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Component 1a - School Profile and Collaborative Process

TEMPLATE 1.1: SIP Leadership Team Composition

In the School Improvement process, six committees exist: a leadership team and five subcommittees.  Establish a subcommittee for each of the five components of the plan.  The Leadership Team is composed of its chairperson, the chairperson from each of the subcommittees, and representatives from each relevant stakeholder group and major initiatives within the school. These stakeholders could include representatives from the following groups: teachers, administrators, non-certified personnel, community, parents, and students. In high schools, be sure to represent faculty from both the academic and the technical paths.

The Leadership Team provides guidance for the entire process.  When you list the members of the Leadership Team, be sure to indicate who is serving as the chairperson of this team. 

TEMPLATE 1.1: SIP Leadership Team Composition

(Rubric Indicator 1.1)

	SIP Leadership Team Member Name
	Leader-

ship Chair? (Y/N)
	Position
	Name of Subcommittee(s) (when applicable)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Component 1a - School Profile and Collaborative Process

TEMPLATE 1.2: Subcommittee Formation and Operation 

Subcommittees should represent various grade levels within the school and relevant stakeholders.  It is desirable to include stakeholders on subcommittees when possible.  Stakeholders should be strategically assigned to appropriate committees based on strength, skills and knowledge.    

If there are guiding initiatives within your school, be sure to place those key faculty members involved in the initiatives on the appropriate subcommittees.  Subcommittees have the responsibility to monitor the development and implementation, as appropriate, of the respective component so that the subcommittee chair can communicate the progress to the SIP Leadership Team.  

In completing the templates that name the members of the subcommittees, be sure to indicate each member’s position within the school or stakeholder group.  Indicate which member serves as the subcommittee chair.

After each list of the members for a subcommittee, be sure to indicate the signatures for the subcommittee chairs are on file and check the box to indicate assurance the subcommittee has met and minutes are on file.  

TEMPLATE 1.2: Subcommittee Formation and Operation

(Rubric Indicator 1.2)

	Subcommittee for COMPONENT 1 School Profile and Collaborative Process

	Member Name
	Position
	Chair

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


(tab in last cell to create a new row as needed)

	Component 1 Subcommittee has met to address critical components of the SIP and minutes are on file.
	 FORMCHECKBOX 
 YES
	 FORMCHECKBOX 
 NO

	

	Subcommittee 1 Chair Signature


	Subcommittee for COMPONENT 2  Beliefs, Mission and Vision

	Member Name
	Position
	Chair

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


(tab in last cell to create a new row as needed)

	Component 2 Subcommittee has met to address critical components of the SIP and minutes are on file.
	 FORMCHECKBOX 
 YES
	 FORMCHECKBOX 
 NO

	

	Subcommittee 2 Chair Signature


	Subcommittee for COMPONENT 3
Curricular, Instructional, Assessment, and Organizational Effectiveness

	Member Name
	Position
	Chair

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


(tab in last cell to create a new row as needed)

	Component 3 Subcommittee has met to address critical components of the SIP and minutes are on file.
	 FORMCHECKBOX 
 YES
	 FORMCHECKBOX 
 NO

	

	Subcommittee 3 Chair Signature


	Subcommittee for COMPONENT 4 Action Plan Development

	Member Name
	Position
	Chair

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


(tab in last cell to create a new row as needed)

	Component 4 Subcommittee has met to address critical components of the SIP and minutes are on file.
	 FORMCHECKBOX 
 YES
	 FORMCHECKBOX 
 NO

	

	Subcommittee 4 Chair Signature


	Subcommittee for COMPONENT 5  The School Improvement Plan and Process Evaluation

	Member Name
	Position
	Chair

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


(tab in last cell to create a new row as needed)

	Component 5 Subcommittee has met to address critical components of the SIP and minutes are on file.
	 FORMCHECKBOX 
 YES
	 FORMCHECKBOX 
 NO

	

	Subcommittee 5 Chair Signature


Component 1a - School Profile and Collaborative Process

TEMPLATE 1.3 Collection of Academic and Nonacademic Data and Analysis/Synthesis 

TEMPLATE 1.3.1: Data Sources (Including surveys)

Use surveys to capture perceptual data. Administer some kind of survey to all shareholders with reasonable frequency. Determine how often to administer your surveys by considering several factors: 

· Mobility of student families

· Grade span served (if you serve only three grades, you could have a complete turnover of parents every three years)

· Change in leadership

· Change in organizational practice.

