District:  ________________________________________________________________________

Restructuring Plan for:  ____________________________________________________________

District Contact: __________________________________________________________________


THE LOCAL EDUCATION AGENCY ROLE FOR SCHOOLS IN RESTRUCTURING 1

Restructuring involves school turnaround. According to Mass Insight (www.massinsight.org/stg/), School Turnaround is a dramatic intervention in a low-performing school that both produces significant achievement gains within two years and prepares the school for long-term transformation into a high-performance organization.
From ESEA §1116(b)(8)(A):
If after one full school year of corrective action under paragraph (7), a school subject to such corrective action continues to fail to make adequate yearly progress, then the local education association shall -
	Restructuring 1 Requirements


	Actions Taken
	Evidence

	1.  Provide all students in the school with the option to transfer to another public school served by the LEA.
	
	

	2.  Make available supplemental educational services.
	
	

	3.  Notify teachers and parents that the LEA has identified the school for restructuring and that a restructuring plan will be developed, give both groups the opportunity to comment before the LEA takes any action under a restructuring plan, and include representatives from both groups in the development of the plan.
	
	

	4.  Establish a planning team and list members and positions.
	
	

	5.  Agree on one of the following alternative governance arrangements:

5a.  Reopen the school as a public charter school.
5b.  Replace all or most all of the school staff (which may include, but may not be limited to, replacing the principal) who are relevant to the school’s failure to make AYP.
5c.  Enter into a contract with an entity, such as a private management company, with a demonstrated record of effectiveness, to operate the school as a public school.
5d.  Turn the operation of the school over to the SEA, if permitted under state law and agreed to by the state.

5e.  Any other major restructuring of a school’s governance arrangements that makes fundamental  reforms, such as significant changes in the school’s staffing and governance, to improve student academic achievement in the school and that has substantial promise of enabling the school to make AYP. 
	
	

	6.  Select a turnaround principal for the school. The district leadership must provide evidence that the existing principal has demonstrated the skills and abilities needed to lead turnaround or, if a new principal has been selected, provide evidence that the person selected to lead the school as principal has demonstrated the skills and abilities to lead turnaround.  (Use the information in the leadership section of this document to assess the competencies, skills and abilities of a turnaround leader.)
	
	


RESTRUCTURING 1 STRATEGIC PLANNING

The plans for restructuring should be an integral part of the strategic planning that occurs at both the LEA and school levels.  Answers to the following questions should be included in the school improvement plan or the LEA improvement plan with specific evidence available to substantiate that the efforts have been met. 

	LEA and/or School Effort
	Planning Document Location of                           Restructuring 1 Information


	Evidence

	1.  Explain how the selected Alternative Governance plan for Restructuring is best for this school and how it will improve student achievement. Describe the role of district personnel in the restructuring of this school.
	
	

	2.  Describe efforts that are in place that are different from past interventions, particularly support from the LEA given to this school.
	
	

	3.  Describe efforts by the school or district to increase community involvement.
	
	

	4.  Conduct a needs assessment working collaboratively with school staff members.  The needs assessments should establish a baseline for achievement, use of effective instructional strategies, school culture, parent involvement, student attitude.
	
	

	5.  Establish intermediate evaluative benchmarks to track progress toward goals.  
	
	

	6.  Establish the processes or protocols that will be used to collect, analyze, and interpret the data that will be regularly tracked both at the school level and the district level. Who, at the school level, will collect, analyze, and communicate the data connected to the evaluative benchmarks?  Who at the district level will meet with the school data team to hear reports of the data? What are the plans for celebrating successes and addressing shortcomings?
	
	

	7.  Devise a district strategy for the reallocation of resources in order to give additional support to the restructuring school. What additional resources will the district provide to this school and how will the school be held accountable for effective use of all resources?
	
	

	8.  Summarize the commitment of the district to school leadership, professional development, academic support, review of school data, education technology, and supportive materials.
	
	


LEADERSHIP
The turnaround leader of a Restructuring school should possess certain competencies and skills.  Rubrics are available to assist the LEA in selection of the turnaround leader.  For further information visit the rubric at: www.publicimpact.com/images/stories/publicimpact/documents/Turnaround_Leader_Compentencies.pdf
	Leadership Competency
	Rubric Correlative


	Evidence/Comments Regarding the Turnaround Leader’s Competency

	1.  Driving for Results- achieves quick results in achievement, sets ambitious and clear goals, prioritizes and monitors work toward goals, persistent with a strong drive to succeed;
	
	

	2.  Influencing the Results – able to get support of key people , builds and manages effective teams, ability to increase the effectiveness of others; 
	
	

	3.  Problem Solving – ability to analyze multiple data sources, plans for effective use of resources (including human);
	
	

	4.  Showing Confidence – believes he/she can do the job, risk-taker, accepts responsibilities for successes and failures, corrects mistakes.
	
	


	Leadership Skills and Abilities Possessed by the Turnaround Leader


	Leader Possesses the Skill/Ability

(Yes or No)
	Evidence of the Skill or Ability

	1. Student focused with intervention strategies proven to work with low-performing students; 
	
	

	2.  Flexible, inventive and action-oriented;
	
	

	3.  Able to minimize or delegate non-instructional concerns;
	
	

	4.  Successfully engages stakeholders in soliciting/allocating scarce resources;
	
	

	5.  Models professional development around change management and data-driven decision making;
	
	

	6.  Creates an environment to facilitated distributed mediation of conflict;
	
	

	7.  Develops plans that push beyond the boundaries of district or program guidelines.
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