Tennessee Department of Education

FAMILY AND COMMUNITY ENGAGEMENT
STRATEGIES and BEST PRACTICES  
Family and Community Engagement strategies have been implemented throughout the schools in Tennessee. Parents and communities in all phases of daily school operations includes, but is not limited to, school information, academic achievement, participation, leadership, parenting classes and information, and collaboration. 
School Information Strategies 

· Inform parents and the community about events, announcements, meetings, school orientation, reading night, technology night, Donuts for Dads, Muffins for Mom, Field Day, Bingo for Books, parent-teacher meetings, community collaboration, graduation, and volunteer opportunities.
· Utilize communication resources such as:  email, website, two way  interactive voice telecommunications system, electronic language translation technology, student management software, classroom telephone, answering machine, fax machine, translators, Braille, large print, easy to understand materials, suggestion box, newspaper, newsletters, brochures, mail outs, and marquee in a timely manner.
· Design areas for parent corners, parent lounges, and Family Resource Centers.
Academic Achievement Strategies 

· Provide parents and the community information on the learning standards, assessments, frequent reports of the child’s progress, school performance, school programs, curricula, reading and math tips, homework tips, learning tips, how to monitor a child’s progress, how to work with educators to improve the achievement of their children, child’s placement in particular groups or classes and why, School District Parent Involvement Plan, Title I School-Parent Involvement Plan, and Title I School-Parent Compact.

· Connect parents and educators vocabulary so that academic, attendance, and behavioral procedures; and school-home interests are understood.
Parent and Community Participation Strategies 

· Include parent and community volunteers in the classroom, for cafeteria and bus duty, as reading and math mentors, in sports events, as hall monitors, to create costumes for school plays, as language translators, and for fundraisers.
· Allow parents in the classroom to participate and observe.

· Enlist parents and community to mentor parents for English Language Learners, special needs, new families, skill acquisition, and transitions to schools and programs.
· Promote parent and community recognition:  parent of the month, community hall of fame, grandparent week, volunteer awards, celebrate customs and traditions, parent parking, and welcome signs. 
Parent and Community Leadership Strategies

· Add parents to advisory committees and school programs.
· Involve parents and the community with the Parent Teacher Organization (PTO).
· Incorporate parents, educators, and the community to identify needs through surveys.
· Engage parents, educators, and the community to plan and revise school programs and plans including the School Improvement Plan and Parent Involvement Plan.
· Design school strategies with parents and educators for academic, attendance, and behaviors.
Parent and Community Training Strategies
· Address parent needs with classes, workshops, materials, and information on parenting, child development, language classes and school procedures for English language learners, cultures and customs, GED classes, special needs, technology, post secondary education resources, and identified topics for all grade levels.
· Implement parents, educators, and the community training concerning the importance of building family and community involvement and outreach. 

Community Collaboration Strategies
· Integrate academic and childcare resources such as:  Head Start, Reading First, Early Reading First, Even Start, Family Literacy Programs, Home Instruction Preschool Programs, Parents as Teachers Programs, and public and state operated preschools with the schools. 
· Contribute information on community services and resources to help the child or family with health, housing, food, clothing, employment, and transportation needs.

· Acquire supplies and services from the community for schools. 
BEST PRACTICES

The Tennessee Department of Education has compiled a list of some Family and Community Engagement “Best Practices” from school districts across the state. “Best Practices” are innovative activities and strategies that have been implemented to involve parents and communities with schools. The list below provides a sampling of the best practices in Tennessee for 2005-2006.  

1.   Bledsoe County Schools

Bledsoe County Schools provide language translation for school newsletters to parents using the website www.freetranslation.com. It translates seven hundred characters at a time into a chosen language. 
Bledsoe County Middle School has several science projects for the 6th through 8th grade science classes that involve students, parents, and the community. The teacher, Jackie Roberson, supervises the fish and greenhouse projects.  Students grow plants in a greenhouse. The plants are sold to the community and used to beautify the grounds for the courthouse and Board of Education. Tilapia fish are raised and sold to a local restaurant. 

