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Green Leadership at-a-Glance

Summit Format

B one day learning and development

B Residential program at a state park

| Evening team building activities

Itinerary

Day 1 - day
Noon Lunch Buffet/Networking

1:00 pm Welcome, Summit overview,
Community building

1:30 pm Competency presentation
5:00 pm Adjourn
6:00 pm Dinner

August 20, 2016

Day 2 - % day
7:00 am Breakfast/Networking
8:00 am Learning Recap

8:15 am Competency Presentation

Noon Adjourn

Green Leadership Orientation — Fleming Training Center

September 21-22, 2015
Summit 1 - Pickwick Landing
Factor Il: Operating Skills

Competencies: Developing Direct Reports and

Others

January 26-27, 2016
Summit 3 — Montgomery Bell State Park
Factor VI: Personal & Interpersonal Skills
Competency: Integrity & Trust, Diversity
and Inclusion

May 17-18, 2016
Summit 5 - Fall Creek Falls State Park
Factor VI: Personal & Interpersonal Skills
Competency: Motivating Others

TN Department of

November 18-19, 2015

Summit 2 - Paris Landing State Park
Factor V: Organizational Positioning Skills
Competency: Organizational Agility

March 23-24, 2016
Summit 4 — Montgomery Bell State Park
Factor I: Strategic Skills
Competency: Problem Solving

July 26-27, 2016
Summit 6 — Montgomery Bell State Park
Factor Ill: Courage
Competency: Conflict Management
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