TENNESSEE DRUG COURTS
Certification Application Review Form

Drug Court Name Here
*Pages indicated are from the Policy and Procedure Manual Draft unless otherwise noted.

	Key Component/Benchmarks
	Location in Application/Response
	Where is this information found?

	Key Component #1: Drug courts integrate alcohol and other drug treatment services with justice system case processing.
	
	

	Benchmark 1.1 Initial and ongoing planning is carried out by a broad-based group, including persons representing all aspects of the criminal justice system, the local treatment delivery system, funding agencies, the local community, and other key policymakers.
	Mandatory 
	

	Documentation: Are the names and organizational affiliation of the drug court advisory committee, or those persons who are responsible for the ongoing planning of the drug court, listed?
	Attachment C in the application

Review Panel Yes/No
	

	 Benchmark 1.2 Documents defining the drug court’s mission, goals, eligibility criteria, operating procedures, and performance measures were collaboratively developed, reviewed, and agreed upon.
	Mandatory 
	

	Documentation: Does the drug court program have the following documentation?

       A.   Written Mission Statement

B. Written Program Goals

C. Written Eligibility Requirements

D. Written Operating Procedures

E. Written Performance Measures

F. Written Urine Testing Procedures

G. Written Guidelines for Placement Levels
	Policy and Procedure Manual

Participant Handbook

Phase Description

A. Review Panel Yes/No

B. Review Panel Yes/No

C. Review Panel Yes/No

D. Review Panel Yes/No

E. Review Panel Yes/No

F. Review Panel Yes/No

G. Review Panel Yes/No
	

	Benchmark 1.3 Abstinence and law-abiding behavior are the goals of the drug court program.
	Mandatory 
	

	Documentation: Do the goals of the drug court program include specific and measurable criteria for the following?

A. Compliance with program requirements

B. Reductions in criminal behavior

C. Reductions in AOD use

D. Participation in treatment

E. Restitution to the victim or to the community

F. Declining incidence of AOD use
	Policy and Procedure Manual

Attachment B

A. Review Panel Yes/No

B. Review Panel Yes/No

C. Review Panel Yes/No

D. Review Panel Yes/No

E. Review Panel Yes/No

F. Review Panel Yes/No
	

	Benchmark 1.4 The court and treatment providers maintain ongoing communication, including frequent exchanges of timely and accurate information about the individual participant’s overall program performance.
	Mandatory 
	

	Documentation: Is there evidence of communication devices/techniques the drug court uses to facilitate communication between the court and treatment providers?
	Policy and Procedure Manual

Attachment C example/copy of this communication

Review Panel Yes/No
	

	Benchmark 1.5.a The judge plays an active role in the treatment process, including frequently reviewing of treatment progress.
	Mandatory 
	

	Documentation: Does the documentation indicate that the judge plays an active role in the treatment process, including frequently reviewing of treatment progress?
	Policy and Procedure Manual

Participant Handbook

Review Panel Yes/No
	

	Benchmark 1.5.b The judge responds to each participant’s positive efforts as well as to noncompliant behavior.
	Mandatory 
	

	Documentation: Does the documentation indicate that the judge responds to each participant’s positive efforts as well as to noncompliant behavior?
	Policy and Procedure Manual

Participant Handbook

Review Panel Yes/No
	

	Benchmark 1.6 Interdisciplinary education is provided for every person involved in drug court operations to develop a shared understanding of the values, goals, and operating procedures of both the treatment and justice system components.
	Mandatory 
	

	Documentation: Do each of the drug court members receive training in the following topics?

A. Values of your drug court

B. Goals of your drug court

C. Drug court operating procedures
	Policy and Procedure Manual

A. Review Panel Yes/No

B. Review Panel Yes/No

C. Review Panel Yes/No
	

	Benchmark 1.7 Mechanisms for sharing decision making and resolving conflicts among drug court team members, such as multidisciplinary committees, are established to ensure professional integrity.
	Best Practices
	

	Documentation: Is there a description of the specific strategies/structures the drug court has in place to share decision making and resolve conflicts?
	Policy and Procedure Manual

Review Panel Yes/No
	

	Key Component #2: Using a nonadversarial approach, prosecution and defense counsel promote public safety while protecting participants’ due process rights.
	
