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Standard 1.0
The student will examine the basic role of business in our society.

	Student Performance Indicators: Evidence Standard is Met
Check the appropriate Mastery or Non-Mastery column
	Mastery
	Non-Mastery

	1
	· 
	Differentiates between business ownerships and management characteristics of each.
	
	

	2
	· 
	Analyzes the different types of business.
	
	

	3
	· 
	Analyzes the opportunities that arise with each and the problems and obligations entailed.
	
	

	4
	· 
	Compares and contrasts the types of management careers.
	
	


Standard 2.0
The student will analyze ways the social and ethical environment of business has changed.
	Student Performance Indicators: Evidence Standard is Met
Check the appropriate Mastery or Non-Mastery column
	Mastery
	Non-Mastery

	5
	· 
	Assesses ways population changes must be addressed by business.
	
	

	6
	· 
	Interprets what ethics includes and brainstorms ways a business incorporates these in everyday standards.
	
	

	7
	· 
	Assesses the impact change has on business. 
	
	


Standard 3.0
The student will examine the economic environment of business.
	8
	· 
	Explains ways economic wants and needs are met.
	
	

	9
	· 
	Gives examples of conditions of scarcity and ways these needs are met.
	
	

	10
	· 
	Describes the characteristics of a market system.
	
	

	11
	· 
	Describes the role of private ownership in the U.S. economy.
	
	

	12
	· 
	Examines the relationship of profit to risk and uncertainty.
	
	

	13
	· 
	Examines ways economic growth can be not only promoted but also measured.
	
	

	14
	· 
	Charts an economic indicator that demonstrates changes in growth of the economy.
	
	

	15
	· 
	Examines the impact of factors, such as interest rates, labor costs, market opportunities, competition, on business.
	
	


Standard 4.0
The student will examine the international environment of business.

	Student Performance Indicators: Evidence Standard is Met
Check the appropriate Mastery or Non-Mastery column
	Mastery
	Non-Mastery

	16
	· 
	Evaluates how the balance of trade with other countries is important to the economy of our country.
	
	

	17
	· 
	Examines the effects of the government on international business.
	
	

	18
	· 
	Examines the impact (interest rates, labor costs, market opportunities, competition…) of global trade on a business.
	
	


Standard 5.0
The student will examine how effective decision-making skills are used in the management process.
	Student Performance Indicators: Evidence Standard is Met
Check the appropriate Mastery or Non-Mastery column
	Mastery
	Non-Mastery

	19
	· 
	Demonstrates why each step in the decision-making process is vital to the continuing operation of the business.
	
	

	20
	· 
	Compares and contrasts the reasons for different procedures in making decisions.
	
	


Standard 6.0

The student will describe the business communication process and any barriers to communication, including ways to improve communication.
	Student Performance Indicators: Evidence Standard is Met
Check the appropriate Mastery or Non-Mastery column
	Mastery
	Non-Mastery

	21
	· 
	Uses terminology for appropriate communication.
	
	

	22
	· 
	Differentiates between the various forms of communication used in a business and when each one is to be used.
	
	

	23
	· 
	Illustrates why effective communication is necessary for a business to exist.
	
	

	24
	· 
	Demonstrates how communication can break down and how to correct this.
	
	

	25
	· 
	Compares the differing ways that communication may be improved in a business.
	
	


Standard 7.0
The student will analyze the steps in strategic planning and the implementation of the necessary goals.
	Student Performance Indicators: Evidence Standard is Met
Check the appropriate Mastery or Non-Mastery column
	Mastery
	Non-Mastery

	26
	· 
	Creates a strategic plan for increasing an organization's community service impact.
	
	

	27
	· 
	Analyzes the goals involved and sets parameters to determine if the plan is being met.
	
	


Standard 8.0
The student will examine the various types of organizational structure. 

	Student Performance Indicators: Evidence Standard is Met
Check the appropriate Mastery or Non-Mastery column
	Mastery
	Non-Mastery

	28
	· 
	Differentiates between a line organization and a line-and-staff organization and demonstrates when each will be used. 
	
