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	STATE OF TENNESSEE
RFP # 32402-41010
AMENDMENT # 1


September 1, 2009

THE SUBJECT RFP IS HEREBY AMENDED AS FOLLOWS.

1.
The following RFP Schedule of Events updates or confirms scheduled RFP dates.

	EVENT
	TIME
	DATE
	UPDATED / CONFIRMED

	1)
	State Issues RFP
	
	August 18, 2009
	CONFIRMED

	2)
	Disability Accommodation Request Deadline
	
	August 21, 2009
	CONFIRMED

	4)
	Notice of Intent to Propose Deadline
	
	August 24, 2009
	CONFIRMED

	5)
	Written Comments Deadline
	
	August 27, 2009
	CONFIRMED

	6)
	State Responds to Written Comments
	
	September 1, 2009
	CONFIRMED

	7)
	Proposal Deadline 
	2:00 p.m.
	September 9, 2009
	CONFIRMED

	8)
	State Completes Technical Proposal Evaluations
	
	September 14, 2009
	CONFIRMED

	9)
	State Opens Cost Proposals & Calculates Scores
	9:00 a.m.
	September 15, 2009
	CONFIRMED

	10)
	State Issues Evaluation Notice &
Opens RFP Files for Public Inspection
	9:00 a.m.
	September 16, 2009
	CONFIRMED

	11)
	Contract Signing
	
	September 28, 2009
	CONFIRMED

	12)
	Contract Signature Deadline
	
	September 30, 2009
	CONFIRMED

	14)
	Contract Start Date
	
	October 1, 2009
	CONFIRMED


2.
The following State responses to the questions detailed shall amend or clarify this RFP accordingly.

NOTICE:  Any restatement of RFP text in the Question/Comment column below shall NOT be construed to change the actual wording of the RFP document.

	QUESTION/COMMENT
	STATE RESPONSE

	1) 
	Who is the current vendor?
	The current vendor is Aegis Analytical Laboratories.

	2) 
	What is the current pricing for each:

a.      Eight Panel Drug Screen with GC/MS Confirmation?
b.      Five Panel Drug Screen with GC/MS Confirmation?

c.      Single Panel Drug Screen with GC/MS Confirmation?

d.      Alcohol with Confirmation?

e.      Court Affidavit?

f.        In Court Testimony?


	Eight Panel Drug Screen with GC/MC Confirmation is currently $28.00.

Five Panel Drug Screen with GC/MC Confirmation is currently $28.00.

Single Panel Drug Screen with GC/MC Confirmation is currently $28.00.

Alcohol with confirmation is currently $23.00.

Court Affidavit is currently provided at No Charge.

In Court Testimony is currently provided at No Charge.

	3) 
	How can we get a copy of the current contract?
	The current contract is included as an Attachment A of this amendment.

	4) 
	How many of each were performed in 2008:
a.      Eight Panel Drug Screen?

b.      Five Panel Drug Screen?

c.      Alcohol with Confirmation?

d.      Court Affidavit?

e.      In Court Testimony?


	a. Eight Panel Drug Screen – 8054

b. Five Panel Drug Screen – 200
c. Alcohol with Confirmation - 12
d.         1597 affidavits were processed in 2008.

e.         10 in-court testimonies were required in 2008.



	5) 
	How many of each of the following single panel confirmations were performed:
a.      THC?

b.      Amphetamines?

c.      MDMA?

d.      Methamphetamine?

e.      Barbiturates?

f.        Cocaine?

g.      Methadone?

h.      Opiates?

i.        Hydrocodone?

j.        Oxycodone?

k.      Hydromorphone?

l.        Phencyclidine?

m.    Benzodiazepines?

n.      TCA? 


	The following single panel confirmations were performed in 2008:

a. THC – 3173

b-d     Amphetamines (including MDMA 

          and Methamphetamine) – 523
      e.         Barbiturates - 74

f. Cocaine – 2093

g. Methadone – 92
h-k      Opiates (including Hydrocodone,     

           Oxycodone and Hyrdomorphone)- 1472

l. Phencyclidine – 2

m. Benzodiazepines – 1022
n. TCA - 0

	6)  
	How many positive tests were there in 2008?
	There were 5666 positive tests in 2008.

	7) 
	Is the vendor responsible for collection of samples?
	No.  Agency staff is responsible for collection of samples.

	8) 
	What are the addresses of the current collection/pick up sites?
	The current vendor does not provide any special collection or pick up sites.   Courier services are provided for pick-ups for the offices in the Metro Nashville area.  Specimens for testing from other offices are mailed from the individual offices or placed in a local Fed Ex drop box for Fed Ex delivery.  
 BOPP currently has more than 50 field locations.  The addresses of agency field locations are included as Attachment B to this amendment.

