
  THDA Board of Directors Meeting 
 November 15, 2016—1:00 p.m. Central Time 
 William R. Snodgrass -Tennessee Tower 
 312 Rosa L Parks Avenue, Third Floor 
 Nashville, Tennessee 37243 
 

 All meetings will be held in The Nashville Room 
 

Revised Agenda 

Public Comment to the Board Bills, Perrey, Board Members 
 

A. Opening Comments and Introductions .................................................................................................................................... Bills 
 

B. Staff Recognition (Directors) ............................................................................................................................................... Perrey 
 

C. Approval of Minutes from September 20, 2016, and September 30, 2016 Meeting .............................................................. Bills 
 

D. Annual Meeting Items ........................................................................................................................................... Bills / Perrey 
* a. Election of Vice Chair ............................................................................................................................................... Bills 
 b. Committee Membership ............................................................................................................................. Bills / Hargett 
 c. Official Statement Review ...................................................................................................................................... Miller 
 d. 2017 THDA Board of Directors Meeting Schedule ............................................................................................... Perrey 
 e. 2017 Annual Forms ................................................................................................................................................ Perrey 
 f. THDA Strategic Plan Update ...............................................................................................................................Shearon 

 

E. Executive Director’s Report ................................................................................................................................................. Perrey 
 

F. Committee Reports and Committee Matters 
1. Bond Finance Committee (Nov 14 – 2:00 p.m. State Capitol Room G-11) .......................................................... Bills 

 a. Issue 2016-2 State Form CT-0253 ................................................................................................................... Miller 
 b Issue 2016-3 State Form CT-0253 ................................................................................................................... Miller 
 c. THDA Debt Issuance and Underwriter Performance Review .......................................................................... Miller 
 d. THDA Debt Limit Analysis ............................................................................................................................. Miller 
 e. Five Year Financial Plan ................................................................................................................................. Ridley 

2. Tax Credit Committee (Nov 15 – 9:00 a.m.) ........................................................................................................... Bills 
* a. 2017 Multifamily Tax-Exempt Bond Authority Program Description ......................................................... Yandell 
 b. 2017 Multifamily Bond and Tax Credit Availability Update  ....................................................................... Yandell 

3. Audit & Budget Committee (Nov15 – 9:15 a.m.) ................................................................................................ Lillard 
* a. Disclosure Analysis Report for Board Members ............................................................................................. Oliver 
* b. Disclosure Analysis Report for THDA Staff .................................................................................................. Oliver 
 c. Enterprise Risk Management Update .............................................................................................................. Oliver 
 d. Fiscal Year 2016 Internal Audit Summary ...................................................................................................... Oliver 
 e. Fiscal Year 2016 Financial Audit Summary ................................................................................................... Ridley 
 f. Five Year Financial Plan ................................................................................................................................. Ridley 
* g. Annual Performance Evaluation of Executive Director .................................................................................. Lillard 
* h. Annual Performance Evaluation of Director of Internal Audit ....................................................................... Lillard 

4. Lending Committee (Nov 15 – 9:30 a.m.) ...........................................................................................................Cleaves 
* a. Mortgage Credit Certificate 2013 Volume Cap Authorization ........................................................................ Miller 
 b. New Start Program Update ................................................................................................................................. Hall 
 c. Hardest Hit Fund Program Update (see attached)  .......................................................................................... Peraza 
 d.  Flight Elimination Program Modifications (see attached  ............................................................................... Perzaz 

5. Grants Committee (Nov 15 – 9:45 a.m.) ..................................................................................................... van Vuuren 
* a. 2017 Fall Round Tennessee Housing Trust Fund Competitive Grants  

Program Funding Recommendations ............................................................................................................. Watt 
* b. 2016 Emergency Solutions Grant Supplemental Offering for Homeless  

Management Information System Activities .................................................................................................. Watt 
* c. 2017 Emergency Solutions Grant Program Description .................................................................................... Watt 
* d. Housing Trust Fund Competitive Grant to the First Tennessee Development  

District (HTF-14-04) Extension Request ........................................................................................................ Watt 
* e. TennCare Housing Pilot ..................................................................................................................................... Watt 
* f. Emergency Repair Program Modification ......................................................................................................... Watt 
 g. Sumner County 2011 HOME Project Update .................................................................................................... Watt 

6. Rental Assistance Committee (Nov 15 – 10:00 a.m.) .......................................................................................... Brown 
* a. Section 8 Administrative Plan Rules/Amendments ....................................................................... Balcom / Weaver 
 b. Committee / Program Updates ............................................................................................ Jett / Coffey / Lattimore 

 


