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[bookmark: h.gjdgxs][bookmark: _GoBack]Handout 3d: Tips for Promoting Responsibility and Choice
[bookmark: _Toc222469864][bookmark: _Toc222469936][bookmark: _Toc222480603]Educators can promote responsibility and choice within and across classrooms to support the development of both academic and social and personal outcomes. As you have found when reviewing this module, individual teachers can incorporate strategies such as encouraging self-directed learning or incorporating democratic norms within their classroom, or they may want to take a more programmatic approach and engage in student-led conferences or service learning with colleagues across their campus. Regardless of the approach you take, you will need a plan that identifies that approach; resources you will need; and even connections you may need to make with different stakeholders, such as your students, their parents, your colleagues, school administrators, or others in your community.

Implementing Student-Led Conferences

Tips and Considerations for Implementing Student-Led Conferences
Because student-led conferences are not the norm for all students or parents, you should explicitly teach both students and parents the norms of the process. Before the student-led conference, students may create portfolios, binders, data notebooks, or other means to capture artifacts of their learning. They then share these artifacts and discuss their learning with their parents. The degree to which you set requirements for those artifacts can vary, but proponents of student-led conferences agree that the process should help students set goals and provide evidence to the degree they met those goals.

Implementing student-led conferences often requires steps like the following (Borba & Olvera, 2001; Conderman, Ikan & Hatcher, 2000; Hackman, 1996). Consider what you need to know and be able to do, and what your students and others need to know and do, during each step:
1. Prepare the participants, both students and parents. You may also need support or approval from school administrators.
2. Determine a format to collect evidence. How will students consolidate and share their work during the conference? Consider print, digital, or a combination of artifacts.
3. Set student goals. Students set their goals for what they want to achieve before the conference.
4. Teach, model, and practice. Do you need to create forms? A checklist or rubric? Guidelines for student artifacts? Some students may benefit from practicing sentence starters or using question stems in class before interacting with their parents. Some teachers do a complete “dress rehearsal” with students, parent volunteers, or other faculty members posing as parents. 
5. Host the conference. Work student-led conferences into your school’s calendar to ease scheduling with parents. If you are collaborating with colleagues, determine the logistics for where the conferences will be held and how parents will move from one conference to the next. Be sure to leave time or the opportunity for parents to make an additional conference with you if they have questions they don’t want to share during the student-led conference.
6. Evaluate the conference. Consider whether you want to incorporate a question or two for students and parents to respond to during the conference or whether you want to follow up with a more formal survey on paper or online. Set aside time during class for more critical reflection with students
Develop a Plan for Implementing Student-Led Conferences in Your Classroom or School
	
	Prompts
	Notes

	Planning
	· What do I want to know to implement student-led conferences with my students?
· How will I know if I’ve been successful?
· What is my timeline for implementing student-led conferences? What milestones or benchmarks should I reach along the way?
· What information do I need to implement student-led conferences? What strategy(ies) will I use? How will student-led conferences fit into my school’s existing conferencing system? 
· What resources are necessary? For my students and their parents? For my colleagues and my administration?
· How will my students and their parents be involved when meeting this goal? What about other colleagues or my administration? What will all of these groups need to know or be able to do?
	

	Monitoring
	· How are the information or strategies I’ve selected helping me implement student-led conferences?
· How well am I meeting benchmarks or milestones?
· What patterns of information are emerging from the actions I’m taking to prepare for and implement student-led conferences?
· Are my resources sufficient? Do I need others? Do my students or their parents need additional information?
· How are my students and their parents reacting to implementing student-led conferences? How are others in my school reacting? What successes have I noted? What challenges do I need to overcome?
· Do I need to adjust my goal(s)? Or the actions my students and I are taking?
	

	Evaluating
	· To what degree did I successfully implement student-led conferences? Was my goal appropriate?
· What have I learned from implementing student-led conferences? 
· What were the best resources and why?
· What did my students learn? Their parents? What do they know now? What can they do? How did they react to the process?
· What will I do differently in the future when implementing student-led conferences based on implementing my plan this year?
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