
REQUEST FOR INFORMATION (RFI)
IN THE FORM OF WRITTEN AND ORAL VENDOR PRESENTATIONS

BY THE
STATE OF TENNESSEE
Department of Finance and Administration

RFI Number: 31701-03020
A.
STATEMENT OF INTENT:
The State of Tennessee (State), Department of Finance and Administration, Office for Information Resources (OIR), issues this Request for Information for the purpose of conducting market research regarding enterprise portal technologies and services from industry leaders and top performers.
Information provided will assist the State in understanding the current state of the marketplace, including commercial / government best practices, industry capabilities, innovative delivery approaches, commercial market service levels, performance strategies and measures.

The market research is not a competition.  The information obtained from information submitted either in writing or in oral presentations will be used only to improve the State’s knowledge of private industry’s capabilities.  No evaluation of participating vendors will occur and your participation is not a promise of future business with the State.  Responding or not responding to this RFI does not preclude the vendor from bidding on any future solicitations.  Pricing information must NOT be submitted with your information packets.  The State appreciates your cooperation and looks forward to a meaningful and very productive collaborative market research effort.

B. BACKGROUND:

The State will conduct an Enterprise Portal Transformation procurement initiative to obtain the professional services of a vendor to upgrade and significantly enhance and expand the capabilities of the State Service Portal in order to provide a more robust e-Government capability that will better serve the needs of State constituents.  The existing Portal contract expires in August 2010.

The current service portal contract is based upon a self-supporting business model that includes transaction-based fees, subscription-based services fees, and application-hosting monthly fees.  The current portal vendor is also paid a one-time time and material fee for development and deployment of portal applications.
The State’s Service Portal can be found at www.tennessee.gov.  This portal is currently vendor-hosted.  The current Service Portal will be transitioned and hosted within the State’s Data Center as part of the upcoming Enterprise Portal Transformation project.  
For this market research for the upcoming Enterprise Portal Technology and Services competition, a special emphasis is placed on identifying new / emerging technologies, performance metrics and measurements, innovative delivery methods for the required services, self-sustaining / self-funding strategies, and any performance incentive programs that your firm may have found particularly effective.  We are also interested in identifying performance criteria that differentiates between and among high quality firms in this field.  We believe this information will dramatically improve the quality of the forthcoming acquisition, inclusive of the solicitation and resulting contract.
The State will consider all portal technologies and services approaches and highly encourages vendors to participate is this market research effort.

C.
GENERAL INSTRUCTIONS:

C.1.
Submission Media

To assist vendors in minimizing their costs in providing information on their enterprise portal technologies and services, the State prefers that market research information be submitted either electronically to the point of contact’s email listed in section D.1; or the vendor may submit information on CD to the point of contact’s postal address.

C.2.
Oral Presentations
If a vendor would prefer to provide an oral presentation to the State in addition to a written submission, the State will allocate time during the week of July 6 for presentations.  We will plan for two (2) hours for your presentation.  The time slots are from 9:00 a.m. until 11:00 a.m. or 1:30 – 3:30 and will be scheduled on a first-come, first-served basis.  The purpose of this presentation will be for the vendor to provide information that they believe will be of value to the State.  The State may ask questions regarding various portal technologies and service approaches.  
C.3.
Technologies
The State is interested in existing or new and emerging technologies that will enhance the State’s ability to provide a variety of informational and transactional services to our constituents.
a) What does Industry see for the future of enterprise portal technology over the next 5 to 10 years? 
(1) Horizontal Portal Products, to include open-source?

(2) Portal-less technology?

(3) Other?

b) What portal technologies offer more site usability, mobility, personalization and simplicity?

(1) Application integration?

(2) Web-content publishing?

(3) Mobile device integration?

(4) Federated Identity Management?

(5) Web widgets?

(6) Mash-ups?

(7) Social Networking?

(8) Other?

C.4.
Architectures / Platforms

What architectures / platforms do you recommend to support various portal technologies?

C.5.
Performance Metrics and Measurements
What performance metrics and measurements would you recommend for Enterprise Portal Solutions / Services?

C.6.
Delivery Methodology

What innovative delivery methods do you recommend for portal services?

C.7.
Self Sustaining / Self Funding Strategies

a) What self-sustaining / self funding strategies would you recommend for Enterprise Portal Solutions / Services? 
b) What customer payment methodologies are available to support the self sustaining / self funding strategies?

C.8.
Performance-Based Incentive Programs

What performance-based incentive programs have you found particularly effective for portal vendors to provide exceptional customer service?

D.
INSTRUCTIONS FOR RESPONDING
D.1.
Please feel free to contact the Department of Finance and Administration with any questions regarding this RFI.  The point of contact is:

Lee Gregory
Director, Procurement, Contract and Project Management

Office for Information Resources

Department of Finance and Administration

16th Floor, Tennessee Tower

312 Rosa Parks Avenue

Nashville, TN 37243

Phone:  615-253-2354

Fax:  615-532-0471

Email:  lee.gregory@tn.gov
D.2.
Please provide your responses by close of business on 26 June, 2009 (electronically or by snail mail).  With your responses, please indicate whether you would like to provide an oral presentation to the State.  The oral presentation location and date / time will be coordinated with the vendor’s point of contact provided in the correspondence submitted to the State. 
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