Principal Phil Kiper supervises the bee project. Sixth graders collect honey from the bees housed away from the school grounds. The honey is sold to the community. Parents and the community advise the students with all three projects. Proceeds benefit the school. 

For more information contact Beth Anthony, Title I Director, at (423) 447-2673 extension 3 or via email at anthonyb@ten-nash.ten.k12.tn.us. 

2.   Cleveland City Schools

Cleveland City Schools has created a Key Communicators Network to disseminate important educational information electronically in response to emails received at the schools. Principals have identified about six people that have agreed to receive the emails and disseminate information within their circle of influence and to others in the community.

Positions on the network include an educator, a person from the community, and parents. Several of the addressed issues include the school calendar and 2% raises for the teachers.  

For more information contact Ann Culbreth, Supervisor of Federal Programs, at 
(423) 472-9571 extension 33 or via email at aculbreth@clevelandschools.org. 

3.    Crockett County Schools

Crockett County Schools employs a full time Hispanic interpreter to work with Hispanic students and parents with their English skills in an after-school tutoring program and parent–teacher conferences. The translator interprets written correspondence.
For more information contact Betty Black, Migrant Education, at (731) 696-2604 or via email at blackb@ccschools.net. 
4.    Metropolitan Nashville Public Schools (MNPS)

MNPS has a Customer Service Center and a Call Center that provides information and services to the parents and employees of MNPS, and to the taxpayers of Nashville. The MNPS Customer Service Center and Call Center are located at 2601 Bransford Avenue.  The MNPS Customer Service Center is open Monday –Friday, 7:00 am -5:30 pm.  The Call Center hours are 6:00 AM to 6:00 PM.  The telephone number is (615) 259-INFO (4636) or via email at mnpscustomerservice@mnps.org.  

Typical assistance provided by the MNPS Customer Service Center and Call Center includes:
· school district policies
· teaching and learning standards
· bus transportation
· school discipline issues
· transcripts 
· home schooling 
· test results
· school choice outside of the zoned areas
· summer school registration
· school registration for families new to Nashville
In a recent two week period, 900 people have visited the MNPS Customer Service Center and almost 400 emails have been received.  In an eight month period, the MNPS Customer Service Center and Call Center have received over 100,000 telephone calls. To date, over 4,000 magnet school applications and hundreds of student transfers have been received. 
For more information about the MNPS Customer Service Center contact Vern Denny, Director at (615) 259-4636. For information about the Call Center contact Mark Chamberlain, Manager at (615) 259-8575.  
5.    Dayton City Schools 

Dayton City Schools has a fluctuating number of migrant students that come to the area with their parents for seasonal work.  Dayton City Schools serves approximately seventy English Language Learners (ELLs).

It used to take one week to obtain all the necessary paperwork for a student to register for school because of the language barrier. With the help of a Spanish speaking janitorial couple, a Spanish speaking retired high school teacher, school counselor, and the secretary, it now takes one day to register the students. 

After registration, parents and students are taken on a tour of the building. They meet the students’ teachers and school pictures are taken.  Students are given a bag filled with school supplies. A translator stays with the students to help teachers welcome them to the classroom and school.  Translators share information with the parents about school rules, transportation, and the school calendar.  

For more information contact Linda Abel, Assistant Principal and Title I Director, at (423) 775-8414, extension 7112 or via email at abelli@daytoncity.net. 

6.    DeKalb County Schools

From the Family Friendly Schools survey results, the DeKalb County Schools learned that many of the parents did not know the board members, administrators, Parent and Teacher Organization (PTO) officers, or the committees they could volunteer for at the schools. To make the schools more visible to the public and to share information, DeKalb County Schools set up a booth at the DeKalb County Fair for a week in July. 

The booth was placed close to a yellow school bus with a flashing light near the entrance. Each night a different group of school officials manned the booth including school principals, central office administrators, board members, transportation staff, PTO officers and other representatives. 

Materials that were handed out included: report card data, school registration, curriculum standards for each grade level, and special programs including Title I and Title III.  This information was distributed in two languages. Each night fifty to sixty parents attended.   This activity will be scheduled again next year.

