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Using Increased Learning Time to 
Accelerate Turnaround and Transformation 
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Who Are We? 

The National Center on Time & Learning (NCTL) 
is dedicated to expanding learning time to improve student 

achievement and enable a well-rounded education.   

Through  research, public policy, and technical 

assistance we support national, state, and local initiatives 

that add significantly more school time to help children meet 
the demands of the 21st century.   
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Agenda 

What Do We Mean By Expanded Learning Time 

Trends in ELT 

Lessons Learned 
Eight Powerful Practices at High Performing Expanded Time 

Schools 

Tools  
Optimize Time Use in Schools and Classrooms 

Resource Allocation 
 Ideas for Expanding Learning Time  
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What priorities or needs do 
you have as you try to 

increase learning time for 
ALL students? 
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¢ƻŘŀȅΩǎ YŜȅ aŜǎǎŀƎŜǎ 

Implementation Improves Over Time. SIG timelines 
have been rushed. ILT improving at SEA, LEA, and school 
levels 

More Learning Time is Essential for Turnaround. Lǘ ŎŀƴΩǘ 
be done without more time.  

Creativity is the key. This is still a new field; your state, 
and the districts and schools you work with can create 
the next break-the-mold strategy. 
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National Landscape:  Trends in Time Reform 
 Fort Logan Elementary School 

Sheridan, CO 
 

Using άǎŜŎƻƴŘ ǎƘƛŦǘέ ƻŦ 
educators, including personnel 
from other schools and 
partners, to staff additional 7 
school hours per week. 

Generation High School  
Brooklyn, NY 
 

Using staggered teacher 
schedules to staff 200 
days per year at no 
additional cost.  

Chicago Public Schools  
Chicago, IL 
 

Using technology  to add 90 
minutes of instruction each 
day for over 2000 students in 5 
elementary schools; 10 more 
schools to join the initiative in 
January 2011. 

Cincinnati Fifth Quarter 
Cincinnati, OH  
 

Using summer session to 
provide 130 additional hours 
of learning time, including 
academics and enrichment. 

Gary and Jerri-Ann Jacobs 
High Tech High School  
San Diego, CA 
 

Using an additional hour of 
the school day that 
requires all 11th grade 
students to participate in 
an internship with a local 
business. 

Waterford High School 
Waterford, CA 
 

Focused on bell-to-bell 
instruction and improved time 
on task from 65% to 85%. 

Massachusetts Expanded 
Learning Time (ELT) Initiative 
 

First-in-the-nation state-funded 
initiative to expand learning time 
by 300 hours/year for all students 
in participating schools; currently 
10,500  students in 19 schools 
served. Initiative launched and led 
by NCTL, Massachusetts DOE, and 
state legislature. 
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What do we mean by Increased Learning Time? 
 

 

At least of additional learning time for all students 

A to the school day 

- more time for core academics, enrichment, and teacher collaboration 

A catalyst for 

Better integration of 

and expertise into the school day 

of school and district priorities 
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High-performing ELT Schools 
ά! bŜǿ 5ŀȅ ŦƻǊ {ŎƘƻƻƭǎέ 
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Percent of Students Scoring Proficient 

Silvia Elementary School (Grades PK ς 5) and Kuss Middle School (Grades 6 ς 8) 

NOTES:  

Å Proficiency rates aggregated and weighted across Grades 3 ð 5 and Grades 6 ð 8 

Fulfilling the Promise of Expanded Learning Time 
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Four Year Change in Proficiency: (2006 ς 2010)   
Top Performing and Bottom Performing Middle Schools with Four Years of ELT 

 More Time Alone Does Not Guarantee Results 
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Schools A & B: Higher Performing Schools 
Schools C & D: Lower Performing Schools 
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Eight Powerful Practices at High Performing 
Expanded Time Schools 

OPTIMIZE TIME  
FOR STUDENT LEARNING 

USE TIME TO HELP STUDENTS 
THRIVE IN SCHOOL AND 

BEYOND 

DEDICATE TIME 
TO IMPROVING TEACHER 

EFFECTIVENESS 

Make Every Minute Count 1 

Prioritize Time to Focus 
on a small set of school-
wide goals 

2 

Individualize Learning Time 
and Instruction based on 
Student Needs 

3 

4 

5 

6 

Build a School Culture of 
High Expectations and 
Mutual Accountability 

Provide a Well-
Rounded Education 

Prepare Students for 
College and Career 

7 

8 

Continuously  
Strengthen Instruction 

Relentlessly Analyze 
and Respond to Data 
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Increasing Learning Time ς Where to Begin 
 

