SBE/DBE – Connecting with Prime Contractors 
For a small business, the thought of bidding and working on a state contract project may appear to be a difficult and overwhelming task. Therefore, the TDOT Civil Rights Office has designed this page to give Small and Disadvantaged Business Enterprises (SBEs/DBEs) the best opportunities possible at capturing and successfully completing state transportation contracts.
To a firm unfamiliar with government contracting, the best strategy to “get your foot in the door” is to start out as a subcontractor. Small businesses will increase their chances of obtaining subcontracting work on TDOT projects by networking and establishing business relationships with larger prime contractors. Here are some suggestions for connecting with prime contractors: 
· You can locate a listing of all of TDOT’s prime and subcontractors, complete with contact information and a list of the work items they perform, on TDOT’s Prequalified Contractors List. 

· Contact prime contractors who have recently been awarded contracts to see if there are any subcontracting opportunities now or in the future (Click on any past letting date and click Awards).

· [bookmark: _GoBack]Determine which prime contractors and subcontractors were awarded goal jobs for DBE credit by viewing the DBE Utilization Memo (Found on any past letting date under the heading DBE Memo). These prime contractors are already familiar with using small and/or minority subcontractors and would be an excellent source to market your business. 

· Attend conferences, networking events and trade shows to network and build these relationships. 
As your business develops more capacity, capital and experience, you may become a prime contractor in the future. 