For more information contact Michelle Burklow, Title I Director, at (615) 597-4084 or via email at burklowm@k12tn.net. 

7.  Grundy County 
North Elementary School held Grandparent’s Day. The grandparents stayed all day and became guest speakers for classes, ate lunch, and took tours of the school. Grandparents received a poetry book that the students wrote and illustrated. A binding machine was used so it looked very professional. Grandparents also have a contest that whosoever has the most grandchildren at the school receive a free 8 by 10 inch portrait with their grandchildren.

For more information contact Karen Meeks, Title I Director, at (931) 692-3467 or via email at Grundytitle1@blomand.net. 
8.   Haywood County

Haywood County used billboard space this year in highly visible areas (local highways and throughout the town) to promote positive information about the school district.  The billboards displayed Adequate Yearly Progress (AYP) information and welcome back to school greetings. The school district plans to use the billboards again next school year.

Haywood County high schools use an automated telephone messenger system for homework, attendance and discipline. The system contacts the home up to five times if no one answers and will leave the message on the answering machine. Messages include test information, snow days, and other pertinent information. Teachers can also use it to inform their parents about class information on tests, field trips, etc. 

For more information contact Doris Battle, Assistant Director of Schools, at 
(731) 772-9613 or via email at Battle1@k12tn.net.  

9.    Henderson County Schools and Lexington City Schools

Henderson County Schools Inter-Agency Council sponsored an annual “A Family Affair” with Lexington City Schools in August. The event promoted awareness and utilization of family community services through a fun and positive event. 

Approximately 1200 parents and children attended. Schools and over thirty area agencies set up educational displays. Some of the agencies were: Henderson County Health Department, Chamber of Commerce, Tennessee Suicide Prevention Network, Department of Children Services, University of Tennessee, Tennessee State University Extension Services, United Way, NAACP, Fire Department, Police Department, National Guard, Methamphetamine Mobile Unit, HOPE Ministries, Workforce Training Center, Red Cross, Forestry Department, Everett Horn Library, Boy Scouts, YMCA, Even Start, Sylvan Learning Center, Henderson County Adult Education, GED/Family Literacy,  ROTC, daycares, preschools, and the Resource Center. 

Fun activities included: the petting zoo, carnival booths, rescue squad, race cars, karate, dance team, face painting, rock wall, cartoon characters, golf putting contest, poster art contest, school band, school chorus, Natchez Trace Wildlife Exhibit, fire truck and ambulance tour, smoke house, balloon animals, door prizes, and free food.

Bargerton School in Henderson County utilizes a display rack of parental resources in the school foyer to facilitate family participation.

Lexington City Schools has a Computer Assisted Learning (C.A.L.) Technical program that provides loaner computers to families with at risk students. Ongoing parent training is provided after hours in basic computer operation and in the use of provided software.

For more information about Henderson County Schools contact Susan Bunch, Director of Schools, at (731) 968-6041 or via email at bunchs@k12tn.net. 
For more information about Lexington City Schools contact Belinda Reed, Homeless Liaison, at (731) 968-8457 or via email at reedb@caywood.org. 
10.    Jackson-Madison County Schools

Jackson-Madison County Schools now has the “Jackson Parent” and “Ms. Tennessee Parents and Families” magazine published monthly by the Jackson Media Group. It contains all kinds of information and calendar events. Some of the schools have set up parent corners with comfortable seating areas displaying these magazines.

For more information contact Pam Finney, Assistant Superintendent, at (731) 664-2500 or via email at finneyp@k12tn.net. 

11.   Lauderdale County Schools

Lauderdale County has an organized and active Parent Community Advisory Council that meets monthly. There is strong parent attendance and input. The Director of Schools is an active participant too.

For more information contact Joan Hartman, Title I Director, at (731) 635-2941 or via email at jhartman@mail.1ced.net. 

12.   Loudon County 

Loudon County Schools developed a logo of two trees. One tree represents parents and the other tree represents the schools. This logo is used on all communication and is recognized throughout the community.
Loudon County Schools partnered with Maryville City Schools to operate a website for parents that gives homework strategies, school calendar, and community events.

