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MEMORANDUM OF UNDERSTANDING

Between 

Jobs for America’s Graduates
And

Tennessee State Department of Education

And
School/School System
for participation in the
Jobs for Tennessee Graduates Program
State JTG Director, Betsy Houston
 Tennessee Department of Education

Division of Career and Technical Education

Anderson County Career Center
599 Oak Ridge Turnpike
Oak Ridge, TN 37830
Fax: 865 - 483-9209
Phone: 865 - 483-7474 X 107
Betsy.Houston@state.tn.us
Commitment of Jobs for TN Graduates Site Partners

Jobs for America’s Graduates (JAG)

In support of Job for Tennessee Graduates, Jobs for America’s Graduates agrees to:

· Provide consultation to the state and network schools.

· Collaborate with the state to develop a statewide JTG Committee that will provide overall guidance to JTG efforts.

· Provide a range of information and dissemination services to support state and site efforts, using print, video and Internet capabilities:

· Develop guides and other publications to help the state and sites advance student learning;

· Provide a directory of JAG sites to the state and schools;

· Prepare and disseminate newsletters and publications on successful practices and research findings, using print and other media;

· Prepare and disseminate an annual state status report;

· Provide information to state leaders and other interested persons about progress the schools are making.

· Evaluate the progress of sites in raising the achievement of career-bound students in reading, mathematics and occupational skills:

· Provide state and site assessment reports via eNDMS.
· Manage and help states lead on-site technical assistance visits to help sites:

· Review progress in raising student achievement, graduation and placement rates;
· Identify major challenges sites need to address to achieve the JAG goals and key practices;

· Suggest action steps to address major challenges, including identification of outstanding practices and resources at other sites.

· Train state staff and additional technical assistance providers in the art of providing research-based technical assistance to schools.
· Provide staff development support for the state and sites:

· Develop with the Division of CTE, a menu of staff development offerings, on such topics as project-based learning, teaching strategies and activities aligned to the national JAG curriculum, leadership development, and integrating academic and career-technical instruction;

· Identify resources for sites to use in achieving their plans;

· Plan and organize state staff-development workshops using Internet, eNDMS and other forms of telecommunications aimed at helping sites implement the key practices;

· Provide the national curriculum development training and the eNDMS data training annually for all new specialists;

· Provide sites with access to JAG’s national network 
· Train additional staff development providers within the state to supplement JAG and state personnel.

· Create networking opportunities for sites to share strategies and resources:

· Work with job specialists to select demonstration-training sites (pacesetting sites) to serve as mentors for other sites;

· Link the state and schools with teachers and administrators who are qualified to assist in carrying out key practices;

· Conduct an annual National Student Leadership Conference (NSLC) at a central location for teams from all states with JAG sites—focusing on building state leadership and policy capacity to advance the intellectual and occupational achievement of each student.
· Conduct annual state leader training on doing research-based technical assistance for JAG sites (national training seminar) at a central location.
· Seek support from the private sector and foundations for the delivery of services to help the state and local sites reach their goal of improved academic, intellectual and technical achievement.
· Coordinate with the electronic National Data Management System (eNDMS) to offer specialists and students the opportunity to take part in national leadership awards.
· Collaborate with private sector partners to validate the JAG Awards and to increase career opportunities for student recipients.
· Disseminate information about JAG best practices to state educational organizations.
· Document progress of JAG, the state and the sites on outcomes having to do with institutionalizing JAG and providing higher-quality services and improving student learning, graduation and placement rates, with annual progress reports that sustain state leaders’ focus on priorities for school improvement efforts.
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STATE
In support of Jobs for Tennessee Graduates, the State of Tennessee agrees to:

· Designate a representative to coordinate with the TN Department of Labor and Workforce Development and the TN Department of Education, Division of Career-Technical Education.
· Designate a State JTG Director and dedicate the equivalent of a full-time staff person for all sites.
· Create a state advisory committee through which JTG sites within the state can work collaboratively on sharing resources and solving common problems.  The committee would convene at least twice annually and work to perform several important functions.
· The council would provide:

· A way for site representatives to share their progress and problems with each other;

· An opportunity to share data with sites and help them use it to change practices;

· A structure for identifying common staff development needs and ways sites can work together to share common resources to meet those needs.
· Ensure that the following conditions are met in approving new JTG sites.  These conditions include:

· A majority of faculty are committed to supporting the JTG framework of core competencies and key practices—rather than responding to a top-down decision from the system;

