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PART Il: LEA APPLICATION
Title 1 School Improvement Funds
School Improvement Grant Application
May 1, 2010-— September 30, 2013

SCHOOL YEAR 2010-2013

Name of School District:

Address: City, State and Zip Code:
Area Code/Telephone Number: Area Code/Fax Number:
District Grant Contact Person Title:

Address: City, State and Zip Code:
Telephone No.: Fax No.: E-Mail:

A. ASSURANCES: An LEA must include the following assurances in its

application for a School Improvement Grant.
The LEA must assure that it will—

1) Use its School Improvement Grant to implement fully and effectively an
intervention in each Tier | and Tier 11 school that the LEA commits to serve
consistent with the final requirements;

2) Modify its practices and policies as necessary to enable its schools to implement
the interventions fully and effectively;

3) Establish annual goals for student achievement on the SDE’s assessments in both
reading/language arts and mathematics and measure progress on the leading
indicators in section I11 of the final requirements in order to monitor each Tier |
and Tier Il school that it serves with school improvement funds, and establish
goals (approved by the SDE) to hold accountable its Tier I11 schools that receive
school improvement funds;

4) If it implements a restart model in a Tier | or Tier Il school, include in its contract
or agreement terms and provisions to hold the charter operator, charter
management organization, or education management organization accountable for
complying with the final requirements;

5) Report to the SDE the school-level data required under section I11 of the final
requirements;

6) The requirement that School Improvement Funds will be used only to supplement
and not supplant; federal, state, and local funds a school or school district would
otherwise receive;

7) The lower-tier certification covering lobbying and debarment/suspension under 34
CFR Parts 82 and 85;

8) Participation in evaluation studies conducted by the U.S. Department of
Education, the Tennessee Department of Education, and the local school district;

9) Completing and submitting an end of the year written report to the Tennessee
Department of Education documenting the use of these funds and the impact it has
on school improvement.
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10) ARRA funds (Title I-A)

A. Comply with all applicable laws and regulations including any directives
or requirements from the Tennessee Recovery Act Management (TRAM)
Office;

B. Submit reporting requirements as specified by federal and state laws,
regulations and/or policies;

C. Track all ARRA funds and expenditures in separate budget accounts and
categories as required.

Print Name of Director of Schools Signature of Director of Date
(or designee): Schools (or designee):
Print Name of Board Chair: Signature of Board Chair Date

Signatures of the NCLB Field Service Consultant and the local Title I director indicate the
proposed plan verifies that the application addresses the designated purposes for the use of these
School Improvement funds.

The School Improvement funds are appropriately allocated. The proposal is in substantially
approvable form. The application will be forwarded to the Office of Federal Programs in
Nashville for final approval.

Name of School District:

Title I Director’s Name: Title I Director’s Signature: Date
NCLB Field Service NCLB Field Service Consultant’s Date
Consultant’s Name: Signature:
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Review and Initial Approval Signature Page

If multiple schools are applying, complete the table below for each school with the signatures of
the assigned Exemplary Educator, AGE, or STAT. The signature indicates awareness, not
agreement with the application. (Copy and paste as many signature tables as necessary.)

School Name:

Exemplary Educator/AGE Exemplary Educator/AGE Date
Name: Signature:

STAT Name: STAT’s Signature: Date
School Name:

Exemplary Educator/AGE Exemplary Educator/AGE Date
Name: Signature:

STAT Name: STAT’s Signature: Date
School Name:

Exemplary Educator/AGE Exemplary Educator/AGE Date
Name: Signature:

STAT Name: STAT’s Signature: Date
School Name:

Exemplary Educator/AGE Exemplary Educator/AGE Date
Name: Signature:

STAT Name: STAT’s Signature: Date




Tennessee SIG Timeline

Event

Dates

Informational Webinar for state staff and LEAS

November 2009

Preparatory Webinars for state staff and LEAs

February 8,12, 16, 2010

State Department of Education (SDE) issues Request for
Information (RFI) for Providers for School Support
Services for Tier 11 Schools in corrective action or
restructuring 1