	9) 
	How many specimens are there daily per location?
	The number of specimens daily per location varies and is affected by several factors.  Board policy is that 3 percent of offenders under supervision are randomly screened.  Other offenders are screened if their supervising officers suspect they are under the influence.  Screens may also be ordered by judges. 

	10) 
	We understand it is not the intent of the State of Tennessee Board of Probation and Parole to eliminate small or minority vendors.  Privately held small companies do not have audited financial statements.  This requirement applies to large publicly held corporations.  Will the agency accept tax forms prepared by a third party CPA for the required financial statements?

	Section A7 of the Technical Proposal Evaluation Guide offers an alternative to audited financial statements.  

“OR, in lieu of the aforementioned independent audited financial statements, provide a financial institution’s letter of commitment for a general Line of Credit in the amount of  ONE MILLION DOLLARS ($1,000,000.00), U.S. currency, available to the Proposer.  Said letter must specify the Proposer’s name, be signed and dated within the past three (3) months by an authorized agent of the financial institution, and indicate that the Line of Credit shall be available for at least  6 MONTHS.”

	11) 
	With reference to the ProForma Contract Scope of Services Section A.2, [Name Removed] would like to formally request that the State consider alternate laboratory certifications and accreditations to perform qualified drug testing services for the Tennessee Board of Probation and Parole.
	ProForma Contract Section A.2 has been revised.  Please see item 3 of this amendment.

	12) 
	Please note that as one of the largest, national clinical laboratories providing drugs of abuse testing that there is a high probability that another entity may submit a bid naming [Proposer name removed] is the testing laboratory. Since we do not discuss solicitation projects with our clients, we will have no knowledge of our clients’ intent and they will have no knowledge of our intent regarding this RFP. 
 
Does this fact disqualify [Proposer name removed]  as a bidder on this project?

	Please reference Section 3.3.7 of the RFP which states:

A Proposer must not submit a proposal as a prime contractor while also permitting one or more other Proposers to offer the Proposer as a subcontractor in their proposals.  Such may result in the disqualification of all Proposers knowingly involved.  This restriction does not, however, prohibit different Proposers from offering the same subcontractor as part of their proposals (provided that the subcontractor does not also submit a proposal as a prime contractor.).

	13) 
	Is a pre-proposal conference scheduled for this solicitation? (There is reference to the conference location the RFP, but no date listed in the schedule).
	No pre-proposal conference is scheduled for this solicitation.

	14) 
	Will State employees perform specimen collections? If not, are you requesting vendors to include specimen collection fees with the testing fees listed in the pricing sheets?
	Please see State’s Response to Question 7.

	15) 
	Please provide a list from which specimens are to be picked up and/or specimen collections are to be provided.
	Please see State’s Response to Question 8.

	16) 
	Please define the alcohol test that is requested in the pricing sheet.
	The alcohol test referred to is primarily for Ethanol.

	17) 
	Please provide further information on how the Attachment B spreadsheet is to be used in this project.
	RFP Attachment B was provided as historical information purposes and was used to determine the weights for the cost proposal scoring guide.

	18) 
	Are additional testing services required other than those listed in the pricing sheets?
	All services required by the State at this time are included in the Cost Proposal.

	19) 
	What is the name of the current vendor providing the requested services?
	Please see State’s Response to Question 1.

	20) 
	Please share the current fee schedule for the requested services.
	Please see State’s Response to Question 2.

	21) 
	Who is the incumbent lab for Tennessee Parole and Probation? 


	Please see State’s Response to Question 1.

	22) 
	Question:

For the following drugs the cut off levels are different than the standard SAMHSA 

required cut off levels. Listed below are the cut off levels listed in this RFP and the standard SAMHSA required cut off levels. Would Tennessee Parole & Probation accept the cut off levels as what is required by the SAMHSA guidelines? 

DRUG CLASS 
GC/MS cut off level as listed in sample contract 
SAMHSA cut off levels 
THC 

10 ng/mL 

15 ng/mL 

Cocaine 

100 ng/mL 

150 ng/mL 


	The cut off levels for THC and Cocaine will remain as listed in the RFP.

	23) 
	The Benzodiazepine GC/MS cut off in the ProForma Contract Scope of Services is listed as 200 ng/mL. Our laboratory currently confirms Benzodiazepines at a lower more sensitive cut off at 100 ng/mL. Would this be acceptable for Tennessee Parole & Probation? 


	The Benzodiazepine GC/MS cut off will remain at 200 ng/mL, but the lower more sensitive cut would be acceptable. 

	24) 
	ProForma contract Section A.8.

Question:

Specific Gravity is normally done as a follow up test on a low Creatinine. Will a Specific Gravity test done on that sample that has a low Creatinine be acceptable to the Tennessee Parole & Probation? 