For more information contact Kim McGimsey, Title I Director, at (865) 458-5411 extension 114 or via email mcgimseyk@loudoncounty.org. 
13.    Manchester City Schools

Manchester City Schools sponsors an annual “We Care” back to school day in July. The entire community is involved. Wal-Mart; Clayton’s Shoes; Lion’s Club; Rotary Club; Key Club; Businessmen Sportsman’s Club; Health Department; Dr. Honeycutt, dentist; Westwood Elementary teachers; district administrative team; and, other businesses contribute money or goods. 

Doctors and dentists provide services for this event. Students are given dental checkups, physical examinations, and backpacks full of school supplies, shoes, clothes, and information about the school programs. School district personnel work the booths during this event.

Manchester City Schools has a unique English Language Learner (ELL) program. A grant was written to address the needs of parents learning English. A teacher and interpreter help the parents learn English, the Fast Forward Language Instruction curriculum, and other skills. The parents lead by example and obtain diplomas. Child care, snacks, and transportation are provided for these parents. Graduation is held at the end of the year. Their children are transported to the school to attend the graduation ceremony. This grant has drastically increased the presence of the ELL parents in the school on a daily basis. With improved academic skills, these parents are better prepared to help their children with academic achievement. 
For more information contact Anita Brewer, Director of Special Education and Title I, at

(931) 723-4704 or via email at Breweral@k12tn.net. 
14.   Marion County Schools

Marion County Schools, since 1999, compile data for each school to determine progress for parent and community involvement. Collected school data includes the number of participants involved for each activity: parent orientation, open house, fall and spring parent advisory meetings, workshops, newsletters, phone contacts, postcards, PTO, PTA, Head Start, preschool, middle school transition, volunteers, lending library, and other activities. 

For more information contact Sharon Carlton, Family and Community Engagement Team leader, at (423) 942-0110 or via email at carltons@k12tn.net. 
15.    Maryville City Schools 

Many parents do not come to school, so the Sam Houston Elementary staff goes to the housing projects (350+ units) and the Boy’s and Girl’s Club to meet the parents and develop a relationship. Because of these relationships, family concerns about school and staff concerns about safety to make the home visits have diminished.

Maryville City Schools has an online data base. Teachers record all parent contact, i.e., emails, parent teacher conferences, and telephone calls. Principals monitor the number of contacts by computer for parent participation using a baseline. Schools will examine the data to see if student achievement scores increase because of parental involvement. 

For more information contact Stephanie Thompson, Assistant Director of Schools, at (865) 982-7121 or via email at sthompso@ci.maryville.tn.us. 
16.    McNairy County Schools 

McNairy County utilized project enriched money and hired six School-Home Coordinators to work with elementary and junior high schools. The coordinators make home visits and telephone calls related to individual student academic achievement, behavior, and attendance issues in a collaborative effort with the teachers and district staff.

For more information contact Liz Redmon, Title I Director, at (731) 645-4191 or via email at redmone@k12tn.net. 

17.    Meigs County Schools 

Meigs County Schools write their own newspaper featuring the two elementary schools, one middle school, and one high school.  “The County Wide Tiger Cry” is published quarterly by the journalism students at Meigs County High School. The newspaper features federal, state, and local education issues. It is distributed to every mailbox and placed in a variety of locations. Decatur, Tennessee, does not have a local newspaper, so “The County Wide Tiger Cry” is an important source of information for the community. 

For more information contact Christine Zeigler, Federal Programs Director, at (423) 334-5793 or via email at zieglerc@k12tn.net. 