March 2010

Posting of draft application to SDE/Federal Program
website

March 15, 2010

Technical assistance meeting

April 27, 2010

Applications due to the SDE

June 2, 2010

Grants reviewed and evaluated

June 7-18, 2010

Grant award notification letters sent to LEAS

June 21-July 1, 2010

Grant awards posted to state website

July 1, 2010

Implementation Year I

School Year 2010-11

Milestone Visits

Sept 2010, Nov 2010
Mar 2011, May 2011

Evaluation of Year 1 for Year 2 funding by SDE

May-June 2011(dependent on
student achievement data and
SIG indicators)

LEA submission of updated budget/grant for Year 2/3

July 2011

New 2011-12 Tier 1, 2, 3 schools identified and
beginning of new grant cycle (while continuing with prior
grant cycle). A school may only be in one grant cycle.

Aug 2011, May 2012

Implementation Year 2

School Year 2011-12

Milestone Visits

Sept 2011, Nov 2011
Mar 2012, May 2012

Evaluation of Year 2 for Year 3 funding by SDE

May-June 2012(dependent on
student achievement data and
SIG indicators)

LEA submission of updated budget/grant for Year 3 July 2012
New 2011-12 Tier 1, 2, 3 schools identified and
beginning of new grant cycle (while continuing with prior | Aug 2012

grant cycle). A school may only be in one grant cycle.

Implementation Year 3

School Year 2012-13

Milestone Visits

Sept 2012, Nov 2012
Mar 2013, May 2013

Grant evaluation reporting

July 2013

Page L-3




I. General Information
A. Overview

Tennessee has a comprehensive statewide system of support for public schools and local
educational agencies (LEAS) in the state. The system differentiates support to schools and
districts based on their need as determined by the results of annual adequate yearly progress
determinations. This grant application addresses how LEAs with the lowest achieving schools and
the greatest capacity can use the funds to raise the achievement of their students to enable the
school to make adequate yearly progress and exit improvement status.

Section 1003(g) of Title I of the Elementary and Secondary Act (ESEA), also known as the
School Improvement Grant (SIG) Fund, authorizes funds to help LEAs address the needs of
schools in improvement, corrective action, and restructuring in order to improve student
achievement. In conjunction with basic grant allocations and school improvement funds reserved
under section 1003(a), Section 1003(g), School Improvement Funds are to be used to leverage
change and improve technical assistance under sections 1116 and 1117 of Title I, Part A, through
LEAs targeting activities toward measurable outcomes as described in this document.

Under the final requirements, as amended through the interim final requirements published in the
Federal Regqister in January 2010, school improvement ‘g’ funds are to be focused on the State’s
“Tier I”, “Tier 11", and “Tier 111" schools. Tier I and Tier Il compose those called persistently
lowest-achieving schools.

Additional available resources are listed on the school improvement page of the federal programs
website.

Tier 1 and 2

Tennessee State Board of Education (SBE) Identification of Persistently Lowest-Achieving
Schools submitted to USED is as follows:

Two “tiers” of low achieving schools compose the persistently lowest-achieving
schools.

e Tier 1 - Any Title I high priority school (a Title I school in improvement,
corrective action, or restructuring as defined in ESEA) that is either in the lowest
five percent of all Title I high priority schools in the ALL subgroup for math and
reading/language arts combined achievement or is a Title | secondary school
(defined as a high school in TN) with a graduation rate of less than 60% (for two
out of the last three years). In Tennessee, there are 10 identified Tier 1 schools in
2009-2010.

e Tier 2 - Any Title | secondary school eligible but not “served” by Title I that is in
the lowest five percent of these schools in the ALL subgroup for math and
reading/language arts combined achievement or has a graduation rate of less than
60% (for two out of the last three years). In Tennessee, there are five identified
Tier 2 schools for 2009-2010.
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The State of Tennessee has the following process for identifying the persistently
lowest-achieving schools, referred to as Tier 1 and Tier 2 schools.

