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Office of Early Childhood Programs, Division of Special Education
RE:  

Reform of Tennessee’s Early Intervention System
The State of Tennessee’s Department of Education, Division of Special Education has been involved in a year long study of Tennessee’s Early Intervention System (TEIS).  The purpose of this study has been to guide TEIS toward a more efficient, effective service system and to provide as many Tennessee families as possible with quality early intervention services.  This study has involved input from the state and local levels, including parents, teachers, therapists, parent advisors, service coordinators, Local Interagency Coordinating Council (LICC) members, and others.  This study has been led by the Governor’s Office of Children’s Care Coordination (GOCCC). 
The study will result in reforms of the program which will be guided by the following principles:
· The first considerations are the needs of families with children, age birth to three years, who have conditions that have a high probability of resulting in developmental delays. 

· Services are to be offered to families of children with special needs in the most natural environments, close to home, and with children of all abilities.

· Families are to be provided with access to quality individualized services to which they are entitled under the law.
· Parents are the experts regarding their children and the child's early intervention program is to be based largely upon parental concerns, family routines and priorities as they relate to the child’s developmental needs.
· Parents’ self-reliance in decision-making about services and competence as caregivers are important indicators of family empowerment.
· Requisites for a comprehensive system of early intervention services and for meeting the needs of eligible children and their families are a collaborative promotion and a coordination of developing community resources.  
· A statewide network of district level “points of entry” and a statewide toll-free telephone number (1-800-852-7157) are to assist families and to defray costs in accessing TEIS.
· The decisions of the IFSP team, which include the parent, define the services and supports rather than what the funding sources are willing to pay.  
· Interagency collaboration is intended to secure long term partnerships on behalf of families.

· Federal early intervention funds are to be used to pay for services only after all other payor sources have been exhausted in fulfilling the Individualized Family Service Plan (IFSP) requirements.
· Recommendations to strengthen Tennessee’s Early Intervention System adopted by the Division of Special Education will be implemented in a timely manner and evaluated for effectiveness. 

In the near future there will be regional public forums which will give families an opportunity to learn more about the reform that is taking place.  The dates and locations of these forums will be advertised.  We encourage you to get your questions to us ahead of time so that we can address them during the forum.  Please send your questions and comments to Jamie Kilpatrick at the address in the heading above or email to: jamie.kilpatrick@state.tn.us
As this reform takes place, the Division of Special Education is committed to ensuring that services to children and families will not be interrupted.  We are confident that the reform of TEIS will build on current strengths and create new opportunities for Tennessee’s families.  

Cc:  Lana Seivers, Ed.D Commissioner, Department of Education
        Tim Webb, Deputy Commissioner, Department of Education
        Joseph Fisher, Assistant Commissioner, Department of Education, Division of Special Education
        Linda Hartbarger, Part C Coordinator, Department of Education, Division of Special Education
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