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Hard-to-Staff
Trousdale County Schools Instructional Roles
2018-19 Differentiated Pay Plan Performance

Alternative Salary Schedule

Hard to Staff (School, Subject, or Placement)
Description Hard to Staff positions include K-12 Special Education, High School
Chemistry, High School Mathematics, Physics, High School Language Arts,
High School Physics and Foreign Language endorsements.
Priority Areas: K-4 (Special Education), 5-8 (Special Education), 9-12
(Science, Reading/ELA, Special Education)
Eligibility Criteria Certified in content/grade area, Attendance minimum (i.e. miss no more
than 12 days)
Current teachers & New hires
Compensation Type and Compensation Type: Bonus Bonus Type: Signing/Recruitment
Size Retention
Compensation Amount: Special Education (Moderate Needs) $3,000
Special Education (Cognitive Needs) $4,000
High School Mathematics $4,000
High School Chemistry $4,000
High School Physics $3,000
High School Language Arts $3,000

Reach 22
Estimated Cost $100,000
Description Teacher Leaders serve as grade level and content area leads in ELA, Math,

Science, and Social Studies.
Instructional Coaches serve in the Elementary, Middle, and High schools;
additional bonuses are available for supporting growth in TVAAS/LOE of
stage 1 teachers.
Number of Unique Roles: 2

Eligibility Criteria Level of Overall Effectiveness (LOE), Individual TVAAS, Certified in
content/grade area, Attendance minimum (i.e. miss no more than 12 days)
Teacher Leaders and Instructional Coaches have proven results in student
learning gains as well as leading adult learning.

Compensation Type and $2,000 for teacher leaders; $750 base for instructional coaches with

Size opportunity to earn up to an additional $2,000.

Reach 23

Estimated Cost $43,000

Description Annual increase to baseline pay is determined by the summative teacher

evaluation for which observation, growth, achievement, and student survey
results determine the Level of Overall Effectiveness. Base pay increases are
based upon a percentage of the educator’s base pay.
<2.99 0%
3.0-3.49 1.00%
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3.5-3.99 1.45%
4.0-4.49 1.70%
4.5-4.74 1.95%
4.75 > 2.20%
Teachers employed as of SY 2011-12 with more than 19 years experience
are not eligible for annual base pay increase but shall be eligible for all
bonuses and awards. NO annual base pay increases are extended to
teachers beyond 30 years experience.

Teachers with individual TVAAS and portfolio growth scores are awarded an
annual bonus based off their composite single-year individual TVAAS or
portfolio score.

All teachers are eligible for school-wide bonuses up to $3,500 which are
determined by the nubmer of benchmarks met.

Eligibility Criteria Eligible Teachers: Base pay increase and school-wide bonus: all teachers;
Bonuses: Tested teachers, Portfolio teachers for individual teacher bonsues
Eligibility Criteria: Individual TVAAS or Portfolio Growth Score
Bonus based on the single-year individual composite score.

Compensation Type and See attached strategic compensation plan.

Size
Reach 17
Estimated Cost $130,000

Alternative Salary Schedule

Is the district implementing an alternative salary schedule? Yes
Annual base pay increases determined using evaluation criteria
Education*
Advanced degrees are only considered one time into baseline salary determinations under the Advanced
Degree band of the salary schedule that includes either Master's, Education Specialist, or Doctoral degree.

Principals, Assistant Principals, Instructional Supervisors, and the Director of Schools are provided an
annual bonus base of their respective schools school-wide benchmark rubric. School-wide benchmarks
are determined annually by the Board of Education.

*Education is not a differentiated pay element and does not count toward the mandated criteria.
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ENTRY LEVEL Baseline pay

State Local
BACHELOR Baseline Supplement Total Salary
0 years $35,000 $2,5672 $37,572
1-5 years $35,595 $2,572 $40,892
6-10 years $38,320 $2,672 $44,422
11+ years $41,850 $2,572 $44,422
Advanced Degree
0-5 years $38,555 $2,572 $41,127
6-10 years $42,315 $2,5672 $44,887
11+ years $46,330 $2,572 $48,902

Baseline salary is established at the time of initial employment.
Baseline salary for current teachers was established in the 2011-12 SY.

ANNUAL BASE PAY
Determined annually by each teacher's Summative Teacher Evaluation Score in decimal form.

<2.99 0%
3.0-3.49 1.00%
3.5-3.99 1.45%
4.0-449 1.70%
45-474 1.95%
475> 2.20%

*Teachers employed as of SY 2011-12 with more than 19 years experience are not eligible for annual base pay increase but shall be eligible for
all bonuses and awards.