The lowest-achieving five percent is calculated by the numerical rank within each
pool of schools (Title I high priority schools and Title I eligible but not served high
schools). The numerical rank is determined based upon the following series of
calculations:

1) The current year math score for all students is ranked;

2) The current year reading/language arts score for all students is ranked,;

3) The math and reading/language arts ranks are summed for current year rank;

4) Two prior years are ranked using the same method,;

5) Two prior year ranks are averaged for prior years rank;

6) Current year rank and prior years rank are summed to create the combined rank;
7) If a school has failed adequate yearly progress (AYP) 6 years or more, the
combined rank was multiplied times 6 (lack of progress factor) for the final rank.

Notes:

High priority schools are defined as schools with an improvement status or those in
improvement, corrective action, or any form of restructuring as specified in ESEA.
Elementary and secondary schools are weighted equally.

Schools with N count less than 10 for AYP determinations that are not in
improvement, corrective action, or restructuring have been removed from the
school list and are not included in the rankings.

PK-2 schools with no AYP status from a receiving school have been removed from
the school list and are not included in the ranking.

For schools serving both grade spans, high school achievement data is used.
Secondary schools are defined as high schools.

In the Tier | and Tier 1l schools an LEA chooses to serve, the LEA must implement one of four
school intervention models: turnaround model, restart model, school closure, or transformation
model

Tier 3

In addition, Tier 3 schools are any Title | high priority school (a Title I school in improvement,
corrective action, or restructuring as defined in ESEA) that is not Tier 1; therefore, did not rank in
the lowest 5% of all Title I high priority schools in the ALL subgroup for math and
reading/language arts achievement nor is a high priority high school with a graduation rate of less
than 60%.

Tier 3 newly eligible schools only include Title I secondary (TN high schools) who successfully
participated in high school SIG redesign funds in 2008-09 and did not make AYP for two years
(2007-08 and 2006-07).
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B. Funding Priority and Schools to be Served

The goal of School Improvement *g” funds is to target persistently lowest-achieving schools to
implement robust and comprehensive reforms to transform school culture dramatically and
increase student outcomes.

The SDE has posted a listing of all Tier I, 11, and 111 schools on the Federal Program Website:
http://tennessee.gov/education/fedprog/index.shtml . The required National Center for Education
Statistics (NCES) identification number is on the posted list. The LEA must complete a chart for
schools that it commits to serve, a chart for state achievement school district, a chart for renewal
schools intervention, and another chart for schools it will not serve. A description of the allowable
intervention models for Tier | and Tier 1l are located in the final requirements. Renewal
interventions for Tier 111 schools that are in correction action or restructuring 1 status will be
posted on the state website.

LEAs should refer to the chart below which describes Tiers that must be served to receive SIG
funds. In addition, the SDE funding priorities listed under the Funding section of this grant
application should be reviewed by the LEA.

If an LEA has one or more.. .. In order to get SIG funds, the LEA must
commit to serve . ..

Tier I, Tier I, and Tier I11 schools Each Tier I school it has capacity to serve; at a
minimum, at least one Tier | school OR at least
one Tier Il school

Tier I and Tier 11 schools, but no Each Tier I school it has capacity to serve; at a
Tier I11 schools minimum, at least one Tier | school OR at least
one Tier I school*

Tier I and 111 schools, but no Tier Each Tier I school it has capacity to serve; at a
Il schools minimum, at least one Tier I school

Tier 1l and Tier 111 schools, but no The LEA has the option to commit to serve as
Tier | schools many Tier Il and Tier 111 schools as it wishes
Tier | schools only Each Tier I school it has capacity to serve
Tier 11 schools only The LEA has the option to commit to serve as

many Tier Il schools as it wishes

Tier 111 schools only The LEA has the option to commit to serve as
many Tier 111 schools as it wishes
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C. Funding

Each LEA will be given a score that represents the applicant’s demonstration of need for the
funds and its commitment to meet the goals for improvement. Successful LEA applicants are
awarded a minimum of $50,000 and up to $2,000,000 annually per school for the term of the
grant. Grant awards will be determined based upon the complexity of the intervention model,
size of the school, and costs typically associated with the intervention model. Funds are
prioritized by:

e Tier I and Tier Il schools,

e Tier Il that are eligible for the ASD,

e Tier Il schools that are renewal schools (schools in corrective action or restructuring |
status),

e Tier I1I high schools currently implementing High School ReDesign,

e Tier I11 high schools not currently implementing High School ReDesign,

e Tier Il middle schools, and

e Tier Ill elementary schools.