A school will rarely have each of the surveys listed here, but at least one survey should be administered and evaluated.  Common survey types include: Title I Needs Assessment, Title I Parent Surveys, District school climate surveys. Staff Development SACS Surveys (NSSE).

TEMPLATE 1.3.1: Data Sources (including surveys)

(Rubric Indicator 1.3)

	Data Source
	Relevant Findings

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


TEMPLATE 1.3.2: Narrative and Analysis of Relevant School and Community Data

Some of the factors to consider in this narrative and analysis might be historical background, facilities, environmental and safety concerns, socio-economic factors, parent/guardian demographics, honors classes, unique programs, parental support, school-business partnerships, major employers, and any other demographic factor (school or community) of major impact, including major changes and/or events that have adversely impacted your school..  
TEMPLATE 1.3.2: School and Community Data

(Rubric Indicator 1.3)

	Narrative and analysis of relevant school and community factors:

	


Component 1b – Academic and Non-Academic Data Analysis/Synthesis

TEMPLATE 1.4: Variety of Academic and Non-Academic Assessment Measures
Refer to Component 1 Academic/Nonacademic Helpful Hints.

TEMPLATE 1.4: Variety of Academic and Non-Academic Assessment Measures

(Rubric Indicator 1.4)

	List Data Sources 

	

	

	

	


TEMPLATE 1.5: Data Collection and Analysis

Describe the data collection and analysis process used in determining your strengths and needs.  Collection refers to the types of data gathered.  Analysis would be the process used for the full review of all data gathered.
TEMPLATE 1.5: Data Collection and Analysis

(Rubric Indicator 1.5)

	Describe the data collection and analysis process used in determining your strengths and needs.

	


TEMPLATE 1.6: Report Card Data Disaggregation

Provide narrative analysis of disaggregated Report Card data.  Disaggregation is the separating of data into pieces for a detailed review.  The results would focus on what you learn about the individual data pieces. 
TEMPLATE 1.6: Report Card Data Disaggregation

(Rubric Indicator 1.6)

	Report Card Data Disaggregation

	


TEMPLATE 1.7: Narrative Synthesis of All Data

Give a narrative synthesis of all data.  Synthesis would be the blending of the data reviews to give the big picture. 
TEMPLATE 1.7: Narrative Synthesis of All Data

(Rubric Indicator 1.7)

	Narrative Synthesis of Data

	


TEMPLATE 1.8: Prioritized List of Goal Targets

List in priority order your goal targets.  The goals for Component 4 (Action Plan) will be derived from this prioritized list of goal targets.  Prioritized goals would identify the most critical areas of need and where your wok would start.  
TEMPLATE 1.8: Prioritized List of Goal Targets

(Rubric Indicator 1.8)

	Prioritized List of Goal Targets

	


Component 2 – Beliefs, Common Mission and Shared Vision

TEMPLATE 2.1: Beliefs, Common Mission and Shared Vision
Use Template 2.1 to articulate your Beliefs, Common Mission and Shared Vision
Template 2.1: Beliefs, Common Mission and Shared Vision

 (Rubric Indicators 2.1 and 2.2)
	Beliefs 

	


	Common Mission

	


	Shared Vision 

	


TEMPLATE 3.1.a:  Curricular Practices

Template 3.1.a: Curricular Practices
 (Rubric Indicators 3.1 and 3.2)

	Current Curricular Practices
	__________

(identify practice)
	__________

(identify practice)
	__________

(identify practice)
	__________

(identify practice)
	__________

(identify practice)
	__________

(identify practice)
	__________

(identify practice)

	Evidence of Practice (State in definitive/tangible terms)
	
	
	
	
	
	
	

	Is the current practice research-based?
	