**NO annual base pay increases are extended to teachers beyond 30 years experience.

SCHOOL-WIDE BONUS:
Each teacher may receive a school-wide bonus not to exceed $3,500

Teacher bonuses shall be determined by the % of benchmarks achieved by the school during the
academic year from the School-wide Benchmarks Rubric.

Elementary & High School $3,500

[Benchmarks | Award Middle School $3,500
13 $3,500
12 $3.231 [Benchmarks|  Award
11 $2,962 1 $3,500
10 $2,692 10 $3,162
9 $2,423 9 $2,864
8 $2,154 8 $2,545
7 $1,885 T $2.237 |
6 $1,615 | 6 $1,909
5 $1,346 5 $1,501
7 $1,077 4 $1,273
3 —$808 3 $955
2 $538 2 $636
7 $269 7 $318
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D.

INDIVIDUAL TEACHER PERFORMANCE:
Elementary School
Kindergarten

1st grade Reading

2nd grade Reading

Grades 3,4,5 Reading

Grades 3,4,5 Math

Middle School

TVAAS Subject Area

High School

TVAAS Subject Area

Level 5
Level 4

Level 5
Level 4

Level 5
Level 4
Level 5

Level 4

Level 5
Level 4

Level 5
Level 4

Level 5
Level 4

State Portifilo
State Portifilo

State Portifilo
State Portifilo

State Portifilo
State Portifilo
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$3,000
$2,000

$3,000
$2,000

$3,000
$2,000
$1,500
$1,000

$1,500
$1,000

$3,000
$2,000

$3,000
$2,000



E. HARD TO STAFF POSITIONS:

Special Education (Moderate Needs) $3,000
Special Education (Cognitive Needs) $4,000
High School Math $4,000
High School Chemistry/Physics $4,000
High School Foreign Language $3,000
High School Language Arts $3,000

F. TEACHER LEADERS:

Elementary School Grade Level ELA & Math Chairpersons (12) $2,000
Elementary School Grade Level Science Chairpersons (3rd, 4th, 5th grade) $1,000
Middle School Math Department Chairperson (1) $2,000
Middle School ELA Department Chairperson (1) $2,000
Middle School Science Department Chairperson (1) $2,000
Middle School Social Studies Department Chairperson (1) $2,000
High School Math Department Chairperson (1) $2,000
High School ELA Department Chairperson (1) $2,000
High School Biology Department Chairperson (1) $2,000
High School Social Studies Department Chairperson (1) $2,000
High School Ready Graduate Chairperson (1) $2,000

"Applicable to both strategic & non-strategic compensation participants

G. INSTRUCTIONAL COACHES:

Elementary School Stage 3 Coaches (4) $750
Middle School Stage 3 Coaches (2) $750
High School Stage 3 Coaches (3) $750

*Each coach shall be assigned no more than (2) Stage 1 teachers. Instructional coaches shall
receive an additional stipend for each Stage 1 teacher that achieves the following individual
TVAAS effectiveness rating or Observation Rating (if no individual TVAAS information is

available).

Level 3 3.50-3.99 $250
Level 4 4.0-4.49 $500
Level 5 45> $1,000
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H. EFFECTIVE PRINCIPALS & ASSISTANTS:
Each Principal/Assistant may receive a school-wide bonus not to exceed $9,000

Bonus Indicators
Elementary Principal & Assistant $9,000 Determined from the (12) Elementary School School-wide indicators
Middle School Principal & Assistant $9,000 Determined from the (11) Middle School School-wide indicators.
High School Principal & Assistant $9,000 Determined from the (12) High School School-wide Rubric indicators.

(see School-wide Benchmarks Rubric for specific school-wide performance measures)
. EFFECTIVE SUPERVISORS:
Each Instructional Supervisor may receive a school-wide bonus not to exceed $5,000

Bonus Indicators
ELA/CTE/Truancy Supervisor of Instructior $9,000 15 DIBELS, 3-10 ELA, Chronic Absent Rate

Math Supervisor of Instruction $9,000 12 3-11 Math, 6-8 S.Studies
PreK/Intervention Supervisor $9,000 5 DIBELS, 3rd grade ELA
Special Education Supervisor $9,000 17 3-10 ELA, 3-11 Math