Grants are renewable for the two subsequent years, contingent upon progress in implementing
and meeting the student achievement goals established by the LEA and approved by the SDE.
Each LEA/school will be required to submit an update to its grant, including budget and
program information, in order to receive the grant renewal.

D. Timelines and Milestones

LEAs awarded discretionary Sl grants that continue to meet the program and student
achievement requirements may be funded for two additional years, pending federal SI funding
and a successful year one project. Examples of how the SDE will monitor year one progress
include:

1) Documentation of how the LEA TCSPP and the school(s) improvement plans were
amended to incorporate the activities, timelines, and milestones for implementation of
the intervention model or evidence-based school improvement strategies identified in
the application.

2) Appropriate use of SIG funds to implement research-and evidence-based school
improvement strategies identified in the LEA application for each school for which Sl
funds were provided.

3) Implementation of the strategies according to the timeline provided in the LEA and
school level descriptive information.

4) Increased achievement in the ALL or subgroup category where the school did not
meet the LEA or SDE benchmarks
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E. Reporting and Evaluation Requirements

Applicants awarded Sl grant funds must satisfy periodic reporting and accountability
requirements throughout the term of the grant. These requirements address (a) fiscal
accountability, (b) program accountability, (c) fiscal and program reporting, (d) site visits, and
(e) internal evaluation.

1.

Fiscal Accountability
Each identified school and LEA receiving Sl grant funds is responsible for carrying out
its school improvement responsibilities under section 1116(b) and (c), respectively.

Program Accountability

Each LEA and school receiving a Sl grant is responsible for carrying out its school
improvement responsibilities in accordance with its approved grant application and
action plan.

Fiscal and Program Reporting Requirements

Sl grantees must submit at least quarterly expenditure reports and implementation
progress reports to the SDE. The LEA is responsible for ensuring that reports are
accurate, complete, and submitted on time. Each district must agree to respond to data
requests from SDE and USED including EAFACTS data.

Site Visits by SDE Representatives

LEAs and their schools must agree to site visits which will validate information
provided in expenditure and progress reports and gather more detailed information on
implementation efforts and challenges.

Internal Evaluation

LEAs and schools funded under the SI grant program will create and use data systems
that include formative and summative assessments to provide staff, students, and
parents, and community/business partners continuous feedback, to identify program
processing and practices that are resulting in improved teaching and learning and to
identify and make adjustments where needed. A report must be sent to the state
annually to include leadership team and milestone meeting notes.

F. Application, Application Review and Grant Award Process

1) Application Submission

a. There is no word count limit in the text boxes.

b. The LEA must submit the School portion for each school they intend to serve.

c. The LEA must submit the SIG application electronically to Rita.Fentress@tn.gov

d. A paper copy of ONLY the first two pages of the application must be submitted
with original signatures. The LEA should keep a copy of the signed application.
These two pages must be sent in to Rita Fentress at the address listed below:

Rita Fentress

TN State Department of Education, Office of Federal Programs
5" floor — Andrew Johnson Tower

710 James Robertson Pkwy

Nashville, TN 37243-0379

e. The SDE will make a paper copy of the entire application from the LEA electronic
file.
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2) Criteria and Scoring System

The SDE will organize and coordinate the SI grant application readers and scoring.
Application readers will rate each application on its own merits. Readers will rate the
applications according to how well an application reflects rubric expectations. The
scoring rubric is located in Appendix B.

3) Determination of Award Amounts
The SDE reserves the right to fund applications at a lesser amount if the grant application
does not fully justify the budget expenditures.

