October 7, 2011
Drug Court Advisory Committee Meeting
Nashville-ROCIC
10am

Welcome and Introductions: 
In attendance:  Daina Moran, Theresa Grisham and Bill Scollon (OCJP staff).  Judge Tim Brock, Judge Shayne Sexton, Dr. Deborah Gibson, Janet Hobson and Ron Hanaver (All drug court advisory committee members). Exofficio Members included:  Gayle Moyer Harris, David Byrne, Deborah Stafford and General Mike Flynn.  Guests included:  Mike Lewis and Brad Price.

1. Overview of the upcoming Drug Court Stakeholders Meeting in December and the Technical Assistance request
OCJP provided an overview of the request by OCJP for NCJA (National Criminal Justice Association) Technical Assistance (TA) for in leading discussions towards the development of a statewide funding plan for Drug Courts.  It was addressed that this was a free service to Tennessee as a result of OCJP’s membership with NCJA. Information was provided to each committee member with a brief overview of the TA and bios for Francine Ecker and Ann Wilson, who will be the consultants assisting with the TA.  The date and time of the TA Drug Court stakeholders meeting, December 8, 2011, was discussed with each member receiving a draft of the Drug Court Policy questions, which will be used at the meeting.   These questions will be sent out to the stakeholders invited to the meeting.  The responses for these questions will be the foundation and begin discussion for the meeting.  Gayle Moyer Harris stated that she felt that the questions presented were a good place to start because we need to look beyond our individual drug courts.  Bill reiterated that NCJA will be working with OCJP and in more of a facilitator position.   Additionally, Director Scollon reinforced the fact that there is no additional funding available for drug courts at this time.

2. Overview of the Current Drug Court Funding Sources
Director Scollon provided an overview of the state appropriate drug court funding and the drug court fee; the recent cuts to the appropriation over the past several years and explained the State reversion process versus permanent cuts to the appropriation.  OCJP reiterated that with the budget situation as it is, there is all the more reason for the stakeholder meeting in December and the participation and guidance from the experts in the field here in Tennessee when it comes to exploring possible funding options/plans.  

3. Commissioner Gibbon’s Drug Court Stakeholder Meeting
OCJP provided an overview of the subcabinet, its creation, who is involved and the purpose.  The committee was informed that the subcabinet group is looking at certain criminal justice issues of the state; one of which was drug courts and many of the Drug Court Advisory Committee members were invited to and attended this stakeholder meeting in July.   Some of the highlights of that discussion included:  How does meth in Tennessee change drug courts? How to improve the capacity of drug courts?  What are the funding needs of drug courts and how to make them more stable? How people are referred to drug courts?  How to have a drug court available to every citizen in need?  Janet Hobson attended this meeting and stated that a list of suggestions was created.  There was additional discussion amongst the Drug Court Advisory Committee members about increasing drug court numbers and the funded capacity of the drug courts.  Judge Sexton stated that the Drug Courts need to do a better job at marketing the cause, as a better way to get gain support for drug courts.  Gayle Moyer Harris suggested that the issue of marketing be presented to the TADCP for consideration.

4. Due Process Training December 9, 2011; at the Embassy Suites Update
A quick update with the time, location, speaker and agenda was discussed at the meeting.  The committee was also informed that those drug courts that have recently become certified will be recognized during a luncheon ceremony.

5. Recap of State Drug Court Coordinator’s Meeting
Information was provided to each committee member regarding Best Practice Standards for Adult Drug Courts.  Dr. Doug Marlow had indicated that if drug courts are not cognizant of what the research is saying and are not adhering to what the research validates as the best population and practices for drug court then the legislature and our constituencies will hold drug courts accountable. Additionally, it was discussed that Doug Marlow spoke to the fact that if drug courts are not adhering to the research in their operations, then drug courts are not operating in the most cost effective manner.  OCJP will send out Dr. Marlow’s power point to all committee members from the coordinators training once it is received from NDCI.

6. Advisory Committee Member Nominees
Debbie Hillin’s and Mary Schneider’s Advisory Committee terms have expired and OCJP recognized them for their years of service and requested input from the committee for their replacements.  Maps of current drug courts and a list of all drug courts and current coordinators were provided to the committee members.  After much discussion four names were recommended by the Advisory Committee.  

7. Drug Court Coordinators Training Spring 2012
A request was made for any topics for the Spring Coordinators Training; please send them to Daina Moran as soon as possible.

8.  Additional Discussion
The 2012 Drug Court Advisory Committee Meeting dates were handed out and no objections were made.  There was a discussion regarding the continued inaccurate data submitted via drug court annual reports and the time it subsequently takes to clean the data.  