	

	Benchmark 2.1 Prosecutors and defense counsel participate in the design of screening, eligibility, and case-processing policies and procedures to guarantee that due process rights and public safety needs are served.
	Mandatory 
	

	Documentation: In the drug court did the prosecutor participate in the design of the following?

A. Screening policies and procedures

B. Eligibility policies and procedures

C. Case-processing policies and procedures
	Policy and Procedure Manual

Application Attachment J

A. Review Panel Yes/No

B. Review Panel Yes/No

C. Review Panel Yes/No
	

	Documentation: In the drug court did the defense bar participate in the design of the following?

A. Screening policies and procedures

B. Eligibility policies and procedures

C. Case-processing policies and procedures
	Policy and Procedure Manual

Application Attachment J

A. Review Panel Yes/No

B. Review Panel Yes/No

C. Review Panel Yes/No
	


	Benchmark 2.2 For consistency and stability in the early stages of drug court operations, the judge, prosecutor, and court-appointed defense counsel should be assigned to the drug court for a sufficient period of time to build a sense of teamwork and to reinforce a nonadversarial atmosphere.
	Attachment C

Mandatory 
	

	Benchmark 2.3 The prosecuting attorney

· Reviews the case and determines if the defendant is eligible for the drug court program;

· Files all necessary legal documents;

· Participates in a coordinated strategy for responding to positive drug tests and other instances of noncompliance;

· Agrees that a positive drug test or open court admission of drug possession or use will not result in the filing of additional drug charges based on that admission;

· Makes decisions regarding the participant’s continued enrollment in the program based on performance in treatment rather than on legal aspects of the case, barring additional criminal behavior.
	Best Practices
	

	Benchmark 2.4 The defense counsel

· Reviews the arrest warrant, affidavits, charging document, and other relevant information, and reviews all program documents (e.g., waivers, written agreements);

· Advises the defendant as to

·  the nature and purpose of the drug court, the rules governing participation, 

· the consequences of abiding or failing to abide by the rules, and 

· how participating or not participating in the drug court will affect his or her interests;

· Explains all of the rights that the defendant will temporarily or permanently relinquish;

· Gives advice on alternative courses of action, including legal and treatment alternatives available outside the drug court program; 

· Discusses with the defendant the long-term benefits of sobriety and a drug-free life;

· Explains that because criminal prosecution for admitting to AOD use in open court will not be invoked, the defendant is encouraged to be truthful with the judge and with treatment staff; and

· Informs the participant that he or she will be expected to speak directly to the judge, not through an attorney.
	Best Practices
	

	Key Component #3: Eligible participants are identified early and promptly placed in the drug court program.
	
	

	Benchmark 3.1.a Eligibility screening is based on established written criteria.
	Mandatory
	

	Documentation: Which of the following criteria is included in the drug court’s target population?

A. Current charge

B. Prior record

C. Nature and severity of substance abuse problem

D. Race

E. Gender

F. Non-violent charges

G. Other criteria
	Policy and Procedure Manual

A. Review Panel Yes/No

B. Review Panel Yes/No

C. Review Panel Yes/No

D. Review Panel Yes/No

E. Review Panel Yes/No

F. Review Panel Yes/No

G. ___________________________
	

	Benchmark 3.1.b Criminal justice officials or others (e.g., pretrial services, probation, TASC) are designated to screen cases and identify potential drug court participants.
	Mandatory
	

	Documentation: In the policy and procedure manual, is it specified who typically screens potential participants for eligibility?
	Policy and Procedure Manual

Review Panel Yes/No
	

	Benchmark 3.2 Eligible participants for drug court are promptly advised about program requirements and the relative merits of participating.
	Mandatory 
	

	Documentation: The Drug Court program has policies and procedures in place so that eligible participants for drug court are promptly advised about program requirements and the relative merits of participating.
	Policy and Procedure Manual

Review Panel Yes/No
	

	Benchmark 3.3 Trained professionals screen drug court-eligible individuals for AOD problems and suitability for treatment.
	Mandatory
	

	Documentation: In the drug court policies and procedures manual, is it specified who typically screens potential participants for alcohol and/or drug (AOD) problems and suitability for treatment?
	Policy and Procedure Manual should include Name, Credentials, and Contact Information.

