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Nashville, Tennessee 37243-0379






            Sandra.Gray@state.tn.us 






615-741-8486
Grant Deadline:



April 11, 2005*
*Any applicants appealing a denial to the State Board of Education will have the opportunity to apply late if the decision of the LEA is overturned.

Condition to Submit an Application
Except as noted above, in order to submit a grant application, at least one person, and preferably a team of three, from each charter school MUST attend a workshop that is being sponsored by the Tennessee Department of Education in Jackson March 15 & 16, 2005.
	Grant Type
	    Funds
	     Grant Period (tentative)

	Planning
	 $ 100,000 
	May 1, 2005-June  30, 2006

	1st year Implementation
	 $ 203,000* 
	July 1, 2005 - June 30, 2006

	2nd year Implementation
	 $ 203,000* 
	July 1, 2006 - June 30, 2007

	*$3,000 of this amount is awarded to successful applicants to cover the costs of each school’s participation in a CREP charter school evaluation. 


Grant Period/Amounts:


  

Online Availability:                    http://www.state.tn.us/education/ci/cichartersch/ 
Web Resources:
See Appendix A.
General Information:
The purpose of this grant is to provide recently approved Tennessee charter schools with planning and implementation funds.  These may only distributed per the provisions determined by the No Child Left Behind Act (Title V, Part B). 

Funding for both the grant is over the course of two years and will be based on the progressive achievement of charter school objectives.  Successful grant applicants will receive $100,000 for planning followed by $203,000 for implementation in the first year.  Upon completion of a sufficient annual progress report and a full and satisfactory accounting of all year one expenditures, grantees may request implementation funds for year two.  The annual progress report will be made available in 2006.
The competitive grant process does not guarantee funding for each applicant.  All applicants will be scored according to the scoring guide.  Successful applicants must obtain a minimum score of 80 points to be considered eligible for funding.  Judges can award a maximum score of 100 points per application.  Each applicant should submit one original application, along with three copies.  All applications must be received no later than April 11, 2005.  

INCOMPLETE APPLICATIONS WILL NOT BE ACCEPTED OR REVIEWED!
All applications (i.e., original and 3 copies) must be sent to the following address:
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Sandra Gray
Director of Charter Schools & Choice
Office of Federal Programs

Tennessee Department of Education

5th Floor-Andrew Johnson Tower

710 James Robertson Parkway

Nashville, Tennessee 37243-0379
A copy of the application should also be provided to the LEA that authorized the school.
Grant Timeline*: 




                                              Date     

Applications distributed





 March 16, 2005
Deadline for grant application




 April 11, 2005
Processing/scoring accepted applications


             April 12-15, 2005
Notification of Application Status/Contracting Process                     April 18-29, 2005
Grant Award Period Starting Date




 May 1, 2005
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*This is a tentative timeline.  Every effort will be made to adhere to it, but there may be some variance from dates indicated.
APPLICATION SECTIONS AND GENERAL INSTRUCTIONS
The Planning and Implementation Grant for Tennessee Public Charter Schools is divided into multiple sections or items.  These should be prepared, collated, and submitted in the order that they are discussed below.

1. General Information and Assurances (pages 5-8 of this packet)
2. Table of Contents
A table of contents that lists the major sections of the application and provides page numbers for easy reference should follow the cover sheet. 

3. Abstract of the Application Proposal-maximum of one page 

A one-page abstract summarizing the key components of the grant proposal, including an overview of the proposed use of funds should precede the narrative. Include the name of the charter school, centered at the top of the page. This page is single-spaced with no indentations and is not numbered. 

4. Application Narrative-maximum of 17 pages (questions on pages 9-11 of this packet)
5. Budget (pages 12 & 13 of this packet plus Excel template)
· Grant Budget (See Excel template) with Grant Budget Detail (Also in Excel template)
· Budget Narratives (two page maximum for each) (page 13 of this packet)
6. Goals and Implementation Timelines (pages 14-16 of this packet)
7. Appendices-Include the following and reference each in the text of your narrative:
· A list of all members of the governing body with officers and terms noted and contact information for the chair provided (required)
· Up to three letters of support from collaborative partners, community supporters, or parents of prospective students (optional)

· Any other graphs, tables, or relevant supporting documentation (optional-maximum 5 pages)
Formatting Requirements

