Drug Court Coordinator’s Meeting

March 3 & 4, 2008

Montgomery Bell State Park

Agenda

March 3, 2008

12:30pm

Registration and check-in

1:00 to 1:15 pm
Welcome

1:15 to 3:15pm
Coordinator Introductions and Structured Check-In 
· Coordinators have an opportunity to take a few minutes and share with the group one strength/area of progress their program has experienced and one weakness/issue.  This will be heavily monitored to make sure everyone has enough time to present.

3:15 to 3:30pm
Break

3:30 to 4:45pm
OCJP Staff presents certification process update and performance 



measures/reporting 

· Overview of the Certification Movement in the US and TN; Review of the Application Requirements for applying for Certification 
4:45 to 6:30pm
Dinner in the restaurant provided by TADCP/OCJP

6:30 to 8:00pm
Informal Networking Event

March 4, 2008

7:30 to 8:30am 
Breakfast in the restaurant provided by TADCP/OCJP
8:30 to 8:45am
Coordinator Check in

8:45 to 11:45am
Ethics Presentation (with breaks) Kathy Benson
· Focus is on specific confidentiality issues that Drug Courts experience; examples: dual roles-like when a drug court team member is a recovering person, small rural areas and how to keep the professional role when you know everyone, taking care with confidential participant information and what is appropriate where

11:45 to 12:45pm
Lunch in the restaurant provided by TADCP/OCJP
1:00 to 4:00pm
Group Dynamics (with breaks) Chris Clausi
· Focus is on Coordinator’s role as team leader when they are not the person in the room with the power. Often they are put in the position of trying to do a task but do not have the cooperation/or have not received a response from the DA/PD/Judge; sort of advanced group dynamics and team building

4:00 to 4:30pm
Wrap up
Lunch will not be provided the first day and there will not be a break for lunch.