Review Panel Yes/No
	

	Benchmark 3.5 The court requires that eligible participants enroll in AOD treatment services immediately.
	Mandatory 
	

	Documentation: What is the average length of time from date of enrollment in the drug court program and date of first initiation of treatment services?
	Policy and Procedure Manual

Review Panel please select

· Within 1 day

· 2-3 days

· 4-7 days

· If over seven days, is there an explanation provided in the Policy &Procedure manual or Phase Description? Describe
	

	Key Component #4: Drug courts provide access to a continuum of alcohol, drug, and other related treatment and rehabilitation services.
	
	

	Benchmark 4.1 Individuals are initially screened and thereafter periodically assessed by both court and treatment personnel to ensure that treatment services and individuals are suitably matched.
	Mandatory
	

	Documentation: In the drug court:

A. Is an assessment completed at treatment entry?

B. Is ongoing assessment provided to monitor progress? 

B1. Description of how this is accomplished?

C. Are treatment plans individualized and changed as necessary?

D. Are various levels of treatment available, based on specific needs?

E. Have written guidelines for placement levels been developed?
	Policy and Procedure Manual

A. Review Panel Yes /No

B. Review Panel Yes/No; 

B1.  Review Panel Yes/No

C. Review Panel Yes/No

D. Review Panel Yes/No

E. Review Panel Yes/No
	

	Benchmark 4.2a Treatment services are comprehensive. Definition: services are available to meet the needs of each participant
	Mandatory
	

	Treatment services include:

A. Group counseling

B. Individual and family counseling

C. Relapse prevention

D. 12-step self-help groups

E. Preventive and primary medical care

F. General health education

G. Medical detoxification

H. Domestic violence programs

I. Anger Management

J. Treatment for long-term effects of childhood physical and sexual abuse

Specialized services include:

K.  Services for co-occurring AOD problems and mental health disorders

L. Medication monitoring for participants with co-occurring disorders

Treatment services/programs are available:

M. To address the particular treatment issues of women and other special populations

N. In a number of settings, including 

· Detoxification

· Acute residential

· Outpatient
	Policy and Procedure Manual

Participant Handbook

Review Panel indicate which services are available based on information in the application:

A. Yes/No

B. Yes/No

C. Yes/No

D. Yes/No

E. Yes/No

F. Yes/No

G. Yes/No

H. Yes/No

I. Yes/No

J. Yes/No

K. Yes/No

L. Yes/No

M. Yes/No

N. Yes/No


	

	Benchmark 4.2b.Ancillary Services are comprehensive.

Definition:  Services are available to meet the needs of each participant.
	Mandatory

Policy and Procedure Manual

Participant Handbook


	

	Ancillary services include:

A. Housing

B. Educational and vocational training

C. Legal services

D. Money management

E. Cognitive-behavioral therapy to address criminal thinking patterns

F. Anger management

G. Transitional housing

H. Social and athletic activities

I. Medication or other techniques to promote relaxation and self-control
	Review Panel indicate which services are available based on information in the application:

A.  Yes/No

B. Yes/No

C. Yes/No

D. Yes/No

E. Yes/No

F. Yes/No

G. Yes/No

H. Yes/No

I. Yes/No
	

	Continued

Case management services are available:

1. To provide ongoing assessment of participant progress and needs;

2. To coordinate referrals to services in addition to primary treatment;

3. To provide structure and support for individuals who typically have difficulty using services even when they are available;

4. To ensure communication between the court and various service providers.
	Case Management is mandatory.

Review Panel: The policies and procedures for the Drug Court program case management services should minimally contain 1-4.