Making Every Minute Count ς Support schools 
and districts in assessing how well they are 
currently using time 

The student day can be longer than the teacher day 
ς Cost effective solutions depend on the creative 
and flexible allocation of resources ς people, time, 
funding    
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Making Every Minute Count 

1
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Attendance: if 
ǎǘǳŘŜƴǘǎ ŀǊŜƴΩǘ 
ǇǊŜǎŜƴǘΣ ǘƘŜȅ ŎŀƴΩǘ 

learn  

Maximize time 
at the SCHOOL 

level 

Maximize time at 
the CLASSROOM 

level 

Three Steps to Making Every Minute Count 

1 2 3 
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Maximizing Academic Learning Time 

Source:  Elena Silva, On the Clock: Rethinking the Way Schools Use Time, Education Sector Reports, 2007. 

Academic 
Learning 

Time 

 Academic Learning Time  
Time students gain and 

retain subject knowledge 

Instructional Time  
Time devoted to 

instruction  

Allocated Class Time  
Total time in class  

Allocated School Time  
Total time in school 

Allocated  
School Time 

Allocated 
Class Time 

Instructional 
Time 

Academic 
Learning 

Time 
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Tool #2: Quality Time Analysis Tool (QTA) 

Academics and 
Support 

Non Core 
Academics 

Allocated Class 
Time 

Allocated Class 
Time 

Non-Purposed 
Time* 

TRUE 
Instructional Time 

Allocated CLASS Time Allocated INSTRUCTIONAL Time 

- In-class transitions 
- Miscellaneous 
interruptions 

- P.A. announcements 
 
 

Non ςPurposed Time 
άhǘƘŜǊέ 

- Lunch/Recess 
- Homeroom 
-Transitions 
between classes 

- Study halls or  
Homework 

Other 
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Standard School Day Start time:

End time:

Total Minutes/Day: 0

Early Release (ER) Days Start time:

End time:

Total Minutes/Release Day:0

Total Mins./Week (Avg.) 0

School Year # Std. Days:

Weekly Allotted Time 

Tracker:

# ER Days: Required Annual Hrs.: 0.0 0.0

Minutes/ 

Week

% Allotted 

Time

Minutes/ 

Week

% Allotted 

Time

Minutes/ 

Week

% Allotted 

Time

Core Academics 0 0.0% Enrichment/Non-Core Acad. 0 0.0% Lunch/Recess 0.0%

English Language Arts 0.0% Physical Education 0.0% Transitions b/w classes 0.0%

Mathematics 0.0% Art 0.0% Study Halls/Homework 0.0%

Science (incl. labs) 0.0% Music 0.0% Homeroom 0.0%

Social Studies 0.0% Computers/Technology 0.0% Other 0.0%

Foreign Language 0.0% Other 0.0% Other 0.0%

Other 0.0% Other 0.0%

Academic Support 0 0.0% Social/Emotional Support 0 0.0%

Tutoring 0.0% Community Bldg. Activity 0.0%

Remedial classes 0.0% Advisory 0.0%

Targeted Support 0.0% Other 0.0%

Other 0.0%

Total Weekly Allotted 0 0.0% Total Weekly Allotted 0 0.0% Total Weekly Allotted 0 0.0%

Hours/Week 0.00 0.0% Hours/Week 0 0.0% Hours/Week 0.00 0.0%

# Standard 

Days/Week:

Quality Time Analysis Tool

Calculating Time Spent Weekly and Annually

SECTION 1:CALCULATING TOTAL ALLOCATED SCHOOL TIME

ACADEMICS/ACADEMIC SUPPORT NON-CORE ACADEMIC OTHER

SECTION 2: CALCULATING WEEKLY ALLOCATED SCHOOL TIME

# Early Rel. 

Days/Week:

Quality Time Analysis Tool (QTA) 
 

2 
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How do schools use the information  
uncovered by a QTA? 

Key Finding: 36 minutes of each 6 hour 
day taken up by passing time, equal to 
10% of daily allocated school time 

Mastoras High School 

Action Steps 

ÅEstablished school-wide goal to 
reduce passing time by 50% 

ÅReorganized students and teachers 
into 3 interdisciplinary clusters  

ÅReconfigured classrooms by cluster 
to minimize travel time  

ÅEffectively reduced passing time to 3 
minutes between classes, adding 
1,800 minutes/year back into 
instruction 

6 Minutes per 
Transition  

3 Minutes per 
Transition  

=  Classroom 

=  Cluster 1 
room 

=  Cluster 2 
room 

=  Cluster 3 
room 

Before 

After 

2 
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