Number all pages of the application narrative and any supporting documents.  Use a minimum of one-inch margins and a 12-point font for the narrative.  Use readable fonts and formatting for all graphics and tables. Excess content resulting from an inappropriate font, excessive narrative, or excessive attachments will be disregarded by the readers and may result in a low score. The Abstract Page should be single-spaced.  The Application Narrative and the Budget Narratives should be double-spaced.  Heed all page limits.
Planning and Implementation Grant for 

Tennessee Public Charter Schools 
General Information & Assurances

Submit to: 

Sandra Gray

Director of Charter Schools & Choice

Office of Federal Programs

Tennessee Department of Education

5th Floor-Andrew Johnson Tower

710 James Robertson Parkway

Nashville, Tennessee 37243-0379

	Grant Type
	Funds Requested
	Grant Period

	Planning
	$100,000
	May 1, 2005-June 30, 2006

	Implementation-Year 1
	$203,000
	July 1, 2005-June 30, 2006

	Implementation-Year 2
	$203,000
	July 1, 2006-June 30, 2007


	I.  Charter School Information

	Name of Charter School



	Mailing Address (Street, City, State, Zip)


	Grant Contact Person
	Title



	Phone Number


	Fax Number

	E-Mail Address


	Website (if applicable)

	Charter School Sponsor


	Date of Inception of Charter School
	School Opening Date


	Grade(s) to be Served


	Projected First Year Enrollment

	Type of Curriculum (check all that apply):

___  Site-Based                                                ___  Science/Math                                     
___  Independent Study      
                         ___  Vocational
___  Traditional


             ___  Other:  (Please describe) ________________
___  Arts



___  Technology


	II.  Local Education Agency Information

	School District



	Mailing Address (Street, City, State, Zip)



	Charter Schools Contact Person


	Phone Number


	Fax Number

	E-mail Address
	Website Address



	Director of Schools


	Local Board of Education President


	III. Assurances

	The charter school and the authorizing school district agree to comply to the following provisions:  (Read and check)
 FORMCHECKBOX 
   1. Recipients will, for the life of the charter, participate in all data reporting and evaluation activities as requested by the U.S. Department of Education and the Tennessee Department of Education; this includes participation in any federal or state funded charter school evaluations or studies, final grant report documentation and financial statements.
 FORMCHECKBOX 
 2. Recipients will comply with federal laws including, but not limited to, the Age Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, section 504 of the Rehabilitation Act of 1973, and Part B of the Individuals with Disabilities Education Act.
 FORMCHECKBOX 
   3. Recipients will comply with all provisions of the Non regulatory Guidance—Public Charter Schools Program of the U.S. Department of Education, which includes the use of a lottery for enrollment if the charter school is oversubscribed. 
 FORMCHECKBOX 
  4. Recipients operate (or will operate if not yet open) a charter school in compliance with all state and federal laws and that the charter school does not discriminate based on race, gender, national origin, color, disability, or age. 

 FORMCHECKBOX 
   5. Recipients shall ensure that a student’s records, and, if applicable, a student’s individualized education program as defined in section 602(11) of the Individuals with Disabilities Act, are transferred to a charter school upon the transfer of the student to the charter school, and to another public school upon the transfer of the student from a charter school to another public school, in accordance with applicable law (P.L. 107-110, section 5208).  
 FORMCHECKBOX 
   6. Recipients will comply with all provisions of the No Child Left Behind Act, including but not limited to, provisions on school prayer, the Boy Scouts of America Equal Access Act, the Armed Forces Recruiter Access to Students and Student Recruiting Information, the Unsafe School Choice Option, the Family Educational Rights and Privacy Act (FERPA) and assessments [P.L. 107-110].
 FORMCHECKBOX 
   7. Recipients possess the legal authority to apply for this grant; a resolution or motion has been adopted by the charter school’s governing body that authorizes the submission of this application, including all understanding and assurances contained herein, directing and authorizing the “charter school contact person/administrator” to act in connection with the application and to provide such additional information as required.

 FORMCHECKBOX 
   8. Recipients will ensure that the awarded grant funds will be spent or encumbered by July 31, 2006.