1. Yes/No

2. Yes/No

3. Yes/No

4. Yes/No
	

	Benchmark 4.3 Treatment services are accessible. 
	Mandatory
	

	Treatment services are accessible in the following ways:

A. Accommodations are made for persons with physical disabilities;

B. Accommodations are made for those not fluent in English;

C. Accommodations are made for those needing child care;

D. Accommodations are made for persons with limited literacy.

E. Treatment facilities are accessible by public transportation, when possible.
	Policy and Procedure Manual

A. Review Panel Yes/No

B. Review Panel Yes/No

C. Review Panel Yes/No

D. Review Panel Yes/No

E. Review Panel Yes/No


	

	Benchmark 4.4 Funding for treatment is adequate, stable, and dedicated to the drug court.
	Mandatory
	

	Documentation: 

A. Agreements are made between the drug court and treatment providers to ensure that services are immediately available throughout a participant’s treatment.  These agreements are based on firm budgetary and service delivery commitments.

B. Diverse treatment funding strategies are developed based on both governmental and private sources at national, state and local levels.

C. Payment of fees, fines, and restitution is part of program participation.

Fee schedules are commensurate with an individual’s ability to pay.   However, no one is turned away solely because of an inability to pay.
	Part of the Budget

Attachment G

A.  Review Panel Yes/No

B.  Review Panel Yes/No

C. Review Panel Yes/No

D. Review Panel Yes/No


	

	Benchmark 4.5 Treatment services have quality controls.
	Mandatory
	

	Documentation: 

A. Direct service providers are licensed where required.

B. Education, training, and ongoing clinical supervision are provided to treatment staff.
	Policy and Procedure Manual

Attachment C

A. Review Panel Yes/No

B.  Review Panel Yes/No


	

	Benchmark 4.6 Treatment agencies are accountable.
	Mandatory
	

	Documentation:

A. Treatment agencies give the court accurate and timely information about a participant’s progress

B. Information exchange complies with the provisions of 42 CFR, Part 2 (the Federal regulations governing confidentiality of AOD abuse patient records) and applicable State statutes.
	Policy and Procedure Manual

Participant Handbook

Attachment C

A. Review Panel Yes/No

B. Review Panel Yes/No


	

	Benchmark 4.7 Treatment designs and delivery systems are sensitive and relevant to issues of:

A. race, 

B. culture, 

C. religion, 

D. gender, 

E. age, 

F. ethnicity, and 

G. sexual orientation
	Policy and Procedure Manual

Review Panel: this may be demonstrated by noting translated materials, gender-based groups, non-discrimination policy, not requiring treatment attendance during religious events or holidays, training staff on cultural sensitivity

Best Practices
	

	Key Component #5: Abstinence is monitored by frequent alcohol and other drug testing.
	
	

	Benchmark 5.1.a AOD testing policies and procedures are established and tested guidelines, such as those established by the American Probation and Parole Associated, are included.
	Mandatory
	

	Documentation: AOD testing policies and procedures are established and tested guidelines, such as those established by the American Probation and Parole Associated, are included.
	Policy and Procedure Manual

Review Panel Yes/No
	

	Benchmark 5.1.b Contracted laboratories analyzing urine or other samples are held to established standards.
	Mandatory
	

	Documentation: The policy and procedure manual identifies which laboratories are the drug court contracts with and the laboratories are held to established standards.
	Policy and Procedure Manual

Review Panel Yes/No
	

	Benchmark 5.2 Testing is administered randomly, or at scheduled intervals, but occurs no less than twice a week during the first several months of an individual’s enrollment.  Frequency thereafter may vary depending on participant progress.
	Mandatory
	

	Documentation: The policy and procedure manual documents that testing is administered randomly, or at scheduled intervals, but occurs no less than twice a week during the first several months of an individual’s enrollment.  Frequency thereafter may vary depending on participant progress.
	Policy and Procedure Manual

Participant Handbook

Program Phase Description

Review Panel Yes/No
	

	Benchmark 5.3 The scope of testing is sufficiently broad to detect the participant’s primary drug of choice as well as other potential drugs of abuse, including alcohol.
	Mandatory
	

	Documentation:  Does the policy and procedure manual describe the name of the approved drug testing protocol and the substances tested?