	
	
	
	
	
	

	Is it a principle & practice of high-performing schools?
	
	
	
	
	
	
	

	Has the current practice been effective or ineffective?
	
	
	
	
	
	
	

	What data source(s) do you have that support your answer? (identify all applicable sources)
	
	
	
	
	
	
	

	Evidence of effectiveness or ineffectiveness (State in terms of  quantifiable improvement)
	
	
	
	
	
	
	

	Evidence of equitable school support for this practice
	
	
	
	
	
	
	

	Next Step (changes or continuations)
	
	
	
	
	
	
	


TEMPLATE 3.1.b: Curriculum Gap Analysis

Setting priorities is one way to narrow a school’s improvement focus.  As we know, we have more needs than we have resources.  Priority needs can be identified through a Gap Analysis.  The process will identify the discrepancy, or the gap, between the current state – “What Is” –which is identified in your practices – and the desired future state – “What Ought To Be” – which is found in the rubric.  Completing Template 3.1.b (the gap analysis) should help school team members discover “What Ought To Be.”  

Completion of the gap analysis should enable the School Leadership Team to answer the equity and adequacy questions relative to curricular practices, also to be recorded in Template 3.1.b.

Template 3.1.b: Curriculum Gap Analysis
	Curriculum Gap Analysis - Narrative Response Required

	“What is” The Current Use of:  TIME, MONEY, PERSONNEL And OTHER RESOURCES  

(How are we currently allocating our time, money, personnel and other resources and building capacity around understanding and implementing high quality curricular practices?)

· TIME
· MONEY
· PERSONNEL
· OTHER RESOURCES
“What Ought to Be” – How Should we be Using Our:  TIME, MONEY, PERSONNEL And OTHER RESOURCES

(How should we be allocating our time, money, personnel and other resources and building capacity around understanding and implementing high quality curricular practices?)

· TIME

· MONEY

· PERSONNEL

· OTHER RESOURCES



	Equity and Adequacy:

Are we providing equity and adequacy to all of our teachers?

Are we targeting funds and resources effectively to meet the needs of all of our teachers in being effective with all their students? 

Based on the data, are we accurately meeting the needs of all students in our school?




TEMPLATE 3.1.c:  Curricular Summary Questions

The following summary questions are related to curriculum.  They are designed as a culminating activity for your self-analysis, focus questions discussions, and findings, regarding this area.  

Template 3.1.c: Curricular Summary Questions
 (Rubric Indicator 3.2)

	Curriculum Summary Questions- Narrative Response Required

	What are our major strengths and how do we know?




	Curriculum Summary Questions- Narrative Response Required

	What are our major challenges and how do we know. (These should be stated as curricular practice challenges identified in the templates above, that could be a cause of the prioritized needs identified in component 1.)




	Curriculum Summary Questions- Narrative Response Required

	How will we address our challenges? 




TEMPLATE 3.2.a:  Instructional Practices

Template 3.2.a: Instructional Practices
 (Rubric Indicators 3.3 and 3.4)

	Current Instructional Practices
	__________

(identify practice)
	__________

(identify practice)
	__________

(identify practice)
	__________

(identify practice)
	__________

(identify practice)
	__________

(identify practice)
	__________

(identify practice)

	Evidence of Practice (State in definitive/tangible terms)
	
	
	
	
	
	
	

	Is the current practice research-based?
	
	
	
	
	
	
	

	Is it a principle & practice of high-performing schools?
	
	
	
	
	
	
	

	Has the current practice been effective or ineffective? 
	
	
	
	
	
	
	

	What data source(s) do you have that support your answer? (identify all applicable sources)
	
	
	
	
	
	
	

	Evidence of effectiveness or ineffectiveness (State in terms of  quantifiable improvement)
	
	
	
	
	
	
	

	Evidence of equitable school support for this practice
	
	
	
	
	
	
	

	Next Step (changes or continuations)
	
	
	
	
	
	
	


TEMPLATE 3.2.b:  Instructional Gap Analysis

Setting priorities is one way to narrow a school’s improvement focus.  As we know, we have more needs than we have resources.  Priority needs can be identified through a Gap Analysis.  The process will identify the discrepancy, or the gap, between the current state – “What Is” –which is identified in your practices – and the desired future state – “What Ought To Be” – which is found in the rubric.  Completing Template 3.2.b (the gap analysis) should help school team members discover “What Ought To Be.”  