· The school board and system and school leaders have agreed to conduct at least a five-year school improvement effort, in the general strand and support academic and career-technical teachers with staff development, on materials and time to work together to implement the key practices;
· The school(s) will participate in the JTG Accreditation process every two years. 
· Work with new approved JTG sites to provide the following technical assistance in developing a site action plan during year one including:

· Working with program managers/directors for new specialists;
· Conducting at least one follow-up visits to each new JTG site to assist them in building consensus for their site action plan;

· Assisting specialists in starting both curriculum and instructional improvement initiatives during year one.
· Support JTG sites each year with a range of support that includes:

· An annual statewide career development conference.  This career development conference will perform several important functions including:

· A way for site representatives to recognize their student leaders;

· An opportunity to share best practices through student activities;

· A structure for identifying regional student leaders.
· State institutes or other state-level staff development activities, both face-to-face and using telecommunications.
· Organize intensive technical assistance services to JTG sites aimed at increasing the percent of schools that become winners at advancing student learning.  Specific activities would include:

· Working with JAG to train persons qualified to lead quality technical assistance visits to JTG sites;

· Collaborating with JAG to identify JTG sites in need of most help and prioritize technical assistance visits to these sites;

· Organizing and leading a technical assistance visit every three years for each JTG site in the state, giving priority and more intensive services to low-performing schools;

· Providing follow-up coaching after technical assistance team visits to assist the sites in translating recommendations into improved school and classroom practices;

· Assisting schools to use JTG and other state data to determine what is working and what is not and to update their site action plan;

· Identifying a cadre of individuals who are approved as having the expertise necessary to assist JTG sites in achieving comprehensive school improvement;

· Helping schools work through state and local policy barriers;

· Send representatives to the annual JAG National Training Seminar and the national Student Leadership Conference.
· Participate in all appropriate assessment programs.
· Identify outstanding practices in the state.
· Prepare an annual report to JAG each July.  The status report will maintain a focus on the state role and summarize major accomplishments during the previous year; major challenges in increasing the number of students meeting JTG performance and curriculum goals, and identifying how the state will address upcoming challenges.
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School Sites:

In support of Jobs for TN Graduates, SCHOOL NAME Administration agrees to:

· Promote a vision of high achievement for all students among faculty and staff, parents, students and community members.
· Assure that the local advisory council, which includes a principal/asst, principal, site coordinator, academic and career-technical teachers, a counselor, and a special education teacher, parent, business partner, etc. will participate in all referrals to the JTG program.

· Be actively involved in the JTG advisory council placement process to assure the specialist that only seniors are placed in their classes;
· Assure the JTG teacher or job specialist that they will have a minimum of 35-45 students per school year;
· Allow the JTG job specialist time during the school day to implement follow-up strategies with last year’s JTG graduates and have undedicated planning time;

· Support JTG, academic and career-technical teachers with site-focused staff development, materials, and time to work together to implement key projects;

· Organize teams of academic and career-technical teachers, along with parents and community participation, to raise student achievement;

· Give JTG teachers access to updated internet access and computer technology, at their high school, preferably in their classroom or work site organized for learning; 

· Promote student participation in JTG classes to promote school-based and work-based learning that integrates academics;

· Regularly communicate JTG  program performance and expectations to the community.
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Site Coordinator (Career & Technical Education Director, JTG Program Manager/Director) agrees to:
· Attend Local JTG Advisory Committee meetings when appropriate;
· Jointly monitor progress of core competencies;

· Serve as an active member of the Local Advisory Council committee;

· Regularly inform the JTG specialists, the director and school board of progress toward objectives;

· Work closely with the system and school-level staff to allow JTG specialists to attend quality training through the use of local, state, and national workshops, including the JAG National Training Seminar;

· Coordinate the JTG/CTE data collection and interpretation process;
· Respond in a timely manner to scheduled and unscheduled reports, as requested by JAG and the State;
· Coordinate the JAG Accreditation Visit for your site, every two years;
· Assist JTG specialists with the designation of representatives in each of the following areas to serve on Local Advisory Councils as needed: 
Mathematics teacher


Science teacher

School Administrator

English teacher


Social Studies teacher
Parent
Career –Technical teacher

School Counselor

Business Representative









Other

Assist the JTG Job Specialist with the implementation of their job responsibilities.  These specific duties are outlined in the JTG contract with each local fiscal agent.  The JTG state program funds are now accessed monthly from FACTS via the local fiscal agent business office. Invoices and documentation are required for this process. (For private, nonprofit fiscal agents, there is a fee-for-service contract and monthly invoice process implemented as in the past that includes the scope of services and a detailed budget.)  The Federal Labor Funds in both cases should be drawn first before the state education funds and/or any other local match.
Your total budget amount for 2009-2010 is $00,000.  $00,000 is for salary and benefits and $2,000 of that total is for follow-up services in July and August. $1,000 is for travel to the National Training Seminar each July or other statewide professional development training.
SCOPE OF SERVICES

1. Continue the operation of the LEA for the Jobs for Tennessee Graduates Program by employing, supervising and updating the training of full-time job specialist(s), each holding the proper license/certification to teach JTG.