	Policy and Procedure Manual

Review Panel Yes/No
	

	 Benchmark 5.4 The drug-testing procedure is certain.  
	Mandatory
	

	Documentation: Do drug-testing procedures include the following:

A. Randomly administered drug testing

B. Scheduled intervals of drug testing

C. Frequency occurs no less than twice a week during the first several months in the program

D. Frequency thereafter depends on a participant’s progress

E. Direction observation of urine sample collection

F. Verification of temperature and measurement of creatinine levels to determine extent of water loading

G. Specific, detailed written procedures regarding collection, analysis and result reporting

H. Documented chain of custody of each sample collected

I. Quality control and quality assurance procedures for ensuring the integrity of the process

J. Procedures for verifying accuracy when drug test results are contested.
	Policy and Procedure Manual

A. Review Panel Yes/No

B. Review Panel Yes/No

C. Review Panel Yes/No

D. Review Panel Yes/No

E. Review Panel Yes/No

F. Review Panel Yes/No

G. Review Panel Yes/No

H. Review Panel Yes/No

I. Review Panel Yes/No

J. Review Panel Yes/No


	

	Benchmark 5.5 Test results are available and communicated to the court and the participant within one day.
	Best Practices
	

	Documentation:  Are drug test results available and communicated to the courts and the participant within one day?
	Policy and Procedure Manual 

Review Panel Yes/No
	

	Benchmark 5.6 The team is immediately notified when a participant has:

· Tested positive

· Has failed to submit to AOD testing

· Has submitted the sample of another

· Has adulterated a sample
	Mandatory

	

	Documentation: Does the manual address the following:
A. What is the average length of time between the date of drug testing and the date test results are communicated to the court?

B. What is the average length of time between the date of drug testing and the date test results are communicated to the participant?
	Policy and Procedure Manual

A. Please circle

· Within 1 day 

· Within 3 days

· Within 7 days

B. Please circle

· Within 1 day 

· Within 3 days

· Within 7 days
	

	Benchmark 5.7 Drug court operating policies and procedures include a strategy for prompt responses to positive tests, missed tests, and fraudulent tests.
	Mandatory
	

	Documentation:  Does the drug court’s operating policies and procedures include a strategy for prompt responses to positive tests, missed tests, and fraudulent tests?
	Policy and Procedure Manual

Review Panel Yes/No
	

	Benchmark 5.8 Participants are required to be abstinent for a substantial period of time prior to program graduation.
	Mandatory
	

	Documentation:  Does the manual address how long a participant must be abstinent from alcohol and drugs prior to successfully completing your drug court program?
	Policy and Procedure Manual

Review Panel Yes/No
	

	Key Component #6: A coordinated strategy governs drug court responses to participants’ compliance.
	
	

	Benchmark 6.1.a Treatment providers, the judge, and other program staff maintain frequent, regular communication to provide timely report of progress and noncompliance and to enable the court to respond immediately.
	Mandatory

	

	Documentation:  Is regular and timely communication of participant progress and noncompliance between treatment and court/program staff addressed?
	Policy and Procedure Manual

Review Panel Yes/No
	

	Benchmark 6.1.b Procedures for reporting noncompliance are clearly defined in the drug court’s operating documents.
	Mandatory
	

	Documentation:  Are there clearly defined procedures for reporting noncompliance?
	Policy and Procedure Manual

Review Panel Yes/No
	

	Benchmark 6.2.a Responses to compliance and noncompliance are explained verbally and provided in writing to drug court participants before their orientation.
	Mandatory
	

	Documentation:  Are responses to compliance and noncompliance explained verbally and provided in writing to drug court participants before their orientation?
	Policy and Procedure Manual

Participant Handbook or agreement

Review Panel Yes/No
	

	Benchmark 6.2.b Periodic reminders of responses to compliance and noncompliance are given throughout the treatment process.
	Mandatory
	

	Documentation:  Are periodic reminders of responses to compliance and noncompliance addressed?
	Policy and Procedure Manual

Review Panel Yes/No
	

	Benchmark 6.3 Responses for compliance vary in intensity.