 FORMCHECKBOX 
   9. Recipients shall maintain accounting records and other evidence pertaining to costs incurred, with the provision that the records shall be kept available by the grantee during the grant period and thereafter for five full years from the date of final payment.  The Tennessee Department of Education (TDE) must be permitted to audit, review, and inspect the grantee’s activities, books, documents, papers and other records relating to the expenditures of grant proceeds.  The recipient further agrees to comply with all federal and state audit requirements and ensures that arrangements have been made to finance those mandatory audits.
 FORMCHECKBOX 
 10. Recipients are required to keep and maintain all equipment purchased with grant funds in accordance with federal law and regulation.
 FORMCHECKBOX 
 11. Recipients will insure equitable program participation, as required under section 427 of the General Education Provision Act.

 FORMCHECKBOX 
 12.  Recipients will comply with the lower-tier certification covering lobbying and debarment/suspension in 34 CFR Parts 82 and 85.
 FORMCHECKBOX 
  13.  Recipients understand that if any findings of misuse of grant funds are discovered project funds must be returned to the Tennessee Department of Education and that TDE may terminate a grant award upon 30 days notice if it deems that the recipient is not fulfilling the funded program as specified in the approved grant application.

 FORMCHECKBOX 
  14.  Recipients agree that at least one representative from the charter school sponsoring entity or a charter school administrator will serve as a peer reviewer to read Charter School Program Grant applications at least once during the cumulative grant cycle.

LEA Specific Assurances
 FORMCHECKBOX 
  15. The LEA will ensure that the charter school will receive funds through programs administered by the U.S. Department of Education under which funds are allocated on a formula basis.  Each charter school will receive funds for which it is eligible.
 FORMCHECKBOX 
  16.  The LEA will comply with sections 613(a)(5) and 613(e)(1)(B) of the Individuals with Disabilities Education Act (IDEA) regarding disseminating IDEA funds to charter schools.

	IV.  Signatures

	We, the undersigned, do hereby agree to the assurances contained in section III above.

	Signature of LEA Director of Schools


	Date



	Signature of Charter School Sponsor Authorized Representative


	Date




APPLICATION NARRATIVE
The components in this section should be thoroughly addressed by each applicant.  Leave questions stated in bold, and type answers beneath each. This section should not exceed 17 pages double-spaced.  

I.
Background Information

A.  Provide a brief, general overview regarding why your school was established.

B.  Describe the characteristics of the community your school has targeted to serve.

II.
Educational Vision

A. Share your school’s vision, mission, and philosophy.

B. Describe how your school proposes to use these grant funds to advance your vision, mission, and philosophy.

C. What grade levels will be served in your school?  Will you serve each level upon opening, and if not, what is your plan for gradually incorporating each grade?
D. Describe the curriculum and instructional practices to be used in your school.  The use of  scientifically-based research is encouraged.  (See the following website for additional information:  http://www.excelgov.org/displayMainSection1.asp?Keyword=prppcEvidence.
E. Describe how the educational program is designed to support state and local academic content standards.  (State academic standards can be found on the Department of Education Web-site at http://www.state.tn.us/education/ci/cistandards.htm, along with A Blue Print for Learning:  A Teacher’s Guide to the Tennessee Curriculum at http://www.state.tn.us/education/ci/cistandards2001/cibluebklamath.pdf.)  
F. Explain how your educational program will enable all students to meet challenging State student achievement standards and achieve Adequate Yearly Progress (AYP) under No Child Left Behind.
G. Explain how the charter school will serve students from special populations including students eligible for special education services and English Language Learners.  Include any plans to collaborate with the local school system in the delivery of these services.
III. Business and Organizational Management Capacity of School
A. Describe how the business office practices and policies at the charter school were or will be established.  Explain the activities that have occurred to develop an operating budget that demonstrates the fiscal viability of the school, including cash flow projections, and an understanding of the funding methods available to charter schools.
B. Provide an overview of the governing board.  Include a description of its composition, pre-requisites for individuals to serve on the board, and their responsibilities or decision-making authority.

C. What is the interface between the governing board of the charter school and the sponsoring entity?

D. Explain the governing board’s role in financial oversight.

E. Describe the development of governance and management structures, including the role of the authorizing school district in governance, provision of services, and oversight of the charter school.  Indicate whether or not the local education agency (LEA) is serving as a fiscal agent for the charter school or providing any services (such as transportation or food service) for the charter school.