Completion of the gap analysis should enable the School Leadership Team to answer the equity and adequacy questions relative to instructional practices, also to be recorded in Template 3.2.b.

Template 3.2.b: Instructional Gap Analysis
	Instructional Gap Analysis - Narrative Response Required

	“What is” The Current Use of:  TIME, MONEY, PERSONNEL And OTHER RESOURCES  

(How are we currently allocating our time, money, personnel and other resources and building capacity around understanding and implementing high quality instructional practices?)

· TIME
· MONEY
· PERSONNEL
· OTHER RESOURCES
“What Ought to Be” – How Should we be Using Our:  TIME, MONEY, PERSONNEL And OTHER RESOURCES

(How should we be allocating our time, money, personnel and other resources and building capacity around understanding and implementing high quality instructional practices?)

· TIME

· MONEY

· PERSONNEL

· OTHER RESOURCES



	Equity and Adequacy:

Are we providing equity and adequacy to all of our teachers?

Are we targeting funds and resources effectively to meet the needs of all of our teachers in being effective with all their students? 

Based on the data, are we accurately meeting the needs of all students in our school?




TEMPLATE 3.2.c:  Instructional Summary Questions
The following summary questions are related to instruction.  They are designed as a culminating activity for your self-analysis, focus questions discussions, and findings, regarding this area.  

Template 3.2.c: Instructional Summary Questions
 (Rubric Indicator 3.4)

	Instructional Summary Questions- Narrative Response Required

	What are our major strengths and how do we know?




	Instructional Summary Questions- Narrative Response Required

	What are our major challenges and how do we know. (These should be stated as instructional practice challenges identified in the templates above, that could be a cause of the prioritized needs identified in component 1.)




	Instructional Summary Questions- Narrative Response Required

	How will we address our challenges? 




TEMPLATE 3.3.a:  Assessment Practices

Template 3.3.a: Assessment Practices
 (Rubric Indicators 3.5 and 3.6)

	Current Assessment Practices
	__________

(identify practice)
	__________

(identify practice)
	__________

(identify practice)
	__________

(identify practice)
	__________

(identify practice)
	__________

(identify practice)
	__________

(identify practice)

	Evidence of Practice (State in definitive/tangible terms)
	
	
	
	
	
	
	

	Is the current practice research-based?
	
	
	
	
	
	
	

	Is it a principle & practice of high-performing schools?
	
	
	
	
	
	
	

	Has the current practice been effective or ineffective?
	
	
	
	
	
	
	

	What data source(s) do you have that support your answer? (identify all applicable sources)
	
	
	
	
	
	
	

	Evidence of effectiveness or ineffectiveness (State in terms of  quantifiable improvement)
	
	
	
	
	
	
	

	Evidence of equitable school support for this practice
	
	
	
	
	
	
	

	Next Step (changes or continuations)
	
	
	
	
	
	
	


TEMPLATE 3.3.b:  Assessment Gap Analysis

Setting priorities is one way to narrow a school’s improvement focus.  As we know, we have more needs than we have resources.  Priority needs can be identified through a Gap Analysis.  The process will identify the discrepancy, or the gap, between the current state – “What Is” –Which is identified in your practices and – and the desired future state – “What Ought To Be” – which is found in the rubric.  Completing Template 3.3.b (the gap analysis) should help school team members discover “What Ought To Be.”  

Completion of the gap analysis should enable the School Leadership Team to answer the equity and adequacy questions relative to assessment practices, also to be recorded in Template 3.3.b.

Template 3.3.b: Assessment Gap Analysis
	Assessment Gap Analysis – Narrative Response Required

	“What is” The Current Use of:  TIME, MONEY, PERSONNEL And OTHER RESOURCES  

(How are we currently allocating our time, money, personnel and other resources and building capacity around understanding and implementing high quality assessment practices?)

