ESEA: Breakout Notes

Federal Programs Directors’ Conference Agenda 
(Listed alphabetically)

10,000 Students and Growing: Issues and Solutions – This is a discussion of issues facing large systems.  Come to share your thoughts, concerns, and experiences with planning and implementation of school improvement activities. 

Communications with Stakeholders - In this session, participants will receive practical tips on assembling a Title I toolbox that is applicable to systems of all sizes.  Included in the discussion, will be strategies for communication, procedures, and innovative uses of Title I funds.  Attendees will have access to multiple samples of resources.

Comparability - Requirements for comparability of state and local services in Title I and non-Title I schools will be reviewed.  Come see the forms and hear how comparability should be completed.  Have your questions answered.

Data Developments - This session will include tips from districts regarding improving homeless reporting and an update on EIS Federal Programs changes for SY 2010-11.

EL-English Learners: Let’s Talk - Let's talk about getting the ELs to the top of Tennessee's race.  These at- risk children have both the most to gain and the greatest potential to do so.  English is the key that will unlock academics.  Tennessee has new federal guidance and new goals for this group of students. 

Fiscal Purse Strings: Cash Management, Just the FACTS - Getting a handle on requesting and receiving money, as well as reporting expenditures in FACTS and e-Reporting; checking your LEA status for fiscal compliance, and quick tips on solving financial issues.  Q and A session to follow.

High Priority School - This presentation will focus on the statutory requirements under NCLB for the provision of Public School Choice and Supplemental Educational Services and how these are addressed in the FY11 PSC and SES Blueprint.   

Hot Topics in Homeless Education - Situational scenarios on topics which are frequently asked questions:  determining eligibility, transportation, AARA fund expenditures, and collaboration efforts with other agencies.   
Instructional Coaching - This session will focus on effective instructional coaching strategies being used in three districts from across the state.  Presenters will share successes as well as challenges in implementing coaching to support and enhance instruction in the classroom.

Managing Discretionary Grants – Walk-through of the new process for budgeting, requesting and amending discretionary grants.  Tips will be provided on making the process flow efficiently and effectively for your discretionary programs (SIG, Homeless, IID e4000, etc.).  Q and A session to follow.  (2 Sessions)
Moving from Compliance to Quality - Many view homelessness as a fringe issue, affecting only “certain kinds of people” on the edges of society.  Thinking programmatically is more efficient and effective than thinking of a list of activities or requirements that must be fulfilled to be in compliance for Title X McKinney-Vento.  A needs assessment will provide a good basis for planning your program.  

New Directors: ESEA 101 – You still have unanswered questions.  This session is offered as a follow-up to the New Federal Programs Directors Meeting.  Participants will have an opportunity to discuss current topics as well as review some of the upcoming dates on the LEA Federal Programs Calendar.

On-line Learning in Action: E4000TN/e4TN - A review of varied uses of online e4TN vision learning in Tennessee will be presented to include hybrid learning for students and teachers, teacher training opportunities, credit recovery, AP courses, advanced credit, and standardized curriculum to help with teacher shortages.  Districts using the on-line programs will share and answer questions.  (2 Sessions)
Planning for Teacher Incentive - The Teacher Incentive Fund (TIF) grant will support local efforts to develop and implement performance-based compensation plans.  The grant program is designed to raise student learning and improve educational opportunities for students by encouraging, guiding, and rewarding educator effectiveness and addressing challenges in the recruitment and retention of highly-qualified educators.  (2 Sessions)
Preparing for Comprehensive Monitoring - Preparation is the key to a successful onsite monitoring visit.  Files and notebooks, common findings, and helpful hints are important to successfully complete NCLB/ESEA monitoring.  These and other monitoring issues will be discussed.  (2 Sessions)
Preparing for Fiscal Monitoring:   Indicators 1 - 45 of the Comprehensive Monitoring  Instrument- Come participate in a discussion of common areas of non-compliance identified during fiscal monitoring.  Do your board policies ensure adequate internal control over Federal projects?  Have you properly documented all equipment purchased with Federal Funds?  Have you properly budgeted and accounted for all personnel paid by Federal Funds?  These and other fiscal compliance issues will be discussed.

 

Private School – Equitable participation – LEAs are required to provide eligible children attending private elementary and secondary schools Title services or other benefits equitable to those provided by the LEA to eligible pubic school children.  This session will explain consultation and funding topics related to equitable participation of private school students, parents, and teachers, and will provide an opportunity to ask questions.

School Improvement Grants - This presentation will provide information regarding the approval process for the School Improvement Grant (SIG).  Discussion of alignment of proposed activities to goals and appropriate use of SIG funds to increase student achievement will help to answer your questions.

