheres to one of the types, may the LEA use the grant to expand the program?

Yes. Remember that each agency receiving funds under this grant shall use these funds only to supplement, and not to supplant state and local funds that, in the absence of such funds would otherwise be spent for activities under this section and the LEA must be able to sustain the program after the grant has ended.

3. Must applicants describe their proposed multiyear project activities and provide a multiyear budget?

Yes. Each application must include a narrative that describes how and when, in each budget period of the project, the applicant plans to meet each objective of the project.

The Department will use this information both for the purposes of monitoring and providing assistance, and for determining, if on the basis of its annual performance report and other information, a grantee has made substantial progress toward meeting the approved application goals and objectives and thereby, may receive a continuation reward.

4.  May LEA’s work together in submitting an application for this grant?

Yes. LEAs may form consortia for submitting joint project applications. One of the participating LEA’s must be designated as the fiscal agent for the consortium.

5. May LEA grant applicants partner with a university/college/education-related organization?

Yes. The grant application must be accompanied by a signed partnership agreement that outlines the responsibilities of each partner.


Web Research Sites

The following sites may be helpful as you write your grant:

Principal Residency Sites
http://www.principalresidency.org
http://www.nlns.org/Foundations.jsp
http://www.ride.ri.gov/HQLP/Licensure/PRN_Program_Components.pdf
http://www.nycleadershipacademy.org/aspiring/aspiring
http://www.ibhe.org/SchoolLeadership/Meeting0130/InternshipCrosswalk.pdf

Teacher Residency Sites
http://www.utrunited.org
http://www.denverteacherresidency.org
 
http://trp.education.txstate.edu/
 
http://www.ausl-chicago.org/train-eligibility.html

http://memphistr.org/program

http://www.govtrack.us/congress/bill.xpd?bill=s110-1574


Council of Chief State School Officers		Checklist Page 1

DRAFT Sample Checklists for Reviewing Supplemental Educational Services Provider Applications
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