4) Award Notification
Successful applicants will be notified within 60 days of the application closing date.
Information will also be posted on the SDE Federal Programs website.
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I1. SIG Schools

A. SCHOOLS TO BE SERVED: An LEA must include the following information with

respect to the schools it will serve with a School Improvement Grant.
An LEA must identify each Tier I, Tier Il, and Tier 111 school the LEA commits to serve and identify
the model that the LEA will use in each Tier | and Tier 11 school.

SCHOOL NCES TIER TIER TIER INTERVENTION (TIER I AND Il ONLY)
NAME ID # I 1 i

turnaround restart closure transformation

Note: An LEA that has nine or more Tier | and Tier Il
schools may not implement the transformation model in
more than 50 percent of those schools.

B. TIERI1OR 111 SCHOOLS ELIGIBLE TO BE IN THE STATE ACHIEVEMENT

SCHOOL DISTRICT (ASD):

An LEA must identify Tier I or I11 schools eligible to be in the ASD and mark if it will be requesting
an exemption from the ASD.
SCHOOL NCESID# TIERI TIER 111 ASD EXEMPTION
REQUEST

NAME

Page L-10



C. TIER Il SCHOOLS TO BE SERVED: An LEA must include the following information

with respect to the Tier 111 schools it will serve with a School Improvement Grant.

An LEA must identify Tier 111 schools the LEA commits to serve and identify the state model that the
LEA will use in Tier 111 schools that are renewal schools by Tennessee’s definition, which are schools
in corrective action or restructuring | status.
SCHOOL NCES ID RENEWAL SCHOOLS INTERVENTION
#

NAME TBD TBD TBD TBD

D. SCHOOLS THAT THE LEA WILL NOT SERVE: ‘

An LEA must identify each Tier I, Tier II, and Tier 111 school the LEA will not serve.
SCHOOL NCES TIER 11 TIER 111
ID #

NAME
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I11. LEA Annual Student Achievement Goals

The district must list the annual goals for student achievement on the SDE’s assessments in
both reading/language arts and mathematics AND applicable graduation or attendance
rate (whichever is applicable) that it has established in order to monitor its Tier I, Tier 1l and
Tier 111 schools that receive school improvement funds. This list should be part of the LEA’s
TCSPP. Please attach the Component 5 and any other applicable section of your updated
TCSPP. Indicate in the box how many pages are attached. |:|
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IV. LEA Descriptive Information

DESCRIPTIVE INFORMATION: An LEA must include the following

information in its application for a School Improvement Grant.

1) If the LEA is not applying to serve each Tier I school, the LEA must explain why it
lacks capacity to serve each Tier I school. Must match the table labeled ‘Schools That
The LEA WILL NOT Serve’ in section E:

2) The LEA must describe actions it has taken, or will take, to—

a)

b)

c)

d)

€)

f)

Design and implement interventions consistent with the final requirements;

Recruit, screen, and select external providers, if applicable, to ensure their quality;

Align other resources with interventions and update and attach TCSPP

Component 5. Provide a budget narrative describing how the resources, as indicated
below will support intervention activities.

e Describe federal resources to support the interventions/activities.

e Describe state and local resources to support the interventions/activities.

e Describe community or other resources to support the intervention/activities.

Modify its practices or policies, if necessary, to enable its schools to implement the

interventions fully and effectively. The LEA will provide:

e Name of School Improvement Grant Coordinator or other person who will
address policy and procedural barriers throughout the implementation of the
grant. (This responsibility will be included in the roles of the SIG
Coordinator p. L-14.);

Date of review and status of LEA board policy;

Date of review and status of LEA practices or procedures;

Date of review and status of handbooks of schools receiving SIG funds;

The LEA shall describe topic(s) requiring modification and current progress of
these modifications.

Describe actions the LEA will take or has taken to demonstrate how the reform

changes will be sustained after the funding period ends.

e |dentify resources, including but not limited to federal, state, and local education
funding.

o Describe the level and amount of technical assistance and professional
development to schools and staff in each year of the grant funding.

o Detail any Board-adopted policies and practices pertinent to recruiting and
retaining effective teachers and leaders in persistently lowest-achieving
schools.

