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Checkpoints for Planning Performance Based Compensation
1. Effective communication plan to inform educators and school communities about compensation reform.

a. Professional development about the benefits and challenges of strategic compensation

b. PD : steps moving from design to implementation

c. PD : how to evaluate and revise compensation system over time

d. Engage school community leaders in discussion around education compensation reform and different compensation plans

2. Involvement in the planning process from a broad representation of stakeholders

3. Discussion of  using new teacher/principal evaluation in performance-based compensation system
4. Analysis of data management system’s capacity; training on using student and school performance data
5. Discussion of structuring bonus award payments sufficient size to incentivize  change

6. Discussion of rewarding individual and group performance, e.g., individual, team (department/grade level), and school performance

7. Discussion of financial sustainability, including potential strategies for sustaining a performance-based system

8. Discussion of how to evaluate new compensations system

a. Ongoing feedback for continuous improvement

b. Results indicating effect of  program on student achievement and educator effectiveness