	Mandatory
	

	Documentation: Responses for compliance include:

A.  Encouragement and praise from the bench;

B. Ceremonies and tokens of progress, including advancement to the next treatment phase;

C. Reduced supervision;

D. Decreased frequency of court appearances;

E. Reduced fines or fees;

F. Dismissal of criminal charges or reduction in the term of probation;

G. Reduced or suspended incarceration;

H. Graduation.
	Policy and Procedure Manual

A. Review Panel Yes/No

B. Review Panel Yes/No

C. Review Panel Yes/No

D. Review Panel Yes/No

E. Review Panel Yes/No

F. Review Panel Yes/No

G. Review Panel Yes/No

H. Review Panel Yes/No
	

	Benchmark 6.4 Responses to or sanctions for noncompliance vary in intensity.
	Mandatory
	

	Documentation: Responses to or sanctions for noncompliance include:

A.  Warnings and admonishment from the bench in open court;

B. Demotion to earlier program phases;

C. Increased frequency of testing and court appearances;

D. Confinement in the courtroom or jury box;

E. Increased monitoring and/or treatment intensity;

F. Fines;

G. Required community service or work programs;

H. Escalating periods of jail confinement;

I. Termination from the program and reinstatement of regular court processing.
	Policy and Procedure Manual 

A. Review Panel Yes/No

B. Review Panel Yes/No

C. Review Panel Yes/No

D. Review Panel Yes/No

E. Review Panel Yes/No

F. Review Panel Yes/No

G. Review Panel Yes/No

H. Review Panel Yes/No

I. Review Panel Yes/No
	

	Documentation: Do drug court participants remanded to jail receive AOD treatment services while confined?
	Best Practices

Review Panel Yes/No
	

	Key Component #7: Ongoing judicial interaction with each drug court participant is essential.
	
	

	Benchmark 7.1 Regular status hearings are used to monitor participant performance.
	Mandatory
	

	Documentation:  Are there regular status hearings to monitor participant performance?
	Policy and Procedure Manual

Review Panel Yes/No
	

	Benchmark 7.2 The court applies appropriate incentives and sanctions to match the participant’s treatment progress.
	Mandatory
	

	Documentation:   Do sanctions and incentives match the participant’s progress?
	Policy and Procedure Manual

Review Panel Yes/No
	

	Benchmark 7.3 Payments of fees, fines and/or restitution is part of the participant’s treatment.
	Mandatory
	

	Documentation: 

A.  The drug court regularly tracks the following for each program participant:

· Court costs/fees/fines

· Restitution

· Supervision fees

B. The court supervises such payments and takes into account the participant’s ability to pay.  

C. The court ensures that no one is denied participation in the drug court solely because of inability to pay fees, fines, or restitution.
	Policy and Procedure Manual

A. OCJP Staff to verify Yes/No

B. Review Panel Yes/No

C. Review Panel Yes/No
	

	Key Component #8: Monitoring and evaluation measure the achievement of program goals and gauge effectiveness.
	Application Attachment I 
	

	Benchmark 8.1 Drug court leaders and senior managers have established specific and measurable goals for the drug court program that define the parameters of data collection and information management.
	Mandatory
	

	Documentation: Have drug court leaders established specific and measureable goals for the drug court program that define the programs MIS?
	Policy and Procedure Manual

Review Panel Yes/No
	

	 Benchmark 8.2 Data needed for program monitoring and management can be obtained from records maintained for day-to-day program operations.
	Mandatory
	

	Documentation: Does the drug court regularly collect the following types of data:

A.  Numbers and general demographics of individuals screened for eligibility;

B. Extent and nature of AOD problems among those assessed for possible participation in the program;

C. Attendance records for those accepted into the program;

D. Progress reports for those accepted into the program;

E. Drug test results for those accepted into the program;

F. Incidence of criminality for those accepted into the program.
	Policy and Procedure Manual

A. Review Panel Yes/No

B. Review Panel Yes/No

C. Review Panel Yes/No

D. Review Panel Yes/No

E. Review Panel Yes/No

F. Review Panel Yes/No
	

	Benchmark 8.3 Monitoring and management data are assembled in useful formats for regular review by program leaders and managers.
	Mandatory
	

	Documentation:  Are monitoring and management data in useful formats for review by program managers?
	Policy and Procedure Manual

