
Mr..Ferguson also suggested having the necessary information several days prior to the meeting, 
to gIve the members an opportunity to review and understand the proposals before a motion is 
made for approval of the recommendation. 

Ms. Eldridge stated that being a new Commission Member, she has concerns with her 
understanding of the budget process. She asked if there is additional information available that 
may help her to understand the process a little better. For instance, if a budget cut does occur, 
what programs may be impacted, how much money is allocated to each program, and how many 
constituents receive the services in each of the programs. She also requested additional 
information as to what programs impacts the most people. Mr. Register provided an overview of 
the budget, but the members would like to see a break down of money allocation for each 
program. Mr. Hann responded that the TCAD staff is continuing to build on the presentations 
presented to the Commission Members. Mr. Hann stated that this is the first year that TCAD 
budget has presented the budget to the Commission Members. However, he will continue to 
improve the presentation to make the information as easy to understand and meaningful as 
possible. 

Mr. Jordon asked if there were any objections of receiving other Commission members email 
addresses. Mr. Hann brought this suggestion before the members and there were no objections 
to this request. 

Mr. Ferguson suggested that the Commission take a second look at the proposal to hold the 2009 
Commission meetings at Montgomery Bell State Park. He stated there are definite advantages to 
holding the meeting downtown Nashville. Chair Arriola asked Mike Hann to do a business case 
analysis on this issue. Until that is completed, the Commission voted to at least hold the 
February 10, 2009 meeting downtown. 

OLD BUSINESS - Chair Arriola 

Chair Arriola asked if there were any old business items that needed to be discussed. Mr. 
Ferguson mentioned that in a previous meeting it was brought to their attention that the 
legislation is looking at perhaps making this a cabinet post. He asked if there were any updates 
on this proposal. Chair Arriola said it was still a possibility to introduce legi~la~ion, but ~t 
depends on the legislators and law makers on how hard they want to push for thIS Item. ThIS 
should be discussed at our next Commission meeting in February. 

ADJOURNMENT 

The meeting adjourned at 2:15 PM CST. The next meeting of the Commission is scheduled for 
Tuesday, February 10th, 2009, 9:00 AM in Training Room 3, 1

st 
floor, located in the James K. 

Polk Building (TPAC building), Nashville, TN. 

TRAVEL EXPENSE FORMS - Janet Howell 

COMMENT FORMS - Don Floyd 
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