	


Standard 9.0
The student will analyze the role of human resources in a business organization.
	Student Performance Indicators: Evidence Standard is Met
Check the appropriate Mastery or Non-Mastery column
	Mastery
	Non-Mastery

	29
	· 
	Illustrates the differing activities that are performed by a member of a human resource staff.
	
	

	30
	· 
	Compares and contrasts the various methods that are used in hiring, firing, promoting, and transferring employees in a business.
	
	

	31
	· 
	Illustrates the effect of laws and regulations of the government on the human resource department.
	
	

	32
	· 
	Examines and analyzes available employee benefits. 
	
	


Standard 10.0
The student will consider the ways a manager can motivate through leadership.
	Student Performance Indicators: Evidence Standard is Met
Check the appropriate Mastery or Non-Mastery column
	Mastery
	Non-Mastery

	33
	· 
	Illustrates each of the needs that all employees have.
	
	

	34
	· 
	Examines ways a manager can analyze the needs of each individual employee and lay out a plan to assist the employee in meeting those needs.
	
	


Standard 11.0
The student will examine ways to manage conflict and stress in the workplace.

	Student Performance Indicators: Evidence Standard is Met
Check the appropriate Mastery or Non-Mastery column
	Mastery
	Non-Mastery

	35
	· 
	Dramatizes ways conflict could be beneficial in an organization but also the harm it could do.
	
	

	36
	· 
	Evaluates the methods of conflict resolution and when each would be desired.
	
	


Standard 12.0
The student will analyze strategies for bringing together a diverse workforce.

	Student Performance Indicators: Evidence Standard is Met
Check the appropriate Mastery or Non-Mastery column
	Mastery
	Non-Mastery

	37
	· 
	Compares and contrasts the different ways that diverse people examine problems and resolve them.
	
	

	38
	· 
	Demonstrates an understanding of ways a good manager can tap into the best aspects of each employee.
	
	


Standard 13.0
The student will determine how to choose standards for both internal and external controls.

	Student Performance Indicators: Evidence Standard is Met
Check the appropriate Mastery or Non-Mastery column
	Mastery
	Non-Mastery

	39
	· 
	Differentiates between the basic steps in setting controls and ways they can be implemented.
	
	

	40
	· 
	Examines reasons standards are necessary in a business and the decision process needed to set these standards.
	
	


Standard 14.0
The student will examine the need for continued professional development.

	Student Performance Indicators: Evidence Standard is Met
Check the appropriate Mastery or Non-Mastery column
	Mastery
	Non-Mastery

	41
	· 
	Analyzes the pitfalls that can occur if the educational process ends upon graduation.
	
	

	42
	· 
	Evaluates ways an organization of professionals who have similar goals can assist with your success.
	
	


Standard 15.0
The student will examine the legal and financial operations of a business.
	Student Performance Indicators: Evidence Standard is Met
Check the appropriate Mastery or Non-Mastery column
	Mastery
	Non-Mastery

	43
	· 
	Interprets the cost of and impact of legal issues as they relate to the profit margin.
	
	

	44
	· 
	Researches cost of obtaining a patent, copyright, and/or a trademark.
	
	

	45
	· 
	Compares and contrasts the cost of operating a business and profit margin.
	
	

	46
	· 
	Interprets the elements of an effective business plan. 
	
	


Standard 16.0
The student will demonstrate human relations, self-management, organizational, and professional leadership skills.
	Student Performance Indicators: Evidence Standard is Met
Check the appropriate Mastery or Non-Mastery column
	Mastery
	Non-Mastery

	47
	· 
	Researches, analyzes, composes, keys, formats, and prints the attributes of a leader.
	
	

	48
	· 
	Applies effective image-building and public relations techniques.
	
	

	49
	· 
	Composes, keys, and formats informative articles for publication in local and/or state publications.
	
	

	50
	· 
	Organizes and manages a team presentation on leadership.
	
	

	51
	· 
	Practices proper parliamentary procedure skills through group activities.
	
	

	52
	· 
	Makes a two-minute report on an assigned business topic.
	
	

	53
	· 
	Participates in Business Professionals of America and/or Future Business Leaders of America.
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