F. Provide information regarding the charter school facility.  Include such things as a long-range facility plan, facilities financing, insurance, codes compliance, and whether or not the facility is leased or owned.
IV. Collaboration and Networking Partnerships 
A. Describe how parents and other members of the community are or will be involved in the design and implementation of the school.
B. Share information about partnerships and collaborations formed or being formed by the school or sponsoring agency that will support the implementation of the total school program.  
C. Address your plan for creating a positive/productive relationship with the authorizing agency (LEA).
V. Continued Operation
A.  Describe how the LEA and the governing board of the charter school will provide for continued operation of the school once this Federal grant has expired.
B.  Explain how other funds (federal, state, local, or private) are or will be leveraged to institutionalize effective practices.  Note which federal funds the charter school will be receiving or requesting.
VI. Contractual Relationship with LEA

A. Does the school have a fully negotiated and executed charter with the LEA? If not, indicate progress to date when this is anticipated to be finalized.

B. Provide an overview of waivers that have been obtained or will be sought from state statute and/or rules and school district policy.  Explain how these have afforded or will afford the school autonomy while holding the school accountable with results.  Note if the charter school applied for waivers that were denied by the school district or the Commissioner of Education.

VIII.
Student Information and  Recruitment

A. Describe how eligible students in the community will be informed about the charter school and given equal opportunity to attend the charter school.
.

BUDGET

Instructions for Completion:

The actual budget documents for this grant application are in separate Excel templates that are available at:  http://www.state.tn.us/education/ci/cichartersch/index.htm.   Please open and use these as you prepare your budget.  
Step-by-Step Instructions for Completion:

Page 1-Budget

Header:  Insert the name of the sponsor applying for this grant on the line that says Grantee.  In parentheses, indicate the name of the charter school.
Note that columns D & E are for the first year of the grant. Column F is for year 2.
Column D:  Insert the amounts of grant funds budgeted for the $100,000 planning component of the grant for each item as appropriate.  Note that highlighted rows may not be used for this grant!  Refer to Appendix B-Grant Budget Line-Item Definitions for information regarding the appropriate classification of proposed expenditures and to information in Appendix C-Allowable Expenditures.  This column should total $100,000.

Column E:  Insert the amounts of grant funds budgeted for the $203,000 implementation component (year 1) of the grant for each item as appropriate.  Refer to Appendix B-Grant Budget Line-Item Definitions for information regarding the appropriate classification of proposed expenditures and to information in Appendix C-Allowable Expenditures. This column should total $203,000. $3,000 of this amount should be allocated on line 4,15 Professional Fees/Grant Awards and designated in the Budget Detail for CREP research and technical assistance.
Column F:  Insert the amounts of grant funds budgeted for the $203,000 implementation component (year 2) of the grant for each item as appropriate.  Refer to Appendix B-Grant Budget Line-Item Definitions for information regarding the appropriate classification of proposed expenditures and to information in Appendix C-Allowable Expenditures. This column should total $203,000. $3,000 of this amount should be allocated on line 4,15 Professional Fees/Grant Awards and designated in the Budget Detail for CREP research and technical assistance.

Column G:  Total each row in this column [Column D + Column E].  Then total the column.  This column should total $506,000.

Column H:  Title V, Part B, Subpart 1, Section 5204 (f) (3) of the No Child Left Behind Act outlines allowable activities for the use of these grant funds.  They are:

	A.  Post-award planning and design of the educational program, which may include:
	Code to Use in 

Column G
of the Budget Form

	1. Refinement of the desired educational results and of the methods for measuring progress toward achieving those results
	A.1.

	2. Professional development of teachers and other staff who will work in the charter school
	A.2.

	B.  Initial implementation of the charter school, which may include:
	

	1. Informing the community about the school
	B.1

	2. Acquiring necessary equipment and educational materials and supplies
	B.2

	3. Acquiring or developing curriculum materials
	B.3

	4. Other initial operational costs that cannot be met from State or local sources (see Appendix C)
	B.4


For each budget line item, insert codes from the table above in column G to denote uses for which the funds will be expended.  Multiple codes may be used for each.  For example, if you allocate $45,000 in line 10 for Printing and Publications, you might be planning to spend $5,000 of that for printing of brochures about the school and student handbooks and $40,000 for purchase of textbooks.  In that case, you would put B.1. and B.3 in column H for this line item.