Review Panel Yes/No
	

	Benchmark 8.4 The drug court program uses a system that provides timely and useful reports for monitoring and evaluation purposes.
	Mandatory 

Best Practice= Automated System
	

	Documentation: What system does the drug court use?
	Application Attachment I
	

	Benchmark 8.5 Automated and manual information systems adhere to written guidelines that protect against unauthorized disclosure of sensitive personal information about individuals.
	Mandatory
	

	Documentation: Does the drug court have written guidelines that protect against unauthorized disclosure of sensitive personal information about individuals?
	Policy and Procedure Manual

Review Panel Yes/No
	

	Benchmark 8.6 Monitoring reports are reviewed at frequent intervals by team leaders.
	Mandatory
	

	Documentation: What is the frequency that the team  reviews program monitoring and evaluation reports?
	Policy and Procedure Manual

Application Attachment C

· Weekly

· Monthly

· Quarterly

· Semi-annually

· Annually
	

	Benchmark 8.7 Process evaluation activities are undertaken throughout the course of the drug court program.
	Mandatory
	

	Documentation: Is there an evaluation plan (required) and a copy of the most recent process evaluation report (if available)?
	Application Attachment I 

Evaluation Plan:  Yes/No

Process Evaluation: Yes/No
	

	Documentation: Is there a written follow-up progress report that documents the improvements made to the drug court program as part of the evaluation plan?
	Policy and Procedure Manual

Review Panel Yes/No
	

	Benchmark 8.8.a The drug court has a qualified independent evaluator who has responsibility for developing and conducting an evaluation design for the drug court and for preparing interim and final reports.
	Best Practices
	

	Documentation: Does the drug court evaluation plan/process meets the following criteria:

· The drug court team works collaboratively with the external evaluator in the design of the evaluation;

· The independent evaluator helped design and implement the management information system;

· The drug court program has ensured that the evaluator has access to relevant justice system and treatment information;

· The evaluator maintains continuing contact with the drug court and provides information on a regular basis.
	Policy and Procedure Manual

Review Panel:  Please note below if any of the bulleted criteria are addressed in the evaluation plan
	

	Benchmark 8.8.b The drug court has designed and implemented its own program evaluation.
	Mandatory
	

	Documentation:  Does the drug court program evaluation plan meet the following criteria:

A. The drug court team designs and conducts an in-house process evaluation on an annual basis

B. The process evaluation includes an evaluation of the following program components: 1) Program goals, 2) Target Population, 3) Substance Abuse Treatment, 4) Court Processes, 5) Units of Service, 6) Team Member Cooperation, 7) Community Support

C. A report of findings and program improvements based on the process evaluation is developed and disseminated to stakeholders
	Attachment I Application

Policy and Procedure Manual

A. Review Panel Yes/No

B. Review Panel Yes/No

C. Review Panel Yes/No
	

	Benchmark 8.9 Use data elements to assist in management and monitoring are gathered as a routine part of day-to-day operations.
	Mandatory
	

	Documentation: Does the drug court regularly track the standardized Tennessee performance measures required by legislation?
	Policy and Procedure Manual

Review Panel Yes/No
	

	Benchmark 8.10 The drug court’s monitoring and management information system is able to provide data to make comparisons among the following groups:

· Program graduates;

· Program terminations;

· Individuals who were referred to, but did not appear for, treatment;

· Individuals who were not referred for drug court services.
	First two bullets are Mandatory, last two are Best Practices


	

	Documentation:  Does the drug court program track the following groups:

A. Program graduates

B. Program terminations

C. Individuals who were referred to, but did not appear for, treatment

D. Individuals who were not referred for drug court services
	Policy and Procedure Manual

A. Review Panel Yes/No

B. Review Panel Yes/No

C. Review Panel Yes/No

D. Review Panel Yes/No
	

	Benchmark 8.11 At least six months after exiting your drug court program, comparison groups are examined to determine long-term effects of your program.  
	Best Practices
	

	Documentation: What is the date of the latest comparison study conducted to determine the long-term effects of the drug court program?
	Attachment I Application

Date: ____________
	

	Benchmark 8.12 The drug court evaluation plan includes a cost-benefit analysis to examine the economic impact of program services.
	Attachment I Application

Best Practices 
	

	Key Component #9: Continuing interdisciplinary education promotes effective drug court planning, implementation, and operations.
	