Other LEA level activities designed to support implementation that might be
mentioned in the school budget.

Page L-13



3) Timeline and Milestones. The LEA must include a timeline with quarterly milestones
delineating the steps it will take to implement the selected intervention in each Tier | and
Tier 11 schools identified in the LEA’s application.

4) Consultation with Stakeholders. As appropriate, the LEA must consult with relevant
stakeholders regarding the LEA’s application and implementation of school
improvement models in its Tier | and Tier Il schools. List your stakeholders and
consultation dates as appropriate.

5) Internal Evaluation. LEAs and schools funded under the SI grant program will create
and use data systems that include formative and summative assessments to provide staff,
students and parents, and community/business partners continuous feedback, to identify
program processing and practices that are resulting in improved teaching and learning
and to identify and make adjustments where needed. A report must be sent to the state
annually to include leadership team and milestone meeting notes. Please briefly describe
your process to create internal evaluations of your Sl grant.

V. LEA Capacity

LEA CAPACITY

A. General Capacity. The LEA is required to indicate its capacity to serve schools. The SDE
will look at such areas as number of Tier I and Tier Il schools, access/proximity to higher
performing schools (closure model); recruiting ability for principals, especially for rural areas
(turnaround and transformation models); EMO/CMO availability and capacity (restart model);
relationship with teachers union; school board commitment; timeline, etc., in reviewing the
LEA's capacity.

If the SDE determines that the LEA has more capacity than the LEA demonstrates, the SDE will
require that the LEA fulfill the requirements or release that portion of the grant funds.

Please describe your capacity to utilize school improvement funds.

[ ]

B. LEA SIG Leadership. The LEA that accepts Title I 1003 (g) school improvement funds
agrees to establish a district support team to oversee the implementation of the selected models
in Tier I and Tier 11 schools as well as the strategies that the LEA will implement in Tier I11
schools. Moreover, the LEA commits to assign or hire a School Improvement Grant (SIG)
Coordinator. This position can be funded with SIG funds. This coordinator will lead the district
support team and facilitate the implementation of the grant at the school sites. The team will
support, monitor, and assess the progress for the identified schools. One member must be the
Federal Programs Director. Complete the table on next page.
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Name of SIG Coordinator: (if not hired or assigned, insert TBD in box)
SIG Coordinator ‘s E-Mail address:

District Support Team

Estimate of the time

Tier .
. each member will
Assignment devote to supportin
Members Title Responsibility e.g. Tier | Tier Il . PP &
. Tier L, 1l, and 1l
or Tier Il
schools schools
(Hours/Month)
Leader:
a. How often will the LEA 1003(g) district support team meet?
b. How often will they report on their work and the work on Tier |, II, and Il schools to the
superintendent?
C. How often will they report on their work and the work on Tier |, II, and Il schools to the
Board of Education?
d. Has the LEA 1003(g) district support team met prior to the submission of the grant

application to review the individual school descriptions and to discuss how it will coordinate
and manage the support, monitoring and assessment outlined in those plans?

|:| Yes |:| No

If no, briefly describe the plans for the district support team to begin work on the Tier |, Il,
and Il schools.

C. School-level Leadership. For Tier I and Tier Il schools, the LEA must submit resumes for
school principals utilizing the turnaround or transformation model and describe search process
used to attract an effective leader who can enact significant reform.

Attributes of the principal should include:

good communication skills with community leaders, parents, teachers, and students;
thorough knowledge of rigorous curriculum standards; instructional leadership;
data driven decision making skills;

experience in turning around a school;

committed to high student achievement;

skill to recruit and retain effective teachers and staff; etc.

The effective practices and indicators for principals:

The Principal takes time early in the process to gain a thorough understanding of the
school’s operations and develop a plan of action;

The Principal relentlessly pursues significantly improved results in student learning and
related goals;

The Principal engages, motivates, and enlists the contribution of people inside the school
and in the community to achieve school goals; and

The Principal creates metrics to measure, report, and constructively review progress on
all aspects of the school’s operations and its results (student learning).?