Pages 2 & 3 Grant Budget Detail
1. Look in Column C and note line items that require additional budget detail.  These items say “(detail attached)”.  
2. Underneath the appropriate heading for each item requiring budget detail, provide a specific, descriptive information regarding expenditures.  These may be grouped by category and with the amount listed for each category.  The Total for each set should equal the total in column G on the grant budget page.  For Example:  If you are listing items from line 20 “Capital Purchase Account” in the budget detail, you may be expending funds for computers and office furniture.  On line one of the budget detail, you might list “25 Compaq Armada Laptop Computers & 5 HP Laser Printers-$25,000.” On line two, you might list “Four Teacher Desks and Executive Chairs-$1,500.”  The total for that section would be $26,500.
3. Beside each line of the grant budget detail, use the following codes to note the year(s) for which the expenditures are to be made:

· P=Planning (Year 1)

· I1=Implementation-Year 1

· I2=Implementation Year 2
· A=All three above phases
BUDGET NARRATIVE

Planning Grant $100,000

  (May 1, 2005 through June 30, 2006)

Instructions: Provide a narrative overview (maximum two pages) of how the initial $100,000 of the grant will be used to support the mission and objectives of the charter school and to finalize plans for opening the school.  This narrative should be closely related to the budget detail.
BUDGET NARRATIVE

  1st Yr. Implementation Grant $203,000

   (July 1, 2005-June 30, 2006)

Instructions: Provide a narrative overview (maximum two pages) of how the $203,000 implementation portion of the grant will be used to support the mission and objectives of the charter school and to begin initial implementation of the school.  This narrative should be closely related to the budget detail.
BUDGET NARRATIVE

  2nd Yr. Implementation Grant $203,000

   (July 1, 2006-June 30, 2007)

Instructions: Provide a narrative overview (maximum two pages) of how the $203,000 implementation portion of the grant will be used to support the mission and objectives of the charter school and to begin initial implementation of the school.  This narrative should be closely related to the budget detail.
GOALS AND IMPLEMENTATION TIMELINES

Complete the charts on the following two pages outlining areas of need that will be addressed with funds from this grant, along with accompanying goals and goal indicators.  For each goal indicator, provide a proposed time frame and a projected cost.  An example is below.

	AREA OF NEED
	GOALS & GOAL INDICATORS
	PROPOSED TIMEFRAME
	PROJECTED 

COST
	BUDGET LINE ITEM(S) INVOLVED

	Professional Development
	1. Professional development will be comprehensive and ongoing and will specifically train staff in the curriculum
	
	
	

	
	· At least 75% of staff will participate in Open Court and Saxon Math trainings.
	June 2004-December 2004
	$800
	


In preparing these, keep the following in mind:

1. Identify the needs of your school.  If possible, categorize them (e.g.  professional development, aligning curriculum to state standards, equipping classrooms, etcetera.)  List the broad need in the first column titled “Area of Need.”

2. Decide what you want to accomplish in each of the areas of need.  List one or more goals for each area. 

3. For each goal, include at least one project indicator.  What can be measured in your goal?  How can it be quantified?  What measure would demonstrate progress?

4. For each goal indicator, share a proposed timeframe and a projected cost.  Indicate what line item(s) of the budget will be used to pay for each.
5. The total projected cost should not exceed the grant amount listed at the top of the page.
Add or delete rows and cells in the table as necessary.
GOALS AND IMPLEMENTATION TIMELINE

( May 1, 2005 – June 30, 2006)
$100,000 Charter School Planning Grant
	AREA OF NEED
	GOALS & GOAL INDICATORS
	PROPOSED TIMEFRAME
	PROJECTED 

COST
	BUDGET LINE ITEM(S) INVOLVED

	
	
	
	
	

	
	
	
	
	

	
	 
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


TIMELINE

(July 1, 2005-June 30, 2006)

$203,000 Charter School 1st year Implementation Grant 

	AREA OF NEED
	GOALS & GOAL INDICATORS
	PROPOSED TIMEFRAME
	PROJECTED 

COST
	BUDGET LINE ITEM(S) INVOLVED

	
	
	
	
	

	
	
	
	
	

	
	 