· TIME
· MONEY
· PERSONNEL
· OTHER RESOURCES
“What Ought to Be” – How Should we be Using Our:  TIME, MONEY, PERSONNEL And OTHER RESOURCES

(How should we be allocating our time, money, personnel and other resources and building capacity around understanding and implementing high quality assessment practices?)

· TIME

· MONEY

· PERSONNEL

· OTHER RESOURCES



	Equity and Adequacy:

Are we providing equity and adequacy to all of our teachers?

Are we targeting funds and resources effectively to meet the needs of all of our teachers in being effective with all their students? 

Based on the data, are we accurately meeting the needs of all students in our school?




TEMPLATE 3.3.c:  Assessment Summary Questions

The following summary questions are related to assessment.  They are designed as a culminating activity for your self-analysis, focus questions discussions, and findings, regarding this area.
Template 3.3.c: Assessment Summary Questions
 (Rubric Indicator 3.6)

	Assessment Summary Questions- Narrative Response Required

	What are our major strengths and how do we know?




	Assessment Summary Questions- Narrative Response Required

	What are our major challenges and how do we know. (These should be stated as assessment practice challenges identified in the templates above, that could be a cause of the prioritized needs identified in component 1.)




	Assessment Summary Questions- Narrative Response Required

	How will we address our challenges? 




TEMPLATE 3.4.a:  Organizational Practices

Template 3.4.a: Organizational Practices
 (Rubric Indicators 3.7and 3.8)
	Current Organizational Practices
	__________

(identify practice)
	__________

(identify practice)
	__________

(identify practice)
	__________

(identify practice)
	__________

(identify practice)
	__________

(identify practice)
	__________

(identify practice)

	Evidence of Practice (State in definitive/tangible terms)
	
	
	
	
	
	
	

	Is the current practice research-based?
	
	
	
	
	
	
	

	Is it a principle & practice of high-performing schools?
	
	
	
	
	
	
	

	Has the current practice been effective or ineffective?
	
	
	
	
	
	
	

	What data source(s) do you have that support your answer? (identify all applicable sources)
	
	
	
	
	
	
	

	Evidence of effectiveness or ineffectiveness (State in terms of quantifiable improvement)
	
	
	
	
	
	
	

	Evidence of equitable school support for this practice
	
	
	
	
	
	
	

	Next Step (changes or continuations)
	
	
	
	
	
	
	


TEMPLATE 3.4.b:  Organizational Gap Analysis

Setting priorities is one way to narrow a school’s improvement focus.  As we know, we have more needs than we have resources.  Priority needs can be identified through a Gap Analysis.  The process will identify the discrepancy, or the gap, between the current state – “What Is” –which is identified in your practices – and the desired future state – “What Ought To Be” – which is found in the rubric.  Completing Template 3.4.b (the gap analysis) should help school team members discover “What Ought To Be.”  

Completion of the gap analysis should enable the School Leadership Team to answer the equity and adequacy questions relative to organizational practices, also to be recorded in Template 3.4.b.

Template 3.4.b: Organizational Gap Analysis
	Organizational Gap Analysis – Narrative Response Required

	“What is” The Current Use of:  TIME, MONEY, PERSONNEL And OTHER RESOURCES  

(How are we currently allocating our time, money, personnel and other resources and building capacity around understanding and implementing high quality organizational practices?)

· TIME
· MONEY
· PERSONNEL
· OTHER RESOURCES
“What Ought to Be” – How Should we be Using Our:  TIME, MONEY, PERSONNEL And OTHER RESOURCES

(How should we be allocating our time, money, personnel and other resources and building capacity around understanding and implementing high quality organizational practices?)

· TIME

· MONEY

· PERSONNEL

· OTHER RESOURCES



	Equity and Adequacy:

Are we providing equity and adequacy to all of our teachers?

Are we targeting funds and resources effectively to meet the needs of all of our teachers in being effective with all their students? 

Based on the data, are we accurately meeting the needs of all students in our school?




TEMPLATE 3.4.c:  Organization Summary Questions

The following summary questions are related to organization.  They are designed as a culminating activity for your self-analysis, focus questions discussions, and findings, regarding this area.  