Describe your search process for effective leaders] |
Number of principal resumes attached: |

’Indicators of Effective Practice (Rapid Improvement Leader) Center on Innovation & Improvement

http://www.centerii.org/handbook/Resources/Appendix Indicators Rapid.pdf
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D. External Providers

If external providers are to be funded as collaborative partners, describe how the LEA will
recruit, screen and select external providers to ensure their quality.[ |

Please attach your district protocol for evaluating external providers. This protocol should
contain an analysis of the connection between the external provider’s
experience/expertise and the district and schools needs.

Complete form in Appendix J about external providers, if applicable, and attach to your
application

Please check appropriate box if Appendix J is attached. [ | Yes [ ] No

E. Professional Development

Ongoing professional development, including job-embedded training designed to build
capacity and support staff, is an integral part of successful school reform. While no
specific amount of SIG funds are required for professional development, plans for
professional development to be provided through SIG must be included in TSIPP
Component 4 (goals, actions steps, and implementation plans). This includes literacy
training for the staff unless the school demonstrates proficiency in this area.

Who in the LEA will ensure implementation of professional development plans with

SIG funds? [ |
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V1. Budget
BUDGET: An LEA must include a budget that indicates the amount of school
improvement funds the LEA will use each year in each Tier I, Tier 11, and Tier 111 school

it commits to serve. The amount budgeted must not exceed $2 million per year multiplied
by the number of Tier I, Tier Il, and Tier 111 schools the LEA commits to serve.

The LEA must provide a budget that indicates the amount of school improvement funds the
LEA will use each year to—

Implement the selected model in each Tier I and Tier 11 school it commits to serve;
Conduct LEA-level activities designed to support implementation of the selected school
intervention models in the LEA’s Tier | and Tier Il schools; and

Support school improvement activities, at the school or LEA level, for each Tier Il
school identified in the LEA’s application.

Three-year budgets (SY 10-11, SY11-12, and SY12-13) are required for all Tier I, Tier
I1 and Tier 111 schools. The budget must be of sufficient size and scope to implement
the intervention model or intervention selected for each Tier I, Il and I11 school the LEA
commits to serve.

Any LEA-level activities to support implementation of a school's intervention model or
strategies that are funded by the grant must be reflected in the district portion of the
grant budget.

School improvement budget spreadsheets (Excel format) and justifications must be completed
for the LEA and each school requesting funds (See Appendix K (a separate document)). Both
tabs are necessary for the application. The budget must be detailed using the SDE’s budget
codes and include a budget narrative fully explaining each budget line item.

First Tab of Excel Spreadsheet: Budget Spreadsheet
Revenue section for grants for Title 1 1003 ()

Line 1: Insert submission date.

Line 4: Insert LEA name

Line 5: Insert LEA number (three digit number)

Beginning in column I (for Title 1 1003 (g) recipients) on line 7: Click in the cell
containing the text “(School Name)” and enter the name of one funded school receiving
funds from the Title 1 1003 (g) SI grant. Press the “Enter” key to display the name of
the school in all other appropriate cells.

Beginning in Column E on line 9 (FY10 LEA/School Status): Click in the cell and
select the high priority status of the LEA from the drop-down list displayed. Click in
Column 1, line 9 and select the status for each funded school from the drop-down list.
Beginning in Column I on line 10 (FY 2010 SI Grant Award/Allocation): Insert each
funded school’s budget for the year. (e.g. If your budget is $350,000, enter “350000”
and the spreadsheet will format your entry appropriately.) Repeat on line 10 in both
columns J and K to display the entire three-year budget for the school.

Enter the district portion of each school’s total award in columns E, F and G, if
applicable. The spreadsheet is formatted to total the budget amount entered in columns
E through K and will enter the combined total on line 10 in Column D. The amount
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displayed in Column D, line 10 cannot exceed the total school award for the three-
year grant period.
e InColumn I, line 11, select the Intervention Model to be used by the displayed school.