	

	Benchmark 9.1.a The drug court program has written operating procedures for staff training requirements.
	Mandatory
	

	Documentation:  Are there written policies and procedures for staff training requirements?
	Policy and Procedure Manual

Review Panel Yes/No
	

	Benchmark 9.1.b  Key personnel have attained a specific level of basic education, as defined in staff training requirements and written operating procedures.
	Mandatory
	

	Documentation:  Do the policies and procedures address a specific, basic level of education attained and for whom that criterion is required?
	Attachment C in the application

Policy and Procedure Manual

Review Panel Yes/No
	

	Benchmark 9.2 The training requirements contain provisions for the following:

· Attendance at regional and national drug court training sessions;

· Attendance as a team, when feasible.

· Credits for continuing professional education, when feasible.
	Mandatory
	

	Documentation:  Do the training requirements contain provisions for the following:

A.  Attendance at regional and national drug court training sessions;

B.  Attendance as a team, when feasible.

C. Credits for continuing professional education, when feasible.
	Policy and Procedure Manual

A. Review Panel Yes/No

B. Review Panel Yes/No

C. Review Panel Yes/No


	

	Benchmark 9.3 The drug court program has a written continuing education plan. 
	Mandatory
	

	Documentation:  Does the program have a written continuing education plan that includes the following:

A. Description of topics to be covered
B. Curriculum that includes a description of the drug court’s goals, policies, and procedures,

C. A plan to provide drug court specific training to every drug court team member on an annual basis
	Policy and Procedure Manual

A. Review Panel Yes/No

B. Review Panel Yes/No

C. Review Panel Yes/No


	

	Key Component #10: Forging partnerships among drug courts, public agencies, and community-based organizations generates local support and enhances drug court program effectiveness.
	Policy and Procedure Manual

Attachment C in the application

Policy and Procedure Manual
	

	Benchmark 10.1 Representatives from the court, community organizations, law enforcement, corrections, prosecution, defense counsel, supervisory agencies, treatment and rehabilitation providers, educators, health and social service agencies, and the faith community meet regularly to provide guidance and direction to the drug court program.
	Mandatory
	

	Documentation:  Is there regular collaborative community input about the direction of the drug court program?
	Policy and Procedure Manual

Attachment C

Review Panel Yes/No
	

	10.2 The drug court has played a pivotal role in forming linkages between community groups and the criminal justice system.
	Mandatory
	

	Documentation: Is there acknowledgement of linkages made that the drug court played a role in?
	Attachment C in the application

Review Panel Yes/No
	

	10.3 The drug court has played an important role in forming partnerships between the drug court, law enforcement and offenders in the community.  
	Mandatory
	

	Documentation: Is there an example of such a linkage and the role the drug court played in the application?
	Attachment C in the application

Review Panel Yes/No
	

	 Benchmark 10.4.a Does the drug court steering/advisory committee operate through a nonprofit corporation structure?
	Best Practices

Review Panel Yes/No
	

	10.4.b Does the drug court steering committee provide:

· Policy guidance

· Fundraising

· Resource acquisition
	Attachment C in the application

Best Practices
	

	10.5 How many of the following opportunities has the drug court sponsored in the past six months:

· Forums

· Informational meetings

· Community outreach efforts
	Best Practices
· Forums __________

· Informational meetings ______

· Community outreach efforts _______


	

	10.6.a The professional staff of the drug court reflects the population served.
	Personnel Policy reviewed in site visit

Best Practices
	

	10.6.b The drug court provides (or arranges) ongoing cultural competence training.
	Mandatory
	

	Documentation:  Does the manual indicate the following:

A. Cultural competence training is described in the written education syllabus and curriculum.

B. Cultural competence training was provided at least once in the past year.
	Policy and Procedure Manual

A. Review Panel Yes/No

B. Review Panel Yes/No
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