18.   Milan Special Schools

Milan Elementary School holds Family Reading Nights and Technology Sessions. Over two hundred parents, grandparents, and students attended Family Reading Night on January 26, 2006. Some children wore pajamas while other adults wrapped in blankets snuggled up with books. Students conducted a computerized test on the Accelerated Reader Program after completing a book to determine their reading comprehension.  
Technology sessions for family members were held during the morning and nights of February 6-8, 2006. Adults learned basics about computer programs and other technology being used by their children at school

For more information contact Vera Jones, Title I Director, at (731) 686-7487 or via email at jonesv1@k12tn.net and Jerry Johnson, Supervisor of Instruction, at (731) 686-1625 or via email at johnsonj5@k12tn.net. 
19.   Morgan County

In Morgan County the high school parents follow their child’s school schedule in an open house. Parents spend ten to fifteen minutes in each classroom meeting the teacher and reviewing school materials. Parents ride the school bus to attend their child’s vocation school. 

Oak Ridge Preschool has First Fridays. Breakfast discussions held on the first Friday of every month are parent driven. Topics such as pre-reading skills, school involvement, developmental milestones, and behaviors are discussed. 

For more information contact Wanda Lane, Assistant Director, at (423) 346-6214 or via email at lanew@mcsmail.net. 

20.   Rutherford County Schools

Rutherford County Schools uses a variety of strategies for parent and community engagement. 

· Last year the district created a system-wide Parent Advisory Committee. This committee consists of a parent from each of the thirty-eight schools and meets twice a year to discuss various issues. 

· Free English classes are offered at night for non-English speaking parents at Smyrna Elementary. It is a collaborative effort between the schools, Title I, Title III, and the Adult Education Program.

· Parent lounges are in every Title I school. The lounges contain parent information and children’s books for families to read.

· The School Messenger System is an automated telephone system that translates messages in eleven languages. It contacts every home with a telephone within hours to deliver school messages. 

· The parent training notebook contains information about upcoming workshops that are offered to parents. 
For more information contact James Evans, Community Relations, at (615) 893-5812 extension 22139 or via email at Evansj@rcs.k12.tn.us. 

21.   Scott County Schools

Scott County Schools use two newspapers, two cable television channels, and one radio station for media coverage, school advertisements and school board meetings.

Scott County High School operates two museums on its campus for the community. One museum is the history of Scott County. It contains artifacts from an archeology class dig led by Gary Sexton. The museum displays various themes throughout the year including deer, coal mining, frontier, and themes to correlate with the student’s studies.  The other museum is for the history of the USS Tennessee Battleship from World War II.  Much of the memorabilia was donated by a father, including the ship’s bell.
Jim Barnum, a community member, donated the materials for two log structures. Students from a trades and industry class constructed the museums from the materials. Students take turns as museum guides. Community members help with the museums. Both museums receive favorable review.

For more information contact Duane Limburg, Federal Supervisor, at (423) 663-2159 or via email at limburg_d@scottcounty.net. 

22.  Tullahoma City Schools

Tullahoma City Schools is advanced in the use of technology. Teachers’ districtwide use the “Sinkways Program” to record student grades electronically. The program sends out emails to the parents reporting their child’s grades. 

The school district gives away older computers that would have been discarded to economically disadvantaged students that attend an elementary school with 82-84% free and reduced lunches.

A grant from the Beaumont Foundation gave Tullahoma City Schools $30,000 in computer equipment. The district paid for the shipping charge. The district used the equipment to assist economically disadvantaged students.

 At a subsidized community housing center, space has been set aside for the computers and software that the school district has given them. A wireless internet service in Tullahoma provides internet access for these students to complete their homework at no cost.

At East Lincoln Elementary School, thirty laptops go home daily with students to complete their assignments.

For more information contact Dean Holland, Director of Instruction, at (931) 454-2600 or via email at hollandd@k12tn.net. 

23.  West Carroll Special School District 

West Carroll Elementary School, through certified teachers, provides evening tutoring two times a week. Parents attend with the student so that continued help can be provided at home. The Parent Involvement Center houses math and reading kits that are available for checkout by the parents. 

For more information contact Shannon Burton, Family and Community Engagement Team Leader, at (731) 669-5005 or via email Burtons3@k12tn.net. 

ADDITIONAL INFORMATION

Information from the Tennessee State Department of Education about Family and Community Engagement can be obtained from

Liz Roper

Family & Community Engagement Consultant

(615) 253-0047

Elizabeth Roper@state.tn.us
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