Appropriations section

The first two columns are “frozen’” so you can scroll over to the appropriate column
for each year’s budget and have the descriptions right next to the cells where you enter
the budgeted amounts.

e Lines 18-176: Insert proposed appropriations for the district and the funded school.
(e.g. district-wide are expenses such as teachers who provide district-wide services)
Each category’s sub-total will automatically calculate.

e Line 13, Check cell: Look to see that the budget minus expenditures equals zero.

Second Tab of Excel Spreadsheet: Budget Justification Sheet

e Online 1, the LEA name and LEA number will auto fill from the spreadsheet, so no
entry is needed. The cells are locked.

e Complete the Justification cells for those items by year.

e Beginning on line 9, enter one account number/line item number per section/line for
each budgeted item on tab 1. (e.g. 71100/722 ) Press “Tab” to go to the next
column.,

e Enter the line item description matching that line item number in the first column.
(e.g. IF you entered 71100/722 in the first column, the description typed in the
second column would be “Regular Instructional Equipment”.) Press “Tab” to go to
the Justification columns.

e For each year that district-wide and funded school expenses included line item
71100/722, enter a detailed justification for that expense. (If the justification is the
same for multiple years, type the justification in the first applicable column and then
“copy and paste” the information in the other applicable columns.)

e Once the description has been entered, press “Alt-Enter” two times and enter the
total cost for the line item being funded by the district or school funds.

e Press the “Tab” key to go to the next column.

e Continue for each line item budgeted with these grants.
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VII. School Level Descriptive Information

An LEA must submit this section for each individual school. A separate template is
included with the application package so the LEA can create a separate electronic file for
each school served. Label each electronic file with the LEA name and School name.

A. DESCRIPTIVE INFORMATION: An LEA must include the following information for

each school in its application for a School Improvement Grant.

Name of School:
Principal Name for SY10-11:
(mark TBD if unknown at this time)

Tier: 1] 1[] ]

(Please check appropriate tier)

Needs of School: All and disaggregated Student Achievement Data (Insert most recent TSIP
data, not AYP data, for math, reading/language arts, graduation or attendance rate by all students
and subgroups)(copy and paste data into the box):|:|

School Achievement and Goals for other Indicators: Attach an electronic copy of your TSIP
Action Plan (Component 4) to your application.

Professional Development: Ongoing professional development, including job-embedded
training designed to build capacity and support staff, is an integral part of successful school
reform. While no specific amount of SIG funds are required for professional development, plans
for professional development to be provided through SIG must be included in TSIPP Component
4 (goals, actions steps, and implementation plans). This includes literacy training for the staff
unless the school demonstrates proficiency in this area.

Provide your school’s PD plan including topics and projected dates. |:|For aTier I and
Tier 11 school only: State the intervention model from the SIG final requirements and answer
the questions in Appendix F applicable to the selected model. Provide your rational for the
selection of the model. These questions address requirements under the law and were taken from
the Handbook on Effective Implementation of School Improvement Grants. Model|[ |
Answers: 1.

11
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Rationale:

For Renewal Schools (Corrective Action and Restructuring 1) ONLY
List the intervention and describe rationale for choosing the state intervention(on the state’s
website):

Intervention:| |
Rationale:[ |

For Tier 111 Focus Schools (School Improvement 1 and School Improvement 2) ONLY:
List the intervention activities the school will implement.

[ ]

For a Tier I, Tier 1l or Tier 111 school: Describe your implementation plan including quarterly
milestone goals for each year and three-year timeline.

[ ]

ARRA Fraud Notice

Recipients of awarded funds made available under the Recovery Act shall promptly refer to an
appropriate inspector general any credible evidence that a principal, employee, agent,
contractor, sub-grantee, subcontractor, or other person has submitted a false claim under the
False Claims Act or has committed a criminal or civil violation of laws pertaining to fraud,
conflict of interest, bribery, gratuity, or similar misconduct involving those funds.
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