	All tests must be performed as specified in ProForma Contract Section A.8. 

	25) 
	ProForma Contract Section

A. 10. The Contractor shall designate an agent within Tennessee for acceptance of service of process, including subpoenas. 

Question: Will acceptance via fax or email work for laboratories located out of the State of Tennessee? We could send an electronic acknowledgment of receipt of any subpoenas received as a form of signature if that would be acceptable to Tennessee Parole & Probation?
	An agent within Tennessee for acceptance of service of process, including subpoenas would be required.

	26) 
	ProForma Contract Section A. 13. Reporting of Results. Routine negative test results must be received (telephone, telegraph, etc.) by the following morning after shipment is received where appropriate. Both positive and negative written reports must be faxed to the requesting field location within forty-eight (48) hours of the assay. 

Question: The turn around time for a confirmed GC/MS positive can on occasion take an additional day do to high concentration of a drug in the specimen. Would a turn around time of 24 hours upon receipt at the lab for negatives and 48 for positives with an occasional 72 hours for positives that may need to be rerun due to high levels of drug in the specimen be acceptable to Tennessee Parole and Probation?
	ProForma Contract Section A. 13.will remain as stated in the RFP.  Both positive and negative written reports must be faxed to the requesting field location within 48 hours of the assay.

	27) 
	ProForma Contract Section 

A. 14. A drug screen profile of each test sample submitted to the clinical laboratory for analysis shall be prepared by the clinical laboratory indicating either positive or negative results, and returned to the designated contact. The laboratory profile shall contain the following information: 

a. Name and Address of Clinical Laboratory 

b. Account Number 

c. Reason for Test 

d. Specimen/Donor Identification Number 

e. Name of Receiving Field Location 

f. Name of Designated Contact 
g. Collection Date 

h. Date Received from Field Location 

i. Date Reported to Field Location 

j.TestMethods byDrugClass andDetectionLevels (initialandconfirmation)

k.ProfileResults byClass andConfirmation

l.DetectionLevels

m.NameofCertifyingAuthority
n.DateofCertification

Question: Would the name of the collector be sufficient as the name of the Designated Contact?  We currently only list a certifying signature on all abnormal/positive lab results.  Negatives do not list the Certifying signature or Date.  Would Tennessee Parole & Probation accept negative results without this information? 
	The collector would be sufficient as the name of the Designated Contact.  State Statute requires certification on positive results.

	28) 
	ProForma Contract Section 

C.3. Payment Methodology

* If Contract is extended by amendment

b. The Contractor shall not be compensated for travel time for in-court testimony.  In-court testimony services must be provided at no additional cost to the State.

Question:

What does this mean?  On the pricing there is a section for In-Court testimony.  Does this mean if the contract is extended the contractor will not be compensated for in-court testimony?  The pricing table asked for a price for the extended  years to be filled out, will the contractor be reimbursed at those rates? 


	The asterisk refers to each cost item proposed for the time periods of 10/1/12- 9/30/13 and  10/1/13- 9/31/14, which would be the rates the Contractor would charge for services if the contract were extended by amendment beyond the original three year term.

The Cost Proposal asks the vendor to propose a price for each cost item for the year specified so that it is clear what the vendor proposes for each item for each year.  The price the winning vendor would be paid for each item for each year will come directly from the vendor’s cost proposal.

Section C.3.b. has been revised and now states:

The Contractor shall not be compensated for travel time for in-court testimony.   

	29) 
	Question:

What are the prices for the current Tennessee Parole & Probation contract for the following:

Eight (8) Panel Drug

Five (5) Panel Drug

Single Panel Drug

Alcohol with Confirmation

Court Affidavit

In Court Testimony
	Please see State’s Response to Question 2.

	30) 
	Question:

Is the Alcohol test for the standard urine alcohol test with a window of detection of 12-14 hours or the EtG –alcohol metabolite test with a window of detection of up to 80 hours after exposure to Alcohol?
	The alcohol test required by the State is the EtG-alcohol metabolite test with a window of up to 80 hours after exposure to alcohol and should include two or more biomarkers.


4. Delete Section 1.7 in its entirety. Renumber Section 1.8 as 1.7 and renumber Section 1.9 as 1.8.

5. Delete ProForma Contract Section A.2. in its entirety and replace with the following: 


A.2.
The Board of Probation and Parole will contract with a clinical laboratory certified by either  the College of American Pathologists-Forensic Drug Testing (CAP FDT), the American Society of Crime Lab Directors (ASCLD/LAB) or Substance Abuse Mental Health Services Administration (SAMHSA), for statewide Clinical Laboratory Drug Testing Confirmation Services.

6. 
Delete ProForma Contract Section C.3.c in its entirety and replace with the following:

C.3.c.
The Contractor shall not be compensated for travel time for in-court testimony. 
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