Template 3.4.c: Organization Summary Questions
 (Rubric Indicator 3.8)
	Organization Summary Questions- Narrative Response Required

	What are our major strengths and how do we know?




	Organization Summary Questions- Narrative Response Required

	What are our major challenges and how do we know. (These should be stated as organizational practice challenges identified in the templates above, that could be a cause of the prioritized needs identified in component 1.)




	Organization Summary Questions- Narrative Response Required

	How will we address our challenges? 




Component 4 – Action Plan Development
TEMPLATE 4.1: Goals (Based on the prioritized goal targets developed in Component 1.)
Describe your goal and identify which need(s) it addresses.  The findings in Component 1 should drive the goal statements.  How does this goal connect to your system’s five year or systemwide plan?
(Rubric Indicator 4.1)

TEMPLATE 4.2: Action Steps (Based on the challenges/next steps identified in Component 3 which focus on curricular, instructional, assessment and organizational practices.)
Descriptively list the action you plan to take to ensure that you will be able to progress toward your prioritized goal targets.  The action steps are strategies and interventions, and should be based on scientifically based research where possible.  Professional Development, Parent/Community Involvement, Technology and Communication strategies are to be included within the action steps of each goal statement.  

(Rubric Indicator 4.2)

TEMPLATE 4.3: Implementation Plan
For each of the Action Steps you list, give the timeline for the step, the person(s) responsible for the step, the projected cost(s), funding sources and the evaluation strategy. 

(Rubric Indicator 4.3)

	GOAL 1 – Action Plan Development

	Template 4.1 – (Rubric Indicator 4.1)                                                                                                                                                                        Revised DATE: __________________________               

	Section A –Describe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.)

	Goal
	

	Which need(s) does this Goal address?
	

	How is this Goal linked to the system’s Five-Year Plan?
	

	ACTION STEPS – Template 4.2 – (Rubric Indicator 4.2)
	IMPLEMENTATION PLAN – Template 4.3 – (Rubric Indicator 4.3)

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives within the action steps of each goal.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step
	
	
	
	
	
	
	

	Action Step
	
	
	
	
	
	
	

	Action Step
	
	
	
	
	
	
	

	Action Step
	
	
	
	
	
	
	


	GOAL 2 – Action Plan Development

	Template 4.1 – (Rubric Indicator 4.1)                                                                                                                                                                        Revised DATE: __________________________               

	Section A –Describe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.)

	Goal
	

	Which need(s) does this Goal address?
	

	How is this Goal linked to the system’s Five-Year Plan?
	

	ACTION STEPS – Template 4.2 – (Rubric Indicator 4.2)
	IMPLEMENTATION PLAN – Template 4.3 – (Rubric Indicator 4.3)

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives within the action steps of each goal.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step
	
	
	
	
	
	
	

	Action Step
	
	
	
	
	
	
	

	Action Step
	
	
	
	
	
	
	

	Action Step
	
	
	
	
	
	
	


	GOAL 3 – Action Plan Development

	Template 4.1 – (Rubric Indicator 4.1)                                                                                                                                                                        Revised DATE: __________________________               

	Section A –Describe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.)

	Goal
	

	Which need(s) does this Goal address?
	

	How is this Goal linked to the system’s Five-Year Plan?
	

	ACTION STEPS – Template 4.2 – (Rubric Indicator 4.2)
	IMPLEMENTATION PLAN – Template 4.3 – (Rubric Indicator 4.3)

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives within the action steps of each goal.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step
	
	
	
	
	
	
	

	Action Step
	
	
	
	
	
	
	

	Action Step
	
	
	
	
	
	
	

	Action Step
	
	
	
	
	
	
	


	GOAL 4 – Action Plan Development

	Template 4.1 – (Rubric Indicator 4.1)                                                                                                                                                                        Revised DATE: __________________________               

	Section A –Describe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.)

	Goal
	

	Which need(s) does this Goal address?
	

	How is this Goal linked to the system’s Five-Year Plan?
	