(see School-wide Benchmarks Rubric for specific school-wide performance measures)
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Trousdale County School Wide Benchmarks

indicators| | || Chronic Absent | [ inderaarten i dstGrade Z0dguade 2ndgrade |, orade Math | 370 0rade drdgrade  [3rdgrade Math| dmgrade | dthgradeMath | Sthgrade | 5thgrade Math
(13) Rate G L b Resing Reading | “pchievement | Reading WA r Reading TVAAS
Proficiency F Pri ncy Achi i Proficiency 2ading TVAA
ELEMENTARY DIBELS DIBELS DIBELS DIBELS
SCHOOL < 5.8% Composite Composite Composite 37% 54% Composite
Score > 90% | Score > 90% | Score > 90% Score > 90%
AMO
2018-19
: 5 . 6th grade 6th grade S 7th grade - 8th grade 8th grade : Parent
s || | N mgmeen| T | e | maesen| US| moesen| L | oo
TVAAS TVAAS . TVAAS TVAAS TVAAS : Survey
MIDDLE .
SCHOOL 6% >40
AMO
2018-19
Iindicators Chronic FAFSAFiling | intMath1 int Math 2 IntMatha | ; { US History Larnt
s AT | Graduation Rate | Ready Graduate | ACT Composite [Percent > 21 AcT| PAFEAF o Lol TS | Tvas [EnalshtTvas|Enaish2Tvans| “1UGC sa:mm
g'c‘i""om <15.4% > 95% 56.3% 210 > 45% 95% >40
AMO
2018-19
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Trousdale County Alternative Compensation Eligibility Rules

To be eligible to participate in the Alternative Compensation program all teachers and
principals must meet all of the following general eligibility requirements.
Requirements may change annually. All educator inquiries/issues with requirements
shall be reviewed by the Steering (Design) Committee which consists of teachers,
principals, board members, community members, and the Director of Schools and
approved annual by the Board of Education.

1. All new employees entering the will be part of the district Alternative
Compensation Plan.

2. No employees hired prior to July 25, 2011, shall have the ability to join the
alternative compensation plan after the July 30 — Aug. 3, 2012 enrollment
window. Current employees with the district who joined with 20 or more years of
teaching experience are not eligible for increases to annual baseline pay in any
year but shall be eligible for all bonus and incentive awards.

3. Employees as of SY 2011-12 who joined with 19 or less years of teaching
experience shall be eligible for increases to annual baseline pay for up to 30 years
of teaching experience at which time annual baseline increases shall no longer
continue. Employees who joined with 20 or more 20 years teaching experience as
of SY 2011-12 shall be eligible for all bonus and incentive awards based on
program funding.

On May 18, 2017,

were allowed to join the

istrict Alternative Compensation Plan under the present eligibility rules. These
new Alternative Compensation Plan participants shall be provided bonuses,
increases to baseline salary, and other awards as outlined in the Alternative
Compensation Plan beginning with the 2017-18 school year.

5. Employees must be employed in a campus-assigned position within the first 20
days of school.

6. Substitute teachers, or student teachers are not eligible. Hourly employees are not
eligible to participate in the alternative compensation program.

7. Eligible employees must hold a valid teaching license from the State of Tennessee
to be eligible to receive bonus awards.

8. Employees must be supervised and evaluated by the principal or his/her designee
of the campus where they are serving students. (This does not apply to Principals)

9. For applicable employees, employees must review instructional-linkage and
assignment-verification information for accuracy (Teachers are responsible for
claiming their students’ individual scores).

10. Employees must be in attendance 94.44% or 170 days of the 180 instructional
days identified in the “instructional school calendar” to receive their school-wide
bonus, individual teacher performance, teacher leader incentive, or principal
bonuses. This means that employees cannot be absent for more than 10 days.




11
12

13

14.

15,

16.

17

18.

Employees who miss more than 10 days will, however, are eligible for their
annual baseline pay increase per annual teacher evaluation. The following types
of leave will be held harmless (not count as days absent) and match the Board’s
current policies and term definitions: military leave, FMLA - family medical leave
(must be authorized through the Central Office), assault leave, jury duty, and off-
campus duty (such as professional development opportunities or activities
approved by the District).

. Annual increases to baseline pay increase are not contingent upon attendance.
. Employees must be continuously employed in a tested position until the last day

of school to receive the Individual Teacher Performance bonus.

. Employees must be in “good standing” to receive any bonus. “Good standing”

means that all paperwork/certifications are up to date.

Bonuses for employees who transfer from one bonus-eligible position to another
bonus-eligible position during the school year shall be determined on the basis of
the bonus-eligible position held for the majority of the school year.

Employees who are involuntarily transferred to another school within the district
may permanently “opt out” of the Alternative Compensation Plan. The employee
shall return back to the present BEP salary schedule for the corresponding years
of experience and degree(s) held by the employee. The employee shall not be
entitled to any payments within the scope of the Alternative Compensation Plan in
the school year for which they “opt out.” The employee can never return to the
Alternative Compensation Plan once such option is exercised.

Employees will not be eligible for bonuses that transfer from a bonus eligible
position to a non-bonus eligible position.

Awards for employees who work at multiple schools will be determined by the
school for which they are evaluated.

Employees who voluntarily elect (except for retirement) not to return to the
district in the following year for which bonuses are rewarded shall not be eligible
any bonus or stipend award payments.





