Performance Measures for Tennessee Drug Courts

Performance standards developed by the National Center for State Courts and the Advisory Committee for the Drug Court Treatment Act of 2003 address the six goals enumerated in Section 16-22-102 (b) of this legislation: The goals of the drug court treatment programs created under this chapter include the following:

(1) Reduce the use of jail and prison beds and other correctional services by non-violent chemically dependent offenders by diverting them into rehabilitative programs;

(2) Reduce incidences of drug use and drug addiction among offenders;

(3) Reduce crimes committed as a result of drug use and addiction;

(4) Promote public safety through these reductions;

(5) Increase the personal, familial, and societal accountability of offenders; and

(6) Promote effective interaction and the use of resources among local criminal justice agencies and community agencies.

In addition, three other goals were identified for the drug court treatment programs by the National Center for State Courts and the Advisory Committee, consistent with the best practices of drug courts nationwide: 

(7) Provide timely processing of non-violent chemically dependent offenders

(8) Increase graduation and retention rates of drug court program participants

(9) Drug Courts will be established and operate according to the 10 Key Components established by the National Association of Drug Court Professionals, Drug Court Standards Committee

  In the following, these performance standards are listed according to the goal they address.  Standards in italics will be reported to the Office of Criminal Justice Programs (OJCP) on an annual basis using a form under development.  

Goal 1: Reduce the use of jail and prison beds and other correctional services by non-violent chemically dependent offenders by diverting them into rehabilitative programs

Performance Standards:

(1) Number of times admitted to jail and/or prison measured by:

· Two years prior to admission to drug court program

· During participation in drug court program

· Two years after graduation or termination from the drug court program

(2)  Amount of time in jail and/or prison measured by:

· Two years prior to admission to drug court program

· During participation in drug court program

· Two years after graduation or termination from the drug court program

Note:  These standards will be measured for each participant in the drug court program.

Goal 2: Reduce incidences of drug use and drug addiction among offenders

Performance Standards: (1) Percentage of positive drug screens during the drug court program measured by: 

· During the first phase of the drug court program 

· During the last phase of the drug court program in which the individual participated

Note:  Please report these statistics only for offenders that have completed the first phase of the drug court treatment program.  These standards will be measured for each participant in the drug court program.

(2) Total number of drug screens administered and the number with positive returns during the fiscal year.   Note: This is an aggregate statistic reported for the program as a whole.

Goal 3: Reduce crimes committed as a result of drug use and addiction 

Goal 4: Promote public safety through these reductions

Note:  The same set of performance standards will be used to address goals 3 and 4. 

Performance Standards: 

(1) Number of felony arrests measured within one year of either graduation or termination.  Note:  This is an aggregate statistic reported for the program as a whole.  Report arrests for graduation and termination group separately.

(2) Number of misdemeanor arrests measured within one year of either graduation or termination.  Note:  This is an aggregate statistic reported for the program as a whole.  Report arrests for graduation and termination group separately. 

(3) Percentage of graduates who have at least one arrest within one year of graduation, by year of graduation.  Note:  This is an aggregate statistic reported for the program as a whole 

(4) Percentage of graduates who have at least one arrest within two years of graduation, by year of graduation.  Note:  This is an aggregate statistic reported for the program as a whole.

(5) Number and percentage of drug court clients who are arrested on new charges while in the program.  Note:  This is an aggregate statistic reported for the program as a whole.  Calculate the percentage (in-program recidivism rate) as follows:

In-program Recidivism Rate = (total number of offenders enrolled in drug court treatment

  program and arrested during fiscal year) / (total number of

  offenders enrolled in drug court treatment program during

  fiscal year) 

Goal 5: Increase the personal, familial, and societal accountability of offenders

Performance Standards: 

(1) Restoration of custody rights/visitation rights

(2) Birth of drug-free babies

(3) Employment, re-employment, and/or improved employment

(4) Employment stability

(5) Education gains

(6) Child support payments

(7) Hours of community service

(8) Fines, court costs, program costs, and restitution paid

(9) Drivers license restoration

(10) Residential stability

(11) Other 

Goal 6: Promote effective interaction and the use of resources among local criminal justice agencies and community agencies.

Performance Standards: 

(1) List individuals, agencies, and organizations with which the drug court collaborates. 

Other Goals

Goal 7: Provide timely processing of non-violent chemically dependent offenders

Performance Standards:

 (1) Number of days between referral and intake.  Note:  These standards will be measured for each participant in the drug court program.

(2) Number of days between intake and successful completion.  Note:  These standards will be measured for each graduate of the drug court program.  The average time for the graduates during a given fiscal year will be reported to OJCP.

Goal 8: Increase graduation and retention rates of drug court program participants

Performance Standards:

 (1) Number and percentage of drug court clients who graduate from the program, measured cumulatively from the program’s inception.  Calculate the percentage as follows:

Graduation % Rate= (total number of graduates since program’s inception)/


(total number of graduates + total number of terminations, both measured since program’s inception) 

(2) Retention rate measured cumulatively from the program’s inception.  Calculate the rate as follows:

Retention %  Rate =    (total number of graduates since program’s inception + number

 

             currently enrolled) /


       (total number of admissions to program since programs

        inception) 

Goal 9:  Drug Courts will be established and operate according to the 10 Key Components established by the National Association of Drug Court Professionals, Drug Court Standards Committee (See Section 16-22-104 of the Drug Court Treatment Act of 2003).

Performance Standards:  

Drug courts should address the extent of their compliance (and support with statistical and other information where appropriate) with each benchmark associated with each key component.   
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