	ACTION STEPS – Template 4.2 – (Rubric Indicator 4.2)
	IMPLEMENTATION PLAN – Template 4.3 – (Rubric Indicator 4.3)

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives within the action steps of each goal.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step
	
	
	
	
	
	
	

	Action Step
	
	
	
	
	
	
	

	Action Step
	
	
	
	
	
	
	

	Action Step
	
	
	
	
	
	
	


	GOAL 5 – Action Plan Development

	Template 4.1 – (Rubric Indicator 4.1)                                                                                                                                                                        Revised DATE: __________________________               

	Section A –Describe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.)

	Goal
	

	Which need(s) does this Goal address?
	

	How is this Goal linked to the system’s Five-Year Plan?
	

	ACTION STEPS – Template 4.2 – (Rubric Indicator 4.2)
	IMPLEMENTATION PLAN – Template 4.3 – (Rubric Indicator 4.3)

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives within the action steps of each goal.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step
	
	
	
	
	
	
	

	Action Step
	
	
	
	
	
	
	

	Action Step
	
	
	
	
	
	
	

	Action Step
	
	
	
	
	
	
	


Component 5 – The School Improvement Plan and Process Evaluation

TEMPLATE 5.1: Process Evaluation
The following summary questions are related to Process.  They are designed as a culminating activity for you to analyze the process used to develop the school improvement plan.
TEMPLATE 5.1: Process Evaluation
(Rubric Indicator 5.1)

	Evidence of Collaborative Process – Narrative response required

	What evidence do we have that shows that a collaborative process was used throughout the entire planning process?


	Evidence of Alignment of Data and Goals – Narrative response required

	What evidence do we have that proves alignment between our data and our goals?


	Evidence of Communication with All Stakeholders – Narrative response required

	What evidence do we have of our communication of the TSIPP to all stakeholders?


	Evidence of Alignment of Beliefs, Shared Vision, and Mission with Goals – Narrative response required

	What evidence do we have that shows our beliefs, shared vision and mission in Component 2 align with our goals in Component 4?


	Evidence of Alignment of Action Steps with Curriculum, Instruction, Assessment and Organization – Narrative response required

	What evidence do we have that shows our action steps in Component 4 align with our analyses of the areas of curriculum, instruction, assessment and organization in Component 3?




	Suggestions for the Process – Narrative response required

	What suggestions do we have for improving our planning process?


TEMPLATE 5.2: Implementation Evaluation 

The following summary questions are related to TSIPP Implementation.  They are designed as a culminating activity for you to plan the monitoring process that will ensure that the action steps from Component 4 are implemented.
TEMPLATE 5.2: Implementation Evaluation
(Rubric Indicator 5.2)

	Evidence of Implementation – Narrative response required 

	What is our plan to begin implementation of the action steps?


	Evidence of the Use of Data – Narrative response required

	What is the plan for the use of data?


TEMPLATE 5.3: Monitoring and Adjusting Evaluation
The following summary questions are related to TSIPP Monitoring and Adjusting.  They are designed as a culminating activity for the school to plan the monitoring process that will ensure that the school improvement plan leads to effectively supporting and building capacity for improved student achievement for all students.
TEMPLATE 5.3: Monitoring and Adjusting Evaluation
 (Rubric Indicator 5.3)

	Evidence of Monitoring Dates – Narrative response required

	What are the calendar dates (Nov/Dec and May/June) when the School Leadership Team will meet to sustain the Tennessee School Improvement Planning Process?  Identify the person(s) responsible for monitoring and the role they will play in the monitoring process.


	Evidence of a Process for Monitoring Plan – Narrative response required 

	What will be the process that the School Leadership Team will use to review the analysis of the data from the assessments and determine if adjustments need to be made in our plan?


	Evidence of a Process for Adjusting Plan – Narrative response required

	What will be the process that the School Leadership Team will use for adjusting our plan (person(s) responsible, timeline, actions steps, resources, evaluation strategies) when needed?


	Evidence of a Plan for Communicating to All Stakeholders – Narrative response required

	How will the School Leadership Team communicate success/adjustments of the plan to stakeholders and solicit ongoing input from stakeholders?
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