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


APPENDIX A
CHARTER SCHOOLS WEB RESOURCES
Tennessee Department of Education

· Home Page:  www.state.tn.us/education/  

· Charter Schools Page:  http://www.state.tn.us/education/ci/cichartersch/index.htm 

· Office of Federal Programs:  http://www.state.tn.us/education/acctfedprogs.htm 

· No Child Left Behind: http://www.state.tn.us/education/nclb/  
U.S. Department of Education

· No Child Left Behind Act:   www.nclb.gov 
· Impact of New Title I Requirements on Charter Schools Nonregulatory Guidance

http://www.ed.gov/policy/elsec/guid/charterguidance03.pdf 

· Charter Schools Program Guidance http://www.ed.gov/policy/elsec/guid/cspguidance03.pdf 

· How Does a State or Local Education Agency Allocate Funds to Charter Schools That Are Opening for the First Time or Significantly Expanding Their Enrollment?  Nonregulatory Guidance34 CFR Part 76, Subpart H
http://www.ed.gov/policy/elsec/guid/cschools/cguidedec2000.pdf 

US Charter Schools

http://www.uscharterschools.org/pub/uscs_docs/index.htm 
Tennessee Charter Alliance 
www.tncharters.org 

Northwest Regional Educational Laboratory
http://www.nwrel.org/charter/national.html 

Charter Friends National Network

www.charterfriends.org
Thomas B. Fordham Foundation

www.edexcellence.net
Education Leaders Council

www.educationleaders.org
Education Commission of the States

www.ecs.org 
APPENDIX B

Grant Budget Line-Item Definitions

[CHARTER SCHOOL PLANNING & IMPLEMENTATION GRANTS VERSION]
(source: F&A Policy 03 available at www.state.tn.us/finance/act/policy3.pdf )
Highlighted items are not allowed in the CSP, and italicized ones are allowed on a limited basis.
Line 1 — Salaries And Wages — expense for compensation, fees, salaries, and wages paid to officers, directors, trustees, and employees 
Line 2 — Employee Benefits & Payroll Taxes — expenses for contributions to pension plans and to employee benefit programs (such as health, life, and disability insurance) and for payroll taxes (such as social security and Medicare taxes and unemployment and workers’ compensation insurance)

Line 4 , 15 — Professional Fees / Grants & Awards — expense for fees to outside professionals, consultants, and personal-service contractors and for awards, grants, subsidies, and other pass-through expenditures to individuals and to other organizations (including allocations to affiliated organizations, in-kind grants to individuals and organizations, scholarships, tuition payments, travel allowances, and equipment allowances to clients and individual beneficiaries)  Examples:  curriculum consultants, payroll services
Line 5 — Supplies —(typically consumable items) expense for office supplies, housekeeping supplies, food and beverages, and other supplies

Line 6 — Telephone — expense for telephone, cellular phones, beepers, telegram, FAX, E-mail, telephone equipment maintenance, and other related expenses

Line 7 — Postage & Shipping — expense for postage, messenger services, overnight delivery, outside mailing service fees, freight and trucking, and maintenance of delivery and shipping vehicles

Line 8 — Occupancy — expense for use of office space and other facilities, heat, light, power, other utilities, outside janitorial services, mortgage interest, real estate taxes, and similar expenses

Line 9 — Equipment Rental And Maintenance — expense for renting and maintaining computers, copiers, postage meters, other office equipment, and other equipment (except for telephone, truck, and automobile expenses)

Line 10 — Printing And Publications — expense for producing printed materials, purchasing books and publications, and buying subscriptions to publications  (this line would include textbooks)
Line 11, 12 — Travel / Conferences And Meetings — expense for travel, including transportation, meals and lodging, and per diem payments (including gas and oil, repairs, licenses and permits, and leasing costs for vehicles) and for conducting or attending meetings, conferences, and conventions (including facility rental, speakers' fees and expenses, printed materials, and registration fees [Expenses claimed cannot exceed those allowed by State of Tennessee Travel Regulations.]

