On-line Workshop
Building Cohesive Teams

On-line workshop $50.00

Building Cohesive Teams—is an on-line workshop that enables participants to

discover how to set team goals, foster a motivating team environment and
diagnose team performance. Team leaders have a unique challenge as they
work to blend different personalities and skills sets into an integrated whole
that operates at peak performance.

Upon completion of workshop, participants will be able to:

« Examine and improve the quality of group planning, decision-making,
risk-taking, problem-solving and communication strategies

« Identify how teamwork as a strategy can be utilized to improve
communication and enhance trust

« Execute an action plan to ensure high-performing team behavior



