DATES & LOCATIONS

July 1, 2010

®

2010-11 TELA SCHEDULE
EVENT

Participants are notified

August 17, 2010
8:30am —4:00 pm
TBD

Nashville

Forum 1
Introduction, Overview of 360° Assessment, and Self Management
Assign Team Projects*

September 29, 2010 - October 1, 2010

8 am-5 pm (Wednesday & Thursday)
8 am-2 pm (Friday)
Montgomery Bell State Park

Academy 1
Accountability, Teamwork, and Knowledge of TDOT Processes

November 10, 2010
8:30am —4:00 pm
Region 3 Auditorium

Forum 2

Strategic Planning

December 15 -17, 2010

8 am-5 pm (Wednesday & Thursday)
8 am-2 pm (Friday)
Montgomery Bell State Park

Academy 2

Problem Solving, Decision Making, Interpersonal Skills, and Communication

January 21, 2011
8:30am —4:00 pm
Region 3 Auditorium

Forum 3
TDOT Technical Expertise

February 3, 2011
8:30am —4:00 pm
Region 3 Auditorium

Forum 4
TDOT Technical Expertise

March 2 -4, 2011

8 am-5 pm (Wednesday & Thursday)
8 am-2 pm (Friday)

Paris Landing State Park

Academy 3

Management / Development of People and Teambuilding

April 15, 2011
8:30 am —4:00 pm

Region 3 Auditorium

Forum 5

Customer Service

May 11 - 13, 2011

8 am-5 pm (Wednesday & Thursday)
8 am-2 pm (Friday)

Montgomery Bell State Park

Academy 4
Contract Management, How to Develop a Presentation

June 7, 2011
8:30am —4:00 pm
TN Tower Multi-Media Room, 3" floor

Forum 6
Presentations to the TDOT Executive Review Board

June 22, 2011
Time TBD

Region 3 Auditorium

Graduation

*Team Project work with be scheduled throughout the Forums and Academies, in addition to any outside project work that is necessary.