Line 14 — Insurance — expense for liability insurance, property and vehicle insurance, fidelity bonds, and other insurance except include employee-related insurance 

Line 18 — Other Non-personnel Expenses — allowable expense for advertising, bad debts, contingency provisions, fines and penalties, independent research and development, recruiting, taxes, membership dues in associations and professional societies other fees for licenses, permits, registrations, etc. (NOTE:  DO NOT include any expense that should be detailed in other line-items) 
Line 20 — Reimbursable Capital Purchases — expense for purchases of fixed assets (including land, equipment, buildings, leasehold improvements, and other fixed assets)  Example:  computer hardware, furniture, laboratory equipment

Line 22 — Indirect Cost (a.k.a., Administrative Expenses) — expense distribution made in accordance with an allocation plan approved by the cognizant state agency (maximum 8%)
APPENDIX C
ALLOWABLE EXPENDITURES
Charter Schools Program (CSP) funds should be targeted toward impacting children in the classroom for activities such as carrying out instructional and curriculum development, required professional development, and instructional materials and equipment.  They are for the planning, program design, and initial implementation of a charter school.  Given this, certain expenditures are allowable in the planning phase, but not in the implementation phase. Expenses under the program must be allowable, allocable, and reasonable. The Charter Schools Program is a non-construction grant, and use of the funds for any construction related activities is quite limited, as is outlined below.  Ongoing operational costs of a charter school are not intended to be paid for through the CSP grant, but rather should be met through State and Local funds.  

Below is a sample, though not exhaustive list of expenditures and whether or not they are allowable under either phase of the Charter Schools Program. Special items not listed here may be considered on a case-by-case basis.
	Expense
	Planning 
(Year 1-

Before the School Opens)
	Implementation

(Year 1  or 2)
	Comments*

	Advertising, Marketing, Public Relations (Informational and student recruitment brochures, etc.)
	Yes
	Yes
	

	Computers/Wiring for Computers
	Yes
	Yes
	

	Construction/Building Modification
	Yes* Limited
	No, not unless request filed & approved
	CSP funds may be used for:

· Installation of sprinklers & fire alarms

· Wiring/networking computer labs

· ADA compliance modifications such as ramps & bathroom fixtures

	Equipment Rental & Maintenance
	Yes*
	Yes*
	Long term rental contracts that go beyond the term of this grant should be avoided, as they become ongoing and unallowable.  A maximum 12-18 month contract is advised if grant funds will be used for things such as a photocopier.

	Food Service 
	No
	No
	Not allowable, allocable, and reasonable for the CSP.

	Grounds or Janitorial Equipment Purchases (industrial carpet cleaner, lawn mower, weed eater)
	Yes
	Yes
	

	Indirect Costs
	No
	No
	Instead of claiming indirect costs, expenses should be allocated using available budget lines.

	Insurance (Liability coverage for the Board, property, comprehensive, boiler & machinery, crime, commercial, employee benefits liability, umbrella, general liability, building replacement, transportation, business income, etc.)
	No
	No
	Not allowable, allocable, and reasonable for the CSP.

	Lease Payments, Expenses for Use of Office Space or Facilities, Rent
	Yes*
	No
	May be used to support an initial period (the first 2-3 months of the 1st yr.) before State & Local funds are available.  Typically this is the first 2-3 mos. before the doors open to assist in facility planning.

	Mortgage Interest
	No
	No
	Not allowable, allocable, and reasonable for the CSP.

	Payroll Services
	Yes
	Yes, Year 1 only
	Not allowable, allocable, and reasonable for the CSP; Becomes an ongoing operational cost

	Phone, Fax, Postage, & Shipping
	Yes
	Yes
	

	Real Estate Taxes
	No
	No
	Not allowable, allocable, and reasonable for the CSP.

	Salaries & Benefits
	Yes* on limited basis
	No
	Salaries are an ongoing operational cost & should be met from State & Local Funds.  Some subgrant funds may be used to temporarily pay for salaries before the school is up & running to help with the planning & program design of the school before State & Local funds are available.  Salaries & benefits may be temporarily paid for 2-3 mos. prior to the school opening, as long as the activities the staff are engaged in are the planning & initial implementation of the school, curriculum development, and/or professional development of the staff.  Typically, this includes salaries/benefits of the principal and/or lead teacher.  Once the school starts receiving State & Local funds to pay for salaries, CSP funds should not be used to cover these costs.  Custodial salaries may not be paid out of CSP funds.

	Supplies (housekeeping, office, instructional/classroom)
	Yes
	Yes
	

	Utilities
	Yes*
	No
	Allowable during 2-3 mos. prior to opening before State & Local funds become available, but does not include utility deposits.
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