2. Job specialist(s) will teach in area high schools serving approximately 35-45 at-risk senior students per each job specialist as determined by JAG criteria.  The JTG Program in Tennessee is for seniors only.  If the specialist is teaching in a small high school with a senior class or 100 or less, the minimum number of students will be appropriately adjusted according to the exact number of your senior class including documentation from your school administration.  (Minimum is 20 or above)
3. WIA in school youth eligibility will be determined for each enrollee and at least a 50% minimum number of WIA in school youth elective students will be maintained if you are allocated TN Department of Labor & Workforce Development federal dollars.  This applies to all JTG programs that receive Labor funds in TN. Starting this year, you will receive 50% federal Labor funding.  ($12,500 is state education funding and $12,500 will be federal labor funding.)  A monthly report is required in order to monitor these percentages.)
4. Provide effective classroom instruction that will develop thirty-seven (37) JAG competencies in the senior year as outlined in the JAG National Curriculum.  One elective high school credit may be earned.
5. Use the student-led organization, named the Tennessee Career Association, to provide all program participants with opportunities for leadership and community service.  Chapters will meet no less than once a month and will participate in the statewide JTG Career Development Conference.

6. Market the JTG program in such a manner that employers hire graduates for quality jobs (according to JAG standards).

7. Provide services to all graduates and non-graduates during the twelve-month follow-up period (using JAG standards).  The percent of students who are gainfully employed, enrolled in additional education, or are serving in the military, will be determined.
8. Collect and report data to JTG state office as a means of monitoring and evaluating program success.  The national database will supply periodic reports to monitor compliance to the JAG Model, to monitor quality assurance, and to improve the program model.  All data submitted will be documented and verified to ensure the integrity of the JAG National Network.  Failure to meet the data submission guidelines may result in funds being withheld.
9. Submit, to the State Department of Education or the State Department of Labor and Workforce Development, any additional reports, on request.  Failure to comply with report deadlines will result in funds being withheld.
10. Achieve the ten model standards established by JAG and participate in a biennial on-site accreditation visit by JAG.

11. Job specialist(s) will attend the annual JAG Training Conference (NTS), or the annual teacher conference at MTSU, and any additional training sessions required by the state JTG office.

12. Job specialists will sign and coordinate the processing of each MOU or Memorandum of Understanding for each JTG Program.
13. Job specialists must have planning time for data entry, job development, and follow-up services.  It is strongly recommended that they have a dedicated planning time for these specific JTG mandated services.
14. By the end of the school year or before, the job specialist(s) will assist students in a successful job search using JAG standards.

15. At the beginning of each school year, a written “Memorandum of Understanding” (MOU) between the grant recipient and the Local Education Agency (LEA), signed by the superintendent and supervisor should be on file.  Grant recipients with multiple LEAs should have a separate MOU for each LEA.

16. All program and fiscal records will be maintained for evaluation and audit.

17. The JTG Program Manager/Coordinator will attend all JTG Advisory Council Meetings, Regional and Statewide Career Development Conferences, and the National Training Seminar (NTS).

PERFORMANCE MEASURES
Acceptable performance will be based on adherence to the JAG Model Standards, student achievement of JAG Core Competencies, and the timely and accurate reporting of required data.  The State will be solely responsible for determining acceptable performance.  Additionally, acceptable performance outcomes for the existing programs in school year 2009-2010 (follow-up data for class of 2008-2009) will be as follows:



90% graduation rate
60% Civilian job placements and Military (FTW-FTN-PTW-PTN-M)

80% positive outcomes (employment, further education, military)

80% full-time placement rate (FTW-FTN-PTW-M)
60% full-time job rate (FTW-FTN-M)
 Required signatures:
	
	
	

	Director of Schools
	
	Date

	
	
	

	Career & Technical Education Supervisor
	
	Date


	
	
	

	Principal or Designee
	
	Date

	
	
	

	JTG Program Manager
	
	Date

	
	
	

	JTG Job Specialist
	
	Date
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