Multiple Education Pathways to Graduation

Blueprint Tool

A Blueprint for Multiple Pathways to Graduation Includes…

Data Collection and Analysis

Objective: Create a more accurate portrayal of the dropout population to shape interventions that address the scale and dimensions of the community’s struggling and out-of-school youth population

The Blueprint should include…

· Data on the size and characteristics (e.g. demographics, academic attainment, and life circumstances) of the population of youth who are out-of-school and who are off-track for graduation
· A plan to gather and analyze longitudinal data by subgroup on student attainment (credits, proficiencies, graduation)
· A strategy to conduct an analysis of students who are off-track for graduation using research-based leading indicators of dropping out
· Where possible, data on quality and success of individual schools in holding on to and graduating all students, including those entering high school behind in skills

· A plan for identifying common measures across collaborating agencies and sharing data to monitor education progress for young people across systems 

Differentiated Portfolio of Options

Objective: Develop an adequate supply of high quality education pathways that are designed to meet the needs struggling and out of school youth 

The Blueprint should include…

· A map of all the education options available to off-track students and out-of-school youth and an analysis of the gaps in available programming 
· Identification of best practices for schools and programs serving struggling and out-of-school youth

· Initial assessment of schools and programs for struggling/out-of-school youth based on the best available data of the schools’ ability to reengage students who are falling off-track and accelerate their progress 
· An initial strategy for school development, including a plan for financing schools and programs that recognizes the compelling needs of students who are not on track to a high school diploma

Mobilized Partners

Objective: Full participation of key partners and stakeholders from all sectors of the community in all phases of the effort —assessment, blueprint development and implementation 

The Blueprint should include…

· A strategy to give young people and community members most impacted a defining voice in identifying issues, solutions and strategies

· A plan for the structure of the collaborative, roles and responsibilities for implementing the blueprint agenda, and staffing for the collaborative to implement reform strategies 

· Vehicle to regularly convene partners, including decision makers from multiple sectors, to plan, implement and evaluate reform strategies

· A strategy to engage cross-sector partners (e.g. workforce development, businesses, juvenile justice, social services) in the design, delivery, and financing of programming to keep youth on track to graduation and postsecondary and career readiness

Policy and Resources

Objective: Develop a shared agenda for policy advocacy and development that creates enabling conditions for innovation and systemic reform

The Blueprint should include…

· Strategy for identifying policy and practice barriers within each partnering organization that inhibit collaboration across sectors 

· Initial identification of policies (local, state, federal) that create barriers to collaborative strategies for expanding learning options and programming for struggling youth and re-engaging dropouts

· Strategy for identifying priority policy targets (local, state, and federal) for enabling innovation and supporting reforms for struggling and out-of-school youth

· Map of existing resources for the development of the multiple pathways reform strategy 
· A funding strategy to support development of multiple pathways to graduation

	Data Collection and Analysis

Objective: Create a more accurate portrayal of the dropout population to shape interventions that address the scale and dimensions of the community’s struggling and out-of-school youth population

	Elements 
	Program, practice, policy that you can build on to develop the blueprint 
	Next steps 

	Data on the size and characteristics (e.g. demographics, academic attainment, and life circumstances) of the population of youth who are out-of-school and who are off-track for graduation


	
	

	A plan to gather and analyze longitudinal data by subgroup on student attainment (credits, proficiencies, graduation)
	
	


	A strategy to conduct an analysis of students who are off-track for graduation using research-based leading indicators of dropping out
	
	

	Where possible, data on quality and success of individual schools in holding on to and graduating all students, including those entering high school behind in skills


	
	

	A plan for identifying common measures and sharing data across collaborating agencies to monitor education progress across youth systems
	
	


	Differentiated Portfolio of Options

Objective: Develop an adequate supply of high quality education pathways that are designed to meet the needs of struggling and out of school youth

	Elements 
	Program, practice, policy that you can build on to develop the blueprint 
	Next steps 

	A map of all the education options available to off-track students and out-of-school youth and an analysis of the gaps in available programming 


	
	

	Identification of best practices for schools and programs serving struggling and out-of-school youth


	
	


	Initial assessment of schools and programs for struggling/out-of-school youth based on the best available data of the schools’ ability to reengage students who are falling off-track and accelerate their progress 


	
	

	An initial strategy for school development, including a plan for financing schools and programs that recognizes the compelling needs of students who are not on track to a high school diploma
	
	


	Mobilized Partners

Objective: Full participation of key partners and stakeholders from all sectors of the community in all phases of the effort —assessment, blueprint development and implementation 

	Elements 
	Program, practice, policy that you can build on to develop the blueprint 
	Next steps 

	A strategy to give young people and community members most impacted a defining voice in identifying issues, solutions and strategies


	
	

	A plan for the structure of the collaborative, roles and responsibilities for implementing the blueprint agenda, and staffing for the collaborative to implement reform strategies 


	
	


	Vehicle to regularly convene partners, including decision makers from multiple sectors, to plan, implement and evaluate reform strategies


	
	

	A strategy to engage cross-sector partners (e.g. workforce development, businesses, juvenile justice, social services) in the design, delivery, and financing of programming to keep youth on track to graduation and postsecondary and career readiness
	
	


	Policy and Resources

Objective: Develop a shared agenda for policy advocacy and development that creates enabling conditions for innovation and systemic reform

	Elements 
	Program, practice, policy that you can build on to develop the blueprint 
	Next steps 

	Strategy for identifying policy and practice barriers within each partnering organization that inhibit collaboration across sectors

 
	
	

	Initial identification of policies (local, state, federal) that create barriers to collaborative strategies for expanding learning options and programming for struggling youth and/or re-engaging dropouts


	
	


	Strategy for identifying priority policy targets (local, state, and federal) for enabling innovation and supporting reforms for struggling and out-of-school youth


	
	

	Map of existing resources to support expanded options and identification of funding gaps 


	
	

	A funding strategy to support reform agenda
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